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elects to extend the comments for purposes of further discussion. Comments will not be
restricted based on viewpoint.
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Tracy - NOA and possible Discussion on DBE

Approval of June 11, 2018 Nevada Department of Transportation Board of Directors Construction
Waorking Group Meeting minutes (Discussion/For Possible Action)

Presentation/discussion - Regarding Percent Within Limits (PWL)

Old Business (Discussion Only)

A. CWG Task List

e Item 1 - Update on Current Active CMAR Projects (Verbal)

¢ Item 2 — Update on Current Design Build Contracts (Verbal)

* Item 3 — Resident Engineer’s Project Assignments

» Item 4 - List of active Agreements for Construction Division and Project Management Division

Projects Under Development (5-year Project Plan)

Briefing on Status of Projects under Construction (Discussion only)
Project Closeout Status

Summary of Projects Closed

Projects Closed, detail sheets

Status of Active Projects

Partnering/Dispute Process Update (Verbal)

moowp

Public Comment (Discussion Only) - No action may be taken upon a matter raised under this item of
the agenda until the matter itself has been specifically included on an agenda as an item upon which action
may be taken. Public comments are limited to 3 minutes unless the Committee elects to extend the
comments for purposes of further discussion. Comments will not be restricted based on viewpoint.

Closed session to receive information from counsel regarding potential or existing litigation
(Discussion Only)

Adjournment (Possible Action)

Notes:

Items on the agenda may be taken out of order.

The Board may combine two or more agenda items for consideration

The Board may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring to attend the meeting. Requests



for auxiliary aids or services to assist individuals with disabilities or limited English proficiency should be made with as much advance
notice as possible to the Department of Transportation at (775) 888-7440.

e This meeting is also expected to be available via video-conferencing, but is at least available via teleconferencing, at the Nevada
Department of Transportation District One Office located at 123 East Washington, Las Vegas, Nevada in the Conference Room.

e  Copies of non-confidential supporting materials provided to the Board are available upon request.
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1263 South Stewart Street 123 East Washington 310 GallettiwWay
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1951 Idaho Street Capitol Building
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Chairman Len Savage Cole Mortensen

BJ Almberg Jeff Freeman Boyd Ratliff (Dist 1)

Frank Martin-Absent  Stephen Lani Mario Gomez (Dist I)

Reid Kaiser Shawn Howerton Thor Dyson (Dist 1)

Tracy Larkin Darin Tedford Bill Wellman, Las Vegas Paving

Dennis Gallagher Dale Keller Chris Koeing, Kiewit

Sharon Foerschler Nick Johnson Mike Johnson, DCS

Savage: Good afternoon, everyone. Welcome to the June 11th, 2018 CWG Meeting this
afternoon here in Carson City. Can everybody hear us from Las Vegas?

Gomez: Sure can. How are you guys doing?

Savage: Doing good. Thank you. And Elko, Nevada, anybody in Elko? Still at the store |
guess. [laughter] Anyway, just going to get started. Is there any public comment
in Carson City or Las Vegas? We would like to move an Agenda item if it's okay.
Dennis Gallagher, Tracy Larkin has an appointment after one o'clock. It's CWG
Task Item No. 1, and this would move up to before the Unbalanced Bidding
presentation if that's okay.

Gallagher: That's completely within your discretion, sir.

Savage: Thank you. Tracy will make that short and sweet. Prior to that, Agenda Item 3,
Comments from the Working Group, any comments from NDOT? Contractors,
thank you for being here today as well as consultants.

Kaiser: I got a couple of comments. This is Reid Kaiser, Assistant Director for
Operations. Just wanted to give a quick update in regards to this upcoming
legislative session. We did submit a BDR to the Governor's Office this past
Friday, dealing with the retent issue. We are going to submit a BDR requesting to
raise the T retent, to go up to 5% of the bid amount from what it currently is, and
currently, it is at 50,000 max. So, a job comes up and it's bid at ten million, then
we'll hold 500,000 as retent paid at the end of the job.

Savage: That's good to hear, Reid. | know Member Martin is not here today. | know
Member Martin and | have been talking about this for the last eight years, and |
know on the private side, we wear our different hat, but on the public side, we
have to be able to hold all the contractors to the levels and standards of the NDOT
expectations and specifications. So, | think that's good to hear. Thank you.

Kaiser: And also, we've submitted a request for two new construction crews, one for

District 1 and one for District 2 that are comprised of 13 people. That still—that
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hasn't gone to the Governor's Office yet. We have to agree internally on how
many people we're going to request, and then once that agreement is made, then
we'll send that over to the Governor's Office, but that's the plan right now. This
last week, there was an ACEC meeting, which is a committee that represents the
consulting community, and so we met with them. So, it's AC—or the consulting
Community and NDOT, and they've agreed to have an individual here from the
ACEC at each CWG so that they can answer any overhead questions that might
come up, because | know we've explained it, but we struggled. We're not quite as
familiar with it as the ACEC is. So, they will help—they will join us and help
explain any overhead issues that might come up, because | know that's an area of
concern to the CWG. Also, last CWG meeting in March, Len, you went in and
tried to apply for an NDOT position. Wanted to let you know that our [inaudible]
but just to see how it worked, and...

Thanks for the clarification. [laughter]
Yeah, don't let that—don't let that get printed out in the paper.
That's off the record.

Yeah, but Allison Wall, our Human Resources Manager, is working with the
Department of Human Resources Management that works for the—I believe the
Department of Administration and the Governor's Office, and they are working on
a new program. They're calling it Smart21 to replace the current NEATS system
that we have, and they're also going to replace some other systems that the human
resources people do use. The only problem is that might take up to five years to
implement. But it is moving forward. So, hopefully, some of the difficulty we
have in filling out an application to go to work for the Department will change.
So, it is getting looked at.

I hope for everyone's sake.
Yeah.

And if you look at it on the private side, we'd be out of business. Everybody in
this room would be out of business if we had to wait five years.

Yeah.

We typically wait about five minutes [inaudible] so I hope—I'm hopeful that from
the top down that the Governor's Office, Department of Transportation and other
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Departments and then more transparency and [inaudible]. We need to, or else
we're going to lose.
Yes, we do. We all agree with you 100%, and that's all I have.

Anyone else here in Carson City, comments, thoughts, contractors, NDOT? Las
Vegas, are there any comments from the group?

Not at this time. Thank you.

Did somebody arrive in Elko?

Looks like it.

Yes, this is Boyd Ratliff, District Engineer. Apologize for being late.

Good afternoon, Boyd. Do you have any comments for the Working Group?
No, I do not. Thank you.

Thank you, Boyd. Okay, we'll move to Agenda Item No. 4, Approval of the
March 12th, 2018 NDOT Board of Directors Construction Working Group
Meeting Minutes. Are there any comments, corrections, additions, or deletions?

Corrections, a couple, starting on page 45, last paragraph. Inaudible should say
work. Continuation of that paragraph on page 46, sentence reads, "The amount of
deterioration and find," it should be "to find." And then the fourth paragraph on
46 as well, the end of that paragraph says inaudible. It should be, "of time and
materials that gets paid."

Thank you, Stephen.
Then on the... got one more, sorry.
Okay.

And on page 49, the paragraph that all the—it's got—appears to have some
repeats in it. It probably should start off, "It was an internal design for the main
structure.” However, the contractor selected type was metal. It went out as
wildlife crossing, metalworks structure with [inaudible] and as a result, each
metal arch structure was designed by the contractor, supplier, as well as the MSE
well system that goes into it. So, our external engineering, that element is that the
contractor is responsible for the proprietary systems.
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Thank you, Stephen. Any other additions or deletions or comments? [I'll take a
motion to approve.

I'll make a motion to approve the items as noted.

Thank you, BJ, and I'll second. All in favor say aye. [ayes around] Minutes
approved. Moving on to Tracy Larkin.

Okay, just quick as a follow up on the last meeting is the training contracts with
NCA in southern Nevada and the AGC in northern Nevada are executed, and
currently, the training has started to occur. We also have the flagging process.
We have written out the procedures [inaudible] in their upcoming contractors
liaison meeting next week, but basically there are the two AGCs, north and south,
and NDOT who are authorized to do flagging training. So, we're trying to make it
easier for everyone to get what they need, when they need it, will also allow some
remote training for the flagging thing, which is a part that when they take the test
that will be proctored. And then on workforce development side, we are just
finalizing a contract. We did an audit of the workforce development efforts that
we have taken that's particularly in southern Nevada on pre-apprenticeship
programs and those types. We have the findings, and we'll be reviewing that in
the next week, and that's it.

Thank you, Tracy. | know there's a lot of work with the DB and the workforce
development. That's come a long ways since you've taken over, and | really
appreciate your time and efforts. Thank you, Tracy. Okay, we'll go back to—if
that's all you have, Tracy...

That's it.

..we'll move back to Agenda Item No. 5, presentations regarding unbalanced
bidding and NDOT's Engineers Estimate as it compares to the contractors’ bid.
We have guest speakers, and | don't know if they're speaking but Bill Wellman,
Director/Division and Manager of Las Vegas Paving as well as Jeff Bean,
Heavy/Civil Vice President from Q and D Construction.

Jeff, I've been trying to get a hold of him and have failed. So, I'm not sure where
he's at, but Billy is here. What this item will—that I'd like to talk about anyway
is—and you can see in the memo | put together, Engineers—and NDOT's
Engineers Estimates are used to evaluate contractors’ bids. We also have
requirement in our specs that if a contractor’s bid is plus or minus 7% of our
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Engineers Estimate, then the Director has the allowance to reject the bids, and our
Engineers Estimates are typically generated by using the contractors' old unit
prices for previous contracts that they've bid on, and, we can adjust those items by
the economies of scale. So, if there's a lot of asphalt or paving on it, then—and
it's rural, we'll typically add a few more dollars or something due to it being
required to have, like, a mobile plant or something like that or they must drive a
long ways from their projected plant to where the paving is. So, we'll really use
economies of scale in that fashion, and, roughly ten years ago, we used to always
give the contractors our Engineers Estimates. That changed about ten years ago.
As you can see in part of the package, there's a table of cost ranges for contract
advertising. Now we just give—each contractor’s—each Engineers Estimate is
given a number and a range number, and if it's within—Ilike, a range 19 is in
between 1.5 million and 1.8 million. So, that's what we do now. That's more
consistent with what is done nationally with other states, and, there's some
guidance from the FHWA, and they suggested we also do the same. But I also
know that at our Transportation Board meetings, we've been—the Department has
been coming under fire by the T-Board because our Engineers Estimates have—
there have been some very large deltas between what the contractors have bid and
what our Engineers Estimates have bid. And so, | requested that a contractor
come and kind of explain how important the Engineers Estimate is to how they
put together their bid and kind of start a discussion so that we can talk and maybe
we can gain something from how they do that.

You know, and something also that we're doing that we can talk about under Item
6 is the unbalanced bidding item, is we do—when the contractor bids his work, he
essentially has to get a unit price for 50 to 100 items. Our contracts are bid by a
unit bid item, and it's not like the vertical construction where it's essentially a
lump sum, and so there's lots of quantities that they check. They typically will
run their own quantities for each item, and so there is—there can be more of a
margin of error than the number of items. So, the task group that Sharon
Foerschler is spearheading for the Department, they will be reviewing all of our
bid items to see if we can reduce the number of bid items we have. An example
is, like, a drainage pipe. We might use seven different items for a contract that he
has to put a unit price on just to build a pipe that's 100 feet long. So, if there's a
way that we could reduce the number of items and go and pay for that just by
lineal foot a pipe, you know, I think that might go a long way in helping this
correct some of that, but Bill, come on up.
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Reid, excuse me. Bill, before you get started, | have two questions, and it was
brought up today at the T-Board meeting. With the Engineers Estimates and the
amounts and the overage that we have sometimes with is more about the bids, is
there an internal policy of ten, 15, 20 percent? | know there is a lot of public
agencies where you say if we exceed the Engineers Estimate by X percentage,
then we'll have to review it and possibly rebid it, and I understand nobody likes to
rebid a job. That's the worst thing that can happen for contractors. That's the
worst thing that can happen for a department, but do we have a threshold that will
say no, we can't exceed X percentage?

The only language we have is the 7% that's in the standard specifications that if a
contractor's bid is above or below the 7%, then the Director has the opportunity to
reject all bids. That's the only language that we have where that would allow that.
There is no unwritten policy anywhere that says if a bid comes in 20% over our
Engineers Estimate, that we need to rebid it.

There isn't, okay.
There is not.

I thought there might be. You know, it's fine when there's five or six bidders, but
then when there's one bidder or two bidders, it's always a concern | believe, but...

Yeah, and we have rejected bids in the past. There was a bid up years ago in
Winnemucca where we only had one contractor bid it. He was 20% over, so we
did reject those bids. So, it does happen, but typically, we will compare the low
bidder with the number two bidder, and typically, they're fairly close.

And as long as everyone is aware. | mean, we can't, you know, buy something we
can't afford.

Right.

And we don't do it at home. We don't do it in our private businesses. Everyone is
very responsible with the dollars around here at the Department, but we don't
want to set any precedents.

No.

That's what I'm concerned about, setting the precedents by saying the contractor
has a reason. Well, how come you did it there? How come you did it here?
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And | would think that, to your point, you know, the contractors brought up today,
you know, $100,000 difference. That's pretty easy to absorb, but I would think
that we get up into an area where, you know, you're bidding at $200 million job
and it comes in $40 million high, | would think that at that point in time, we'd
seriously have to take a look at it and consider what we're doing. We might not
even have the budget available then at that point in time to even deliver it, and the
company would have to go back to the drawing board to do a scope reduction or
something along those lines. But | think really that's kind of the biggest risk to
the Department, is how underestimating may impact our budget as well as
overestimating. You know, in the long run, if we end up programming higher
project costs, we may have money left over at the end of the year with nothing to
spend it on.

Thank you, Cole, and the last question | have is does the Department actually give
out the contract items and the quantities prior to the bid?

Yes. That's part of the package that goes out in our special provisions. Every unit
quantity is in the special provisions.

And is that typical with all DOTs?
I can't answer that. | don't know.
Very common.

It's very common.

It's common, but I'll get into that.

Okay. That's the only question | have. Now, Member Almberg, do you have any
comments or questions?

No. | mean, | just agree with what you're saying here, especially from the
standpoint of an overbid when there's only one bidder. When there's five or six
and it's all over, that's one thing to absorb and to consider that bid, because, you
know, maybe you are thinking long term and as long as those bids are within
comparable reason of each other, it makes you feel comfortable that you can
proceed with that bid, because the contractors, | believe, also are aware that they
may be the only contractor that picked up a bid item, if that's the case.
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You know, that doesn't happen very often, | mean, because they pick up the set
plans. You know, I don't know. How do you guys get your plans? | don't know
that one.

Just put them on a scale.
I mean, no, you guys get them electronically, though, now, right?

No, but what my point—what | was saying here is, you know, in dealing with my
business a lot of times with contracts, I'll get calls from contractors wondering
how many contractors picked up plans, and so we get a contractor list.

Right.

You know, you can get a situation where it may be an odd contract where the
contractor has an A envelope and a B envelope. He might call you and say, how
many people did you get requesting to...

Yeah.
You can still get... [inaudible]

That's what I'm saying, as long as it's [inaudible] but that is the thing when it
comes to one contractor put one—the only contractor put a number in. That's
where you have the risk. They may turn in B envelope because they know they're
the only one.

And where we typically see stuff like that is usually in the desert. You know, you
get to the rural areas or urban areas, you typically—I've never seen a one-contract
bid in an urban area.

Chairman Savage, years ago—Thor Dyson for the record. There was a bid out for
the Kietzke Roundabout at Neil Road, and it first came out—I don't know who is
in the room here that remembers that job, but it came out, and our Engineers
Estimate along with RTC was, like, eight or nine hundred thousand, and only one
contractor picked up a set of plans, if I remember right, and they were wanting
$1.5, $1.6 million, so the job was obviously cancelled and, you know, redone.
But | do remember one thing that stands out is it was the height of the boom prior
to 2006—yeah, prior to 2007-2006. You couldn't find a contractor for the life of
you. They were so busy, and so a lot of it is economics; is the Engineers Estimate
too high, too low. After 2007-2008, our Engineers Estimate was way too high,

and all these jobs were coming in way low. Contractors were just buying jobs, to
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some extent, to keep iron busy and moving. But if you have a good, steady
economy—and the other thing that I can think of a lot is we really put a lot of
effort into the Engineers Estimate, and three contractors pick up sets of plans, and
they all come up with a really creative, slick, money-saving way of building and
bidding—bidding and then building the job, and I've seen that quite often. | know
Reid has, too, and contractor comes up with something that's not even close to
how Design wants it built, but it's okay, and in those instances, we try to do value
engineering proposals, and so they bid the job. It's really low. It's lower than the
Engineers Estimate, and then they come to us and say, hey, you know, we see
how you want to stage this job or do traffic control. We got a better way to do it,
and we'll sit down with the contractor, and they should benefit from that and so
should the taxpayer and the Department.

Thank you, Thor. Okay, Mr. Wellman, it's your floor. Sit up here.

So, these are just to kind of follow along. I've got it up here on this big screen,
because these are hard to read, and you'll see why when we get into it. So, Bill
Wellman for the record. So, this is a culmination of sets of about ten years or so
or more of discussing unbalanced bid items. | put them together really quick. 1
wasn’t sure | was going to make it to the meeting today, so I did it later on Friday.
So, I call it misbalanced bidding. You guys term it as unbalanced. That's fine. |
don't care. It's all about the same thing. So, the reality of it is, is that I sit in all
the Transportation Board meetings. | bring some of the documentations with me,
and I've said it so many times before, always concerned about unbalanced bidding
being a cause for rejection of a bid. | only know of one bid that you guys have
actually done that on. It didn't involve us, but it still starts to concern, because |
think it's so subjective on how you might be interpreting that, okay?

So, this is one of the items that | brought up. | can't even read what project it is.
Anyway, 3711, it's not ours, | don't think. It came out of one of your
Transportation Board meetings, and | had a couple of them, but I just threw one in
here for the sake of time to make things a little bit simple. | got to walk down
here, because | can't see the damn thing. Some of the things that we talked about
was—and Reid eluded to was an item might take several—it might take several
items to just bid one thing. So, here, you got structure excavation is the first item
[inaudible] Double A Concrete, minor. Here, we're talking about a drainage inlet,
if you will, but at the same time, we got 18-inch pipe and a 36-inch pipe. So, to
do a foot of 18-inch pipe, you got to do pipe plus those two items up there.
Sometimes we get into bedding. If it needs a foundation preparation in a certain
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way, maybe wet conditions of that, then you have another item for over-
excavation as well. So, all of it, it's pretty cumbersome at times, because—and
we'll see it. You guys call this misbalanced here, yes. You had $25. This
contractor had $57. So, this contractor had $14. I'll get into why | believe it's all
over the place, and with that, this leads to the concern of maybe there's a better
way to do it. | don't think so. Back ten years ago, we started this in our NDOT
contractor liaison meeting under Susan's direction. It was her and Rod Cooper
from Granite Construction says, hey, what are we doing? This is ridiculous, and
that was first being talked about. The bid items, as Reid said, used to give us all
the unit prices, how you came up with your Engineers Estimate, and because of
that, there was some real concern with that. It was kind of misleading or
directing, and there were contractors that were using that, and you couldn't really
do it for those particular prices. They were just bidding it, get a contract put
together—or a bid put together to try to be awarded the contract. So, this new
method came out, and the idea behind it was we needed something, because
originally, the discussion was there was not going to be any kind of a bid amount
at all. And somebody came with this, and it made sense, because a smaller
contractor needs to know. You got a $3 million license, you can't bid an $8
million job. Why pull the plans? Back then, you had to pay for them may
differently than we do today for sure, but why even take and go through the
efforts?

So, they came up with this predicament, which is fine. We're okay with it. Back
then also, it was very specific. If your bid was in excess of 7% over the estimate,
it was automatically rejected. So, over the years, in 38 years I've been doing this
here paving, there's lots of bids at times that we did not propose on because we
were over the 7%. Why expose our numbers? If everybody else is over the 7%,
they're probably going to come back and rebid it, no reason to compromise what
we were looking at, and you would get bids at times that were within the 7% and
we didn't get it. So, because of those type of things, you know, we played with
this and manipulated it for a long, long time and trying to find, you know, the best
way to handle it, and I'm not sure that you'll ever come up with it other than just
realize it really doesn't matter. Just live with it and deal with it, other than what
you're talking about, Len, is there a cap where we just can't afford to do this
particular job, and that makes sense. | understand that, too, as a taxpayer.

So, anyway, as we come back, we took this challenge long ago back in 2010-
2011. It was all settled. It was done, and it's kind of with different Transportation

Board members coming on and concerns, rightly so. We've been resurrected. So,
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here we are today and as to why, and we didn't go into these kind of details.
Same thing, is the Class A Double, you had $1,200, this contractor, $1,750, but
that's not unbalanced. So, I don't know the criteria. We talked about it this week,
held a workshop that Sharon put together, and it was pretty well-attended, to talk
about what constitutes this as unbalanced. Is it 100% more? Is it 30% more,
because these are only—this one's not. This is pretty close, $75, $70. This one is
$90. That's $58, but it's unbalanced. So, that's only—it's only 30%. Is that the
magic number one way or the other? | don't know. So, anyway, as | get into it in
a couple more slides, you'll understand it maybe a little bit better, but this is just
something that's always a little bit alarming when you see these and what you
guys might do, because you're very active discussing the bid prices and how they
relate to the Engineers Estimate.

So, we talk about drainage today, and the reason being is because we thought, in
our little working group that we had, this would be—if we're going to tackle
something, maybe drainage is the most simplistic item to do—items to do, and
maybe just more all-inclusive type items in itself. So, you guys have got standard
drawings. These are—this is one of the for a box culvert, obviously, and how
they get paid. Now, this is the 2017 standards, and the stuff I'll show you
afterwards may not—they look the same as the 2010 | believe they were, but |
think the quantity is a little different here, and you may want to change. That's
just on the next slide that you'll see it. So, excavation, here's how we—here's how
we get paid for this excavation. In this particular case, if it's a box culvert, it's
from the existing ground. So, the existing ground is subgrade, which means we
have to cut it out in the first place or if it's from the existing ground and that
remains in place today. So, this is how you guys calculated it to come with your
quantity. A little bit deeper hole up there or actually very shallow here as well.
There's not as much quantity [inaudible] close to zero [inaudible]. Here's the
backhoe information; this is pretty standard. This is what it's going to look like
when we backhoe. This is how you guys create your quantities as near as we can
tell, and usually, they're pretty close.

If it's a round pipe, though, it's completely different. It's the same concept, but a
round pipe has to be buried before it's installed. Let me go back. This doesn't
have to be buried. It does not have to be fully—or covered before you excavate
what there is and install it. So, that quantity calculation is way different than it is
here. This has to be filled. As you can see here, this is the existing grade. This
pipe is going to be above grade. This fill has got to be put in—this burrow,

embankment, whatever it is, six inches over the pipe before we actually excavate
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it to install it, and you'll see that a little bit further later. Note seven here for
installations and excavations, you clarified it with this new drawing, but these
jobs that are out or the jobs I'm going to talk about did not have these standards. |
don't know whether today it doesn't matter to us. We already proposed—our
proposals include these type of standards, and you have to understand this, is that
it's going from negative grade, and you'll see it in another slide, not necessarily
this one, but a next one.

