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Department of Transportation
EVADA Board of Directors

Notice of Public Meeting

1263 South Stewart Street

Third Floor Conference Room

Carson City, Nevada

October 8, 2012 — 9:00 a.m.

AGENDA

Presentation of Retirement Plaques to 25+ Year Employees — Informational item only.
Presentation of Awards — Informational item only.

Receive Director's Report — Informational item only.

Public Comment — limited to no more than three (3) minutes. The public may comment on
Agenda items prior to action by submitting a request to speak to the Chairman before the

Meeting begins. Informational item only.

Approval of September 10, 2012 Nevada Department of Transportation Board of
Directors Meeting Minutes — For possible action.

Approval of Agreements over $300,000 — For possible action.
Contracts, Agreements, and Settlements — Informational item only.
Condemnation Resolution — For possible action.

a. Condemnation Resolution No. 436 — I-15 Freeway, from Desert Inn Road to the
US-95/I-515 Interchange; Project NEON; in the City of Las Vegas, Clark County, NV

Relinquishments — For possible action.

a. Disposal of NDOT property located along a portion of County Road 716A (Smith
Creek Road) in Elko County, NV SUR 07-07

b. Disposal of NDOT property located along SR-529 (Carson Street) south of Fairview
Drive in Carson City, NV SUR 12-01

Quitclaim Deed — For possible action.

a. Disposal of NDOT property located along portions of SR-564 (Lake Mead Drive) west
of Boulder Highway in the City of Henderson, Clark County, NV SUR 11-06

Public Auction — For possible action.
a. Disposal of NDOT property located at 147 Broadleaf Lane in Carson City, NV SUR
11-13

Approval of Amendments and Administrative Modifications to the FFY 2012-2015
Statewide Transportation Improvement Program (STIP) — For possible action.

Briefing on 1-15 Mobility Alliance — Informational item only.



14. Old Business
a. Report of Outside Counsel Costs on Open Matters — Informational item only.

b. Briefing on Freeway Service Patrol — Informational Iltem only.

15. Public Comment — limited to no more than three (3) minutes. The public may comment on
Agenda items prior to action by submitting a request to speak to the Chairman before the
Meeting begins. Informational item only.

16. Adjournment — For possible action.

Notes:

Items on the agenda may be taken out of order.

The Board may combine two or more agenda items for consideration

The Board may remove an item from the agenda or delay discussion relating to an item on the agenda
at any time.

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring
to attend the meeting. Requests for auxiliary aids or services to assist individuals with disabilities or
limited English proficiency should be made with as much advance notice as possible to the
Department of Transportation at (775) 888-7440.

This meeting is also expected to be available via video-conferencing, but is at least available via
teleconferencing, at the Nevada Department of Transportation District One Office located at 123 East
Washington, Las Vegas, Nevada in the Conference Room and at the District 11l Office located at 1951
Idaho Street, Elko, Nevada.

Copies of non-confidential supporting materials provided to the Board are available upon request.

This agenda was posted at www.nevadadot.com and at the following locations:

Nevada Dept. of Transportation Nevada Dept. of Transportation Nevada Dept. of Transportation
1263 South Stewart Street 123 East Washington 310 Galletti Way

Carson City, Nevada Las Vegas, Nevada Sparks, Nevada

Nevada Dept. of Transportation Governor’s Office Carson City

1951 Idaho Street Capitol Building 885 East Musser Street

Elko, Nevada Carson City, Nevada Carson City, Nevada

Clark County Elko County

200 Lewis Avenue 571 Idaho Street

Las Vegas, Nevada Elko, Nevada



1263 South Stewart Street
Carson City, Nevada 89712
Phone: (775) 888-7440
Do T Fax:  (775) 888-7201

MEMORANDUM
September 17, 2012
TO: Department of Transportation Board of Directors
FROM: Rudy Malfabon, Director
SUBJECT: October 8, 2012, Transportation Board of Directors Meeting
ltem # 2: Presentation of Awards — Informational Item Only

Summary:

This item is to recognize the Department of Transportation and staff for awards and recognition
received.

Background:

American Association of State Highway and Transportation Officials
AMERICA’S TRANSPORTATION AWARD- America’s Top 10 Road Projects
Northbound 395 Improvement Project

NDOT’s Northbound 395 Improvement Project was recognized as one of the nation’s top 10
road construction projects and is how in the running to be named the nation’s top project in the
American Association of State Highway and Transportation Officials’ America’s Transportation
Award competition.

The project was recognized for early completion of quality, innovative road improvements that
save both taxpayer time and money. Dynamic construction scheduling, partnering and
innovative construction techniques were used to save approximately $188,000 and substantially
complete five months ahead of schedule.

Drivers can vote for the project to win the People’s Choice Award through Oct. 19 by logging
onto www.americastransportationaward.org. The winners of both the Grand Prize and the
People’s Choice Award will be announced on Nov. 18 and will be awarded $10,000 each to be
donated to a charity or scholarship.

Nevada Strategic Highway Safety Plan Awards

EMERITUS AWARD- Susan Martinovich, Former Director

LANE DEPARTURE SAFETY AWARD- Jim Ceragioli, Safety Engineer

STRATEGIC COMMUNICATIONS ALLIANCE AWARD- Meg Ragonese, Public Information
Officer

Transportation, safety and public health agencies and groups across Nevada have implemented
the Strategic Highway Safety Plan to reduce traffic deaths and serious injuries in five primary
focus areas. Three NDOT staff members have been named for their efforts in increasing driving
safety and saving lives.



Former NDOT Director Susan Martinovich has been named as the emeritus award recipient for
years of dedicated executive leadership of Nevada’s life-saving traffic safety initiatives.

Almost 800 people died in a recent five-year period in Nevada traffic crashes in which a vehicle
unintentionally left their lane due to unsafe driving or other causes. NDOT safety engineer Jim
Ceragioli has been recognized for leading multi-agency efforts to reduce these deaths through
engineering and other solutions.

