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NDOT intends to use performance measurement data to document success and
communicate needs to all stakeholders, while also establishing a performance-based
management culture. By evaluating the quality of the performance measures and
their strategic alignment within the agency, NDOT will work towards making sure the
data they collect is meaningful to all stakeholders and can support successful communications. These
efforts will also allow the agency to make better decisions regarding its transportation investments.
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Improving performance measures is likely to result in improvements to reporting and improved ability to
communicate agency accomplishments and needs. Benefits will further result from

improved employee morale and from providing unified effort with the agency
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mission as performance is measured and superior performance recognized.
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