So, this is Star Avenue. | just grabbed one that we were doing, and this is an 11-
by-six box scope. As you can see, here’s the existing ground here. It's about 16
feet deep here. It's about eight feet, nine feet deep up on this [inaudible] we can
take that quantity—that hole in itself is 14—well, 13, 14—it's 16 feet wide by
your standards, and | just showed you on the previous cross-sections. So, we can
figure out what that is and see what you guys are doing. That's pretty standard.
That's okay, but we understand where you get them. It doesn't—but it doesn't
really make any difference, because it's how we're going to dig this hole. This
thing has got a cross-section. As we said before, it came up four feet, out four
feet, up, which is just a one-to-one slope, but just a safety slope. It depends on the
type of soil conditions. In this particular case, this is pretty hard rock. It had to
be trenched, okay? It's from an OSHA standpoint, solid rock, undisturbed. We're
digging it vertical. The quantity is 50% of what you have in your assessment.

I can't read it any better there. It's 16,000-and-something cubic yards, and | don't
know what the actual number is that we bid, but when we actually are bidding this
job, we're bidding it based on building it, not because of pure quantities and how
you came up with your quantities specifically, and that's kind of one of the things
that becomes a bit cumbersome. So, you got that, but because of that, we have
less backfill too. So, the granular backfill, so 5,300 cubic yards of granular
backfill on there, and we may have 30% less. But if you read your own stuff up
here, you pay based on this quantity, and you see that very clearly. But if we dig
more, you don't pay a separate. This is the payout. It's almost like a final payout
for this particular—for these things. So, with that, same thing, on the end of this
thing—now, this is a box culvert. This is a little bit unique. All of the box culvert
is bid by the cubic yard. We used precast box culvert on this particular one; it's a
deep hole. There's a whole lot of things about it [inaudible] but you're paying us
by the cubic yard, and | can't even read how many cubic yards it is on that
particular thing. Maybe you guys can see it. That's not even accurate, because it's
precast. The volumes of concrete used in precast are way less because of the way

they reinforce it, okay, and because—that's what doesn't match up, but that's the
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pay item. That's how we're going to get paid for that thing based on that number
of cubic yards, and the same thing as part of that, reinforcing steel, the 57,000
pounds—I can't—55,000 would be pretty light, but same thing. So, we take all
these bid items, four of them, to bid one foot of box culvert. Then we get to the
end of it, we got put a head wall on it, right? It takes 43 cubic yards to dig this
head wall out, which is already part of the excavation we're doing, 72 yards of
backfill, 33 yards of concrete, and 3,400 yards of reinforcing steel. That
reinforcing steel and this is likely a different price than it is in the box culvert
itself if you were doing a cast-in-place structure.

So, all of that comes together to create a bid. So, in this particular one, this is the
actual bid, and we were the low bidder on it, obviously. I didn't run any other
figures, but [inaudible] and using those items in themselves just to build that piece
of structure, you guys had an Engineers Estimate of $1,712,000—or $939 a foot.
Our bid is a million-two. It's $500,000 less. A lot of it is because we didn't
excavate all that needed to be excavated, okay? We didn't have to use as much
backfill. We used precast box rather than cast-in-place concrete. All those made
the difference in itself, and you get the same design, trust me. We're finding the
most creative ways. You can ask Chris back there. He may not agree with all
this. I'm sharing our top secret stuff, but it's probably not that top secret, but truly
is we always find the most creative ways to do it and be the low bidder. NDOT
and any other public entity is getting the best value right now in this day and age.
There's enough contractors out there needing work. We need more work, okay?
There are contractors that are busy. Kiewit is too busy. They can't—but the
reality of it is, is that you're still getting some great product now, material is a
whole different thing. We don't control materials. Steel is escalating pretty
quickly. Cement powder itself is escalating a little bit. So, you know, we got the
same risks as you do, and you're still the end user. So, you're going to see some
higher costs at some point, but it's not necessarily because we're too busy and
we're jacking our prices up at these particular times. So, is this a misbalanced
bid? You guys had $9. | had $6. These guys have $5. This guy is $13.50, and
this guy is $6. | guess I'm showing you the difference here, and there was only
four bidders on this particular one, and it makes it easy. Why is this guy $13?
Don't know. He's got a higher bid, but he's also the third bidder, and this was
actually—there was a huge difference between this one and this, $7 million
difference in the base bid. There's less than $1 million between these two, okay,
on the bid totals themselves. So, what's right? You know, we're at $263 on the
concrete itself compared to $400. These guys are $525, $365. You know, they
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come—they're much better off than they were with the excavation. These guys
are $300. | don't know why. | mean, | know why we are where we are, and I'm
guessing these guys, because they're another local contractor. The other two are
not actually local contractors. They do work in Vegas but they don't do as much
work.

So, go to a different type, go to round pipe, this one is more unique in itself,
because look at this, existing grade is below the pipe. Okay, so you ask
yourselves should there be structure excavation on that? In reality, you'd think
no, same thing with this [inaudible] this one is many feet in the air. It's almost ten
feet in the air, but guess what? When you come down here, second to the one on
D8, which is the last one 1 just showed you, ten feet in the air, this structure is 70
cubic yards, 100 cubic yards, 106 cubic yards, and the reason being is we got to
put all that embankment in before, but the difference is these calculations are
based on all the way up the subgrade, and we're putting that embankment all the
way to subgrade first, and then we're excavating from there. Now, where |
showed you where it was highlighted in red...

You're saying the Engineers Estimate is based on...

Correct, correct, yeah, based on those cross-sections. Based on that, we're not
doing that. We're going to put this embankment in, the six-inch and over, the
pipe, as required. These are [inaudible] and then we're going to excavate, way
less excavation quantity, way less backfill quantity, okay, granular backfill
quantity. So, we take that into account. So, it all goes into this one big pot, and
then you divide it back out, and I'll get into that a little bit more. But the idea
behind this is—let me go back to this one. This one here, the same thing. This
one here is 12 feet deep. That's where the Engineers Estimate is—and |
[inaudible] and that's here. It's 535 cubic yards of excavation on something that's
actually above ground [inaudible] so, with that, you take—you still got
excavation. You got granular backfill, and then you got the pipe itself, then the
length of the pipe. There's other things that has to happen with this. We dug a
hole. We put the pipe in it. We put bedding in it. That's paid by granular
backfill, but it's only four inches, and it's pretty tough to dig just four inches. So,
we're probably bidding six inches to a foot of granular backfill under that pipe
we're not getting paid for. We're getting paid for four inches. Remember, that's
all we get, is that quantity, but the teeth on an excavator is that long. The teeth on
that backhoe are that long. And Thor, you wanted more backhoes this morning.
You got some more coming. Those teeth are longer than four inches typically.
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You're not going to get just four inches of bedding. Okay, so, you guys have
neat-lined everything, which is fine, but idea that we use those numbers or those
quantities is not true. We can't.

So, sometimes we got to end up with more bedding underneath these different
things, and again, sometimes you do have a bedding item and bad soil conditions
and that, and these that’s not the case. But also on top of this, we've got to bury
this pipe. I'm going to put granular backfill six inches over it, because we
[inaudible] this is all the deeper our hole is. That's all that's required based on
your cross-sections, but actually, we're going to fill this thing up, or if we have to
put in two feet of material over the top of it rather than six—and that's more likely
what we would do just so we don't break it ourselves. You're only paying me,
you know, up to that particular point. It doesn't matter. Now the rest of that
trench has got to be filled up. Go back to that box culvert, that 11-by-six box
culvert. You were paying me six inches over the top of the box, but it's 16 feet in
the ground. Eight feet of fill has got to go back in there. Where do you—there's
no quantity for that.

Once in a while, it does. The job you talked about today that AG Industries got
that's going to be awarded next Board Meeting, that actually has a pay item from
one of the—one of the three engineers that did these particular things, these
structure lists, that has backfill. So, you know, trench backfill [inaudible] but
only one. So, now we got to factor that into that [inaudible] but that's okay,
because we don't bid every one of these, because to dig this cubic yard of
excavation is way different in price than digging for that 11-by-six box culvert.
So, we use these quantities [inaudible] and understand and say, okay, this is
costing us $10 or $12 a cubic yard, because we're using smaller equipment. What
do we got to do with it? How do we handle it? It's got to go in a truck. Does it
go—how far does it go? Does it go off-site? Does it go [inaudible] okay, for fill,
and we can salvage and save there as well, whereas, you know, the big box—the
box culvert | talked about may be in the $3 or $4 range, again, depending on what
we got to do with it, got to haul it off. We got to haul it off, where are we going
to haul it to? Where is the job at from a granular backfill standpoint? Can we
make gravel on-site [inaudible] on Star Avenue, we did. Okay. We're able to do
that, so we didn't have to import. That's not factored into any of your Engineers
Estimates, and it doesn't need to be, okay. | mean, we're not saying you're wrong
in any way, shape, or form. [I'm just trying to get to the point that this
misbalanced bidding stuff is really not that critical in the big picture. Whether

you can afford the job or not because it's over a budget, then | assume that you
15



Koeing:

Wellman:

Kaiser:

Wellman:

Kaiser:

Wellman:

Kaiser:

Wellman:

Transcript of Nevada Department of Transportation
Board of Directors - Construction Working Group Meeting
June 11, 2018

had—you said, okay, we got $10 million to do this job, and it comes in at $12 or
$13 million, yeah, maybe that might be an issue in itself, but that's a completely
different issue than misbalanced bidding or thinking it's misbalanced or
unbalanced. So, the reality of it is, is we—using all these quantities—and Chris,
I'm sorry, you had a question or did I...

No.

So, these two particular items themselves, an 18-inch pipe and a 24-inch pipe,
they fall in like this. Why is the 18-inch pipe more than a 24-inch pipe?

I got a question for you. If you guys are bidding a job and you come across an
item where you're not going to need it, okay, and where the quantity is going to be
zero, yet we have it in there and it's maybe worth $100,000, how would you guys
deal with something like that? Would you send an RFI to the Department, say,
hey, you got an item here that | don't think is needed to build it, because we may
look at that—if you bid it at a penny, we're going to look at like you're
unbalancing it.

Correct.

You know?

Right, and we used to do that with oil.
Yeah, oh, yeah.

We're guilty of it as anybody. Back in the old days before [inaudible] asphalt was
bid at a penny, the reason being is aggregates come from different places, have
different characteristics. I'm not the engineering guy that knows all that. | just
know it because this is what | do for a living, and so oil quantities are way
different, and—we've got seven asphalt plants in Las Vegas. The oil quantities at
them are different in every [inaudible] because we bring aggregate from different
places around the valley to those plants. So, what oil is needed in each one,
which you guys have been seeing ultimately, okay, we [inaudible] so now it's a
way different process, but we used to bit it for a penny, and that was across the
state. Everybody did, because you get out on some of the rural highway projects,
some of those pits, you thought they were really bad; we think they're not, or we
might have been coming out of the commercial pit rather than your NDOT pit.
Okay, so, you bid that stuff like that, and that's kind of where we're at today here.
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So, Chris Koeing from Kiewit. We have an obligation—if we think there's an
error in your quantities, we have an obligation to notify you of that. So, it is a
little different here, right? If there's a bust, you know, we do three takeoffs, and
we keep getting 100, but you got 10,000, you know, somebody added a couple of
zeros there. So, there's an obligation to notify you if we think there's a clear bust
in a quantity, and with the...

We appreciate that, but we don't think that always happens.

It's rare. What Billy's talking about is means and methods and, you know,
strategery of how we're bidding the job. You know, so, if we are confident that
we can meet the specification, but, you know, it's a risk when you bid—you
know, you name it, cones by the heap or, you know, barricades or you name it,
and you bid it way down because you think your plan is different, you know, then
there's a risk that you're going to get out there and it's not as you thought at bid
time.

And typically, we want it consistent so that—if he finds it, we usually find it, too,
and then we'll typically want everybody to know that anyway, you know, so
somebody else doesn't screw it up and given the advantage that we don't have for
some reason. Okay, but you're kind of on point with what this is. So, | said it
before. We're not using all the structure excavation. We're not digging that much
out of the ground, and since we're not digging that much out of the ground, we're
not putting or in need of putting that much granular backfill back in the hole, and
we didn't use as much concrete because we used a precast box. We didn't use any
rebar because we used a precast box, okay, but those are the quantities.

So, here, same thing, you guys—why you got $9, | don't know whether that's an
average of all the low bids or that is—I assume that that's an average of all the
low bids, kind of a rolling average. Is that where...

I have a gquestion.
...you guys get those numbers?

Thor Dyson, District Engineer. Sharon, so—maybe it's not Sharon. Maybe it's
Cole. When we do the Engineers Estimate, isn't, like, the bid item, reinforced
concrete pipe, it's the last several contracts in that area or is it...

[crosstalk] because it's been a few years since | was involved with putting
together an Engineers Estimate.
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It's a little more to it than just taking the last few averages. I've put some stuff
together for this exact question, but to answer it, we have software that's Bid Tab
Pro where we get uploaded all of the bid tab information from all the bidders, and
I can filter that specific question—Ilike if I'm looking at one of these pipes, I can
put in, you know, the 18-inch pipe, and I can look at if it's in Las Vegas. | can
look at if it's rural, if it's urban. | can filter it by project size. If it's a $5 million
project, | can look at $5 million projects. | can filter it by quantity. If 1 know
there's concrete pipe that has 207 feet, I can filter it from 100 linear feet or 500
would probably be something | would look at, projects that have between 100 and
500 linear feet. So, I'm kind of trying to get as apples-to-apples comparison as |
can, because what | wouldn't want to do is look at a project that has 10,000 linear
feet of that exact same pipe and put that price on it.

For a project that has 100.

Exactly, or five feet or, you know when we're extending, you know, a drainage
culvert ten feet. | wouldn't want to pick something like that. So, | have the
software, and | do this item-by-item analysis for every single item on the projects
that I estimate for. So, it's not just an average. I'm actually looking for...

So, it's a detailed analysis of location, project size, quantity—Dbid item size.

Yeah, | can even sort by district. | can—yeah, there's a lot of filters | can use to
kind of come down to a good comfort level, and like I said, it's not just the low
bid. 1 look at all the bidders. So, just like Mr. Wellman is saying, their processes
are—you know, dictate certain prices where, you know, Kiewit or anybody else's
practices dictate another price. So, it's kind of my job when I'm selecting these,
you know, item prices to figure out what the average contractor is going to be. |
can't, you know—I think, you know, LVP is going to get this one, so I'm going to
pull up LVP's prices and pick one of those. I've got to pick a good, reasonable
price for that specific job for that particular bid item.

It's very good that the analysis is more than the simplified bid tab analysis, but
what your software can't do is account for market conditions, and, you know,
we're just coming out of a big whipsaw market, right, and as the economy goes,
our industry is about a three-year lag to that. And that's why you find yourself
behind, right, so that, you know, concrete, steel, you name it, the commodity can
vary greatly in market conditions, you know, based on a commodity. It can
base—you know, like Billy was saying, you know, when everybody's got work
and you can't hardly take another job, you know, our—what we ask for is going to
18
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be higher than if we don't have any jobs. You know, so, that's the one word of
caution when you use Bid Tabs, is that if you have a rolling [inaudible] market
environment, you're always going to be on the opposite side of it until you can get
something—Ilike Thor was saying before, just, you know, smooth and it's—you
know, you can rely on market conditions or similar.

So, let me go back, because | mean, everybody's comments are exactly right, and
there's nobody wrong in any of the comments. It's just that how do you want to
use that information and whether you think it's right or not, and by using the term
“unbalanced” | think is just too subjective instead of trying to be objective about
this whole thing. We're just being—oh, this guy is higher than us, so he's
unbalanced. So, how is—and this actually turns out to be kind of unique. So,
how we arrived at it, we arrived at this number—not that number, this number,
okay, and then we take this number and put it back through here. And remember,
structure excavation is on everything. It's not pipe. It's not box culvert. It's on
bridge structures. You know, it's on everything that needs to be dug out after
you've placed material, whatever, to create some other kind of structure. So, now
we got to use an average, and that's why everybody's price, including yours, is the
same all the way through, you know, for every one of these type of line items,
because it's the same global unit—or excuse me, global price for that global
quantity. So, when we arrive at this, we say okay, here's this. Now, what do we
want in this structure excavation? So, my underground guys will work and say,
we've got to dig this hole. We got to do this, let's say, like, 11-by-six box culvert.
It's a pretty good quantity, and we are going to need this kind of number in there
to actually make it work, because some of it is hard, but if you look at some of the
other smaller stuff, it's all above ground. It's all infilled, and we're not going to
find caliche or any kind of solid rock. Solid rock is a lot more expensive than
simple dirt, right, to excavate.

So, those guys come up with their quantities based on your structure list, this is
what you're going to pay us, and then my bridge guys come up with their
quantities based on the structure excavations they have, and granular backfill the
same way. This is the quantity that you're going to pay for those things, and then
they need a certain amount of money for excavating it by the cubic yard around
that bridge structure, and it could be in the rock. It could be the fill material. It
could be whatever it is, but once they take all of that, it's all globally put together,
and | don't—you know, I don't have—I didn't bring a total bid for this thing. So,
we've got 10,000 cubic yards of structure excavation. Some of it's at $5, and

some of it's at $12, but it's the rounded average for what that 10,000 cubic yard's
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going to be. In this particular case, we're at $6. We had some hard material. We
had all kinds of different conditions. Some of it's production stuff, like that 11-
by-six box culvert, big excavators that we saw we can dig it fast, where other stuff
and structure excavation and rounded bridge structure is a little bit different,
okay?

So, we decided to come up with $6 as a goal, and it's not a perfect world, because
remember, a perfect world, we're just trying to come up with this particular
number. We do the same thing with our granular backfill. You guys are at $17.
We happen to be pretty close. These guys are $30, $33, $6 here, granular backfill,
however he was getting his, but, you know, the reality of it is that might be a true
unbalanced. I don't know [inaudible] but anyway, the deal is, is a lot of that is a
lot closer in region because of what the market price is for granular backfill. This
guy might have included installing it. This is maybe just the [inaudible] this guy
at $33 and $30, he probably put some labor in there to maybe place it, too, but we
do it a little bit differently. Our labor price is in here, okay, because it's how we
produce, how we're going to walk through this thing, how fast it goes. We don't
have a guy that's putting in gravel today all day long every day. He does other
things. So, that's why we globally do that. We still got to put the backfill in. We
got to do all the other stuff. If we're crossing a street, there's temporary asphalt
[inaudible] you pay for a permanent batch, but you wouldn't pay for temporary
asphalt, okay? We got to [inaudible] asphalt where is that being made at? You
don't have a [inaudible] there's a whole lot of other things that may go into some
of these things before we actually get done with this price. You've just chose to
have four or five different items.

The funny thing is, is the other thing we always hear about is misbalances, you
think we jacked up 18-inch pipe. 1 hear that more on every project, especially
from NDOT, a little bit out of accounting, but look here. We're at $156 for a 24-
inch pipe, 248 feet. This is 207 feet, relatively close. The reason being is because
what we had to do with this particular pipe is way different than what we had to
do with that particular pipe. It may have had saw cutting in it. It may have had
temporary asphalt in it. It may have had other things, and also, these—24-inch
pipe is usually mainline type stuff.

Let me look at how long this thing is to start off and keep going. Eighteen-inch
pipe is all these little shorter runs. Okay, you got to move on each one. You got
this, again, but every time, and your district guys always criticizing us, is how
come 18-inch pipe is more than 24, and you'll find a lot of time 24 is more than
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36. It's just the way it is when they're all done putting this thing together, okay?
So, that's kind of what | got, and I'm hoping that maybe you guys understand a
little bit more. It's not a fix-all today for any reason, but maybe you'll—allow you
guys to think about it a little bit more, and maybe we'll drive some questions for
future meetings, future workshops Sharon let me take us back.

So, all the other entities, Clark County, City of Las Vegas, Reno, RTC, it doesn't
matter, this 18-inch pipe is 18-inch pipe, one foot, period, no excavation, no
backhoe. That's all-inclusive, okay? Caltrans—I was going to bring them. |
didn't. Caltrans, the pipe is a pipe. That's no structure, no backhoe, and on a box
culvert, it's concrete. They do go by cubic yard, and that's fine, because you don't
know whether it's going to be cast-in-place or precast, but there is no structure
[inaudible] and there's no graded backhoe. That's included in that concrete cubic
yardage. Reinforcing steel, if it is a box culvert, yes, and a head wall, no. And
here, we had head walls. Here—and that's why I divided this up, because this is
one structure, but you got a head wall. If you use Caltrans, if it's a standard head
wall, it's one head wall, period. If it's a head wall with a big wing wall on it, then
it breaks it down to concrete and rebar, but the rebar is only for the wing wall, not
for the concrete, and there's still no structure ex and [inaudible] and because we
got so many items, that's where it starts to get maybe mismanaged. If you put
more money in one item, the other item is going to come down. Okay, with less
money, that other item drives it up. So, is there a quick fix, no, but hopefully,
maybe you understand a little more how we don't try to cheat the system like you
think we do. We manage it. We don't cheat it.

Sharon Foerschler for the record. | have a question. As a bidder, which do you
prefer? Do you—because we think—and this is me. Not everybody maybe has
the same opinion, but if you've got, you know, 1,000 feet of pipe under different
elevations, you're not laying it flat, how do you view bidding that versus bidding
the individual items?

We bid it the same. We bid it as a pipe. We dig it, we install it, we bury it, and
then we take it back through these numbers—these quantities | should say. On
behalf of Las Vegas Paving, we prefer these to be, like, typical county jobs, a foot
for 18-inch pipe, 24-inch pipe, that kind of stuff. That's how we would prefer it to
be, and even my bridge guys would prefer it to be a lump sum for the bridge. We
go build a bridge in the county, it's a lump sum. It's not broken down into all
these other things, and one of the comments, you know, that we had in that deal
by somebody, I don't remember who, you know, we got to be able to quantify it

21



Kaiser:

Wellman:

Koeing:

Foerschler:

Wellman:

Koeing:

Transcript of Nevada Department of Transportation
Board of Directors - Construction Working Group Meeting
June 11, 2018

for FHWA that's not true. | don't believe that for a minute, because you guys
manage the funding for Clark County and things like the beltway, and those
beltways aren't built like this, you know, or any of the stuff in the city or that. If
they're using federal funds, it comes through you folks, and nobody is managing
those kind of, you know, quantities like that, similar to build and spec.

So, like, on a bridge, what we could do is build it as a lump sum, but have the
structure list detail all your concrete and steel quantities, you know, but still bid it
as a lump sum, and so...

You could, and we depend—that might be something—your question was we can
see, you know [inaudible] if there's a belt there or not [inaudible] but this was
supposed to be just a simple—if we're going to try to work on something, work on
the drainage stuff first.

I agree with the process that Bill has described. We're very similar, and so my
answer to your question on preference is we're indifferent. As Billy says, we bid
it the same. We have to go through that detailed takeoff, you know, whether
we're going to take a risk that we can, you know, get out there and it's hard rock
and it's vertical or do we lay it back and it ends up being per the standard plan.
But in the end, we take that detailed analysis, come up with the cost, and spread it
back against the quantities provided. So, if your standard drawing says it takes
four and we say, no, it only takes one, I'm going to take the cost of doing one and
spread it back against four so that you're going to pay me for four. In the end, I
just got to get back the money it cost me to do one, and | would answer your
question with a question back to you. As you're doing your Engineers Estimate,
why go to the trouble of taking off all these detailed quantities when you could go
to a Bid Tab per lineal foot on a pipe and come close enough? Again, we have to
do all the detailed takeoff and analysis, but it comes down to a dollar per lineal
foot anyway.

I can say because we always have. | don't really know.

And we can go either way. If you never changed it. It doesn't change the way |
feel about you guys other than we want to challenge somebody with unbalanced
bidding. We arrived at the numbers... [inaudible]

And I'm interested in the Department's concern over unbalanced bidding. Do you
have examples? Have there been situations where you're concerned?