NDOT Public Information Officer Meg Ragonese was named for helping to lead the state’s
integrated traffic safety public education campaigns, including the Zero Fatalities traffic safety
awareness campaign which has reached more than 85 percent of urban Nevadans with
important safe driving information.

The White House
TRANSPORTATION INNOVATORS CHAMPIONS OF CHANGE

Former NDOT Director Susan Martinovich was recognized by the White House as a
Transportation Innovators Champion of Change. The honor recognizes leaders who spearhead
innovative ways for transportation to help their community reach new heights.

The honor specifically recognized Nevada Department of Transportation project delivery
innovations such as the accelerated delivery program, which is accelerating nearly 30 road
projects to completion to immediately benefit Nevada roads and economy. Also highlighted was
the state’s Zero Fatalities traffic safety goal and public outreach campaign, which has brought
agencies, groups and individuals across the state together to save lives on Nevada roads.

Telly Awards
BRONZE AWARD - Local TV/Cable Public Service
Zero Fatalities “Crash” TV Public Service Announcement

With traffic safety a top priority, NDOT has joined with partnering agencies to oversee the
state’s Zero Fatalities traffic safety outreach campaign to save lives by educating motorists to
drive safely. To date, the campaign has resulted in more than 63 million impressions and has
reached over 85 percent of urban Nevadans.

One extremely successful campaign element is television public service announcements. One
of these TV ads features footage that reminds drivers to always drive safely by recreating the
emotional impact of driving through a traffic crash scene.

The TV spot received a bronze Telly Award. The awards are a competition honoring the very
best film and video productions and outstanding local, regional and cable TV commercials and
programs.

American Society of Landscape Architects, California/Sierra Chapter
PRESIDENT’'S AWARD

HONOR AWARD

NDOT Statewide Landscape and Aesthetics Corridor Plan

Landscape and aesthetic improvements to our highways not only enhance Nevada’s
transportation system, but also improve and define cities and tourism.

With the valuable input of stakeholders and community members, NDOT'’s Statewide
Landscape and Aesthetics Corridor Plan defines fundamental ways of planning, designing,



building and maintaining these important landscape and aesthetic improvements as part of
NDOT road projects.

The comprehensive plan and its associated road projects received two separate recognitions
from the California Sierra Chapter of the American Society of Landscape Architects for
enhancing the quality of life of Nevada’s citizens and tourism through roadside aesthetics.

Institute of Transportation Engineers — Intermountain Chapter
TRANSPORTATION PROJECT OF THE YEAR
West Mesquite Interchange Design-Build Project

As part of the recently-completed West Mesquite Interchange Design-Build Project, NDOT
utilized an innovative Accelerated Bridge Construction technique. New 1-15 bridges were
constructed next to existing bridges. Each existing bridge was then demolished, and new
bridges slid into place overnight, reducing bridge construction time by six months while still
allowing interstate traffic to flow smoothly using exit and on-ramps.

Recognizing innovative design, construction and partnership between NDOT and the design-
build team of Horrocks Engineers and W.W. Clyde, the project was named the transportation
project of the year in the intermountain region by the Institute of Transportation Engineers. The
project was also previously recognized as the Nevada transportation proiect of the year by the
Institute of Transportation Engineers.

The project was constructed using the design-build method in which design and construction
are more closely linked to produce time and cost efficiencies. Close interaction with local
agencies and the public, as well as extensive partnering with the contractor, was also vital to the
project.

Recommendation for Board Action:

This is an informational item only.

Attachments:

None

Prepared by:

Meg Ragonese, Public Information Officer



Minutes of Nevada Department of Transportation
Board of Director’s Meeting
September 10, 2012

Governor Brian Sandoval
Attorney General Catherine Cortez Masto
Controller Kim Wallin

Frank Martin
Len Savage
Tom Fransway
Rudy Malfabon
Lou Holland

Sandoval:

Malfabon:

Good morning, ladies and gentlemen. 1’d like to call the Department of
Transportation Board Director’s meeting to order. | understand that the
Lieutenant Governor and the Attorney General are on their way, but we do
have a quorum to begin. So we’ll begin with Agenda Item No. 1 which is
to receive the Director’s Report. Mr. Malfabon.

Good morning, Governor, Board members. It’s been a while since we had
our last meeting. It was quite eventful as you recall, but I’m pleased to
report that I’ve done a lot to talk to our divisions here at NDOT to find out
where we need to change directions, where they have some things that are
already in the works.

I wanted to know about where their contracts were with consultants and
service providers, so we could get a good handle on cash flow. We’ve
been talking a lot about Project Neon, and we will present Project Neon at
a later Board meeting, next month. Also did a lot of talking with
individuals that were interested in positions of leadership in the front
office. And | apologize to both Board members | wasn’t able to contact
after speaking with you last Friday, Governor, but after receiving your
blessing and trying to contact some folks that |1 was going to offer the
positions to, | wasn’t able to reach a lot of the people that had contacted
me about their interest, so | wanted to apologize to them as well for not
getting back to them in person.

But I’m ready today to announce the leadership positions at NDOT. For
Deputy Director, I’ve selected Bill Hoffman. Bill’s got a lot of experience
in different divisions at NDOT, but | saw certain qualities in his leadership
responsibilities recently, that he’s not defensive about NDOT when he’s
working with other agencies or people within the department. He’s
always used a lot of thought and judgment in his thinking -- I mean, his
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decision-making process and | saw that it would also provide an
opportunity for the future of NDOT. | hope to work six more years,
hopefully, as Director of NDOT under your leadership, Governor, if you
run for reelection, hopefully, but...

I'min, ’'min.

You and me both. But I thought that for succession planning it would be
good to get someone in there that’s got a few more years before
retirement, so wanted to announce that Bill Hoffman will be the Deputy
Director for NDOT up here in Carson City. As Deputy Director for
Southern Nevada, that’s a key position that somebody that works a lot
with the local agencies, with the RTC of Southern Nevada, in particular,
but also has the responsibility for overseeing the district engineer
statewide, and | thought that Tracy Larkin Thomason was a good fit for
that position.

