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PROJECT 
MOBILIZATION

•Collect data

•Determine 
objectives

•Develop 
preliminary 
concepts

SCOPING AND 
FATAL FLAW 
ANALYSIS

•Evaluate 
concepts 
against fatal 
flow criteria

•Input from 
NDOT and 
other 
stakeholders

LEVEL 1 
COMPARATIVE 
SCREENING

•EJ impacts

•Constructability

•Operation and 
safety screening

•Assess ROW 
impacts

•Assess ability to 
implement in short-
term

LEVEL 2 
QUANTITATIVE 
ASSESSMENT

•Traffic operations

•Safety and Cost 
assessment

•Environmental 
Impact Assessment

LEVEL 3 
EVALUATION

•Safety and Cost 

•Benefit-Cost 
Analysis

•Project 
Prioritization

PREPARE TOP PROJECTS 
FOR CONSTRUCTION

•Develop 
conceptual 
plans for 
selected 
projects

•Clear selected 
projects 
through 
environmental 
process

FINAL

•Develop final 
design plans

•Construction

FALL 2015            MARCH/APRIL 2016 SUMMER 2016  FALL 2016 SPRING 2017 2017 - 2018 2019 AND BEYOND 