22



Kaiser:

Koeing:

Kaiser:

Dyson:

Koeing:

Dyson:

Transcript of Nevada Department of Transportation
Board of Directors - Construction Working Group Meeting
June 11, 2018

You know, to answer that question, back in the late '90s, early 2000s, | think we
did have unbalanced bidding problems, but we have dealt with it as a Department
by using the BRAT [phonetic] Committee, by creating for asphalt, square yard
item. So, it's taken that unbalancing out, but I think 1 would have to say for the
most part, | don't think we have a problem today.

Because when you say “unbalanced” the implication is that the contractor has
unbalanced his bid to take advantage of, again, a situation. If you go back to the
quantity bust and the takeoff, you know, if you're the Department, there's a
quantity bust, and you don't get notified, and then the contractor bids it the
opposite way to take advantage of it, that's going to come out in the end of the
job, too.

And that does happen periodically.

So, I know from a few, though—Thor Dyson, District Engineer—that if you're an
RE and you're out there and you're looking at Bid Tab—and I'm just pulling
numbers out of the air, okay, but you see that open grade Engineers Estimate is
$50 a ton, and you see the contractors' Bid Tab is $150 a ton. With some
contractors, the depth of the open grade is supposed to be three-quarters of an
inch, and here they go, and they're trying to make—you know, put down an inch-
and-a-half or more, and so it's a fight out the heel trying to get exactly what we
want. We don't want inch-and-a-half open grade. We want three-quarters. We're
fine paying for three-quarters, and we've got into situations where, fine, Mr.
Contractor, go ahead. We're done fighting you for an inch-and-a-half. We're
going to pay a planned quantity, period, and that involves a whole 'nother realm
of arguments. I've seen it also on chip seals where you have a bid for a certain
number of pounds per square yard for chip seals, and again, you know, you don't
want too many chips on the road, but you want enough, same with flagger hours.
So, from a field perspective, it's tough on inspectors. It's probably tough on your
crews trying to make it all work out as far as the quantity and the item that's
required in the plans.

But ultimately, the Department has last say, right, and if you got an inch-and-a-
half and you want three-quarters and you tell me to take it out, you have every
right to—you know, there's risks with playing those games is what I'm getting at,
right, and all it takes is the Department to, you know...

And we've exercised that, and then it's just more conflict. You got enough to
build the job already.
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Yeah, but I'm just saying if you have those issues, it doesn't take long to get
around the industry. Better not take that risk on the next one, right? Those guys
had to take out an inch-and-a-half. It shouldn't be—I just haven't heard these
issues in a long, long time.

And to get back to the original question, like | said, | don't think we have an
unbalanced bidding problem, but we need to keep those specs. We need to keep
the BRAT Committee working on every bid so that we don't go down that path.
You know, I mean, I'm not saying you guys are contractors that would do that,
but, you know, I think there are contractors out there that would.

So, in the past three years, how many jobs has the BRAT Committee rejected?

Sharon Foerschler for the record. | can say we recommended rejection of three
bids.

In the past three years?
I would think.
Statewide?

[inaudible] two safety projects, because of quantities, when we got down to the
BRAT, designer came in and said, oh, we got all these quantities are changing.
Well, wait a minute. We don't go down that path, right, because now you're
potentially changing the low bid, the second, or whatever, and then the one, we
recommended rejection. That was one bidder out in Winnemucca.

And the one out here in the yard, the water quality.

No, we actually recommended award to bidder number two, because [inaudible]
bust in quantity, and we plugged in the correct quantity [inaudible] our
recommendation, myself [inaudible] the co-chairs of the BRAT, we make a
recommendation to Rudy. It's ultimately his decision, but we will do, based on
the criteria that we have and the processes in place, make the recommendation in
accordance with those. But there is a lot of discussion. | can tell you there's
probably as many people at the BRAT as are sitting here, if not more, and we go
through not only the price sensitivity report, which is what Billy had near the
beginning, that mathematically pulls out what we consider unbalanced per our
processes, and we discuss those, and we discuss the whole bid, and we do look at,
you know, where are the other bidders laying, are they close enough. So,
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obviously, we overlook something or, you know, take the 1-80 job that is in here
that had a lot of discussion a couple Board meetings ago about how high it came
in, and there was just a lot of stuff that our historical bid prices won't give us.
You know, the time constraints of you can only work at night, you can only take a
lane, you can only have a work zone a mile-and-a-half long, our way to estimate
jobs doesn't account for that. So, when a contractor comes in, you know, and
correct me if I'm wrong, but he's going to look at the risk. He's going to look at
the production, and it's going to affect the cost, and we had a lot of discussion
about that project, because it did come in so much higher than what our Engineers
Estimate was. And when you looked at the bidders across the board, you know,
and where their ranges were, you say to yourself, we must have just not accounted
for things properly, because this is, you know, what the true cost of that project is.
It's not what our Engineers Estimate is. So, there is a lot of discussion. When
you get into unbalancing, it's really, really difficult, and a lot of people sitting here
are on the BRAT, have said that that's truly unbalanced. Now, a penny, yeah, that
looks really odd, but, you know, you guys all have your own way of bidding, and
we recognize that. You know, it's based on their resources, where the project is
at, other projects you have going, you know, where you're getting your—you
know, your materials, your business decisions, how you're going to build it.
There's a lot of stuff that we can't—as a BRAT, when you're looking at just unit
costs, we don't know where you're putting your money. You know, there's
different ways we pay things. Some are planned quantity. Some are—most are
actual quantities placed, but there's a lot of variables, and we don't estimate the
way contractors do. So, it's difficult, but we will, in accordance with our policy
and guidelines, make the recommendation accordingly and as a group. Although
Scott Hein and | are the co-chairs, we do it as a consensus kind of a group, what
does everybody think, and are we going to get value if we rebid. You know, are
we going to get—is it going to be any better for us or the bids are going to come
in about the same and now we've elevated our Engineers Estimate to be more in
line with the bids. What have we gained?

Now you have irritated everybody
[crosstalk] And now everybody knows [crosstalk] so it's really a...

So, that's really the basis of this, is maybe to save some heartache, you guys may
want to consider consolidating some of these items into something that's more
simplistic in how you evaluate it, and whether it is or it's not, it's still the low bid.
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Right.

You know, it's just maybe not the low bid on this particular item compared to
somebody else's. And I got to say it, is when we were all doing the penny stuff,
we were all doing that together, okay, and the reason for it was all the same
reason. It was not a secret, okay, and you guys had—you guys had [inaudible]
and that's why [inaudible] is there was no reason not to just do it, and I'm more
competitive in Las Vegas than | am for that same.

Well, Bill, I want to personally thank you for your time. | know it's expensive for
you to come up here to CWG, but you don't have to do it.

Not if you reject one of our bids. [laughter]

It seems—we know that you have to compete every day, because it's a jungle out
there, but 1 want to personally thank you. This has been a very healthy and
educational conversation. Chris, | want to thank you as well. | wish there were
other contractors. | want to thank the Department. | mean, everybody is trying to
do the best we can, and I thought Bill put it well. He said, you know, it's building
versus estimate. At the end of the business, it's not a science. It's about being
competitive, knowing what crews are available, what the timing is, what the risk
is, and how we're going to get the job done. And so | think everybody is working
together. It's healthy. There is no absolute thing. This will be going on for
generations and generations, and what we try to do as a Department is to try to
make it more efficient, that you have to be driven | mean, we're all working
together, and | thank everyone for voicing their opinions. The Department has
been very receptive, very forthright. We have to hold our standards, and we have
to watch out for the people that have agendas, and these two sitting in the room
don't have any side agendas to try to do an end run, but I've seen contractors in
my world that have different schemes on doing things. And the pre-bid RFI, |
think that's a great question, you know, because as leaders in the industry, that's
our responsibility to throw those pre-bid RFIs out there in order to ensure that the
competitors are bidding the same thing. Well, some people don't. They hold
those cards back. So, I think we have to try to be proactive in, you know, having
the contractors feel comfortable about that, but | do thank everyone. That's all |
have, but I sincerely thank you, Bill, and Chris and everyone. It's important.

One quick thing, I wanted to thank Scott Hein and Shawn Howerton for putting a

bunch of numbers together for us, and just so you guys know, they went back and

looked at all the bids that have come in, in the last four-and-a-half years, and
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essentially, they averaged out the highs and the lows and everything compared to
what the contractors have been bidding them at, and they're within 1.6% of hitting
those numbers. So, you know, you're going to get a flyer periodically, but for the
most part, we're pretty close. In fact, we're a lot closer than the number two bid.

Well, that's good, and, you know, when we make comments about the Engineers
Estimate—and I'm an estimator myself. | know that I miss, and so don't take
anything personal about what we're trying to talk about in this room, because it's
about for the betterment of the industry and the people that work for NDOT,
because I've said before, | see other jurisdictions other than NDOT in Nevada that
get real sloppy with a lot of inefficiencies, and | don't believe NDOT does that.
I've seen it, and | don't think the contractors take advantage of that, but it's all a
work in progress. | mean, we got to have our hands on the wheel at all times. So,
that's what I've been saying. BJ, if you'd like to add anything.

I do. I want to thank Bill. That was a very informative presentation. It definitely
comes and points out some things in this thing, but it doesn't—individual line
item is very hard to come in and say that they are unbalanced or anything else,
even though we may have marketed them just in here. I've asked questions in the
Transportation Board that why is that considered unbalanced, because, you know,
there's nothing in here—I look at it from the unbalanced. 1 think the most
important thing on this chart from an unbalanced standpoint is not the yes or no
and the individual line item is $6 or $12. What | think is the biggest concern is
this percent of change that changes the low bidder. That's the biggest concern
there, and when you come in here and you say yes, but it takes 900% change to
make a difference, that's not really of a concern, you know, and | would support—
one of the things that Bill said is to consolidate our bid items. You know, in the
work that | do, I do not come in here, and I don't bid the excavation. | don't bid
the backfill. I don't bid anything else. It's by the pipe. It's by the manholes, by
the foot of pipe. It's not broken down to that extent. If you come back in here and
combine more of these things together, I think it is exactly what Bill said. It's the
bottom line number that's important. It's that price per foot of that pipe going into
the ground, and, you know, you may see—if there is concern of any unbalanced
bidding or something going on, as you narrow it down and one guy is $150 a foot
and another guy is $500 a foot, it may be easier to recognize what's going on. But
again, today, if it takes 1000% change in our quantities to make a difference, I'm
not sure it's unbalanced. But | do support—I do believe that, in a sense, it may
make your life easier because you're tracking a lot less individual bid items to
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come in here and then go back and do it by consolidating them all together.
That's sort of what | do back in my work, and so this is new to me.

For the record, Cole Mortensen, if | may, you know, when we're looking at our
Engineers Estimate, it's kind of a tool for a number of things for us, and, you
know, I'm sure that the reason that we've broken it down and continue to break it
down in so many more bid items, at some point in time, somebody said, why is
this 18-inch pipe more expensive than a 24-inch pipe? And then they looked at it
and go, oh, well, it's because, you know, somebody had to dig 30 feet down to put
it in there. And so they went, oh, well, let's do a structure, you know, bid item,
and so now we're breaking it down even further. From our perspective, and
Shawn and Scott will probably back me up on this, doing it by the bid items, and
it is quick search through—what historically has been done is probably about the
most efficient way that we can get the ballpark on cost estimate for the
Department. Then after the fact, when the job actually goes out, as Thor
mentioned, yeah, we're using those bid items as a way of justifying payment to
the contractor. So, when we go—and we do it on design-builds, but even on
design-builds, we have them provide us, you know, anticipated costs for certain
items, work, but in the long run, it would actually protect the Department to be
doing work on a lump sum, because then you don't have any concerns over
quantity busts or anything like that. So, as a tool, again, we're still trying to use
those Bid Tabs to determine whether or not we're getting good bids and whether
or not there's something wrong. But like you're saying, is it really an indication
that it's an unbalanced bid? You know, what are we actually talking about or
looking for in an unbalanced bid? You know, if we did a lump sum, the biggest
thing we'd argue over is how much we're going to pay the contractor on a monthly
basis. You know, did they get done what they thought they were going to get
done that month, and, you know, is that a fifth of a bridge or is that half-a-bridge.
So, you know, I think we can get there. For me, | think one of the things that I've
learned over the last couple years is that there is value to part of the CMAR
process where we had an independent cost estimator come in for us and do a
production-based cost estimate, and, you know, then we are actually having them
look at how the contractor would actually build the job, which is what Bill was
talking about, and putting that together. And we did that for NEON with really
good results, and on part of our other projects here recently, we've been doing the
same thing. Back to my comment earlier on risk, you know, from the
Department's standpoint as far as, you know, how much more is a problem, you
know, what I'd like to do is I'd like to get to a point where we have on-call list
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with a group of production-based estimators on there. One, it would be great to
get maybe some training for part of our NDOT staff on just what they're actually
looking at, but two, if we're starting to look at projects, say, $10 million or larger
where, you know, if we're off by 10%, that's a $1 million, that's a 3R job
somewhere, you know, just to make sure that we're getting as close to the bid
amount as possible on the higher risk type budgets if that makes any sense. So, |
think that's where I'd like to see us go in the future.

So, at the end of the year, we—Thor Dyson—we don't want to leave any money
on the table.

Correct.

We want to use it whether it's cattle gaurd or asphalt. If we can save money on
one job, go ahead and do another.

Sharon Foerschler for the record. There's a couple things | want to add, and one
is at our office, Steve is leading the charge of actually taking final quantities and
plugging them into the bidders that we get to see if we're actually getting a low
bidder at the end of the day. That's something we're kind of interested in, and
another thing not to forget is that we test materials for acceptance and [inaudible]
and that's a federal requirement. So, when we have certain materials, we need to
know what those quantities are to make sure that we're meeting our frequency for
testing those materials. So, sometimes when you lump stuff together, we still
have a need to know what the actual quantity is for backfill or bedding or some of
those elements that go within the trench. When you go linear foot, we're still
going to need quantities.

And that's part of the reason why we still require them on design-build jobs, too.

Yeah, so, we have our quality assurance, which is the field testers performing
their testing for acceptance and payment of the contractor, because if there's
failing material, they either take damages—we take liquidated damages from
them or we make them rip it out or replace it. You know, we also have a
federally-required independent assurance program which do a frequency of
testing alongside the field testers that work out of our office. So, those are federal
requirements. So, we do have a need to know quantities instead of lumping things
together. With that said, we have 4,500 bid items, so I think there's certainly an
opportunity for efficient changes, if you will.
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I think you got to be careful, exactly what you were saying, there is—you need to
know quantities for your reporting requirements. Bill just pointed out that your
quantities aren't always correct.

Correct, but when | say quantities, frequencies. So, if we...
I know that your frequencies are based on quantities.

But we put in the correct quantities as we're moving forward. So, we only pay—
typically, we only pay for quantities placed. So, if our quantities go up or down,
our frequencies follow that.

And | just want to make sure that we—because Bill obviously pointed out that
their quantities aren't always—our pay quantities are different than actual...
[inaudible]

So, if I can, Bill Wellman again, that's a good point, because Mike here would be
really not happy [inaudible] his price was based on your quantities. [crosstalk]

You bring up a good point, though, because—Mike Johnson from DCS. In some
ways, that does reduce the onus on the inspectors for documentation, but | do—I
think in some ways, it actually puts a little more responsibility on the inspector,
because he's still responsible for what's going in the ground while not tracking
quantity. So, I think you—that probably lends itself to a lot higher variability of
quality from not so diligent inspector to very diligent inspector. So, in some
ways, it does put a little more responsibility on them, not saying | don't think
there's—there's certainly some things we can combine.

Bill Wellman again. That's not [inaudible] but going back to what Cole said,
getting an independent cost estimator in here is the wrong thing to do. You're
better off staying with what you're doing because you're going to pay a whole lot
of money, which means that's work that you don't get to do, and frankly, that's so
subjective. We see a lot of ice, if you will, especially on CMARs. We deal with
them, and unfortunately, it's a battle, because they're not at risk from having to
build the project, okay, so, I think that's wrong. You absolutely have to have—
for, like, a design-build project or something like that, maybe so behind the scenes
like you did on NEON, but not for every bid that we put out there.

Well, and that kind of goes back to my point earlier. This is about the most cost-
effective way we can put an estimate together just based on our history.
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But you're pulling a certain line item out of a massive bid, and just because one
line item looks like it—looks like it may be unbalanced, that means another item
should be unbalanced another way, especially because the guy got low somehow.

Well, and | don't want that to sound like if we did an independent cost estimate or
that we'd use that to judge our bids coming for some reason. You know, for us,
when we've used them on, say, like, NEON, it was actually to have somebody
take a look at the contract and look at it from a perspective of, okay, how am |
going to bid it; where do they see the risks involved in it; is this a viable schedule;
if I were building it on this schedule, what would it end up costing me; you know,
what are the limitations that are in this contract, and how am | going to price
those; you know, did they actually give me enough days or am | going to be over;
you know, okay, if I'm over, now how much overhead am | spending each day.
Those are the types of things that I'm interested in to have another set of eyes,
somebody that's basically putting a bid together for us that can say, hey, you
know, we found a bust in this quantity, or, I don't know how you're going to build
this. There's no way that I can, you know, get a lane back open every night after
trying to get this work done and actually get it done in a reasonable timeframe.

Okay, just to wrap it up, | think, you know, it's a real good check and balance
here. I think it's the best and balance—check and balance. We're not that far off.
I mean, the Department is doing a good job. The contractors are consistent, and
there's always room for improvement, but we're not out in left field. So, I thank
everyone for participating and commenting, and were there any comments from
Las Vegas or EIko? We're not forgetting about you guys.

This is Mario from District 1. One question that | did have for Bill Wellman is—
so if we are doing lump sum items for the local public agencies, how do they
maintain quality control for testing? Do you know, Billy?

Bill Wellman again. Well, it's not necessarily lump sum. It's just by the foot. So,
if there's a thousand feet of 18-inch pipe—I know we quantify it that way on how
much excavation, how much backfill, like Sharon was talking about, but I'm not
the guy that actually goes into the weeds and does it. But our QC department
certainly does when they give us a price of this is what it's going to cost, because
they figured out how many tests they're going to do and man hours, you know, on
all that stuff.

I think NEON lumped some bridge...
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How?
How? Is it just—is it just at the end?

We are creating a schedule of [inaudible] just like you would on a design-build
project, and they agree with it. It's still based on lump sum price, correct? The
county does lump sum, too.

Yeah, yeah.

And again, my suggestion, and being here at every meeting and understanding
and following suit, I am not suggesting to go through and gut and redo everything.
My suggestion is, is may we look at something that's more simplistic-like, like the
drainage stuff, and probably maybe not as critical as a bridge might be to you
guys, different things, Clark County, even though you guys have to go certify the
bridge. You know, but it's a place to start and see how it works out.

Itis. Mario, anything else?

No, that's all I have. Thank you. Thanks, Bill.

Boyd, Elko, did you have any questions or comments?
None for me. Thank you.

Okay, thank you, everyone. We'll have to repeat this item next month when
Member Martin comes back. I'm just joking. Okay, let's move on to Agenda
Item No. 6, Old Business. Tracy already took care of Item No. 1. Let's talk about
Item No. 2, As-Builts.

Okay, Reid Kaiser, Assistant Director for Operations. Work on the job is
complete, and the contractor has completed the as-builts, and they're complete.
So, the next CWG in September, they'll give a presentation and a report to the
group on how it went.

Okay. Item No. 3, CMAR Change Orders and Agreements.

Nothing has changed in the last quarter regarding any change orders or costs on
the CMAR jobs.

I thought I did remember one on ICE on 3614 that | talked about last T-Board
meeting. Has the ICE...
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No, they haven't done anything on 3614 in quite a while; isn't that right, Cole,
Verdi bridges?

No, that's the [crosstalk] what's that?

That was something different than the last one.

And there was a change order on the—put a line up on [crosstalk] but that...
There was a change order to the ICE one that I thought | remembered.

We amended their agreement, but | think that we—after talking it over with Rudy,
I think we're going to end up cancelling the remainder of that contract. So, even
though we amended it, | don't think we're going to use it.

We just did really for maintenance on the first part of that.
Okay.
So, we're done.

Okay, that's good there's no change orders on CMAR. Item No. 4, RE Project
Assignment.

Okay, all District 1 crews are in the Las Vegas Valley, and last CWG, there was
an error on their schedule with regard to that. There's been a grand total of $2
billion worth of work going on down there today, and that also is scheduling out
through next year also. So, there's a lot of work going on down there. In District
2, there's one crew in the desert. One crew is in Sparks, two in Reno, and one is
up at the lake down in Douglas County. And then District 3, there's two crews in
Elko. One is in Austin, and one is in Battle Mountain, Winnemucca area. Do you
guys have any...

I don't have any questions on that, if there's anything else should be brought to our
attention. | think you got it covered. Thank you, Reid. Moving on to Item No. 5,
Update on the Design-Build Contracts.

Okay, now, Bill is here to give an update on NEON, and is your cohort here for
Apex?

| can touch...
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You're going to touch on it, okay, and also at the last CWG, Len, you requested
information on all the design-build contracts that we've had here in Nevada, and
Nick Johnson has put this together for me. It's attached to this item.

It sounded very informative in this packet... [inaudible]
Thanks, Nick.

Thank you, Nick. I thought there were more. There weren't that many. So, who's
up, Dale Keller of NEON?

Yeah, | can just do a quick overview. So, this is kind of one page, front and back,
instead of doing a presentation. Overall, we're about 70% complete [inaudible]
has got roughly $415 million earned at a roughly $600 million contract. On the
left of that page, it kind of shows you some of the other federal requirements, and
I know Tracy touched upon it a little bit of some of our OJT, on-the-job training,
and DBE goals, ,s0 we exceeded our OJT hours by our contract. | believe we're
still going to move forward with—Chris may have took off, but continue to move
forward with our on-the-job training. Also, on the DBE front, our DBEs earned
roughly $16 million and roughly $21 million, and we're going to surpass that goal.
So, we're good on those two fronts. On schedule-wise, we're still on track for the
summer completion for [inaudible] completion, and that bar chart on the bottom
hasn't changed since day one. The next kind of big things that are happening,
we're going to have major phase construction on I-15, and that will continue all
the way through November. We have a next major traffic squish that will happen
in mid-July, and that's tracking on schedule as well. On the backside of this, it
kind of highlights some of the things that we do. This project is unique. We're
demolishing over about 24 structures. We've done 19 to date, and this kind of just
shows you the scope of the project and how much we're really impacting 1-15 as a
whole. So, good things to report. Regarding change orders, there's been no new
change orders since, | think, April, and we're roughly around 28, 29 change orders
to date. The total rough dollar amount is roughly $30 million, and over the issues
logged that we've been tracking, that value is roughly about $3 million total with
all the plusses and minuses. So, there's not any major change orders outstanding
or any major outstanding issues at this time.

Thank you, Dale, and like 1 told you in person, and | know the T-Board has said
it, too, but sincere thanks to you and your team, everyone at NDOT, as well as our
consultant CH.
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Jacobs now.
Jacobs, CH-slash-Jacobs. What is it, Jacobs?
Jacobs.

Jacobs, shakeups. | want to thank Kiewit. | want to thank Atkins, and really, it's,
you know—it's incredible, because the amount of risk that goes out there right
through the gut, everybody has been phenomenal to this point, so a sincere thanks
from the Department.

We're not in the clear yet. We're still in the fourth quarter.
Fourth quarter?

Fourth quarter.

How many penalty flags? [laughter]

That's a second conversation.

Thanks, Dale, to you and your team. Thank you, Chris. Any other questions, BJ,
comments?

No.

Nick's got a few words on the Garnet Interchange projects. He has an update on
that.