She’s worked previously in District 2. She’s worked tirelessly in the
planning efforts and coordination with local agencies all across the state.
And when she expressed her interest in relocating to Southern Nevada, |
was quick to take her up on that offer after considering other folks that had
expressed interest. Tracy will do great down there in Southern Nevada.

For Assistant Director for Engineering, a lot of great candidates and this
was a really tough decision for me because there are people up here in
Carson City that have worked many years in engineering, understand the
engineering challenges of the State of Nevada, but I’ve decided to appoint
John Terry. He’s in Southern Nevada right now as an Assistant Division
Chief in project management.

John, like me, has worked for a consulting engineering company. He
worked for NDOT earlier in his career, left for about a dozen years or so,
working for Sverdrup Civil, became Jacobs Engineering. And he worked
on the -- being project manager on that large design-build project in Salt
Lake City right before the Olympics, so he’s got a lot of great engineering
experience.

As | mentioned, Governor, he was instrumental along with me when we
approached former Director Jeff Fontaine about developing an HOV plan
in Las Vegas. We saw that it needed to be a regional perspective and John
was very instrumental in achieving that plan and bringing it to fruition, so
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I’'m very comfortable with appointing him. | think that bringing a
Southern Nevada perspective up here, as | do to the Director’s position,
will be good for the department.

And John is a great engineer. And I’m also moving the Chief Engineer
title to that Assistant Director of Engineering. In years past that’s where it
was before when Susan was the Assistant Director for Engineering, and
I’m going to move it back to that position, which I think is appropriate.

Had quite a struggle also for Assistant Director for Planning. There was a
lot of good candidates, people within our own department. I’ve decided to
go with someone from outside the department who used to work for
NDOT, Tom Greco. Is Tom present today?

Yes.

Tom has worked about six years for RTC in Washoe County. And he’s
worked in the planning area there, primarily in the engineering areas at
NDOT before he retired from NDOT. Now he’s coming back to the fold
and | appreciated him expressing his interest.

I think in planning, we want to get more into the -- getting an electronic
STIP document rather than paper. That’s one thing that I’ve noticed that
we just need to improve on in several areas of NDOT. We need to get
more electronic, more digital, use less paper and, as you know, paper will
clutter your desk before you know it. It’s better to just get it in an email or
have it linked on a server. The STIP document is something that our folks
in planning have shepherded and taken care of the whole time, but | want
to get to the point where it’s more of an automated process.

The entries to the FHWA for their approval would be an electronic means
and get more modern in that area. And also | feel that in the planning area
that we need to reach out more with the planning folks. Typically we do a
good job of reaching out to the public work folks that deliver the capital
improvement projects in all those local agencies, but we don’t reach out as
much to the planners as often as we do the public works folks, so | would
like to have Tom lead that effort at NDOT.

And then with that, 1 have a great Assistant Director for Operations in
Rick Nelson and a great Assistant Director for Administration in Scott
Sisco. Definitely I think that altogether we’re going to make a great team
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at NDOT and lead the way to a better future, one that’s going to be more
focused on cash flow and doing the right projects.

And 1 think that we had our division chiefs working with their assistant
directors on some things to select the right projects, and we’re going to go
forward with those efforts, but we want to just focus on some future
changes at NDOT, recognizing that we don’t have as much money in the
highway fund as we used to, so we have to be very deliberative and focus
on the right projects and programs.

Other things to mention in the Director’s Report, we underwent an audit
about a year ago from the Environmental Protection Agency on our storm
water program, which is part of the Clean Water Act. They didn’t have
any fines, I’m pleased to say, but we have a lot of work to do. We’ve met
with environmental and the EPA as well as our state folks that deal with
natural resources.

So we’re going to work together and implement a better process and
program here at NDOT so that we can do the right thing according to the
Clean Water Act, but also avoid any kind of fines that would -- definitely
we wouldn’t have the wherewithal to face what other states have faced in
those areas where they’ve received substantial fines from EPA. So we’re
glad that we’re working with the EPA representatives. They acknowledge
the fact that they were impressed that several members of our front office
met with them to commit to achieving those goals in the storm water
pollution prevention program.

Governor, as you know, you were part of several celebrations the last
couple of months on opening 580. The Bowers Mansion Interchange will
open in about a month. 1-80 substantially complete, probably late
September, this month. [I’ve driven on it this weekend and a lot of the
lanes are open but still some work being done there, so we’ll try to get all
those barrels and cones out of the way by the end of the month.

I-15 South Design-Build, Governor, you were present at the deal opening,
or the celebration with the Las Vegas Convention Visitors Authority. |
will be giving a presentation to the authority tomorrow morning to kind of
recap the project which was funded primarily by them, as well as a little
bit by Clark County for the Sunset Bridge.
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One of the issues that’s been coming up a lot lately is in rural areas of the
state, a lot of speed limit reduction requests and we are going to give an
opportunity in public comment hopefully. | think Garth Dall wanted to
address the Board about Armargosa Valley on U.S. 95. We had a request
from Pioche on U.S. 93 and a small community called Palm Gardens. It’s
actually near the cutoff to Laughlin on U.S. 95.

So all of these small, rural communities have speed concerns. NDOT does
follow a certain process as well as it’s a consistent process throughout the
nation for all the DOTs on how they assess that 85 percentile or 85 percent
of the traffic is going a certain speed, and that’s what’s considered safe.
So we do speed studies and we have a certain procedure from an
engineering perspective.

Obviously there’s personal concerns with safety in some of these rural
communities, so in order to avoid liability though we follow our
engineering process in establishing speed limits. We also have a study
going on by the University of Nevada, Las Vegas, that’s looking at
consistency in establishing rural speed limits because a lot of -- you go to
some rural communities, you’ll slow down to 25. Others it seems like it
slows down to 45 or 35. So we want to see is there some inconsistencies
and UNLV will have that report done in few more months, but interested
to see what their findings are in that aspect of rural speed limits.

