The Project Delivery Process:
We are currently in the Preliminary Project Development & Planning phase of the process.
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We are here As you can see, we're just getting started — there is a lot of work to do.
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What are the next steps?

*  We will establish communication and collaboration with the local area agencies

and stakeholders

*  We will establish final project goals and objectives

*  We will develop conceptual solutions to meet the project goals and objectives

*  We will prepare a study document to summarize the work performed and present one
or more preferred alternatives to be carried to the next phase in the delivery process.

Contact Information

I-15 / Trapicana Feasibility Study Information

Consultant Project Manager: James Caviola, PE.
Phone: (702) 685-5945
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DOT

Nevada Department of Transportation
Public Information

NDOT Project Manager: Luis Garay, PE.
Phone: (702) 385-6504

Web: www.nevadadot.com
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What is the purpose of the study?

* Improve the safety of the interchange and on I-15
in the vicinity of the interchange

* |mprove operations on I-15 and on Tropicana while
enhancing the performance of the interchange ramps
and intersections. This means travelers will be able
to get to their destination faster.

* Determine impacts to local businesses and resort
destinations and provide early and upfront
information to those affected.

* |dentify possible improvements that meet the goals
and objectives above and prepare them to be carried
forward to the environmental process.

What are the potential improvements?
* We don't know yet!

* There are many possibilities that will be reviewed
through this study.

* |nput will be garnered during public and
stakeholder interaction.

* The study will evaluate a myriad of possible solutions
to meet the goals above and document which of those
should be considered effective enough to be carried to
the next phase of project development.
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*The Study limits shown are not finalized and are subject to revision

as the study and future selection/screening process are completed.