I'll give you guys a quick update. Ryan is out of town this week, so bear with me
here, but right now with Garnet, design is 100% complete. We're just over, you
know, 22% complete on construction. As far as change orders are concerned, |
think we have the—I don't think there's any new since the last time. | think
they're all the same, still working—we've executed most of them, working
through a few of them here. Upcoming events, here towards the end of this
month, we'll start to set up some of the closures on I-15 to set the new girders for
bridges as well as—and then towards the beginning—or right after the—either at
the end of the month or right after the holiday there in July, we'll start setting the
deck panels as well. So, they're moving along. Schedule-wise, you know, our
payment curves are showing we're a bid behind, but those—we anticipate those
will—at least the invoices and billing will catch that up here over the next
probably six weeks or so. So, | think we're in good shape, still on schedule.
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Other than that, | don't think there's any other highlights. They're moving along.
They're out there getting things done now.

Thank you, Nick. That was on Garnet, correct?
What's that? On Garnet, yeah.

I had a question on I-11, Phase 2. It says there are no changes, but I thought there
were changes on the I-11... [inaudible]

That's Phase 1.

Yeah, that's Phase 1.

Phase 2 is the RTC, LVP job.
Okay, so, Phase 1 is not in here.
No, it's not a design-build.

It's not a DB. That was a hard bid.
Yeah, and Phase 1 just...

My error. | apologize. Okay.

I think on Phase 2, the only recent thing in terms of change orders was some
additional cost to place open grid.

Very minimal. Any other comments or questions on the design-build contracts?
You did say the RFQ was released for the Reno Early Action Project, and it did
go out. BJ, any comments or questions?

No comments.

Okay. Item 6, Unbalanced Bidding, I think we took care of that unless there's any
other comments.

The only thing | would say is—well, I got two things. They did have—we did

have our first meeting on May 1st for the AGC NDOT Unbalanced Bidding Bid

Item Review Committee. Now, it's up to Sharon and Jeff Bean, if you guys want

to change the name of that, it would help, Bid Item Review, and eliminate the

Unbalanced part, because that just kind of spins it into a direction | don't think

everybody wants to go. So, that would be a suggestion. So, the first meeting is
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behind us. Everybody has a memory stick with all of our bid items, and
hopefully, they're looking at them. They'll be in the meeting here in the near
future and start hacking away.

Thank you, Reid. Thank you, Sharon, appreciate you co-chairing that.
Absolutely. | take direction well. [laughter]

It's only for three more days.

Four.

Four days?

That's right.

That's coming up here pretty soon. We’ll need some cookies.

That's right.

Okay, Agenda Item No. 6B, Requested Reports and Documents.

There was two AGC meetings. One was a committee meeting with all the
contractors and NDOT. Another meeting was just the NDOT industry liaison
meeting, and you guys have any questions on those, you guys got the agendas and
the minutes there.

No questions here, no.

We will be bringing up—tomorrow, we have a liaison meeting. We will be
bringing up the BDR that is moving forward. So, we'll see how that goes.

And | think—on that, too, I think it's important that we reach out north and south
and really talk to the common factors to ensure that all the standards are the same.

Definitely.
Yeah, will do.
That's next week.

Oh, that's not this week? That got changed? Oh, okay, | guess it won't be at it
then.

Well, I'm not going to be—tomorrow, it's tomorrow.
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Okay. That's fine with me. [laughter]

Okay, any other thoughts or comments on these reports? Very thorough. Any
comments or questions?

Then the five-year plan.

Five-year plan.

Okay.

I didn't have any questions or comments. Anybody else? Okay.
Are you talking about 7 or 6? You're talking about five-year plan.
Seven.

Seven.

Seven, okay.

Are you good?

Yeah. The only comment | have on here is Highway 93, and just looking at it, the
same thing that | say regularly is the—you know, 1 just think with a great plan and
everything else, the more that we can work to get some of these passing lanes and
everything else on these rural highways, I think we just need to [inaudible] and
then the only other comment than 93 on those there—I mean, | believe, Boyd,
there is some stuff on 93 north of Wells that's on the list. Is that correct, Boyd?

That's correct.
Okay.
Yeah, there's, | think, three or four locations north of Wells.

And you are comfortable—you are comfortable with that, then. And the only
other comment that | have is to Cole. Reid is aware, but Reid is a short-timer, but
our discussion that we had with the Highway 6-318 Intersection.

And the last that I heard, it's in scoping right now, and | haven't heard as to any of
the progress since then.

Okay.
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But I'll check on that.
And if you can prod, I'd appreciate it.
Yep.

One thing that | was encouraged about was that they're using some of our freight
funds for passing lanes. So, | was glad to hear that. | didn't know you could do
that, but, you know, I think that's a good step for the Department.

Well, I think that's the big—you know, from my concern, that's one of your bigger
ones, is because it is those freight vehicles that cause the backup and the other
issues that come with the—you know, vehicle-to-vehicle is pretty easy to get by
most people. It's when there's—you know, when | travel to Vegas—not so much
when | come back and forth here, because | don't think Highway 50 is a
tremendous truck route, but 93 is definitely a truck route, and so as | travel to
Vegas, that's something -- we have unbelievable truck traffic, it goes through
there, and then they basically almost convoy themselves together, and then it just
backs traffic up. And so I think if any of that stuff—if any freight money can be
used for that, | think we...

I think we're actually looking at grant funding potentially for the passing lanes
there north of Wells to get those passing lanes in place.

That's all for me.

Okay. We'll move on to Agenda Item No. 8, Briefing on Status of Projects under
Construction, and No. A, the Project Closeout Status.

Any questions there?

No questions from me.

Nothing from me.

Item No. B, Summary of Projects Closed.

Okay, we closed out nine projects this last quarter totaling $22 million, and the
change order percent was only 1.5%, which is really good for NDOT.

Yeah, again, you know, look at the cost savings there, 1.365 million, and that goes
right back into our operations. So, that's healthy.
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That change order percentage, that's a comparison to the Engineers Estimate or to
the bid?

The bid.

Okay. I don't need the Engineers Estimate. It's not to the budget, but to the actual
bid?

To the bid.
So, that's great.
It is great.

You guys are batting a thousand right there. It's remarkable. This is my favorite
sheet. [laughter]

It's all... Kristen

Win-win. Any other comments on 8B? We'll move to 8C, Projects Closed and
the detail sheets.

That's just more information on the summary of the projects that we closed.
Anything you need to find out in particular?

No.

No? All good, BJ?

Yeah, I'm good.

8E, the Partnering/Dispute Process Update.

Sharon Foerschler for the record. I'll take that. Next Board Meeting, we're going
to have the awards. We mentioned on the last CWG that we only do awards
quarterly. That will be in July, so theyll be on the agenda for the next
Transportation Board meeting. This fall, we will be hiring, procuring a consultant
to provide partnering training to our staff and to the contractors. In the past, we
handled that in-house through our office, but it's my strong feeling and belief and
Reid's support, but I don't think that us engineers necessarily have that skillset,
and so we're going to be—and | thank you for supporting that. Procurement and
consulting has, probably for about a year, year-and-a-half [inaudible] and kind of
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reinvigorate the training and give us [inaudible] contract. We've got a lot of new
staff, a lot of people on the contractor side, but we're doing good. Reid is going to
retire without having resolved a claim issue, his tenure, and his...

But no, you guys have done great. I've only had one issue elevated to my level,
well, actually, two issues, one | haven't heard from in six months, so | consider it
dead, the asphalt issue up there in Elko, but was Meadowood Mall. That's the
only issue that was ever elevated to my office, and | have to say that, you know, I
think the crews in the field in the districts are taking care of business. They're
settling all of the problems at the lower levels. They're saving us a lot of money.
I mean, | think we're keeping Dennis' people from...

Unemployed. [laughter]

Unemployed, you know, they don't have any construction, a lot of things going
on. So, you know, and again, | attribute all that to the districts and the REs, and
it's taking care of business.

It's a fine testament of how engaged everybody is, and everybody is in the game
to ensure that our risk is reduced as a Department. Contractors are accountable.
It's not a perfect world, but really, it's gone well here. The Meadow Valley one
that you were talking about really didn't occur underneath your watch.

No.

But you guys have all been quick to respond to any issues at the lowest level to
try to resolve it, and then up the ladder it goes. Again, our sincere thanks for your
engagement. It's huge. It keeps legal fees down. Okay. | guess the last thing we
have is public comment. Is there anything in Las Vegas or Elko?

None in District 1.
There's nothing here also.

Okay. District 1 and District 3, | thank you. The last public comment, is there
anything here in Carson City besides the fact that Reid Kaiser is retiring. As we
mentioned at the T-Board Meeting, it's been a professional pleasure, Reid, to
work shoulder-to-shoulder with you, educating myself, the patience you've had
with us and some of our requests, keeping a smile on your face. 1 think it is a
better Department, and it's been almost 30 years, and you've met a lot of good
people, made a lot of good changes. So, | personally thank you, Reid.
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Well, thanks, Len. My heart will always be here with NDOT. So, even though |
may be on the other side, | will do what's right for NDOT when I'm there.

We appreciate that. Any other comments here at the table?

I'd just like to say the same thing and reinforce everything you said today. There's
nothing new that | can say about Reid and what he's done for the State and what
he's done for me. He's always the guy that—my go-to guy that | can go in there
and talk to, and so maybe I need to pre-apologize to Cole, because [inaudible] |
might show up at your office. [laughter] But he was always open and came in and
help me to understand all these items.

well, you need to remember we only talk business about 5% of the time.
Yeah, you're probably right. [laughter] But thank you, Reid.
You bet BJ.

Thank you, BJ. Any other comments or questions from the public side? Okay.
Dennis, Agenda Item No. 10, | don't know if there's any reason to have Closed
Session?

Because Reid has done such an outstanding job, there's nothing to report to the
Committee.

Good, thank you, Dennis. We appreciate all your time and effort. Agenda Item
No. 11, Adjournment.

So moved.
I second. Meeting adjourned. Thank you, everyone, safe travels.

And | want to thank Sharon for some cookies here. She brought some cookies,
but my goodness, my wife has cooked all weekend. So, you guys got to help me.

[end of meeting]
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What i1s PWL?

PWL uses statistical analysis to
determine the consistency of a
material produced by a contractor

PWL encourages contractors to
produce consistent material by either
rewarding them with incentives or
penalizing them with disincentives

PWL iIs based upon established
specification limits for a given material
property
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What is PWL?

PWL: Percent Conforming

» Percentage of the lot falling above the
LSL, beneath the USL, or between LSL
and USL

s LSL: Lower Specification Limit

 USL: Upper Specification Limit
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hy the Need for PWL
Specifications?

Nationwide push by FHWA to utilize PWL
specifications

NDOT specifications prior to PWL did not
adequately address failing Hot Mix
Asphalt (HMA) gradations, bitumen ratio,

and in-place density

NDOT desired a specification ensuring
the contractor provides not only a
specification mix but a consistent one as

well

A ConS|stent quality mix will mcrease_
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Why the Need for PWL

Specmcatlons’?
é-Use PWLforAsphalt (28)

Source: 2014 :
Update FHWA QA
Assessment :
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Why the Need for PWL
Specifications?

Since 2014, the following states and
territories are now using PWL
specifications:

Arkansas
lHlinois
Nevada
Oklahoma
Puerto Rico
West Virginia
Wisconsin

GRAND TOTAL OF 35 2
G DanépA




Development of PWL
Specifications

University of Nevada research project
(2010)

» Three phase project

Phase 1 - Review of existing PWL
specifications

Phase 2 - Develop the specifications for
NDOT

Phase 3 - Implement the specifications




Development of PWL
Specifications

Created a PWL committee

» Committee was comprised of members
from NDOT, UNR, FHWA, the contracting
community, & the consulting community

Met on several occasions over the course
of the research project and through the

drafting of the final specifications
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Implementation of PWL
Specifications

Year 1

» Implement PWL specifications on 3
contracts (1 per District) with 25,000 tons
or greater of HMA (dense-grade)

< Contracts 3621, 3636, & 3628

» PWLgeran = 70 to receive 100% pay
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Implementation of PWL
Specifications

Year 2

» Implementation on all contracts with
25,000 tons or greater of HMA (dense-

grade)
» PWLg,eran = 80 to receive 100% pay
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Implementation of PWL
Specifications

Year 3 (Current and beyond)

» Implementation on all contracts with
25,000 tons or greater of HMA (dense-

grade)
» PWLgeran = 90 to receive 100% pay
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Specifications

PWL iIs used as project control on HMA
(dense-grade) for the following
properties:

> Bitumen ratio
» Aggregate gradation
o 15”7 or 3/8”, No. 4, No. 10, & No. 200*

» In-place density

* Selection of sieves were based upon prior UNR
research project titled “Impact of Constructlon
Variability on Pavement Performance”
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Specifications

PWL for bitumen ratio, aggregate
gradation, and in-place densities will
be based upon a sublot of 1,000 tons or
end of day, whichever comes first.

The size of a lot for bitumen ratio and
aggregate gradation will be based upon
5,000 tons or five sublots, whichever
comes first and the corresponding
number of Iin-place density tests




Specifications

Gradation Percentage within Limits
(PWLg,a4ation) 1S based upon four sieves

» Different weight factors were assigned to
each sieve

e

*

4 inch for Type 2C 10%
3/8 inch for Type 2 10%
No. 4 35%
No. 10 35%
No. 200 20%

e

%

/
0’0

e

%

e

%




Specifications

Weligh factors are used when calculating
the Overall Percentage within Limits
(PWLOveraII)

» The following are the weigh factors for

aggregate gradation, bitumen ratio, & In-
place density:

s Aggregate Gradation 25%

/

< Bitumen Ratio 33%

/7

% In-Place Density 42%
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“Current NDOT PWL.
Specifications

PWLg,eran 1S determined by the following:

> PWLgyera = (0.25)PWL
(0.33)PWL

Density

Gradation+

+ (0.42)PWL

Bitumen Ratio In-Place

» Contractor is to cease production if the
PWL for two consecutive lots is less than
70 for any one of the measured properties

% Contractor to evaluate available
iInformation and determine likely cause or
causes of problem and propose change for _
NDOT’s approval <4
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Specifications

The Pay Factor (PF) for each lot of
plantmix is determined by the following:

» PF=55+ (0.5 X PWLOveraII)
PF cannot exceed 105%

IF a lot has a PWL < 70 for any one of the
measured properties, contractor is not
eligible for a PF over 100%

Contractor is required to remove material
with a PF < 90% at own expense

d Material may be allowed to remain in place, &
with NDOT approval, at the correspondmg
pay factor _
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Specifications

The Progress Pay Adjustment (PPA) for
each lot Is determined by the following:

PPA = (PFl‘Olo"") x L x C

Where: PF = Pay Factor
L = Tonnage amount per lot
C = Bid price per ton of plantmix

PPA iIs paid differently from the standard
pay for plantmix

> Could be up to 5% or a negative number. &

_g
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M TRAH
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Outcome of Past/Current
Projects

. Bid Tab Potential ) .
Generation Wet Tons Contract Cost ($M) ($, 5%) Gain Loss Cumulative

29,378 3621 1.85 $92,500.00 $75,714.03 $0.00 §75,714.03
86,735 3628 6.24 $312,000.00 $192,432.52 ($3,485.57) $188,946.95
25,871 3636 2.43 $121,500.00 $134,515.03 $0.00 $134,515.03
35,703 3655 3.28 $164,000.00 $79,821.58 ($19,573.00) $60,248.58
48,408 3660 4.07 $203,500.00 $173,497.90 $0.00 $173,497.90
51,573 3667 4.02 $201,000.00 $91,448.44 ($86,314.30) $5,134.14

24,772 3669 2.12 $106,000.00 $46,919.72 $0.00 $46,919.72
172,915 3681 12.32 $616,000.00 $405,605.28 ($36,579.77) $369,025.51
38,095 3684 2.38 $119,000.00 $71,144.09 ($16,007.12) $55,136.97
65,120 3691* 3.26 $163,000.00 $10,810.15 ($62,052.26) (S51,242.11)
37,972 3699 3.04 $152,000.00 $21,771.12 (5106,352.26) (584,581.14)

1
1
1
2
2
2
2
2
3
3
3

Total Payout $973,315.58
*Eight to 10 days paving remaining at the creation of this PowerPoint
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PROGRAM
UPDATED:
8292018

Night = Nigt

ltem #6A-3
Page 1 of 4

District | Work program 2018] 2018[ 2018] 2018] 2018] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2019] 2020] 2020] 2020] 2020] 2020] 2020[ 2020
Crew Contract/EA WORK DAYS Description i Bid Amt Status Aug |Sept [Oct [Nov |Dec |Jan |Feb |Mar |April [May |June |July |Aug |Sept [Oct |Nov |Dec |Feb |Mar |April [May |June |[July |Aug
901 - SAMIH ALHWAYEK
74016 SR-147 REMOVE TRENCH DRAIN REPAIR RDWY $ 630,000 6/27/18ADV
3698 60 CRAIG ROAD PED AND ADA IMPROVEMENTS $ 1,120,000 | § 912,471 [11/27/18 NTP
73879 TROPICANA AVE PH-2 DEAN MARTIN TO BLDR HWY $ 14,855,000 11/21/18ADV T T T T T
3673 120 1-515 ADA IMPROVE WAGONWHEEL TO CASINO CTR $ 917,000 | § 1,014,304 [6/19/17 NTP
74055 MAINTENANCE STATIONS, CONSTR SW3P $ 430,000 4/25/18ADV
74006 DRAINAGE, WASH PAD, MICRO LV MAINT STA, SR578 $ 3,300,000 6/20/18ADV
60680 EASTERN & C.C. DRIVE US95 TO COPE ADA IMPROVE $ 3,000,000 5/23/18 Adv
74064, 60800 SR-564 LAKE MEAD FROM I-515 TO BLDR HWY MILL/OG $ 3,400,000 1/9/19ADV
74074 SR-156 LEE CNYON RD MILL/OG SKI AREA TO US-95 $ 10,861,000 5/23/18ADV
60668 SR147 PED AND ADA IMPROVE W ROADBED MODS $ 6,800,000 8/29/18 DOC
73937 SR596 JONES, PULVERIZE, ROADBED MOD, OG, ADA $ 6,505,000 11/20/19 ADV R I I A
73725, 74072 SAHARA @NELLIS & NELLIS RECONSTRUCT WITH PBS/OG $ 2,582,800 5/29/19ADV -
60825 SR578 MILL AND FILL CL0.00 TO CL0.66 $ 2,000,000 TBD
74131 US95 CONSTRUCT SIDEWALKS, ADA IN MINA $ 460,000 7/18/18
8-00249 PKG A, PKG B - INSTALL ITS SMART ZONES $ 3,100,000 2/20/19ADV
60822 BUILD/INSTALL CHARGING STATIONS ELECT VEHICLES $ 479,950 11/15/17
74168 SR-157 KYLE CANYON RD ROCK SCALE, MILL, DENSE GRADE | § 4,165,000 3/20/19 ADV
TOTAL| § 64,605,750 | § 1,926,775
902 - Vacant
3628 250 US 6 FROM US-95 TO 1.1 MI W OF MILLERS RDSIDE PRK $ 21,800,000 | $ 21,800,000 |7/11/2016 NTP
AECOM AUGMENT 3683 350  |STARR INTERCHANGE $ 59,000,000 | $ 33,700,000 [11/27/17 NTP
4-03449 SR-612 MILL/FILL VARIOUS LOCATIONS $ 500,000 s 18
4-03450 SR-578 MILL/FILL VARIOUS LOCATION $ 2,000,000 18
4-03452 SR-589 MILL/FILL VARIOUS LOCATIONS $ 1,500,000 s 18
60826 FRCLO2 MILL/FILL UNDER I-15 $ 1,000,000 2/28/18ADV
TOTAL| § 85,800,000 | § 55,500,000
903 - STEVEN CONNER
DCS AUGMENT 3629 370  |WIDEN I-15 CRAIG TO SPDWAY PCKG A, C, D CL48-53 $ 33,800,000 | § 33,800,000 [10/31/16 NTP
3684 150 US93 COLD IN PLACE RECYCLE CL54.69 TO CL68.05 $ 11,903,000 | § 8,885,000 |8/10/17 BID
3703 80 1-15 FROM APEX TO LOGANDALE, FAST PKG H1, H2, $ 5,500,000 9/13/17ADV
DCS AUGMENT 3697 I-15 AT US-93 CONSTRUCT GARNET INTERCHANGE $ 77,000,000 8/15/17 NTP 1
73536, 73978 I-15 CC-215 NORTHERN INTERCHANGE $ 154,000,000 6/5/19 Adv C T T T T T T T 11
60713 1-15 FROM N OF LOGANDALE TO AZ LINE FAST PKG H3 $ 2,000,000 8/8/18 Adv
TOTAL| § 284,203,000 | § 42,685,000
906 - DON CHRISTIANSEN
CM WORKS AUGMENT 3613 300  |SR-160 PHASE 1 WIDEN TO 4 LANES CL10.8-CL16.6 $ 16,458,000 | § 16,458,854 |2/1/2016 NTP
3655 170 [SR-160 3R, PAHRUMP JOHNNIE CURVE, INT MODIFY $ 10,913,000 | § 8,666,666 |3/13/17 NTP
SHG AUGMENT 3716 480  [SR-160 3R, MT. SPRGS SUMIT TO NY CO LINE(EB ONLY)** $ 22,000,000 2/21/18 Adv
SHG AUGMENT 3716 480  |SR-160, WIDEN MTN SPRINGS SUMMIT TO RED ROCK** $ 10,416,000 11/22/17 Adv
SHG AUGMENT 3716 480  [SR-160 PHASE 2 WIDEN SR-160 CL16.5 TO CL22.2** $ 52,000,000 2/21/18 Adv
** three projects combined into one contract
TOTAL| § 111,787,000 | § 25,125,520
914 - NEIL KUMAR
RTC/NDOT/DCS AUGMENT | CL-2014-149 BLDR CITY BIPASS I-11_DESIGN/BUILD FOR RTC $ 275,000,000 | $ 225,000,000 |NTP FEB 2015
HDR AUGMENT 73887 CONSTRUCT PED BRIDGE AT PEBBLE ROAD $ 2,327,000 2/8/17
603576-15] 1057  |CC215 CRAIG TO HUALAPAI $ 93,931,830 |9/28/15 NTP
73818 300  |COH BLDR HWY TRAIL WAGONWHEEL TO RACETRACK $ 1,134,691
60747 180  |COH SIGNAL MODIFICATIONS SUNSET ROAD $ 1,080,968 |7/10/17 NTP
73899 TRAFFIC SIGNAL IMPROVE INTERSECTIONS IN CNLV $ 576,000 8/17/16
73892 CONSTRUCT PATH-COTTONWOOD RD-SEARCHLIGHT $ 533,000 7/19/17
73906 CONSTRUCT PATH-SR582 BLDR HWY $ 1,269,000 8/10/16
73501 INTERSECTION IMPROVEMENTS, SR159 CHARLESTON $ 7,141,000 1/24/18ADV
73716 INTERSECTION IMPROVEMENTS, SR574 CHEYENNE $ 3,018,000 1/31/18ADV
73775 CONSTRUCT RIGHT TURN LANES, SR574, CHEYENNE $ 956,000 1/31/18ADV
73766 INSTALL FIBER VALLE VERDE WINDMILL TO HORIZION $ 2,388,000 | $ 916,975 [4/10/17 NTP
73853 PURCHASE/INSTALL BIKE LOCKERS AND RACKS $ 578,000 8/22/17ADV
73847 CONSTRUCT PED BRIDGE OVER SUMMERLIN PKWY $ 2,631,000 5/1/2018 ADV
73881 CONSTRUCT SHARED PATH RIVER MTN LOOP TRAIL $ 420,000 1/24/18ADV
73870 INTERSECTION IMPROVE SR-574, N. 5TH, CHEYENNE $ 4,000,000 1/24/2018 ADV
73851 SIGNAL INSTALL, N. 5TH, GOWAN, LN. MTN, ANN RD $ 1,789,000 3/21/2018 ADV
73739 CONSTRUCT BUS TURNOUTS SR-612 NELLIS BLVD $ 1,660,000 3/2/2018 ADV
60647 PUEBLO BLVD. CONSTRUCT SHARED USE PATH $ 722,000 | § 665,000 [3/28/16 NTP
60761 COH COLLEGE AREA TRAIL CONNECTOR $ 210,000 8/31/17 ADV
6-03205 1-215 CONSTRUCT SHARED USE PATH $ 1,362,000 4/17/17
73981 CONSTRUCT SHARED USE PATH CITY OF HENDERSON $ 580,000 4/18/18ADV
6-03199 ERIE AVENUE - CONSTRUCT PEDESTRIAN BRIDGE $ 1,154,000 7/26/17
74002 ADCOCK ELEMENTARY SCHOOL SIEWALK, X-WALK $ 1,042,000 8/31/17
60747 SR-159, CHARLESTON BLVD. AT LAMB BLVD. INT IMPR $ 1,185,000 8/10/16
74004 GREEN BICYCLE LANE INTERSECTIONS CLV $ 746,000 9/1/17ADV
73908 CONSTRUCT 4 LANE ROAD TROPICAL PARKWAY $ 5,878,000 6/21/17ADV
73977 COH PEDESTRIAN FLASHERS VARIOUS LOCATIONS $ 342,000 6/12/17ADV
74030 I-515 @CHARLESTON CMAR $ 10,000,000 7/8/19
74059 SLOPE STABILIZE I-15 NORTH DESIGN BUILD AREA $ 4,085,000 8/2/17 ADV
60783, 74045 1-515 VIKING KING GRADE SEP REHAB MSE WALLS $ 2,200,000 12/19/18ADV
74022 CENTENNIAL PKWY LAB TO CAMINO AL NORTE FIBER $ 1,263,158 4/18/18
8-00249 DISTRICT I INSTALL ITS SMART ZONES $ 2,050,000 2/3/19ADV
60793 CLARK CO ITS PROJECT $ 5,789,474 8/15/17
60817 PURCHASE 10 ELECTRIC VEHICLES CC AIR QUALITY $ 320,000 8/29/17 ADV
o 60818 PURCHASE 35 ELECTRIC VEHICLES CC AIR QUALITY $ 944,726 8/29/17 ADV