Before you move on, there was a story in the Gazette Journal today about
Texas has gone up to 85 miles an hour. Is that something we’re looking at
here in the State of Nevada?

By a show of hands? No. 1 think that because of our focus on safety,
Governor, we want to keep it at 70. | think that that’s a good balance
between our long distances between some of our communities, but it’s a
safety issue. And as you know, in Nevada, we have a lot of straight
stretches with not a lot of stuff to keep people attentive, so we want to
keep it at 70, I think | would recommend. We’ll have to see how that
goes, though, with Texas and their higher speed limits.

Well, | just heard someone say they thought it was 85 already, so...

As | said, we will bring back more specific information on the Project
Neon unsolicited proposal. This will give us time to really look at those
numbers and present information individually to all the Board members so
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that they understand it clearly. Oftentimes you’ll receive a Board packet
and not have enough time to digest the information in it. And Project
Neon’s such a huge commitment that we want all of the Board members to
be briefed on the specifics of that unsolicited proposal and the financial
aspects of that and the risks to the state, and the benefits. So with that,
that concludes my Director’s Report.

Thank you very much. Questions from Board members? Tom?

Thank you, Governor. Thank you, Rudy. Just one short question about
the speed limit requests. Are they coming from a particular entity or is it
just...

We typically receive them from town advisory boards or county
commissions, sometimes cities or towns will send in those requests.
Usually it’s a government or a government related agency that sends them
in. Occasionally there might be a personal letter from an individual, but
typically it’s associated with a local government.

Okay. And you did say UNLYV is studying that?
Yes.
And when did you say that they would come back with some conclusions?

Is Ken Chambers in the audience? June of 2013 is the date that -- so mid-
2013 is when they’ll have their findings.

Thank you, Governor.

Any further questions. Southern Nevada, do you have any questions for
the director?

No, sir.

One last question, Mr. Director, is that 1-80 east to get off onto 395 which
is to be 580, I guess, pretty soon here permanently. I’d like an explanation
why 395 won’t be 395 anymore, just out of curiosity. But in any event,
the traffic was queued all the way back to almost South Virginia Street. Is
that just a function of that there’s only one lane and soon there will be
two? Going southbound.
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It was because of the work going on and | know that they had some
accidents also last week that delayed traffic. As far as the 580
designation, it was always intended. We had to get federal approval of
that. As long as the highway meets certain criteria for interstate standards,
we can make that type of request, but we were able to get the Federal
Highway Administration’s approval and get those shield signs up for 580
so that now it’s signed all the way into Carson City as 580.

Any further questions?

That also, Governor, makes it eligible for interstate maintenance funds, so
that’s a good thing too. That makes us more flexible in accessing federal
funds for that.

Excellent. We’ll move on to Agenda Item 2, public comment. Is there
any member of the public in Southern Nevada that would like to provide
public comment to the Board?

No, there’s none.
Is there anybody here in Carson City? Yes, sir.

Hello. Welcome to the conferencing system. Please enter the conference
number followed by the pound key or press star to create a new
conference.

Good morning. My name is Dennis Hof, Garth Dull represents me and he
couldn’t be here today, so I’m here to give --

Please enter the conference number followed by the pound key.
I don’t know it.
Or press star to create a new conference.

Excuse me, Mr. Hof. Is there a technical issue that we need to handle?
Please proceed.

Please enter the conference number followed by the pound key or press
star to create a new conference.

So just go for it?

Yes, please.
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Okay. I’ll make this brief. 1 just had a knee replacement so it’s a little
hard for me to get around. | bought a piece of property in Southern
Nevada, right at the corner of Intersection 95 and 373.

Please enter the conference number followed by the pound key or press
star to create a new conference.

It’s a combination of a truck stop, gas station, restaurant, bar, convenience
store and a brothel. And as | bought this property, I didn’t understand the
traffic patterns there. And what it is it’s 70 miles an hour coming from
Beatty or coming from Indian Springs all the way. People don’t slow
down...

Please enter the conference number followed by the pound key or press
star to create a new conference.

...in this area. (Inaudible) brothel than the population of Luning, Mina
and Goldfield combined every day. And you have a lot of tourists there
coming to Death Valley on the 373 which is very confusing. It’s a very
dangerous area and I’d like to get that speed limit lowered to just like
Goldfield, Tonopah, Mina and Luning and Indian Springs, 25 miles an
hour. I’ve got letters from the state assemblymen. There’s also a letter
from the Armargosa Town Board that went to NDOT. And that’s my
concern. We need to slow that traffic down before it becomes a huge
problem.

You’ve got all these tourists coming through there. They don’t know
where they’re going. They’re European tourists. They’re looking to go to
Death Valley. And then you’ve got the truckers rolling through there and
as everybody knows, 70 doesn’t mean 70, 70 means about 79 because
they’ll ticket them at 80. The NHP does not ticket until you get to 80.
And everybody knows it, including myself, so | need your help.

Thank you, Mr. Hof. 1 won’t comment on the NHP. 1’m sure they have
their own policy, but I would encourage you to work with NDOT staff
because, as you’ve heard the Director’s Report, there were some other
communities that had requested reductions in speed limits, so that’s
certainly front and center with regard to some of the issues that are before
the Director.

Thank you.
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You’re welcome. Is there anyone else present who would like to provide
public comment to the Board? Hearing none, we will move on to Agenda
Item No. 3, approval of July 23, 2012 Nevada Department of
Transportation Board of Director’s Minutes. And | think we set a record
for the number of pages and length of time, but whoever did this, thank
you. | know that was a lot of work to get this down. But do any Board
members have any changes or corrections they’d like to make? Hearing
none, the chair will accept a motion for approval.

