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NDOT Rural County Consultation Process

Goal
To help us build the STIP and Long Range Plan

Theme
2018 — Update on projects, studies and infographics

April
National County Appreciation Month

Team
Sondra Rosenberg, Kevin Verre, Coy Peacock, Murph Glover
Cathy Balcon, Cleveland Dudley, Ken Satowski, Chruszhet Ledesma
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The County Process



County Consultation Accomplishments

Establish point person

Improved communications

e Validated concerns

e Quicker response

e Transparency

Planning - Districts — Maintenance



2015 - 2018 By the Numbers

~ 900 County Issues
~ 450 Potential Projects

~ 30 Top Ranking Concerns
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County Tour - Direction

Present the Annual Work Program
* Show the 5 year projected work
» Discuss the Long Range Plan
» Ask the commission for 2 actions

1. Direction for the county’s top concerns

2. Accept the annual work program

Workshop

* Update on the Long Range Plan

» Walk through each county concern
e Add new concerns if needed

» Talk through the vetting process

» Set realistic expectations

* Ranked List - vetting process

County Tour - Report

Present the Annual Work Program
Update on safety concerns

Discuss Long Range Plan

Show the 5 year projected work

Update on top priorities

Set the NDOT/County plan going forward

Workshop

Update on the top two concerns
Specialized agendas on key issues
Evaluate where we are

Establish next steps

One NV Plan — selection process
Wildlife Vehicle Collision Study
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County Tour — Follow Up

* Presented the Annual Work Program
» Update safety concerns

» Added other concerns as noted

» Conducted follow up

Workshop

Update on the top two concerns
Specialized agendas on key issues
Evaluate our current position

One NV Plan

Begin to discuss the next 2 concerns



County Executive Summary

Key Intersections

Passing Lanes

Shoulder Widening

Wildlife Vehicle Collisions
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2018 County Tour Presentation

Welcome / Introductions
Safety information

o [Fatalities

o Wildlife Map
County Concerns

 Financials
 Projects

J\;Z Annual Work Program
 Highlights
e Acceptance

Nevada Department of Transportation



2018 County Tour Schedule

May
Esmeralda
Humboldt
White Pine
Lyon

Lincoln

June

Nye

Pershing / Elko

Storey
Eureka

July

Churchill
Lander
Mineral

Douglas

Goldfield
Winnemucca
Ely

Yerington
Pioche

Tonopah / Pahrump
Lovelock/Elko
Virginia City
Eureka

Fallon
Battle Mountain
Hawthorne

Stateline

Tuesday May 1
Monday May 7
Wednesday May 9

Thursday May 17
Monday May 21

Tuesday June 5

Wednesday June 6
Tuesday June 19
Wednesday June 20

Thursday July 5
Thursday July 12
Wednesday July 18

Thursday July 19
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10:00AM
9:30AM
9:00AM

9:00AM
9:00AM

10:00AM
8:30AM/1:30PM
10:00AM
9:30AM




Infographics



County Infographics

NDOT Funding and Spending

12 Step Project Process — Design Bid Build

Snapshot of Transportation data by county
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Funding

and
Spending

Total = $600M
$250M State Gas Tax

“All budpeting allocation iz an extimation, i
subject to change, and fluctuates year to year.

$175M

$100M

$80M

<70M

Las Viegas, Rena, Carson City, Lake Tahoe

$50M

3 IUIN

$45M
$2M - ADA, wheelchair accessibifity
$11M - Bike safety, bike lanas
$11M - Pedestrian and crosswalk safety
$21M - Safety improvements, pedestrian fatalities
prevention. etc. (Federal Safety Money)



County Infographics — How a Project Moves Through NDOT

1 2 STEP 3. Project Development
10. Contract Awarded

Comimittee
D E S I GN B I D B U I L D This commities evaluztes projects and makes priarity - . ::m:‘i:i:“\::]:ﬁ:‘r:ﬂp‘:ﬁrd the moatrct s
b 7. Review of Plans '

sed decisions on which projects should maove forward. 5 . Prellmlrlary
Engineering

Preliminary Fnginsering is analysts and
deesign wark bo produce mestructios plans,
specifications and cost estimates

Thiz is 2 review of all pliss (v mest copsicient
guidelines and regulatices to ensure sfety and
comsistency.

0. Contractor
Bid Opening

NINIT gathers cost stimates from Costracions

o evaluate the best contractor for the project
construction.

Omce the contractor is selected, the detalls and
the spectfics of the project are approved. The
phrysical construction phase of the project begins.

‘.@ 11. Construction

1. PLANA

PLANA 15 the entry potnt for new project ideas
or concerns to help begin the project process

and shows how move projects forward. 6 R . ht f W -
. . Right of Wa e V.
4' EI’IVIII'OHII]EIltal Projects Lw:lg;md'.c :r:qu'_'\:'.m:':\}:. . . A ETHAL
Review e 8.C 3 ntract E 12. District Approval
- Proj 11l und mmental revtew e e i Ohnie the project 15 compl sted the district approves the
2. Scoping el e L L sl eRpi s e

mevicg forward coatracines 1o bid om the project.

MDA Scopmg will c'cn-_e:te?rnja.—,;rnuﬂl:spruiun'_-a.—,ncnn
tnformation and help turm an identified need 1nto a potential S
Dar project soelution
foore o consscros g -
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County Infographics — County Snapshots
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County Infographics — County Snapshots
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Thank you
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