FO = FHWA Full Oversight
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Crew Contract/EA WORK DAYS Description Estimate Bid Amt Status Aug [Sept [Oct |Nov |Dec |Jan |[Feb |Mar |April [May |June |[July |Aug [Sept |Oct |Nov [Dec |Feb |Mar |April [May |June |July |Aug
60814 NEW BULLHEAD CITY BRIDGE $ 19,526,359 3/1/18ADV
73745 CLV INTERSECTION IMPROVE SAHARA & CHARLESTON $ 1,437,079 2/1/19 ADV
6-03229 CLV CONSTRUCT CURB EXTENTINOS ADA, ROLAND RD $ 220,000 5/13/19 ADV
6-03230 CLV CONSTR PED FLASHERS, MED ISLANDS CHARLESTON $ 420,000 5/13/19ADV
74099 CLV HOOVER AVE CONSTR PED BRIDGE $ 5,368,421 6/29/19ADV
74033 CLV HARRIS AVENUE CONSTRUCT PED PATHS $ 1,894,737 8/15/19 DOC
60815 CLV CONSTRUCT PED REFUGE MICHAEL WAY $ 339,000 8/1/19ADV
73849 CLV CONSTRUC VARIOUS RIGHT TURN LANES $ 2,162,896 8/28/19 DOC
6-03228 PENNWOOD AVENUE SLURRY SEAL, SIGNAGE, STRIPING $ 680,000 11/26/19
73746 SR159CHARLESTON CONSTRUCT 25 BUS TURNOUTS $ 2,556,313 1/1/20ADV
73848 CHARLESTON/TORREY PINES DEDICATED RIGHT LANE $ 3,664,000 1/22/20ADV
74032 1215 TRAILBRIDGES, PECOS RD, GREENVALLEY BRIDGES $ 4,610,263 9/13/20ADV
74036 SUMMERLIN PARKWAY TRAIL $ 6,947,369 8/25/21ADV
74035 €C215 BELTWAY TRAIL $ 4,526,316 8/29/21ADV
74142 CLV PEDESTRIAN AND ADA UPGRADES $ 3,000,000 8/29/18
60668 SR147, PED AND ADA UPGRADES NA NA
74098 1-515 AT RUSSEL ROAD INTERCHANGE LANDSCAPE/AESTH | § 2,000,000 11/16/18
TOTAL| § 403,512,111 | § 322,729,464
915 - MARTIN STRGANAC
DCS AUGMENT 3624 1338 |DESIGN BUILD: PROJECT NEON PHASE 1 $ 559,400,000 | § 559,370,303 [11/16,15 NP [
74109 US95, SOUTHBOUND EXTENSION TO CITY PARKWAY $ 15,525,000 TBD
1-03388 CONSTRUCT HOV RAMPS AT HACIENDA AND HARMON $ 32,000,000 TBD
TOTAL| § 606,925,000 | § 559,370,303
916 - TIM RUGULEISKI
DCS AUGMENT 3580 685 US-93 BLDER. CITY BYPASSPHASE 1 $ 82,999,000 | § 82,999,999 |5/11/2015 NTP
73925 Us-93 GATEWAY SIGNS AT HOOVER DAM $ 283,000 4/18/2018 ADV m
1-03384 1-11 RESIGNING $ 300,000 9/3/2017 ADV
73797 1-515 SEISMIC RETROFIT AND BRIDGE DECK REHAB $ 28,700,000 1/21/20ADV
3681 215 US-95 MIILL/OVERLAY CA STATE LINE TO CL17.4 $ 23,949,658 | § 19,800,000 |7/13/17 BID
73840, 60689 US-95 ITS INSTALL CA STATE LINE TO BLDR CITY PKG K1 $ 5,000,000 6/27/18ADV
74029, 60770 REPLACE STRCTR B-425, SR361 @PETRIFIEDWASH $ 500,000 2/28/18ADV
74026, 60844 REPLACE STRCTR I-1899, SR582 @BLDR HWY HEND $ 2,160,000 5/30/18 ADV
60690, 73840 SR-163 US-95 TO AZ LINE INSTALL FAST PACKAGE K2 $ 3,000,000 8/15/2018 ADV
3718 515/215 SLIP RAMP RESTRIPE SB TO WB $ 312,000 | § 575,407 |5/11/18 AWARD
74098 1-515 RUSSELL ROAD LANDSCAPE/AESTHETICS $ 2,180,500 8/29/18ADV
TOTAL| § 149,384,158 | § 103,375,406
926 - ABID SULAHRIA
CA GROUP AUGMENT 3692 350 US95 Widen from Durango to Kyle Canyon Road $ 80,000,000 | $ 64,640,000 (1/8/18 NTP
CA GROUP AUGMENT 3724 450 US-95 PH3C WIDEN US 95@MP88 AND CC215@MP37-39 $ 55,000,000 3/21/18 ADV
CONST953DE US-95 PH3D CONNECT SKY POINTE, RAMPS, C/D RDS $ 109,000,000 11/27/2019ADV
CONST953E COMPLETE CC215 & RECONSTRUCT REPROFILE $ 33,100,000 11/15/2019ADV
73916 SR574, CHEYENE SCOTT ROBINSON TO ENGLESTAD $ 52,000 11/14/18 ADV
Q1-083-17-101 I-515 SOUNDWALL REPAIR
Q1-602-16-101 I-515 N&S RUSSEL TO CHRLSTN SPALL/JOINTS REPAIR
TOTAL| § 277,152,000 | § 64,640,000
CONSULTANT ADMIN
AECOM 3619READV 300 SRG04-LAS VEGAS BLVD. FROM CAREY TO CRAIG $ 17,295,000 | $ 17,295,000 [7/28/16
TBD 73928, 74124 US6/US95 RECONSTRUCT W/DIET, REPLACE STRCTURE B180 | § 12,000,000 11/22/18ADV
TBD 74065 US 95 N OF BEATTY 2 IN MILL 3 IN DENSE FLATTEN SLOPES | § 17,026,000 11/29/18 ADV
TOTAL| § 46,321,000 | § 17,295,000
NO RE ASSIGNED
DESIGNER - J. MANUBAY 74063 US-93 MP LN 93.18 R&R AGGRADATIONS TO GRADE $ 1,040,000 TBD ADV
DESIGNER - R. SPLAWINSKI 73922 I-515 GRADE SEPARATION TO WYOMING $ 4,003,800 1/21/20 | I I I I
DESIGNER - B. HENNING 74078 UPRR CROSSING SIGNAL IMPROVE @DOT804-244G $ 319,500 6/1/17
DESIGNER - J. MANUBAY 73916 SR574 CHEYENNE CL 25.9 TO 27 REPAIR SETTLEMENT $ 52,000 11/14/18
DESIGNER - J. LERUD 74085 115 TROPICANA INTERCHANGE HARMON OVERPASS $ 8,000,000 NOT AVAILABLE
DESIGNER - J. LERUD 1-03396 DEMOLISH/RECONSTRUCT TROPICANA INTERCHANGE $ 5,100,000 NOT AVAILABLE
DESIGNER - R. SPLAWINSKI 74120 1515/US95 FROM EASTER TO LV SPAGHETTI BOWL $ 1,680,000 1/21/20 @ |
DESIGNER - C. PETERSEN 73803 SR163 LAUGLIN BRIDGE WIDENING AND ROUNDABOUTS $ 10,425,000 1/23/19 m
DESIGNER - J. BRADSHAW 4-03457 SR147 3R PROJECT $ 14,000,000 4/28/21
DESIGNER - J. BRADSHAW 60722 SR147 SHOULDER WIDEN PHASE 2 $ 4,500,000 4/28/21
DESIGNER - J. KELLER WIDEN 115 SPEEDWAY TO APEX INTERCHANGE NA 8/31/18 ADV
74126 MULTIPLE LOCATIONS, D1 SAFETY PROJECT $ 520,000 1/01/19 ADV
TOTAL UNASSIGNED | § 49,640,300 | § -
GRAND TOTAL| §  2,079,330,319 | § 1,192,647,468

* consultant selection not complete

Night = Night Work
FO = FHWA Ful Oversight
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DISTRICT Il WORK PROGRAM 2018 | 2018 | 2018 | 2018 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020
CREW CONTRACT/EA WORKING DAYS DESCRIPTION ESTIMATE BID AMT STATUS Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug
904 - LARRY BOGE
3725 65 1-80 at Fairview Ditch, PE 21.50 to PE 21.80, Replace Structure B-1392E/Q&D Construction $ 1,300,000 | § 826,618 | 08/13/18 NTP _
60775 SR 667, Kietzke Lane, C Streets, MP WA 25.32 to 26.36, Mill St. to i Way $ 3,200,000 Fall 2018 ADV
60751 US 50, Slope Flattening, Fourmile Flat, MP CH 43.00-46.1 $ 1,800,000 05/22/19 ADV
3735 50 SR 361, at Petrified Wash, MP MI 13.70 to 13.90/Replace Structure B-425, Off System Bridge/RHB $ 3,500,000 | $ 3,030,300 08/16/18 BID
3719 50 US 50A, Fernley, Main St. from Silver Lace to 7th St., MP LY 14.367 to 15.16, ADA Impr Granite $ 890,000 | § 735,735 | 06/18/18 NTP
73861 SR 828, Farm District Road, from Crimson Rd. to Lane, Construct 10’ wide multi-use path, Phase 2 $ 1,658,800 08/28/18 ADV
3738 70 Maine Street, Fallon, at L Line Canal, Replace Structure B-242, Off System Bridge, MP CH 0.00 to CH 0.10 $ 1,050,000 09/13/18 BID
74048 US 50, 2" Coldmill, 1" Relief Course, 2" Overlay w/ OG, MP CH 4.2 miles east of Cold Springs to CH 106.845 $ 14,300,000 Pushed to 2020
74038 US 50A, Fernley, Royal Oak Drive to SR 427, MP LY 11.184 to 14.120/Coldmill, Dense Grade & Open Grade $ 4,176,000 Pushed to 2020
Total| $ 31,874,800 | § 4,592,653
905 - SAM LOMPA
3709 40 US 50, Pike St. LY 6.025, Carson City, Silver State St. CC 13.16, Ped Safety Project/SNC $ 430,000 | § 522,007 |  03/01/18 BID
3708 60 SR 439, Electric Avenue, Widen Intersection and Install Signal System MP WA 0.12-ST 9.67/SNC $ 2,200,000 | $ 1,854,007 | 03/12/18 NTP
CA GROUP AUGMENT 3710 10/24/18 Done |ys 395, Reno, I-80 to McCarran Blvd, MP WA 25.731 to 27.064, 10% Slabs Replacement, RHB $ 5,500,000 | § 7,898,898 |  05/14/18 NTP
CA GROUP AUGMENT 3711 280 1-80, Washoe County, CA/NV to Key Inter Coldmill, Dense and Open Grade/Q&D $ 41,000,000 | § 42,600,000 | 05/14/18 NTP
3717 50 US 395A, Double Chip Seal, WA 0.00-16.50, Bowers Road/Inter Slurry $ 3,850,000 $3,383,383|  05/14/18 NTP
74138 SR 359, Mineral Co., Remove and Replace all CMP Culverts with RCP and Install Scour Outlet Protection $ 3,089,000 04/10/19 ADV
74170 1-80 at USA Parkway, SR 439, Install Signal System, Extend On/Off Ramps $ 7,245,000 09/05/18 ADV
Total| $ 63,314,000 | § 56,258,295
907 - ASHLEY HURLBUT
3695 200 SR 207, Kingsbury Grade, D ge Project, from Daggett Pass to SR 206, MP DO 3.15 to 11.08/Q&D $ 5,310,000 | § 4,433,000 | 09/06/17 NTP
CONSULTANT AUGMENT 60715 US 50, Lyon County, Roy's Road to with US 95A, Widen to 4 Lanes/Drainage, LY 19.90 to 29.44 $ 55,500,000 09/19/18 ADV
3728 80 US 50, Oasis Pit Erosion Control Project, MP CC 7.0 to 7.2/Road & Highway Builders $ 2,200,000 $1,767,767| 09/04/18 NTP
3737 30 Stewart Street, Carson City, 9th Street to S. Carson Street, Pedestrian Safety Project $ 745,000 08/30/18 BID
74128 Ped Safety Impr Tribal C ities of Carson, t, Dresslerville in Carson and D $ 588,948 08/22/18 ADV
Total| § 64,343,948 | § 6,200,767
910 - BRAD DURSKI
74051 Multiple Inter in Sparks, Signal Modifi w/F ing Arrows and Ped C Timers $ 2,272,500 11/21/18 ADV
73946 1-580, ITS, .45 Miles North of D Ranch to M Lane, MP WA 17.43-22.56, Reno PKG 1 $ 7,530,000 09/05/18 ADV
3723 60 1-580, South Meadows Parkway, Construct L pe and A ics, MP WA 18.33/Q&D Construction $ 1,475,868 | § 1,517,509 08/13/18 NTP
3750 20 US 395 at Bordertown, Install y M signs, MP WA 42.09 & DO .05 $ 620,000 09/20/18 ADV
60679 Pedestrian and ADA Impr st., Key Ave. to I-580, Arlington Ave., Court St. to Sixth St. $ 3,000,000 08/22/18 ADV
Q0-425-17-016 State Park Signs, Carson City, Doug Lyon and County/ Barricade and Sign $ 200,935 | § 200,935
Q0-426-17-016 State Park Signs, Churchill, Lyon, and Peshing County/NV Barricade and Sign $ 249,525 | § 249,525
3742 30 Install 6" Edge Line and Centerline Strip, SR 359, 445, 446, 447, and US 50 $ 515,000 09/27/18 BID
74043 SR 659, S. McCarran to 4th Street, Mill and Overlay 3.75" w/ ADA Impr $ 9,750,000 Pushed to 2020
Unassigned 1-580 at South Virginia, Patriot Blvd., MP WA 19.29, Construct L ape and A i $ 2,515,000 04/02/19 ADV
Design Build 1-80 Ramp to I-580 d to Mill Street, Add 3rd Lane, Construct Ramp Braid, Striping $ 150,000,000 Fall 2019
Total| § 178,128,828 | § 1,967,969
911 - JOHN ANGEL
3671 250 SR 28 to US 50, Shared Use Path, Water Quality Imp! and Parking Areas (GMP 2)/Granite Const. $ 38,000,000 | § 36,177,177 | 05/15/17 NTP
73966/73867 SR 756, Widen Bridge, Curb, Gutter, DO MP 3.68/Widen Roadway & Bike Lane DO MP 2.70-3.97 $ 1,231,579 08/29/18 ADV
73926 Us 50, y Sign at ine, MP DO 0.05 $ 255,417 03/18/19 ADV
60868 SR 28, y Sign at Crystal Bay, MP WA 10.98 $ 230,833 03/18/19 ADV
3739 230 US 50, Sp Clear Creek Watershed Storm Drain Project, MP DO 13.00-14.58 and CC 0.00-3.00 $ 7,950,000 09/22/18 BID
74194 US 50, Warrior Way, Douglas County, Install Infiltration Basin and Sig High-T Intersecti $ 2,115,000 02/27/19 ADV
60845 SR 88, Bridge Retrofit and Rehab Structures B-553, B-575, B-576, B-580, and B-627 $ 2,250,000 11/20/19 ADV
74155 SR 28 at Marlette Creek, Water Quality Restoration and Erosion Control, MP WA 0.00 to WA 1.00 $ 2,260,000 11/20/19 ADV
Total| $ 54,292,829 | § 36,177,177
CONSULTANT CREW
HDR (FULL ADMIN) 3714 35 SR 839, MP MI 74.82 to 78.97 and SR 121, MP CH 0.00 to 13.92/ Scrub Seal 3/8", Cattle Guard/SNC Const. $ 890,000 | § 757,007 | 04/30/18 NTP
HDR (FULL ADMIN) 3720 35 1-80/US 395 Ramp Paving, E. 4th Street, g Truck Stead Blvd./Granite Construction $ 1,050,000 $873,873|  07/09/18 NTP
HDR (FULL ADMIN) 3746 30 SR 397, Cold Mill and Overlay, MP PE 10.81 to 11.39/Pipe on SR 398 & 399 $ 620,000 09/13/18 BID
HDR (FULL ADMIN) 3715 25 US 95A, 1/2" Chip Seal, MP LY 13.65 to LY 23.85/SNC Construction $ 745,000 $607,007| 04/30/18 NTP
HDR (FULL ADMIN) 3731 20 SR 827, MP LY 0.00-2.52, US 95A MP LY 12.60-13.65, SR 340 MP LY 0.00-1.06, Modified Slurry Seals/VSS INT. $ 515,000 $349,205|  08/20/18 NTP
HDR (FULL ADMIN) 60856 SR 208, MP LY 2.40-8.90 and SR 824, MP LY 0.00-2.70, Modified Slurry Seals $ 559,854 02/13/19 ADV
HDR (FULL ADMIN) 60872 SR 119, MP CH 0.00-4.14, Modified Slurry Seal $ 361,000 2019
HDR (FULL ADMIN) SR 854 PE 3.62-4.12, SR 397 PE 11.37-11.84, SR 856 PE 0-1.39, SR 396 PE 0-1.20, SR 398 PE 0-0.80/Mod. SS 2019
HDR (FULL ADMIN) SR 828, MP LY 0.10-7.74, Modified Slurry Seal 2019
HDR (FULL ADMIN) 60789 US 50, East of Dayton, Chaves to Roy's Road, MP LY 13.68-19.75, Install Street Li at various locatiol $ 712,000 01/30/19 ADV
HDR (FULL ADMIN) 60806 SR 425, Verdi, Micro-Surface, WA MP 2.84 to 6.28 $ 330,972 01/30/19 ADV
HDR (FULL ADMIN) 60838 US 395, MP DO 0.00 to 12.00, SR 206, MP DO 0.00-15.44, SR 208 Cape Seal (1/2" Chip Seal with Slurry Coat) $ 2,850,000 01/23/19 ADV
Total| $ 8,633,826 | § 2,587,092
UPCOMING PROJECTS
FULL ADMINISTRATION 60849 uUs 95, iple L Churchill, Lyon, Mineral County uct/Overlay Paving $ 15,000,000 02/20/19 ADV
FULL ADMINISTRATION 60696 1-580, Carson Freeway, 2" Coldmill with 2" F and Open Grade, MP CC 3.14 to 8.95 $ 10,000,000 11/21/18 ADV
74079 SR 28, 3" Cold Mill, 2" Dense Grade, 1" Open Grade, R Crown & ADA, MP WA 5.217 to 10.990 $ 3,782,000 Pushed to 2020
Total| $ 28,782,000
Grand Total| § 429,370,231 | $§ 107,783,953