Move to approve.
Second.

There’s a motion by Madam Controller for approval, second by Member
Martin. Any questions or discussions on the motion? Hearing none, all in
favor, please say aye.

Aye.
Opposed, no?

Governor, this is Catherine. Because | wasn’t at the meeting, I’m going to
abstain from approving the Minutes.

All right. So the vote is unanimous in approval. Madam Attorney
General has abstained from the vote. Agenda Item No. 4, approval of
contracts over F dollars.

Governor, Scott Sisco, Assistant Director for Administration, will address
this.

Thank you. Governor, members of the Board, before | get in on No. 4 real
fast, I just want to give you an update on the aircraft situation. The
recruitment has closed now. We’re waiting on HR to go through the
applications for a chief pilot. Hopefully, probably three weeks we’re
going to be down. We’ll get the chief pilot positions filled and then, as
you all know, or most of you that fly the plane regularly know, the
secondary pilot also left his position. And as soon as we get the chief pilot
filled, we’ll get that position filled.

Now, depending on if they have a certain number of hours in this
particular plane, it may take us a little while to get them certified and into
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it, so we are probably looking at still probably three to four more weeks of
you making alternate accommodations. And | apologize. It happens when
you have a small flight operation, but we’ll get on it just as quickly as we
can.

Thank you. And just a comment. We’re going to miss Marcus and Brian.
They were wonderful public servants and they did a great job for our state
and I wish them well. But I also understand that we’re taking advantage
of this time to do any deferred maintenance that needs to be done on the
planes.

That is correct. We actually have it in Sacramento right now trying to get
some things taken care of.

Okay. Great. Member Fransway.

Thank you. Scott, when did you say you were going to be taking the
applications?

They’ve been taken and the recruitment closed, | believe, last week. And
HR, like I say, is going through them. One of the difficulties is the class
specification calls for 300 hours in the previous year on that exact plane
and we’re looking at that. Hopefully, we’re going to get some good,
qualified apps. If not, we may end up having to slightly change it. In the
future, when we look at that class specification, we may take it for that
type of plane versus that specific plane, turbo jet.

Thank you. Thank you, Governor.

Thank you, Governor. 1 apologize for jumping in there, but I know I’ve
had several questions and there’s some interest there, so | thought | would
go ahead and take advantage of that. Moving on, Item No. 4, approval of
contracts over $5 million. This particular case this month we just have
one contract, and this is unique. You’ll notice a slight change in the memo
because this is a CMAR agreement for the Moana Lane Interchange.

On Page 3 of 23, after Attachment A, you will see we’re recommending
awarding of this contract to Granite Construction in the amount of
$6,970,978. This is a little bit confusing because right above that, you’ll
see it says Surety Consultants at a $6.9 million. That’s actually our
independent cost estimator’s amount. The way that CMAR works is we
plugged that in there to make sure that we’re on track as we go through
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this process. And Granite Construction is who we are recommending
award to. Now, | do have Bill Hoffman here. If you’re interested in
hearing more about this project, 1 will get him up here.

Questions from Board members? Madam Controller?

Yes, | have a question on it. Since this is -- and CMAR’s new to me and
to the Board as well. Maybe the Board understands it better than me here.
But we have in here, in the contract, we’re giving them a risk reserve of
$280,000. And my understanding of the CMAR is that the contractor
takes the risk and we talk about the significant terms and conditions of
construction documents starts out, says, “All costs associated with change
orders or extra work resulting from conflicts, ambiguities, errors or
omissions in the documents will be borne by the contractor without
reimbursement by the department.”

The next item says that, “In no case shall the amount paid to the contractor
exceed the GMP construction bid regardless of increases or decreases in
the actual quantity of any particular item.” And then we have a risk
reserve, so I’m kind of confused what this is. And if the contractor
doesn’t use it, if we have to have this, do we get this money back? That’s
my other question too.

Good morning. Bill Hoffman, for the record, Governor. To you, Madam
Controller, there were a series of risk workshops that Granite and NDOT
and Stanley consultants worked through during the course of the
negotiation and they identified four risks; high ground water, coordination
with the RTC widening project that’s currently going on, underground
utilities and weather delays. Those were risks that they tried to mitigate
and avoid the best they possibly could, but there was still some risk left
that we needed to share with the contractor.

Just in terms of our normal project process, design-bid-build, there were
still risks that we thought we mitigated to the best possibility that we could
of mitigating those, but we have parked those in this risk reserve area of
$280,000. So if we get into one of these areas or a couple of these areas
and we need to pay for this work, we’re going to have to go into that risk
reserve. If we don’t use any of the risk reserve, that $280,000 is a savings
to the State of Nevada, so it will not be used.
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Madam Controller, just to add, it’s really case of do we want the
contractor to bid that risk and then we pay that without them running into
that problem, or do we want to share that risk and then we’ll end up
paying rather than them getting a windfall or them getting an out-of-
pocket to the extent that it really hurts them on making a profit. So itis a
philosophy that we commonly see on these where we have to share the
risk.

Okay. Thank you.
Any further questions from Board members? Member Fransway?

Thank you. | just noticed on the first page where it mentioned in the
background that there was a separate preconstruction agreement. And this
is our first CMAR, but will there be -- will that be the norm or is separate
separate?

Actually, I had this prepared, so | might as well use it.
Because it seems that it was very beneficial for the department.

Yes, Member Fransway, | would agree wholeheartedly that this was a
very, very good process and it was a huge benefit for NDOT, State of
Nevada. | want to thank Granite Construction, Stanley Consultants,
Jacobs Engineering and all the NDOT staff that worked on this. They did
a tremendous job, but what | was going to go over very briefly was just the
process here.

So this was the process that the Board approved back in December. In
March we did move forward. There was an approval to move forward
with this process, so we had negotiated the preconstruction contract. So
those are the services that the contractor will come in during the design
phase and help NDOT understand the project.