8/29/18 11:58 AM

Updated by Rick Bosch, ADE
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2018 | 2018 | 2018 | 2018 | 2018 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 20:
CREW CONTRACT/EA WORK DAYS DESCRIPTION ESTIMATE BID AMT STATUS Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Au
908 - JOHN ENGLAND, PE
3615 210 CONSTRUCT SAFETY OVER CROSSINGS AND FENCING I-80 at I P $ 9,550,000 | § 14,076,436 | 03/14/16 NTP
3706 50 SR227 Lamoille Highway, Mill and Overlay $ 3,123,233 | § 3,939,939 | 03/7/2018 NTP
3733 30 SR229, 2-INCH OVERLAY, EL11.05 TO EL18.49 $ 2,000,000 | $ 2,111,111 8/30/18 NTP
73787 180 EL 26.58 TO 32.00, COLD MILL, RUBBILIZE PCCP, 1.5" TYPE3, 5" TYPE 2C AND OPEN GRADE $ 14,201,500 12/19/18 ADV —
$ 28,874,733 | § 20,127,486
912 - MIRAK MEHARI, PE
3661 130 US 6 from SR 318 to Murry Street Ely, 3" CIR w/ 2" Overlay $ 13,716,971 $13,595,595|  05/02/17 NTP
3691 160 US50 CH/LA to SR 305, Mill & Overlay Slope Flat g $ 13,308,004 $13,454,454| 02/26/18 NTP r
3721 30 SR305 , Lander County, Austin. 1/2 - INCH CHIP SEAL and Seal Coat $ 1,409,989 $1,322,007 7/9/18 NTP
CONSULTANT AUGMENT 73793 180 EL 83.26 TO 102.79, 1" MILL WITH 2" OVELAY AND OPNE GRADE, INCLUDE TRUCK CLIMBING EB, MP 93TO 96 $ 23,080,000 12/05/2018 ADV
CONSULTANT AUGMENT 60803 180 EL 62.09 TO 68.978, RUBBLIZE PCCP 1.5" STRESS RELIEF, 5° PLANTMIX OVERLAY WITH OPEN GRADE $ 16,000,000 12/12/2018 ADV
Total| § 67,514,964 | § 28,372,056
918 - REGINA PIERCE, PE
3686 35 SR 278 2" Overlay Betterment $ 2,000,218 | § 2,373,373 9/25/17 NTP
3701 120 180 West Carlin Inter geto Tt I $ 9,915,065 | $ 9,540,000 | 3/2/2018 NTP
3730 30 SR266 2-INCH OVERLAY $ 1,200,000 $1,499,000|  8/20/18 NTP
3732 35 US93 EL 43-55, 96-102, 112-131, Chip Seal $ 2,238,903 $1,827,000|  8/20/18 NTP
CONSULTANT AUGMENT 73650 US50 /US93/US6 Ely Area - 3R and ITS $ 2,500,000 11/21/18 ADV _
CONSULTANT AUGMENT 60810 US50 /US93/US6 Ely - C Streets, Drainage, Roadbed Mod, Overlay $ 39,750,000 1/31/2019 ADV
$ 57,604,186 | § 15,239,373
920 - VACANT
DCS AUGMENT 3699 120 180 East Wi Interchange, Mill and Fill $ 9,645,088 $8,840,000 3/5/18 NTP
DCS AUGMENT 3705 100 180 | County Mote Inter to HU/LA EB only - ize and Overlay $ 7,600,000 $6,488,000)  1/11/18 Bid
DCS AUGMENT 3713 120 Eden Valley Bridge Replacement $ 3,430,487 $4,018,007 4/30/18
SR 293, Grind & pave, chip seal MP12 - 23.99, Betterment $ 1,200,000 ?
3727 35 SR 789, Chip seal MP 0.0 - 16.25, Betterment $ 1,042,818 $811,120|  8/13/18 NTP
60830 US50 - Austin, ion and Storm Drain $ 5,390,000 12/5/18 Adv
Total| § 28,308,393 | § 20,157,127
301 - TRENT AVERETT
Q3-087-17-301 15 Slope Paving Exit 298 I-80 $ 250,000 | § 100,000 CLOSING
73972 Wells Yard Rehab $ 2,245,000 Waiting for UST
73942/60665 Ruby Valley Mai Yard Rehab $ 500,000 Waiting for UST
Q0-424-17-010 25 ADA Ramps at ings way $ 158,858 $224,475 CLOSING
Q0-387-17-016R 25 State Park Sig $ 198,603 $284,476 CLOSING
Sunnyside Rest Area Turn Lanes $ 250,000
Dunphy Bridge Resurfacing ON ESTIMATE
73924/60865 Nevada State g y (Jackpot) $ 183,998
Install ITS Smart Zones in Various Rural Locations ON ESTIMATE
Elko yard drainage impr $ 250,000
73942/60665 Ruby Valley Mai Yard Rehab $ 500,000 Waiting for UST
Total| § 4,536,459 | § 608,951
CONSULTANT ADMIN
Total| $ -1 $ -
ADE ELY - STEVE BAER, PE
73973 Ely Mai Yard Rehab $ 545,000 Waiting for UST
Total| § 545,000 | § -
GrandTotal| § 187,383,735 | § 84,504,993

8/29/18 11:58 AM

Updated by S.Lani for B. TESFAGAB



Construction Consultant Agreement Summary
PAID-TO-DATE
Calendar Year 2013 - 2016

Item #6A-4
Page 1 of 4

2013 2014 2015 2016 2017
Construction Construction Construction Admin. Construction Management Construction Management Construction Admin
Service Biological Oversight Crew Augmentation Other Programs Full Administration Crew Augmentation Other Programs Crew Augmentation Other Programs
Agreement # P267-13-040 P551-14-040 P373-15-040 P042-15-040 P428-15-040 P480-15-040 P532-15-040 P248-16-040 P348-16-040 P635-16-040 P636-16-040 PO71-17-040R P215-17-040 P385-17-040 P550-17-040 P561-17-040 P564-17-040 P045-18-040 P638-17-040 P647-17-040 P581-17-040 P614-17-040
Contract # 3546/3576/3580 3580 N/A N/A 3619 3624 3624 3629 N/A N/A N/A 3697 3692/ 3683 3699 3716 3711/3710 varies varies varies N/A varies
:j::;;?:: 0% 95% 0% 0% 0% 95% 95% 95% 0% 0% 0% 95% 58.5% and 95% 18.6% 37.3% and 95% 95% 0.0% 0% 0% 0% 0% 0%
Description Biological Svcs BCBP Phase | RE Academy DRBF Training SR 604 Neon Neon Testing I-15 Craig to Speedway :IT ;:s::::s LPA Dist | LPA Dist 2 Garnet DB US95 Ph2B/3C Starr Interchange €920 Aug SR160 180/US395 District | on-call District 2 on-call District 3 on-call Compliance Mon. | District 2 Betterments
Execution Date November 13, 2013 April 29,2015 December 30,2015  May 29, 2015 April 5,2016 January 12,2016 May 17,2016 October 20,2016 [N ber 17,2016|N ber 28,2016 N ber 29,2016 January 8, 2018 October 16,2017 December 21,2017 January 10,2018 May 14, 2018 April 10,2018 April 10,2018 February 12,2018 February 12,2018 April 10,2018 May 22,2018
(dolla::;:e:::lt:zzdate) Termination Date June 30,2018 December 31,2018 June 30,2019 April 15,2019 December 31,2018 June 30, 2020 May 31, 2020 August 31,2018 December 31,2017 May 31,2019 May 31,2019 December 31,2019 June 30, 2021 December 31,2019 December 31,2018 December 31, 2020 June 30, 2020 March 31, 2020 March 31, 2020 March 31, 2020 March 31, 2020 October 31,2019
8/17/2018 Agreement Total: $2,287,747 $7,967,879 $296,082 $155,800 $3,979,350 $15,218,706 $5,151,917 $3,845,882 $297,489 $298,110 $298,600 $3,699,576 $5,459,871 $1,845,019 $712,381 $3,389,060 $6,459,433 $961,146 $1,629,369 $1,297,453 $819,798 $1,929,612
Total PAID-TO-
DATE per $1,336,350 $7,931,673 $227,828 $98,975 $3,930,800 $8,589,109 $4,087,819 $3,327,001 $164,100 $28,083 $106,471 $1,688,083 $753,494 $219,380 $203,537 $30,804 $1,167,913 $40,444 $223,021 $81,991 $136,387 $246,960
Agreement:
% complete 58% 100% 77% 64% 99% 56% 79% 87% 55% 9% 36% 46% 14% 12% 29% 1% 18% 4% 14% 6% 17% 13%
Total PAID-TO-
DATE per Firm:
4 Leaf Consulting $802,971.22| $626,428 s $176,543 s $0
Atkins $284,524.82 $36,458| P $115,140 s $132,927
Aztec $4,908,049.52 P $4,087,819| S $811,871 s $8,360
B&E $1,336,350.05( P $1,336,350
CA Group $1,174,339.76 P $106,471 p $467,514 P $600,355
CDM Smith $1,775,232.65 $1,775,233
CEEC $2,057,799.47 s $316,860| s $1,485,909 s $186,081 s $70 P $68,880
CM Works $136,475.00 s $136,475
CME $360,055.94 s $89,701 s $180,261 P $90,094
DCs $14,532,878.71 $5,079,004 s $290,223| P $5,482,950 P $1,917,507 P $1,325,459 P $203,537| s $28,900 P $75,528| s $67,507| s $62,263
Dispute Resolution Board $98,974.88 P $98,975
Earth Safety Dynamics $233,511.14 $233,511
GES $13,790.00 s $13,790
HDR $165,035.23 P $28,083 P $136,952
Horrocks $608,278.48 s $592,514 P $15,764
Jacobs $0.00| s $0
Kleinfelder $25,356.65 $25,357
Konakis Engineering $0.00 s $0
Lumos & Associates $24,251.50 s $24,252
McArthur & Associates $155,682.70 $155,683
Ninyo & Moore $139,889.84 P $74,100 s $65,790
QCTS $29,956.98 s $6,463 s $23,494/
Slater Hanifan Group $233,331.50 s $231,498 P $1,834
Stanley $13,340.00 s $13,340| s $0
Stantec $310,946.24 s $310,946
TaylorMade $172,037.19 s $95,687 s $76,350
URS (AECOM) $4,929,112.37 P $3,155273| s $1,620,250 P $153,590
VLM&G $17,000.00 s $17,000
WCRM $0.00
VTN $57,012.50 s $46,123 s $10,890
TMaster Agreement amount $1,000,000.00
P = Prime
s = sub consultant
Construction Consultant Agreement Summary
Paid-to-date - Calendar Year 2013 - 2017
VIN §$57,012.50
WCRM  $0.00
VLM&G | $17,000.00
R (AECO)
TaylorMade  [.037.19
Santec  SEINNEN4
Stanley | $13,340.00
Slater Hanifan Group SRS 1.50
QCTs [1$29.95698
Ninyo & Moore -9,88984
McArthur & Associates  [Jijilli.682.70

8/24/2018



Item #6A-4

Construction Consultant Agreement Summary Page 2 of 4
PAID-TO-DATE
Calendar Year 2013 - 2016
Lumos & Associates 1$24,251.50
Konakis Engineering ~ $0.00
Kleinfelder [ $25,356.65
Jacobs | $0.00
Horrocks

HDR [ 035.23

GES | $13,790.00

Earth Safety Dynamics  [ESRRRI 1.14

Dispute Resolution Board  [ji8,974.88

DCs

CME

CM Works

k-3
>
3
b
3
8

CEEC
CDM Smith
CA Group
B&E
Aztec

Atkins

®
3

4 Leaf Consulting

$0.00 $2,000,000.00 $4,000,000.00 $6,000,000.00 $8,000,000.00 $10,000,000.00 $12,000,000.00 $14,000,000.00 $16,000,000.00

8/24/2018



Iltem #6A-4

Project C Summary
PAID-TO-DATE Page 3 of 4
Calendar Year 2013 - 2016
2013 2013 2013 2014 2014 2014 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2017 2017 2018
Delivery Method DB CMAR CMAR DBB DBB N/A N/A Design Bid Buid N/A CMAR DBB CMAR CMAR N/A DBB DB DB CMAR CMAR CMAR CMAR Design Bid Buid CMAR CMAR CMAR N/A DB DBB DB N/A
Project Management | Project Management Garnet DBP - | NEPA/Preliminary NEPA/
Service Procurment | oo construction IcE NEPA/Preliminary | o1 ine/NEPA Plans, Financial Plans, Financial Constructability |  Traffic Study NEPA ROW IcE CMAR Traffic Study Final Design || NEPA/Preliminary /| "o ralpM | Engineering & Final ICE CMAR IcE Constructability ICE CMAR-PCS ICE NEPA/Preliminary Final Design & Preliminary Planning Study
Advisor Engineering Management Plans, | Management Plans, Document Prep. A Design Right-of-Way h
) ) Costs Design Design
Cost Risk Assessment [ Cost Risk Assessment
Agreement# | P091-13-015 | P394-13-015 | P395-13-015 P341-14-110 P566-14-110 P468-14-110 P706-15-110 P707-15-015 P747-15-015 P779-15-015 | P634-15-015 | P023-15-015 | P024-15-015 | P133-15-015 P351-15-110 P062-16-015 P203-16-110 P069-16-015 P070-16:015 | PO71-16-015 | P634-16-015 P535-16-015 | P666-16-015 | P544-16-015 P775-16-015 P443-16-015 P109-17-015 P192-17-015 P007-18-015
Contract # N/A 81015 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 3649/3671 3649/3671 | 3649/3671 3649/3671 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Eedte_’?' Ft‘f"d 95% N/A N/A 95% 95% Project dependent Project dependent 95% N/A 95% 0% 95% 95% 80% 0% 0% 95% 0% 0% 0% 95% 95% 95% 95% 95% N/A 95% N/A 95%
articipation
- Project Neon 1-15 N PH 4 System | 1-515 Alternatives _ , , v US-95NW Phase | Southern Nevada | 1-515 Charleston | Tropicana _ | Reno-sparks | 115 South - Starr Garnet DBP - US-95NW Phase [ 1-515 Charleston | 1-515 Charleston | Reno Spaghetti | Reno Spaghetti [I-15N & CC-2151-|  NEPA- 115 1-80 Corr. Study
EesEilEEn Design-Build TPBER TPBER to System oalpmene || DA ks e 28/5 Traffic Study Boulevard ADA/3R DYl e B I e e Garnet DBP General PM SR 28 SR 28 SR 28 SR 28 3c DV Boulevard Boulevard Bowl Bowl Xpress | 15N Phase IV Tropicana (Reno -SRA39)
Execution Date | 10-Apr-2013 11-Apr-2014 | 29-Apr-2014 15-Feb-2015 24-Jul-2015 15-Jan-2015 12-Sep-2016 12-Apr-2016 15-Jul-2016 7-Jun-2016 27-Apr-2016 | 19-Jun-2015 | 27-May-2015 | 20-Nov-2015 19-Apr-2016 25-Mar-2016 8-Feb-2016 20-Apr-2016 | 13-May-2016 |  11-Oct-2016 31-Jan-2017 6-Jan-2017 10-Apr-2017 10-Jul-2017 16-Nov-2016 11-Oct-2017 12-Oct-2017 10-Apr-2018
Termination Date| 31-Dec-2020 | 31-Dec-2017 | 31-Dec-2018 15-Sep-2017 31-Dec-2018 28-Apr-2017 31-Dec-2018 30-Jun-2019 31-Dec-2018 31-Dec-2018 | 30-Jun-2018 | 31-an-2017 | 31-Dec-2019 | 15-Jan-2019 31-Dec-2019 30-Jun-2016 31-Dec-2019 30-Dec-2018 | 30-Dec-2018 |  30-Dec-2018 31-Dec-2019 | 31-Dec-2018 | 31-Dec-2020 31-Dec-2020 1-Jan-2022 30-5ep-2019 30-Jun-2020 30-Jun-2019
Agreement Total:| $28,584,367 $826,911 $365,005 $2,058,667 $3,803,500 $298,000 $680,105 $503,452 $5,307,000 $1,915,249 $391,400 $235,019 $472,300  ($17,722,622 $8,939,518 $290,000 $5,721,811 $312,924 $586,205 $200,000 $298,933 $144,614 $193,700 $75,163 $11,628,673 $4,809,121 $6,935,963 $7,751,064 $736,200
Total PAID-TO-
DATE per $24,063,966 $826,911 $302,966 $2,038,879 $2,756,451 $275,347 $272,472 $495,178 $3,101,424 $1,600,023 $310,867 $202,399 $398,792 $1,468,037 $0 $6,426,998 $283,268 $5,543,271 $153,439 $586,205 $190,237 $248,465 $157,057 $33,496 $33,228 $8,578,563 $617,648 $151,472 $2,507,187 $58,398
Agreement:
Total PAID-TO-
DATE per Firm:
4Leaf $0.00
Abbi Agency $0.00 5,004
Aconex North America $52,950.00| s $52,950
Aerotech $118,005.00| s $21,245 s $71,220 s $9,860| s|  $15,680
Andregg Survey $155,772.19| s $155,772 s S0
Anderson Valuation $0.00
AP Engineering $39,657.00 s $39,657
ARC $0.00 538
Atkins $3,390,851.61 P $302,966 s $511,940 p| 3310867 p|  $2,265078
Avenue Consulting $273,369.17| s $57,503 s $215,866 s $13,974 s $1,358,
Badger Daylighting $0.00
Bednar Consulting $46,615.39 s $46,615
Bickmore $69,703.32 s $69,703
Black Eagle $0.00 s $28,655
CA Group $3,863,391.32 s $216,721 [ $266,151 $432,753| P $862,632 P| $1,146953 s $179,764 P $162,644 p| $1,742,727| P $47,985
Cambridge $114,706.00| s $114,706 s $2,022,
Cardno $172,188.00) s $172,188
CDM Smith $0.00
CEEC $0.00
CH2M $32,408,073.41| p| $21,094,885 s $193,005 P $4,374,103 P $6,632,775| P|  $473,804 $113,305|
Civil FX $317,346.11 s $60,289 s $688 s $148,070| s $36,650 $108,300)
Complete Utility Solutions $0.00
DCS $0.00
Diamondback Land Surveying $0.00
Earth Safety Dynamics $0.00
Environmental Data Resources $3,630.00 s $3,630
Ericka Aviles Consulting $750.00) s $750
Geotek Inc. $211,440.00] s $211,440
Golder Associates $315,489.11| s $273,331 s $42,158
Granite $1,313,897.68 P $275,347| P $272,472 Pl s147,816 p|  $586,205 P $32,058
HDR $2,145,798.10 s $114,763| P|  $1,945719| s $33,041 s| $32,703 s $19,572
Hill International $0.00
HKA Global s $44,997
Horrocks $90,437.00 s $90,437
ICE Teams $1,019,524.77) $594,966 s $77,264 P $190,237 p| $157,057
Innovative Embedded Tech $17,600.00 $17,600
Jacobs $3,958,045.19 Pl $1,805815 $722,952 s $1,075,625| s |  $59,963 $8,949 $16,914 $267,827]
KCl Technologies $0.00 s S0
W Zunino $172,639.00) s $94,189 s $78,450
i $409,497.00| s $4,570 s $404,927
Lage Design $184,058.00) s $184,058
Louis Berger Group $347,469.00) s $347,469
MBP Consulting $31,617.83 s 531,618
Mead & Hunt $423,175.73 s $423,176
Melchert Consulting $192,793.97, s $1,517 $12,334 s $178,943
Morse-Krueger & Associates 50.00 s S0
MS Consulting $10,332.00 s $10332
National Exploration Wells & e |s SR
Pumps
NexLevel Data $5,937.00 s 5,937
Nichols Consulting Eng. $20,191.70 s $20,192
Ninvo & Moore $610,670.00) s $610,670
$498,970.63| s $498,971 s 564,566
NOVA $7,570.00 s $7,570
Optimized Systems $4,000.00 s $4,000
OR Colan Associates $219,593.49] s $219,593
Overland Pacific & Cutler $236,033.38 s $236,033
Parsons Brinckerhoff (WSP USA) $5,127,633.27 P $1,291,011 s|  $179,.928 P $3,677,528| P|  $159,094
PDQ Printing of LV $15,878.99 s $15,879
Penna Powers Brian Havnes $77,420.00{ s $77,420
PK Electric $0.00) - =
PLG Partnering $19,000.00| s $19,000
Design Group $27,241.32| s $27,241
ProPipe $8,568.00 $8,568
R2H Engi $617,419.37| s $22,486 s $20,500 s $76,760 s $96,737 s $9,403 s $95,236 s $152,571 $143,726)
Rail Pro $3,150.00 s $3,150
Ramirez Group $500.00 s $500
RCG i 50.00 $101,014
RHA $14,073.67) s| s1a074
Ron Rakich Consulting $2,819.00 s $2,819
Shannon and Wilson $456,115.35) s $456,115
i i i 0.00
Silver State Traffic Data Collection $ $34,560
[Stater Hanifan $100,697.44] s $76,418 P $24,279
Smith and Jones $169,303.94] s $169,304
Stanley $1,774,847.09] s | $1,243,266 P| 202,399 P| $153,439 s $175,743
Stantec $146,176.00) s $97,359 548,817
Research $49,877.21 s $49,877
Taylor Made $16,500.00 s $16,500

8/29/2018



Project Management Consultant Agreement Summary
PAID-TO-DATE
Calendar Year 2013 - 2016

ltem #6A-4
Page 4 of 4

TBE Group $19,710.00] s $19,710

Terracon C $29,084.00| s $29,084

VTN Nevada $843,093.99 s $37,425 $360,092 $230,651 $83,911( s 548,531 582,485

WCRM $522,690.08) $522,690

Whiting Turner $826,911.00 $826,911

Wood Rogers $209,199.00 $5,000 s|  $204,199[ s 57,033

" Master Agreement amount
$1,000,000.00

P = Prime

s = sub consultant

8/29/2018



EVADA

SAFE AND CONNECTED

Working Copy - Subject to Funding and Approval

NDOT 5 YEAR PLAN

MAJOR/CAPACITY PROJECTS
PCEMS No. PIN/EA No. PROJECT NAME 2018 2019 2020 2021 2022
6-03143 60801 US 95 NW corridor phase 3C at MP 88 and CC 215 fm. Grand Montecito to $58,900,000
Tenaya Way. MP CL 88 and CC 215 MP CL 37.00 to 39.00 (system to system
phase)
4-03389 60748 SR 160 Blue Diamond Rd. CL Co. fm. W. edge of Mt. Springs to beg. of mt. $38,815,440
area MP CL 16.51 to 22.20
2-19070 60715 US 50, LY Co., fm. Roy's Rd. to the jct. w/ US 95A - widen & intersection $55,500,000
upgrades, construct PCCP roundabout, MP LY 19.90 to 29.44
1-31242 74207 EB 180 ramp, WA Co., to SB |1 580; SB | 580 fm. | 80 to Mill St. (MP WA $14,000,000
25.74 to 24.469) Ph.1(SBX)
Not Scheduled UNASSIGNED 111/1515/1 215 Henderson bow! - NEPA Study $6,000,000
Not Scheduled UNASSIGNED 1515 MLK Blvd. to Charleston Bivd. NEPA $2,000,000
6-03145 73536 115, Las Vegas, at the CC 215 northern beltway intch. - new system to $93,000,000
system intch.
6-03143 CONST953D/E  US 95 NW corridor phase 3D/E at MP 88 and CC 215 fm. Gr. Montecito to $142,000,000
Tenaya Way. MP 88 and CC 215 MP 37.00 to 39.00
1-31242 CONST80 EB 1 80 ramp, WA Co., to SB | 580; SB | 580 fm. | 80 to Mill St. (MP WA $120,000,000
25.74 t0 24.469) Ph.1 (SBX)
1-03395 74120 SB 1515 / US 95, fm. Eastern Ave. intch. to Las Vegas spaghetti bowl, | 515 $25,000,000
CL 73.35 to US 95 CL 75.66, elimate 3 to 2 SB In. reduction
4-03445 UNASSIGNED SR 159, Charleston Blvd. fm. Lamb Blvd. to Honolulu St. $35,000,000
- intersection improvements and aux. lanes on I-515
1-03375 73797 1515 at LV downtown viaduct - G-947, 1-947, 1-947 E/W/R/M/L $25,000,000
1-31231 CONSTR 180, WA Co., fm. the CA/NV stateline to 0.023 MW of Keystone intch. MP $13,000,000
WA 0.00 to 12.445; pkg. 2
2-31234 74107 US 395 fm. McCarran intch. to Lemmon Dr. intch., widen to add aux. NB In. $69,400,000
and aux. SB In., construct DDI at Lemmon Valley, scope includes 3R
1-03396 UNASSIGNED 115, Las Vegas, at Tropicana Ave. intch., | 15 at Harmon Ave. overpass. $120,000,000
SubTotal of Scheduled Projects:  $153,215,440 $115,000,000 $262,000,000 $85,000,000 $202,400,000
BOND REPAYMENTS
PCEMS No. PIN/EA No. PROJECT NAME 2018 2019 2020 2021 2022
Other $12,300,000
NEON $26,737,375
Other $11,400,000
NEON $63,200,000
Other $8,200,000
NEON $72,800,000
Other $14,800,000
NEON $66,700,000
Other $23,000,000
NEON $65,000,000
SubTotal of Scheduled Projects: $39,037,375 $74,600,000 $81,000,000 $81,500,000 $88,000,000

ltem #7
Page 1 of 11

July 25, 2018 PDC Mtg.

NOTES

Contract 3724

Cost changed from $60,500,000
Adv. w/ 3R project 60785. Contract 3716
Contract Total $58,561,165

Added lighting at major intersections.