And then we’re here today and that’s Board approval of the GMP and all
the documents that you have in your binder. And we will, just as a note,
we will be back next month and the month after with Board approval for
the preconstruction services piece of future CMAR contracts.

Okay. So basically then, the memo that states it’s a separate
preconstruction agreement really wasn’t separate? It’s part of the process.
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It’s part of -- yes. It’s part of the process and it’s part of the project, but
there are two phases in this process, because if we move forward and have
the contractor come in and help with the design, we still have the option.
If we can’t reach a GMP, we still have the option to advertise the project.

Okay. Thank you, Governor.
Any questions from Southern Nevada?

Yes, sir, | have two. The $500,000 that we previously awarded is included
within the $6.9 million; is that correct?

That is correct, Member Martin.
And the 6.9 -- I’'m sorry, go ahead.

Well, what | was going to point out is if you turn back to the -- we actually
included a bid tab, a series of -- well, it’s actually the bid tab sheets for
this project. Anywhere you see state furnished items, those are the items
that we went out with and purchased earlier. That was part of the
amendment that we made to the precon services contract. But anywhere
you see installation of state furnished materials, those are the items and
those are part of the 6.9 million, yes.

Can you tell me what page that’s on, “cause | haven’t found it yet?
It is -- well, it’s in the very back of your packet, Member Martin.
It’s on Page 5 of 8.

Okay. Now I’ve got it. So just to clarify one more time, the 500 grand
that we approved for pre-purchase of materials is included in the 6.9?

Well, 1 just had -- Jenica Fenidy (sp?) just came up, she works in project
management. The 500,000 was the purchase just for the material. That
was just to buy the materials. Now we’re paying the contractor, so that
was separate, so that material purchase is separate from the 6.9 million.
What we’re doing is paying the contractor to now install the signal poles,
the soil nail walls, you know, some of those other long lead items that we
needed previously.

So the true budget on this thing is 7.4?
Yes, that’s true.
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And how much was the preconstruction contract?

We paid Granite, so far, | believe it’s $280,000.

And that’s not included in the 6.9 either?

No, it is not.

So you’re really talking about $7,700,000, not 6.9 million?
That’s correct.

Okay. Could I request the next time you present one of these things you
give us the entire picture?

Yes, sir.
Len, do you understand where 1’m going here?

Yes, | do, Member Martin. At the same token, | would like to commend
the staff and the contractor. | know, | look back on the March and April
meeting minutes and very close to the original budget amount. And |
know there’s a very quick start and completion on this project, completion
by mid-November. And I think that’s exactly what the CMAR project
process is for, but I’m in agreement with Member Martin, for future, that
the entire numbers be presented. That’s all | have at this time.

I agree. In this instance CMAR does work and I’m a supporter of CMAR
absolutely, but I just -- without having to go back one, two or six months,
when we’re asked to approve something finally, | think it behooves us as a
Board to know exactly what the total commitment has been from the State
of Nevada.

Okay. That was an oversight on my part, so | apologize, and we’ll make
sure that we have all costs associated with the next CMAR project when
we present at each stage throughout the process to ask for approval.

Just have a cumulative...
Thank you.
...Sheet from here on.

Yes, Governor.
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We’re good.
That’ll be no problem.

Any further questions? And will you be this close on all the estimates in
the future?

We hope so. Actually, through that process, we think we can get that
close. We think we can. We do. We worked with a very good contractor,
Granite Construction Company. NDOT staff did a wonderful job.

Very impressive.
It was good.

Any further questions from Board members? Hearing none, the chair will
accept a motion for approval.

Governor...
So moved.

I’d like to make a motion to approve Contract 3518 to Granite
Construction.

And that would be in the sum of...
$6,978,978.

There’s a motion by Member Savage, a second by Member Martin.
Question from Member Fransway.

Thank you, Governor. Do we need to make reference of the other costs
that were involved in preconstruction as we discussed?

I think not because we already approved those.
Okay.

As | said, | think the point today is just if we have a running total of how
much the cost of the project is, that’ll be beneficial to the Board. Any
further questions or discussion on the motion? Hearing none, all in favor,
please say aye.

Aye.
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Opposed, no. Motion passes unanimously. Thank you very much. You
did great work.

Thank you, Governor. And we will request that you be available after the
Board meeting adjourns to sign the contract so that we can keep going on
the project.

Thank you. Governor, I’ll just mention on there, when we put this
package together, we were trying real hard to be consistent with previous
contracts, so in the future, what I heard here today was if it’s a CMAR,
we’ll just add an additional summary on there and then reference it. But
we were trying to keep -- we worked so hard to get a format down that
moved smoothly for everybody, that 1 know Bill took the blame, but
mostly it was mine in trying to get the format here.

And, again, | don’t think anyone’s being pejorative here. It’s just a matter
of being up-to-date on what the costs are, and we all learn. This is a new
process, and so we’ve learned something today and we will include that in
future CMAR contracts. That’s all we have for Agenda Item No. 4,
correct?

That’s correct.

All right. Well move on to Agenda Item No. 5, approval of agreements
over $300,000.

Thank you, Governor, members of the Board. Behind Tab No. 5, and in
particular on Pages 2, 3, 4, 5 and 6, we have four different agreements that
are over $300,000. Most of them are just regular type of operating
agreements. I’ll just kind of open it up if there’s any questions that you all
would have on those four agreements.

Questions from Board members with regard to Agenda Item No. 5.
Yes, Governor.
Member Savage.

Thank you, Governor. It’s regarding Line Item No. 1 to Mandalay
Communications Incorporated. 1’d just like to know has this been done
historically? And if so, how long and where?
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Tracey Larkin Thomason. Yes, it has been. This is a slightly different
form this year. We have been doing this for at least a dozen or more years
that I’m aware of. Basically, they go out and they take pictures. They
run. It’s a photo logging of all the highways, and it’s used as a reference
system within the department. You can access it online so you can
quickly check, like, number of lanes, lane widths, signage.