(PE+RW) Major $150,000,000

2019 (NEPA)

Funding TBD

Cost changed from $150,000,000
Total costs $150,000,000

$30 million RTC funds

74207 (PE & RW)

Moved from 2020

Cost changed from $21,000,000

Project result of I-515 viaduct study (73922
and 74120, PE and RW)

CMAR; cost and limits TBD fm. NEPA;
funding CMAQ; adv. w/ L&A project

Moved from 2020
Cost changed from $27,000,000
Scope and cost TBD

Moved from 2021
Cost changed from $42,500,000
74107 (PE+RW)

Moved from 2021
Cost changed from $165,000,000
$97,000,000(2023)

NOTES

Cost changed from $26,734,625

Cost changed from $21,612,750

Cost changed from $32,791,000

Cost changed from $31,336,875

Page 1 of 11



EVADA
DOT

SAFE AND CONNECTED

ROADWAY (3R) PROJECTS

PCEMS No.

1-13059

3-03184

1-31231

3-07090

2-31233

3-03186

3-03187

2-15023

4-03429

4-03454

2-33086

2-33086

2-23066

1-07127

1-25004

4-31248

1-07125

2-01092

2-00014

2-23067

1-07124

4-31250

4-03443

4-31248

4-03455

1-07125

2-01092

2-00014

2-19085

2-23067

1-07124

1-27069

PIN/EA No.

60781

60785

73920

73911

74077

74074

74168

60830

73879

60800

60811

60810

73928

60803

60696

74043

73793

74048

60849

60870

73787

74079

73937

74043

74072

73793

74048

60849

74038

60870

73787

UNASSIGNED

NDOT 5 YEAR PLAN

PROJECT NAME

180 fm. 3.76 MW of Mote intch. to 1.06 MW of the HU/LA Co. Line. (EB)
MP HU 54.95 to 60.33

SR 160, Pahrump Valley Rd., fm. 1.030 MN of Mountain Springs Summit to
the CL/NY Co. line. (EB) MP CL 21.960 to NY 0.9500

180 fm. the CA/NV stateline to 0.023 MW of Keystone intch. Includes
frontage rd. FRWAO3 at Garson Rd. intch. MP WA 0.00 to 12.445

SR 227, Lamoille Hwy., fm. Boyd-Kennedy Rd. to 0.020 ME of Palace Pkwy.
MP EL 8.32 to 13.84

US 395, Reno, 1 80 to N. McCarran Blvd. intch., WA 25.731 to 27.064

SR 156, Lee Canyon Rd. fm. Ski Run to US 95, MP CL 0.00 to 17.55, and SR
157, Kyle Canyon Rd. fm. the trailing edge of B-609 to SR 158, Deer Crk. Rd.
MP CL 0.46 to 3.32

SR 157, Kyle Canyon Rd. fm. the beginning of the dead end to the trailing
edge of B-609. MP CL 0.00 to 0.46

US 50 Austin, fm. CH/LA Co. Line to 0.52 ME of SR 305 E. side of town
MP LA 23.30 to 24.44

SR 593, Tropicana Ave., fm. Dean Martin Dr. to Boulder Hwy. MP CL 0.01 to
7.30. Phase 2

SR 564, Lake Mead Pkwy., | 515 to Boulder Hwy. MP CL 0.000 to 1.733

US 50, WP Co., fm. intersection of Ruth/Kimberly
E. of Ely, MP WP 61.495 to 66.263

US 50, WP Co., W. end Ely, Aultman w/ Great Basin,
US 6/US 50 WP 66.263 to MP 68.450, US 93 WP 53.639 to 54.467,
US 6 Bobcat Dr. - intch. w/US 50/US 6 WP 37.529 to 37.947.

US 6/95, Tonopah, fm. 1000' N. of Cutting St. to jct. w/ US 95 and fm. jct.
w/ US 95 to 1500' E. on US 6. US 95, fm. jct. w/ US 6 to S. ES/NY Co. Line.
US 6 MP NY 0.62 to 2.10; US 95 MP NY 107.24 to 108.44

180 fm. 0.597 ME of the Grays Creek grade sep. to 0.048 MW of the Willow
Creek grade sep. MP EL 62.09 to 68.978

1580, Carson City, Fairview intch. to 0.66 MS of the CC/WA Co. Line.
MP CC 3.14 t0 8.95

SR 659, McCarran Blvd., fm. | 580 to SR 647, 4th St. MP WA 22.873 TO
22.98 and WA 0.000 to 6.272

180 fm. 1.040 ME of Moor intch. to 1.108 ME of Moor intch. to 1.871 ME
of the Oasis intch. MP EL 83.26 to 102.79

US 50 fm. 4.2 ME of Cold Springs to the CH/LA Co. Line.
MP CH 85.961 to 106.88

US 95, fm. CH/LY Co. line to 15.59 MN of CH/LY MP CH 0.00 to 15.594,
fm. LY/MI Co. line to 2.82 MN of LY/MI Co. line MP LY 0.00 to 2.822,
fm. 83.94 MN of MP MI/ES Co. line to 92.14 MN of MI/ES Co. line

MP MI 83.945 to 92.141

US 95, fm. 12.16 MN of Beatty to 3.67 MS of NY/ES Co. Line.
NY 72.036 to 103.552

180 fm. the trailing edge of H-902 to 0.93 MW of Osino intch.
MP EL 26.58 to 32.00

SR 28 fm. 0.242 MN of E. Lakeshore Blvd. to the NV/CA stateline
MP WA 5.217 to 10.99

SR 596, Jones Blvd., fm. S. of US 95 to Smoke Ranch Rd.
MP CL 43.007 to 45.038

SR 659, McCarran Blvd., fm. | 580 to SR 647, 4th St. MP WA 22.873 TO
22.98 and WA 0.000 to 6.272

SR 612, Nellis Blvd., fm. SR 593 Tropicana Ave. to SR 604, Las Vegas Blvd.
MP CL 37.880 to 47.307

180 fm. 1.040 ME of Moor intch. to 1.108 ME of Moor intch. to 1.871 ME of
the Oasis intch. MP EL 83.26 to 102.79

US 50 fm. 4.2 ME of Cold Springs to the CH/LA Co. Line.
MP CH 85.961 to 106.88

US 95, fm. CH/LY Co. line to 15.59 MN of CH/LY MP CH 0.00 to 15.594,
fm. LY/MI Co. line to 2.82 MN of LY/MI Co. line MP LY 0.00 to 2.822,
fm. 83.94 MN of MP MI/ES Co. line to 92.14 MN of MI/ES Co. line

MP MI 83.945 t0 92.141

US 50A fm. Fernley 0.015 MS of Royal Oaks Dr. to the jct. of SR 427, Main
St. MP LY 11.184 to 14.120

US 95, fm. 12.16 MN of Beatty to 3.67 MS of NY/ES Co. Line.
NY 72.036 to 103.552

180 fm. the trailing edge of H-902 to 0.93 MW of Osino intch.
MP EL 26.58 to 32.00

180 fm. 2.283 ME of SR 396, Coal Canyon intch. to 1.691 ME of the
Humboldt intch., MP PE 26.147 to 51.2952.

2018

$6,488,000

$19,745,725

$41,100,000

$3,939,939

$5,400,000

$5,759,759

2019

$4,000,000

$5,375,000

$7,900,000

$3,400,000

$4,000,000

$16,000,000

$9,500,000

$16,000,000

$10,000,000

$9,750,000

$19,000,000

$14,300,000

$15,000,000

$16,800,000

$13,800,000

Working Copy - Subject to Funding and Approval

2020

$3,500,000

$5,000,000

$9,750,000

$15,000,000

$19,000,000

$14,300,000

$15,000,000

$4,000,000

$16,800,000

$13,800,000

$34,000,000
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NOTES

Contract 3705

Cost changed from $28,500,000
Adv. w/ Major project 60748. Contract 3716
Contract Total $58,561,165

FR state funded.

Adv. w/ Safety project 73920 $1,500,000.
Contract 3711

Contract total $42,600,000

Contract 3706

Adv. w/ Misc. project 74077 $2,000,000.
Contract 3710
Contract total $7,400,000

Cost changed from $10,700,000
Contract 3722

Adv. w/ ADA project Stokes Castle Rd. to 3rd
St. $165,000
Contract total $5,540,000

Deliver as DBB. No concrete lanes.
Scope includes ADA upgrades 73879
Contract total $13,000,000

Adv. w/ 3R project 60810 $16,000,000
Adv. w/ Hyd. project 60810 $9,000,000
Adv. w/ L&A project 60810 $1,000,000
Adv. w/ ADA project 60810 $1,180,000
Contract total $31,180,000

Adv. w/ 3R project 60811 $4,000,000
Adv. w/ Hyd. project 60810 $9,000,000
Adv. w/ L&A project 60810 $1,000,000
Adv. w/ ADA project 60810 $1,180,000
Contract total $31,180,000

Cost changed from $12,000,000

Adv. w/ L&A project 73928 $1,000,000
Adv. w/ Bridge project 60846

Adv. w/ ADA project $1,500,000
Pursuing Complete Street (3R program
approval 2018)

Contract total $12,450,000

Rescheduled. Old EA (73665) and PCEMS# (1-
07118) closed out. New PE EA 74042

Backup project 2019

Backup Project For FFY 2019
Adv. w/ Freight project 73793 $3,500,000
Contract total $22,500,000

Backup Project For FFY 2019

Backup Project For FFY 2019

Adv. w/ Safety project 60870 $2,000,000
Backup Project For FFY 2019

74065 (PE+RW)

Contract total $18,800,000

Backup project for FFY 2019

Moved from 2019
Adv. w/ Hydraulics project $2,000,000
Contract total $5,500,000

Adv. w/ ADA project 73937 $250,000
Contract total $5,250,000

Moved from 2019
Backup project 2019

Moved from 2019
Adv. w/ Misc. project 73725 $2,000,000
Contract total $17,000,000

Moved from 2019

Backup Project For FFY 2019

Adv. w/ Freight project 73793 $3,500,000
Contract total $22,500,000

Moved from 2019
Backup Project For FFY 2019

Moved from 2019
Backup Project For FFY 2019

Adv. w/ ADA project 74038 $155,000
Contract total $4,155,000

Moved from 2019

Cost changed from $14,800,000

Adv. w/ Safety project 60870 $2,000,000
Backup Project For FFY 2019

74065 (PE+RW)

Contract total $18,800,000

Backup project for FFY 2020

Backup project for FFY 2020
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SAFE AND CONNECTED

ROADWAY (3R) PROJECTS

PCEMS No. PIN/EA No. PROJECT NAME 2018 2019 2020 2021 2022 NOTES
1-27070 74169 180 fm. 0.513 MW of Dun Glen intch. to the PE/HU Co. Line, MP PE 62.495 $13,600,000
to 75.091 Backup Project For FFY 2020
1-03398 74149 115, CL Co., fm. 1.87 MS of the W. Mesquite intch. to the NV/AZ state $6,000,000
line, MP CL 118.48 to 123.77, FRCL49 at E. Mesquite intch., fm. 0.04 MS of Backup Project For FFY 2020
the jct. of ramps 1 & 2 to 0.06 MN of ramps 3 & 4, MP CL 0.00 to 0.22
3-13047 73783 SR 787 Hansen St. MP HU 0.00 to 0.497 $2,000,000
Backup project for FFY 2020
1-03399 74159 115 fm. 0.596 MN of Sloan intch. to 0.314 MN of the S. fork of Duck Creek, $8,500,000
MP CL 26.116 to 32.498 Backup project for FFY 2020
2-17032 CONSTR US 93, LN Co., fm. 0.01 MS of Minnie St. at B-220 in Caliente to 2.447 MS $5,500,000
of SR 319 at B-706. MP LN 94.098 to 105.054
1-07124 73787 180 fm. the trailing edge of H-902 to 0.93 MW of Osino intch. $13,800,000 Moved from 2019
MP EL 26.58 to 32.00 Backup project for FFY 2019
1-27069 UNASSIGNED 180 fm. 2.283 ME of SR 396, Coal Canyon intch. to 1.691 ME of the $34,000,000 Moved from 2020
Humboldt intch., MP PE 26.147 to 51.2952.
1-03398 74149 115, CL Co., fm. 1.87 MS of the W. Mesquite intch. to the NV/AZ state line, $6,000,000 Moved from 2020
MP CL 118.48 to 123.77, FRCL49 at E. Mesquite intch., fm. 0.04 MS of the Backup Project For FFY 2020
jct. of ramps 1 & 2 to 0.06 MN of ramps 3 & 4, MP CL 0.00 to 0.22
1-27070 74169 180 fm. 0.513 MW of Dun Glen intch. to the PE/HU Co. Line, MP PE 62.495 $13,600,000 Moved from 2020
to 75.091 Backup Project For FFY 2020
1-03399 74159 115 fm. 0.596 MN of Sloan intch. to 0.314 MN of the S. fork of Duck Creek, $8,500,000 Moved from 2020
MP CL 26.116 to 32.498
3-13047 73783 SR 787 Hansen St. MP HU 0.00 to 0.497 $2,000,000 Moved from 2020
1-13060 74150 180, HU Co., fm. 0.936 ME of the Pumpernickel Valley intch. to 1.788 ME of $16,900,000
Valmy intch. MP HU 42.42 to 54.76
2-23070 UNASSIGNED US 95 S. of Goldfield fm. 3.67 MS of the NY/ES co. line to 4.86 MS of $9,500,000
Goldfield Summit. MP NY 103.552 to 107.221 and MP ES 0.00 to 11.996 74208 (PE)
Not Scheduled  UNASSIGNED US 6 fm. the CA/NV stateline to the MI/ES Co. line, MP MI 0.000 to 15.204 $9,900,000
2-05130 60831 US 395 fm. 0.037 MS of Waterloo Ln. to First St. MP DO 20.580 to 22.248 $6,000,000
Coordinate w/ LPA project
Not Scheduled ~ UNASSIGNED 180 fm. 0.424 MW of the Rosny Crk. grade sep. to 2.877 ME of the LA/EU $18,400,000
Co. line, MP LA 0.000 to 26.970 Recompete
Not Scheduled  UNASSIGNED US 395 fm. the CA/NV stateline to 3.228 MN of Leviathan Mine Rd., MP DO $6,600,000
0.000 to 12.083 Recompete
Not Scheduled  UNASSIGNED US 95 HU Co., fm. 0.100 MS of SR 140 to NV/OR stateline, MP HU 32.997 to $17,600,000
75.404 Recompete
4-03457 UNASSIGNED SR 147, Lake Mead Blvd., fm. Nellis Blvd. to 0.794 ME of Hollywood (GAP) $9,800,000
MP CL4.52 to 7.35 Recompete.
Adv. w/ Pedestrian project at Shatz Rd.
74136 (PE+RW)
Contract total $10,700,000
2-01089 60750 US 50, Fallon, fm. 0.008 ME of Allen Rd. to the EUL of Fallon at Rio Vista. $3,000,000 Moved from 2020
MP CH 19.351 to 21.708 Adv. w/ ADA project 60750 $785,000.
Recompete
Contract total $3,785,000
Not Scheduled ~ UNASSIGNED US 93 fm. 0.030 MN of US 93A to 0.096 MS of the LADWP at Currie Xing. $15,100,000 Moved from 2020
MP WP 112.944 to EL 11.800 Recompete
Not Scheduled  UNASSIGNED US 93A fm. US 93 to 1.999 MN of the WP/EL Co. Line $7,600,000 Moved from 2020
Recompete
1-07121 73668 180 fm. 0.82 ME of the E. Wells intch. to 1.040 ME of the Moor intch. $15,800,000 Moved from 2020
MP EL 74.86 to 83.26 Recompete
1-13061 74151 180, E. of Battle Mountain, fm. the beg. of the PCCP, 1.779 ME of the $15,650,000 Moved from 2021
trailing edge of 1-876, to 1.064 MW of the HU/LA line (WB only), MP HU Recompete
54.87 to 61.38 and MP LA 0.00 to 3.24
Not Scheduled  UNASSIGNED US 50 fm. 0.847 ME of Ruby Ln. to US 50A, MP LY 28.259 to CH 11.234 $8,000,000
Recompete
2-01094 74177 US 95 CH Co., 0.25 MS of | 80, exit 83, Trinity intch. to US 50, Williams Ave., $18,000,000
Maine St. in Fallon. MP CH 26.05 to 58.87 Recompete
2-23069 74164 US 95 fm. 1.301 MS of Amargosa Valley jct. to 1.472 MS of the Amargosa $18,400,000
River. MP NY 28.817 to 56.234 Recompete
Not Scheduled  UNASSIGNED US 50 DO Co., fm. the CA/NV stateline to the DO/CC Co. Line MP DO 0.000 $18,200,000
to 14.553 Recompete
1-07129 UNASSIGNED 180 EL Co., fm. 0.932 MW of Osino intch. to 0.611 ME of Grays Crk. grade $39,000,000
sep., MP EL 31.980 to 62.113 Recompete
Not Scheduled  UNASSIGNED SR 582, Boulder Hwy. fm. 0.311 MN of the jct. of ramps 3 & 4 at the Wagon $20,000,000
Wheel intch. to 0.600 MS of Tropicana Blvd. MP CL 14.631 to 24.169 Recompete
Not Scheduled ~ UNASSIGNED SR 573, Craig Rd., fm. Frehner Rd. to Las Vegas Blvd. MP CL 2.766 to 5.755 $10,200,000
Recompete
3-31238 74153 SR 431 fm. SR 28 to 0.062 ME of Mt. Rose Summit. MP WA 0.000 to 8.130 $7,100,000
Adv. w/ Hydraulic project 74153 $4,000,000.
Recompete
Contract total $3,785,000
3-05063 UNASSIGNED SR 207, Kingsbury Grade, fm. 3.763 ME of US 50 to SR 206, Foothill Rd., MP $11,500,000
DO 3.763 to 11.092 Recompete
Adv. w/Hydraulics project 3-05059
74178(PE)
Contract total $17,500,000
SubTotal of Scheduled Projects: $82,433,423 $164,825,000 $180,250,000 $178,100,000 $207,550,000
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EVADA
DOT

SAFE AND CONNECTED

BRIDGE/STRUCTURES PROJECTS

PCEMS No.

3-05056

1-27068

4-03448

3-21006

6-13010

6-01023

5-19012

3-11035

2-23068

3-07091

3-05062

Not Scheduled

Not Scheduled

3-27031

Not Scheduled

6-19016

6-27026

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

1-31238

1-03390

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

PIN/EA No.

73800

60767

60844

60770

73701

60769

74141

60842

60846

60841

60845

UNASSIGNED
UNASSIGNED

60843

UNASSIGNED

74125

73753

UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED

60784

60783

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED

UNASSIGNED

NDOT 5 YEAR PLAN

PROJECT NAME

SR 757, Muller Ln. at Carson River - replace structure B-474

Bridge inventory/inspection program

180 at Fairview Ditch, replace B-1392E

SR 582 at | 515 Ramp, Boulder Hwy. Replace 1-1899, Henderson MP CL
14.60 to 14.90

SR 361 at Petrified Wash, replace B-425 (off-system bridge)

Eden Valley Rd. at Humboldt River - replace off-system Structure B-1658

Bridge inventory/inspection program

Maine St., Fallon, at L Line Canal
- replace off-system B-242

Minister Rd. Bridge, LY Co., over E. Walker River
replace structure B-1615, off system bridge

SR 278, N. of Eureka, EU Co. - replace B-478 on-system bridge (dbl rcb).

US 6 at Ralston Wash B-180, MP NY 4.30

SR 226 at Jack Creek, replace B-639 (off-system bridge), MP EL 32.70 to
32.90

SR 88 in DO Co., S. of Minden, rehab/retrofit B-553, B-575, B-580, B-576,
and B-627

1515 at Eastern Ave., replace I1-1440
1515 at Desert Inn Rd., replace H-1450 MP CL 13.991

SR 396, Cornell Ave. N. of Lovelock, PE Co. - replace B-28
on-system bridge.

Bridge inventory/inspection program

FR 09 Lockwood Dr. at UPRR, WA Co. - rehab/repair G-751
on-system bridge.

Tedford Bridge at Truckee-Carson Canal - replace off-system B-1707

FR PE 01, G-29 structure replacement

SR 605, Paradise Rd., at Tropicana Wash - rehab B-1344

Garson Rd. at | 80, replace 1-770 (off-system bridge)

Sierra St. at Truckee River B-303 replacement (off-system)

Six Mile Canyon Rd., ST Co. - replace B-2476 off system bridge

180 at Fernley/Wadsworth - rehab/retrofit and address scour B-716 E/W
SR 206, Genoa Ln., at Carson River - address scour B-1239

180 at Fernley/Wadsworth - rehab/retrofit I-717 E/W, |-740 E/W, H-844
E/W, 1-700 E/W

1515, Viking grade separation, MP CL 68.50 to 69.00 - MSE wall rehab.

Dressler Ln., DO Co. - replace B-1600 off-system bridge

Shady Ave. over Gold Canyon Cr., Dayton, LY Co. - replace B-1711
off-system bridge.

1515 at UPRR and Main St., replace G-947

E. Walker Rd., SE of Yerington, LY Co. - replace B-1348
off-system bridge

Gold Canyon Cr. S. of Silver City, LY Co. - replace B-375 off-system bridge
US 50 at Carson River W. of Fallon - address scour B-1557

1515 at Boulder Hwy. and Sahara - rehab/retrofit 1-1449, H-1446

115 at Muddy River - rehab/retrofit B-781 N/S

SR 589, Sahara Ave., at UPRR - rehab/retrofit G-1064

SubTotal of Scheduled Projects:

2018

$1,226,735

$3,000,000

$826,618

$2,000,000

$3,500,000

$4,018,007

$14,571,360

2019 2020
$3,000,000
$1,500,000
$500,000
$250,000
$450,000
$675,000
$2,250,000
$8,000,000
$9,000,000
$2,800,000
$3,000,000
$540,000
$600,000
$3,200,000
$1,500,000
$8,625,000 $28,640,000

Working Copy - Subject to Funding and Approval

2021

$4,000,000

$4,000,000
$600,000

$2,000,000
$300,000

$3,800,000

$3,000,000

$17,700,000
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2022 NOTES

Re-evaluating design to avoid utilities. Adv.
w/ Hydraulics project 73995. Contract 3707
Contract total $3,330,000

Annual program

Cost changed from $1,600,000
74021 (PE)
Contract 3725

74026 (PE)

74029 (PE)

R/W acquisition needed. Contract 3713
Annual program

74027 (PE+RW)

74121 (PE+RW)

74124 (PE+RW)

Adv. w/ 3R project 73928 $9,500,000
Adv. w/ L&A project $1,000,000
Adv. w/ ADA project $1,500,000
Contract total $12,450,000

74025 (PE+RW)

74123 (PE+RW)

Moved from 2019
74122 (PE+RW)

Annual program

74046 (PE)

74045 (PE+RW)
$600,000

$600,000

$80,000,000

$600,000

$600,000
$600,000

$800,000

$2,000,000

$1,400,000

$87,200,000
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EVADA
DOT

SAFE AND CONNECTED

SAFETY PROJECTS
PCEMS No. PIN/EA No.
8-00302 74148
8-00301 74147
8-00266 60679
3-00011 73976
8-00266 60680
6-25017 60840
1-31231 73920
2-00013 74126
6-25016 74128

Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled = UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled ~ UNASSIGNED
6-31218 74051

Not Scheduled  UNASSIGNED
3-00012 74127

Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
2-23067 60870

Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled  UNASSIGNED
Not Scheduled ~ UNASSIGNED
Not Scheduled  UNASSIGNED

NDOT 5 YEAR PLAN

PROJECT NAME

Multiple locations in District 2. SR 359, SR 445, SR 446, SR 447, and US 50 -
install edgeline 6" stripe, centerline rumble strips, seal and stripe

District 3, multiple locations, SR 228, SR 229, SR278, US 50, US 93, and US
95 - rumblestrips

Second St. fm. Keystone Ave. to I-580. Arlington Ave. fm. Court St. to 6th
St. (SMP)

Various locations statewide: SR 789, Getchel Mine Rd., HU Co.; SR 306,
Gold Acres Rd., EU Co.; SR 233, Montello Rd., EL Co.; US 93, S. of Wells, EL
Co.