This year it’s a little bit more, we combined with the materials division
and with the location division so that when going out we’re also picking
up additional information specific to their areas. So it’s one contract
covering three divisions instead of having three different areas go out.

Thank you, Tracey. And has this contractor worked for the department in
the past?

Yes, it has.

On the same issue?

Yes.

Thank you.

Further questions from Board members?
Governor?

Madam Controller.

Thank you, Governor. | have a question on Item No. 4, that’s the Clean
Street. There’s only one bidder on that. Can you comment and...

Let me bring...
Have they done work for us before and...

Madam Controller, Clean Street has worked for us before in District 1.
We had identified street sweeping and highway sweeping as one of the
areas that we could contract out. We put several requirements in there so
that we know that we avoid the problems that the City of Sparks had with
their sweeping contract when they privatized some of that work. We still
intend to keep our sweeping crews busy.
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Often we can increase the frequency on some of the other routes that we
sweep, but we feel that even though that it was only one bidder on this, it’s
very specialized work and they have to use specialized equipment for air
quality purposes. So we were comfortable in proceeding with the
agreement.

Okay. Thank you.

We will also have a report to the Board about the pros and cons of this
type of proposition effort, collecting the information that’s -- the part in
the contract and will present that to the Board later after we have enough
information to access how effective this program is working.

And that was going to be my question. So this was work that was
formerly done by the department that we’re now outsourcing?

Yes. So it’s a certain amount of what we call arterial streets in Las Vegas.
This one is freeway sweeping in District 2 in Reno, so we’ll get a good
take on both types of sweeping operations and how they do it effectively
and compare the costs to what in-house is.

So this is exclusively for freeway sweeping ‘cause my next question was
are we cleaning some of these -- is this an expense associated with our
cleaning of roads that are state highways but are more local streets?

Yes. The one in Vegas is more local streets and we’ll have that
comparison in the report.

Madam Controller?
So you’ll come back to us with what their performance is and...
Yes.

...what it would cost us and stuff. And then to that same point, I know, I
think last time we met we approved the striping contract or whatever that’s
performance-based and you’ll give us some follow-up on that too as well.

Yes.
Okay. Thank you.

Are there any questions in Southern Nevada?
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None from here. Thank you.

Any other questions from Board members? Hearing none, the chair will
accept a motion for approval of the agreements over $300,000 as
described in Agenda Item No. 5.

Governor, | would move to approve the agreements over 300,000 as
presented.

We have a motion by Member Fransway. Is there a second?
Second.

Second by Madam Controller. Any questions or discussion on the
motion? Hearing none, all in favor, please say aye.

Aye.

Opposed, no. Motion passes unanimously. We will move on to Agenda
Item No. 6, contracts, agreements and settlements.

Thank you, Governor. You’ll all notice that you have quite a collection of
them this time around. You basically have three months worth ‘cause we
didn’t have a meeting in July. In August we set aside information only
items as a result of the interviews and everything else (inaudible) so you
have three full months worth here.

As we always do, we’ve reviewed these prior to the meeting and went
down and looked to see if there was any that we wanted to specifically call
your attention to. We really didn’t have that, so I’ll just open it up to any
questions and everybody here is prepared to respond to any of the specific
ones you may have.

Thank you. Questions from Board members?
Yes, Governor.
Member Savage.

Thank you. Mr. Sisco, | have a few items of questions here, beginning
with Line Item No. 25 with Clean Harbors Environmental on the culvert
cleaning in Lake Tahoe. Rudy had acknowledged that there had been
some environmental reviews and audits. And I’d just like to be reassured
that the contractor is partnering with the department in the same respect
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with this audit and any concerns they might have. | guess what I’'m
asking, have there been any issues with the contractor regarding this
culvert cleaning in Lake Tahoe?

Good morning. Bill Hoffman again. Line Item 25, this is at the south end
of Washoe Valley and was part of McClary (sp?) legal settlement and
we’re outsourcing the cleaning of these reinforced concrete boxes as part
of that settlement.

So it’s more than Lake Tahoe?

It’s part of that, so we’ve amended the contract to include cleaning of this
reinforced concrete box. We needed it done on short order, and in order to
save the state money in terms of state forces work and to free up and to be
flexible with our district maintenance folks, we decided to outsource this
work.

So it was an extension of the current contract?
Yes.

Okay. Thank you. Next question, Governor, is No. 55. On this lease if
you could please explain to me, it comes out to about $12,500 per month
and what takes place on this property?

Let’s bring up our Right of Way Chief here. Paul.

So for the record, Paul Saucedo, Chief Right of Way Agent. Mr. Savage,
that’s a piece of property that we’re currently in discussions with. We’ve
made an offer on the property. And a lot of times when a tenant will move
out of a piece of property, we will rent that property to hold vacant, to
avoid damages to the property. And so this is part of the federal program
that allows us to do that. And so we are leasing it; we are in ownership of
it, or not ownership, but possession of it as far as the lease is concerned,
but this is really part of the acquisition process and part of ongoing
negotiations with the property owner.

Is it occupied by the department?
No, it is not. It’s vacant.

And it’s a structure?
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Yes, sir, it’s part of the Neon Project. We’re going to be acquiring the
entire parcel. And the tenants of that property have vacated and so this is
a lease from the actual owner to hold vacant.

And how large is the property?
I don’t have that off the top of my head, I’m sorry.

Paul, the lease amount is typically determined from the amount of the
appraisal of the property, right? There’s a certain process that you use to
establish the amount of the monthly...

Yes, sir. I’m sorry, that’s what you’re getting at. Yeah, the appraisal will
set that lease rate or depending on what the actual property owner was
receiving for that lease, and | believe, in this case, we matched what the
property owner was receiving because he did have a lease with the tenant,
long-term lease. And so this is kind of a loss for him, or for them, because
their tenants are now gone, and so we’ve picked up that lease -- actually,
entered into a new lease, but we picked up that amount from that existing
lease.

So he still benefits with the revenue of the lease, but | would imagine that
this is a final negotiation where this $150,000 would come off the final
sale price?

Well, no. Because it’s kind of more of a loss of income. He would have
received this -- if we wouldn’t have shown up on the doorstep, that tenant
would still be there, and so because of our relocation program, we
relocated the tenant, and so we’re picking up this loss. This is kind of a
loss for the property owner. In other words, if we wouldn’t have come
along, this lease would have been ongoing, he would have been receiving
the income from that lease, and because of our actions, his tenant has now
vacated and we’re trying to maintain that so we don’t have a loss of
income for that owner.

I’m just concerned about the department’s action and concerned of
occupying the building, possibly by the department.

That’s something we could look at. Like I said, we do have a lease with
the property owner. We could look at that as an option. It’s something
we’ll put forward to the district to see if there’s some need.

21



Savage:
Saucedo:

Savage:

Sandoval:

Savage:

Saucedo:

Sandoval:

Saucedo:

Sandoval:

Savage:

Sisco:

Minutes of Nevada Department of Transportation
Board of Director’s Meeting
September 10, 2012

Okay.
We can do that.
Thank you. Moving on to the next item, No. 8...

Member Savage, before you move on, may | ask a question in regards to
the 55? So how long do you expect to be paying the lease amount for the
empty space? | guess that’s one of the...

That’s the key question. That’s what it looks like here.

On this particular one, Governor, it’s going to turn into a legal question.
We are negotiating with the property owner. | would imagine at the time
that we obtained legal right of entry from the courts, that would be when
we would stop that payment. But this particular property, it will be
referred for condemnation | believe soon, if it already has not.

No, and | understand the policy of it. It’s just, if I may, | think Member
Savage’s concern and my thought was we’re paying a lot of money for an
empty space and we’d like to convert that money to a purchase rather than
continuing to pay for that.

Yes, sir.
Please proceed, Member Savage.

Thank you, Governor. Moving on to Line Item No. 87. Again, the tech
side is not my (inaudible), so please understand, but what | was noticing,
the original contract was a $10,000 amount issued in June of 2010 and
now we’re at $594,000 in June of 2013. And | guess my question is, | just
wanted a little explanation as to why the small amount to begin with and
why the 594.

We’ve been trying to get more narrative into these descriptions and there’s
two different things that you see on here on a regular basis; approved by
the BOE or these MSA contracts. And in order to try to get everything out
and open and be as transparent as possible, we’ve been putting these on
these things. But these are actually a state purchasing contract. And what
we do when we need something from a master services agreement, from
state purchasing, we go out. And in this particular case, they started way
back when and they got this database administrator and the initial
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agreement for whatever period of time it was that they gave to, through
this MSA, through state purchasing, to this contractor was for $10,000.

And then, literally, each month they go back or a couple months at a time
they’ll go back, project that they need him for this much more time and
this much more time. So that’s one of the things that I’ve discovered is
going through these and trying to add up original plus a minimum, plus a
minimum, plus a minimum, they just don’t because we give these
agreements in that amount of money, but we may not ultimately use that
amount of money. It’s an estimate on what we’re going to use, and it’s
state purchasing’s contract. So it’s somewhat confusing to the process
because we’re trying to put them out there so you all see them, but the
numbers never add up.

So | guess my next question is, what time would it go out to bid?

They state purchasing division goes out to bid on these MSAs every two
years.

Every two years. Okay.

But you don’t see those through us because the Board of Examiners sees
them.

Okay.
They’re multi-million dollar contracts.
Thank you.

Governor, can | do a follow-up question on this? | know that the state has
lots of these MSAs and we have all these computer consultants and what
have you. And in our office, if we have to hire people from the outside,
we make sure that we train somebody inside so we don’t have to keep
hiring because they’re doing work for the state on the outside. The lowest
one we’ve seen was 125 an hour and usually they’re $250 an hour, and
we’re paying our people maybe $40 an hour. So are you guys trying to
take that knowledge transfer and put it in-house so we can...

It’s actually -- yes. And I’m glad you brought that up because it’s a little
bit of both. One is yes, wherever it’s a temporary program that’s not
going to go on, we have an end date on these and we try to transfer that
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knowledge to our people. But in our budget process that’s being
submitted at this time, we’ve actually taken five of these MSAs that we’ve
identified that we could hire state employees less expensive for and
convert them to FTEs and we’ll actually have a sizeable savings. It’ll be a
decision unit within our budget that will be a negative amount because we
will pay less for a state employee than we will.

There’s some of these, such as database administrators, we just can’t
compete. For what the state pays for IT people and database
administrators, we just can’t compete on them, but we have identified the
majority of them where we can convert them over to state positions and
save money.

Yeah, | know it’s hard for the database administrators. | mean, we lucked
out in our office. We do have somebody that does that so we save money.
But the savings are substantial. | think we’ve saved probably about
$900,000 by not having to go outside this last year, so...

It is, and we’re trying to do that wherever we can.

And the last question, Governor, would be Line Item No. 89. Just need a
further explanation on the amount that was granted to HDR. To me it
looked like the original amount was 1,485,000. The new amount is
3,194,000, which is almost double the original amount and it says
allowing for contract closeout. And that just caught my eye. | would like
to hear further explanation.

Governor, Bill Hoffman, for the record. The amendment that actually
adjusted the cost or increased the funding amount for this was approved
July 18, 2011. So I went back and dug into this a little bit knowing that
this would probably garner a question. What we’re working on just today
is just to extend the -- we’ve just extended the contract timeframe to allow
closeout of that project. So in order to wrap that project up and get it
complete, we needed a little bit more time.

We weren’t going to add any scope or budget at this point, but just over a
year ago, we did add -- we did take it from 1.4 million to 3.1 million. The
contract or the agreement was for original procurement support, so when
we went out and solicited for proposals, HDR was assisting us in d