Eastern Ave. and Civic Center, fm. US 95 to Cope Ave. (SMP)

Stewart St., Carson City, 9th St. to S. Carson St., pedestrian safety project

180 wrong way driver signs

Multiple locations in District 1, SR 322,Ursine Rd. LN 1-18.5,US93 MP LN 25
to 25, US 93 MP LN 25 to 38, SR 361 Gabbs Valley Rd. MP NY 0 to 22.3, and
MP MI 0 to 25.

Install low cost ped. and road safety improvements in the Washoe Tribe
communities of Carson, Stewart, and Dresslerville in CC Co. and DO Co.

RSA - systemic safety improvements

Southern Nevada SR 610, Lamb Blvd., fm. Sahara Ave. to Lake Mead Blvd.

Northern Nevada SR 659, McCarran Blvd. @ Baring roundabout

Northern Nevada SR 659, McCarran Blvd., pedestrian and bike lane
improvements

Tribal low cost safety improvements - Pyramid Lake Paiute Tribe

Multiple intersections in Dist. Il (Sparks) - signal system modification.
Flashing arrows

High risk rural road project - MP signs D1 + D3

Install improvements on curves to include signing, striping, guardrail, cable
barrier rail, and high friction surface treatment at multiple locations
statewide

RSA safety improvements statewide (SEDS)

Northern Nevada McCarran (Sutro St. to N. Virginia St.)
Southern Nevada Sahara Ave. (Rainbow Blvd. to | 15)
Southern Nevada Jones Blvd. (Carey Ave. to Rancho Dr.) and Cheyenne

Ave. (Torrey Pines to Decatur Blvd.)

Tribal low cost safety improvements
High risk rural road project

US 95, fm. 12.16 MN of Beatty to 3.67 MS of NY/ES Co. Line.
NY 72.036 to 103.552

Northern Nevada (SMP)

Southern Nevada (SMP)

RSA safety improvements statewide (SEDS)

High risk rural road project

RSA safety improvements statewide (SEDS)

SubTotal of Scheduled Projects:

PEDESTRIAN SAFETY PROJECTS

PCEMS No.

Not Scheduled

8-03144

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

4-03457

8-00223

PIN/EA No.

UNASSIGNED

74142

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

60668

PROJECT NAME

District 1 ped. crossing and ADA upgrades (SR 160 at Postal Rd. - Pahrump)

City of Las Vegas ped. crossing and ADA upgrades P4 (Rancho @ Coran,
Charleston @ Mohawk, Nellis @ Cedar, Sahara @ Redwood)

City of N. Las Vegas ped. crossing and ADA upgrades (Cheyenne @ Mary
Dee)

CL Co. ped. crossing and ADA upgrades (Nellis @ DHBCBS, Rainbow @ Gray

Elementary School)

SR 659 McCarran at Sutro ped. Improvement

City of N. Las Vegas ped. crossing and ADA upgrades (Charleston @
Shetland)

Rural District 3 ped. crossing and ADA upgrades (various locations in
Winnemucca)

SR 147 at Shatz St. - ped. Crossing

SR 147, Las Vegas, at Bassler St. and Brand St. - ped. and ADA
improvements

SubTotal of Scheduled Projects:

Working Copy - Subject to Funding and Approval

2018 2019 2020 2021
$685,000
$742,000
$3,000,000
$1,400,000
$3,900,000
$860,000
$1,500,000
$520,000
$735,000
$3,000,000
$3,000,000
$3,000,000
$3,000,000
$500,000
$2,250,000
$3,000,000
$1,500,000
$3,000,000
$3,000,000
$3,000,000
$3,000,000
$500,000
$3,000,000
$2,000,000
$3,000,000
$3,000,000
$2,000,000
$3,000,000
$13,342,000 $19,250,000 $17,500,000 $11,000,000
2018 2019 2020 2021
$500,000
$3,000,000
$250,000
$1,000,000
$500,000
$250,000
$1,500,000
$900,000
$5,250,000 $1,750,000 $900,000

2022

$3,000,000

$3,000,000

2022

$500,000

$500,000
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NOTES

Cost changed from $316,000

Safety design consultants

Cost changed from $460,000

Cost changed from $3,000,000
Safety design consultants

Cost changed from $300,000

Adv. w/ 3R project 73920 $41,100,000.
Contract 3711
Contract total $42,600,000

Divided state project into district projects

Cost changed from $500,000

Safety design consultants. $2,850,000
federal funds

Safety design consultant
Safety design consultant

Moved from 2018
Design by Traffic Operations

$2,850,000 federal funds
$2,850,000 federal funds

$2,850,000 federal funds

Moved from 2019

Adv. w/ 3R project 60870 $16,800,000
74065 (PE+RW)

Contract total $18,800,000

$2,850,000 federal funds
$2,850,000 federal funds

Safety design consultants

Safety design consultants

NOTES

Safety design consultants

Safety design consultants

Safety design consultants

Adv. w/ 3R project SR 147 $9,800,000
74136 (PE)
Contract total $10,700,000

Scope update
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EVADA
DOT

SAFE AND CONNECTED

TRAFFIC OPERATIONS PROJECTS

PCEMS No.

2-03276

1-31220

1-03369

1-03325

1-31205

Not Scheduled

1-31219

8-00250

1-31223

8-00251

1-25002

1-03325

1-31205

2-03276

1-25001

8-00251

3-03176

8-00249

8-00249

8-00251

4-31239

1-03325

1-31205

3-03176

8-00250

1-03325

1-31205

4-31237

4-31236

1-03325

1-31205

8-00249

PIN/EA No.

60689

73946

60713

73823

74093

UNASSIGNED

UNASSIGNED

pkg. B

UNASSIGNED

60693

UNASSIGNED

UNASSIGNED

UNASSIGNED

60690

UNASSIGNED

pkg. C

UNASSIGNED

pkg. A

pkg. B

pkg. B

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

pkg. C

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

pkg. C

NDOT 5 YEAR PLAN

PROJECT NAME

US 95 fm. CA/NV stateline to Boulder City bypass, MP CL 0.00 to 56.24 -
install ITS infrastructure, FAST pkg. K1

1580, WA Co. fm. 0.45 MN of Damonte Ranch Pkwy. to Moana Ln. MP WA
17.43 TO 22.56, Reno pkg. 1 - install ITS infrastructure.

115 fm. N. of the Logandale-Overton intch. to NVAZ stateline - install ITS
infrastructure, FAST pkg. H3 MP CL 94.00 to 123.77
Freeway service patrol program - Las Vegas

Freeway service patrol program - Reno/Sparks

US 50, WP Co., fiber installation and connection to OA site

1580 fm. Mt. Rose Hwy. to 0.45 MN of Damonte Ranch Pkwy., MP WA
14.95 to 17.43 - install ITS infrastructure - TM pkg. 2A
District 2 - install rural ITS smart zones, pkg. B

1580 Fwy., US 50 to 1 80 CC 00.00 to 14.95 - resigning to | 580 designation

District 3 - install rural ITS smart zones, pkg. A

1580 fm. to Fairview to College Pkwy.- install ITS infrastructure, WC pkg. 2

Freeway service patrol program - Las Vegas

Freeway service patrol program - Reno/Sparks

SR 163, fm. US 95 to AZ stateline. MP CL 0.00 to 19.207, FAST pkg. K2
1580 fm. N. Carson to Mt. Rose intch., MP CC 6.229 to 9.283 and MP WA
0.00 to 14.947

District 3 - install rural ITS smart zones, pkg. C

SR 160 fm. Pahrump to | 15 - install ITS devices FAST pkg. J1

District 1 - install rural ITS smart zones, pkg. A

District 1 - install rural ITS smart zones, pkg. B

District 3 - install rural ITS smart zones, pkg. B

McCarran Blvd. (SE) fm. US 395 to | 80 - install ITS devices, TM pkg. 3

Freeway service patrol program - Las Vegas

Freeway service patrol program - Reno/Sparks

SR 160 fm. Pahrump to | 15 - install ITS devices FAST pkg. J2

District 2 - install rural ITS smart zones, pkg. C

Freeway service patrol program - Las Vegas

Freeway service patrol program - Reno/Sparks

McCarran Blvd. (NW) fm. US 395 to | 80 - install ITS devices, TM pkg. 6

McCarran Blvd. (SW) fm. I 580 to | 80, MP WA 0.00 to 7.00. - install ITS

devices, TM - pkg. 7

Freeway service patrol program - Las Vegas

Freeway service patrol program - Reno/Sparks

District 1 - install rural ITS smart zones, pkg. C

SubTotal of Scheduled Projects:

2018

$3,000,000

$4,000,000

$2,000,000

$10,500,000

$1,500,000

$21,000,000

2019

$250,000

$3,000,000

$1,000,000

$800,000

$2,000,000

$7,000,000

$2,627,500

$733,840

$17,411,340

2020

$1,750,000

$12,000,000

$1,000,000

$5,500,000

$2,000,000

$1,000,000

$1,000,000

$10,000,000

$2,627,500

$733,840

$37,611,340

Working Copy - Subject to Funding and Approval

2021

$3,500,000

$1,000,000

$2,627,500

$733,840

$10,000,000

$17,861,340

2022

$10,000,000

$2,627,500

$733,840

$1,000,000

$14,361,340

ltem #7
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July 25, 2018 PDC Mtg.

NOTES

Moved from 2019

Annual program

Annual program

Reduced scope
Moved from 2020
Tentative

60% plans complete. Project will be
finalized/scheduled when need/priority
identified. Update DL for date change

Moved from 2018

Tentative - reduced scope

Annual program FFY 2019 to 2022

Annual program FFY 2019 to 2022
Moved from 2018

Moved from 2019

Tentative

Package J1 and J2 total $9,000,000
Moved from 2019

Tentative

Tentative

Tentative

Annual program FFY 2019 to 2022

Annual program FFY 2019 to 2022

Package J1 and J2 total $9,000,000

Tentative

Annual program FFY 2019 to 2022

Annual program FFY 2019 to 2022

Moved from 2020
Tentative

Moved from 2020

Funding not identified

Annual program FFY 2019 to 2022
Annual program FFY 2019 to 2022

Moved from 2019
Tentative
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HYDRAULICS/TAHOE PROJECTS

PCEMS No. PIN/EA No. PROJECT NAME 2018 2019 2020 2021 2022 NOTES
Clear Creek erosion control program $1,000,000
Agreement
Lake Tahoe Stormwater project coop $600,000
Agreement
2-05126 73995 US 395, at Martin Slough. MP DO 23.82 $2,103,265

SBC processing. Agreement. Adv. w/ Bridge
project 73800. Contract 3707
Contract total $3,330,000

2-05120 60765 US 50 Spooner Summit to the Clear Creek intch. MP DO 13.00 to 14.58 and $9,000,000
CC0.00 to 3.00 Cost changed from $6,000,000
Clear Creek erosion control program $1,000,000
Agreement
Lake Tahoe Stormwater project coop $600,000
Agreement
Not Scheduled  UNASSIGNED US 50 - treatment at outfalls directly connected to Lake Tahoe. $2,500,000
MP DO 0.00 to 13.07 Adv. w/ future 3R to come out
of Complete Streets
4-31250 74079 SR 28 - treatment at outfalls directly connected to Lake Tahoe. $2,000,000
MP WA 5.217 to 10.99 Adv. w/ 3R project 74079 $3,500,000
Contract total $5,500,000
2-33086 60810 US 50 in Ely, MP WP 66.34 to 68.43 and US 93, MP WP 53.10 to 54.27. $9,000,000
Storm drain system improvements along US 50/US 6 including Adv. w/ 3R project 60810 $16,000,000
rehabilitation or enlargement of existing trunk system. Adv. w/ L&A project 60810 $1,000,000 Adv.
w/ ADA project 60810 $1,180,000
Adv. w/ 3R project 60811 $9,000,000
Contract total $31,180,000
3-21007 74138 SR 359 - remove and replace all CMP w/ RCP facilities and $2,900,000

install scour outlet protection Ml Co., MP Ml 8.30 to 8.80,
13.10 to 13.30, 15.50, 17.30, 21.70, 26.70

2-05132 74194 US 50, DO Co., 0.37 MW of Warrior Way to 0.22 ME of Tahoe Dr., MP DO $1,000,000
4.22 to 5.50 - install infiltration basin Adv. w/ Misc. project 74194
Contract total $1,800,000
Clear Creek erosion control program $1,000,000
Agreement
Lake Tahoe Stormwater project coop $600,000
Agreement
3-31239 74155 SR 28 Marlette Creek stream restoration, water quality, and erosion $2,000,000 Moved from 2019
control. MP WA 0.00 to 1.00
2-21059 74212 US 95 at jct. with SR 361, MP MI 25.2 to 32.6 - remove and replace or slip $5,000,000
line all CMP w/ RCP facilities and install scour outlet protection
Clear Creek erosion control program $1,000,000
Agreement
Lake Tahoe Stormwater project coop $600,000
Agreement
Clear Creek erosion control program $1,000,000
Agreement
Lake Tahoe Stormwater project coop $600,000
Agreement
3-31238 74153 SR 431 - treatment at outfalls directly connected to Lake Tahoe. $2,000,000 Moved from 2021
MP WA 0.00 to 8.00 Adv. w/ 3R project 74153
Not Scheduled  UNASSIGNED SR 431, Mt. Rose Hwy. fm. MP WA 0.00 to 24.413 & SR 341 Geiger Grade, $4,000,000
fm. MP WA 0.00 to 6.30, MP ST 0.00 to 10.84, and MP LY 0.00 to 4.90 - pipe Contract total $11,100,000
lining & rehab D2
3-05059 UNASSIGNED SR 207, Kingsbury Grade, fm. Daggett Pass to SR 206 jct. $6,000,000
MP DO 3.15 to 11.08 - pipe lining, DI replacement and erosion control Phased EA 74052
Adv. w/ 3R project 3-05063
Contract total $17,500,000
SubTotal of Scheduled Projects: $12,703,265 $19,000,000 $8,600,000 $1,600,000 $13,600,000
STORMWATER PROJECTS
PCEMS No. PIN/EA No. PROJECT NAME 2018 2019 2020 2021 2022 NOTES
9-33004 73973 MY 919, Ely maint. yard. US 93 MP WP 54.28 - drainage and wash pad $500,000
improvements, repave yard District contract - cost TBD
Not Scheduled  UNASSIGNED Source control program $2,000,000
Funding to be used on | 80 project 73920
Not Scheduled  UNASSIGNED Treatment control program $1,500,000
Funding to be used on | 80 project 73920
Not Scheduled ~ UNASSIGNED Source control program $2,000,000
Not Scheduled  UNASSIGNED Treatment control program $2,000,000
9-07036 73972 MY 932, Wells maint. yard. SR 223 MP EL 74.90 - drainage and wash pad $2,200,000
improvements, repave yard District contract - cost TBD
Not Scheduled  UNASSIGNED Maintenance facility program $1,000,000
Not Scheduled  UNASSIGNED Treatment control program $1,500,000
Not Scheduled  UNASSIGNED Offsite treatment control program $1,000,000
Not Scheduled  UNASSIGNED Source control program $1,500,000
Not Scheduled  UNASSIGNED Maintenance facility program $1,000,000
Not Scheduled  UNASSIGNED Offsite treatment control program $2,000,000
Not Scheduled ~ UNASSIGNED Source control program $1,500,000
Not Scheduled  UNASSIGNED Treatment control program $1,500,000
SubTotal of Scheduled Projects: $4,000,000 $6,200,000 $5,000,000 $6,000,000
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EVADA
DOT

SAFE AND CONNECTED

LANDSCAPE & AESTHETICS PROJECTS

PCEMS No.

2-31133

1-03393

1-31228

2-03281

2-07064

2-05125

2-23066

1-13062

2-31133

2-33086

2-05123

1-31228

1-31228

Not Scheduled

1-31228

1-31228

Not Scheduled

1-07130

4-03445

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

1-31231

Not Scheduled

Not Scheduled

Not Scheduled

1-15021

Not Scheduled
Not Scheduled

1-03382

PIN/EA No.

60867

74098

60787

73925
60865
73959

73928

74154

60868

60810

73926

LAND3

LAND1

UNASSIGNED

LAND3

LAND1

UNASSIGNED

74206

UNASSIGNED

UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED
UNASSIGNED

74205

UNASSIGNED
UNASSIGNED

73929

NDOT 5 YEAR PLAN

PROJECT NAME 2018

US 395 N., WA Co., Bordertown, MP WA 42.09. Install Nevada state
entrance gateway monumment

1515 at Russell Rd. intch. MP CL 9.365 to 9.874

$240,000

$2,400,000

1580 at S. Meadows Pkwy. intch. MP WA 18.33 $1,517,510

US 93 at Hoover Dam - State Entrance Gateway. MP CL0.027 $300,000
US 93, EL Co. at Jackpot. MP EL 141.76 $300,000
US 395 at Topaz Lake - State Entrance Gateway. MP WA 0.005 $300,000

US 6/95, downtown Tonopah

180, Winnemucca, intch. at W. Winnemucca Blvd., Melarkey St. and E.
Winnemucca Blvd. MP 12.302 to 14.956

SR 28, WA Co., Crystal Bay, MP WA 10.98. Install Nevada state entrance
gateway monumment

US 50, downtown Ely

US 50 at Stateline S. Lake Tahoe - state entrance gateway. MP DO 0.05

1580 at Neil Rd. intch. MP WA 20.71

1580 at S. Virginia, Patriot Blvd. intch. MP WA 19.29

1515 at Wagonwheel Dr., paint W. structure

1580 at Neil Rd. intch. MP WA 20.71

1580 at S. Virginia, Patriot Blvd. intch. MP WA 19.29

1515/US 95 at Horizon Dr. intch. - L&A (paint) improvements. MP CL 3.553

180, EL Co., at SR 225 and FREL17 (Jennings Way) intchs.; MP EL 23 and 26

1515 at Charleston Blvd. MP CL 16.005

180 irrigation replacement

180 McCarran to McCarran - L&A improvements not done in DB
180 Pyramid intch. - L&A (paint) and aesthetic improvements
SR 225 Owyhee - state route state gateway

1 80 stateline to Keystone phase 2

Community/recreational gateway to Pyramid Lake

1515 soundwalls - upgrade inconsistent material

1515 at Boulder Hwy. intch. MP CL 14.414

180, LA Co., at W. Battle Mtn., SR 305, and E. Battle Mtn., intchs.; MP LA
3.8and 8.2

180 at SR 766 intch. - Carlin community gateway and paint E. intch.
1515 and College

115 Spring Mountain intch. MP CL 39.0

SubTotal of Scheduled Projects: $5,057,510

2019

$1,000,000

$2,000,000

$240,000

$1,000,000

$300,000

$1,000,000

$1,000,000

$6,540,000

Working Copy - Subject to Funding and Approval

2020 2021

$2,500,000

$1,000,000

$1,000,000
$2,500,000
$2,500,000
$1,000,000

$4,500,000 $6,000,000

2022

$3,500,000
$1,000,000
$1,500,000
$150,000
$1,000,000
$50,000
$3,000,000
$1,250,000

$2,000,000

$1,000,000
$1,250,000

$6,400,000

$22,100,000

ltem #7
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NOTES

73927 (PE)

Cost changed from $2,000,000
$1,000,000 For permanent erosion control

Cost changed from $1,350,000
Contract 3723

Moved from 1118

Moved from 1118

Adv. w/ 3R project 73928 $9,500,000
Adv. w/ ADA $1,500,000

Adv. w/ Bridge project 60846
Pursuing Complete Street (3R program
approval 2018)

Contract total $12,450,000

73927 (PE)

Adv. w/ 3R project 60810 $16,000,000

Adv. w/ Hyd. project 60810 $9,000,000 Adv.
w/ ADA project 60810 $1,180,000

Adv. w/ 3R project 60811 $4,000,000
Contract total $31,180,000

Moved from 2018

Backup Project For FFY 2019

Backup Project For FFY 2019

Moved from 2019
Backup Project For FFY 2019

Moved from 2019
Backup Project For FFY 2019

$1,000,000 for permanent erosion control

Moved from 2022
Adv. w/ Major project 4-03445. Additional
funding required over the 3% L&A budget.

Moved from 2020

Moved from 2020

Moved due to NEON impacts
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EVADA
DOT

SAFE AND CONNECTED

ADA PROJECTS
PCEMS No. PIN/EA No.
3 Quote

3-19057 74097
1-03401 74180
2-07069 74181

Not Scheduled

Not Scheduled

2-33086

Not Scheduled

3 Quote

2-23066

2-21058

4-03429

2-15023

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

2-19085

Not Scheduled

2-01093

4-03443

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

4-03459

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

UNASSIGNED

UNASSIGNED

60810

UNASSIGNED

73928

74131

73879

60830

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

74038

UNASSIGNED

74174

73937

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

74176

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

NDOT 5 YEAR PLAN

PROJECT NAME

SR 659, McCarran Blvd. at Prater Way

US 50A, Fernley, Main St. fm. Hardie Ln. to 400ft W. of 7th St. MP LY 14.367

t015.16

1215, CL Co., fm. Gibson Rd. to Stephanie St., MP CL 0.95 to 2.21, and SR
564 fm. Boulder Hwy. to Las Vegas. Pkwy., MP CL 1.76 to 6.49

US 93, Jackpot, fm. Gurley St. to Poker St. MP EL 141.02 to 141.7

SR 341, Reno, fm. Equestrian Rd. to Veterans Pkwy

US 95, NY Co., Beatty, MP NY 59 to 61

US 50, Ely, fm. W. 1st St. to 0.25 MS of the jct. with US 6
US 93, Ely, fm. US 50 to E. 15th St.

SR 659, McCarran Blvd. at Neil Rd. , MP 22.093 to 22.213 - construct
sidewalk, ramps, and Ped Buttons.

115, Primm, intch. ramps and S. Las Vegas Blvd. at E. Primm Blvd.

US 6 fm. 0.736 ME of the ES/NY Co. line to US 95. US 95 fm. the ES/NY Co.

line to US 6 in Tonopah. MP US 6 NY 0.736 to 1.801. MP US 95 NY 107.220
to 109.509

US 95, Mina, fm. 6th St. to Eleventh St.

SR 593, Tropicana Ave., fm. Dean Martin Dr. to Boulder Hwy.
MP CL0.01 to 7.30. Phase 2

US 50, Austin, fm. Stokes Castle Rd. to 3rd St.

SR 595, S. Rainbow Blvd., Las Vegas, fm. W. Tropicana Ave. to Westcliff Dr.

SR 582, Fremont St., Las Vegas, fm. S. 8th St. to E. Charleston Blvd.

SR 659, McCarran Blvd. (East), Reno, fm. US 395 N. to S. Virginia St.

Winnemucca, US 95 fm. 0.071 MW of Fountain Way to Dancing Bear Ln.,
SR 289 fm. jct. with US 95 to | 80 WB on ramp, SR 794 fm. jct. with SR 289
to Haskell St., SR 787 fm. jct. with US 95 to jct. with SR 294, SR 294 fm.
Sunny Dr. to SR 787/Hanson St.

SR 589, W. Sahara Ave., Las Vegas, fm. S. Rainbow Blvd. to Las Vegas Blvd.
SR 589, E. Sahara Ave., Las Vegas, fm. S. Las Vegas Blvd. to S. Nellis Blvd.

SR 445, Pyramid Way, Sparks, fm. Nugget Ave. to Sparks Blvd.

US 50A, Fernley, fm. Mull Ln. to SR 427

SR 396/SR 398/SR 854/SR 397, Lovelock, SR 396 fm. S. Broadway Ave. jct.
to N. Broadway Ave. jct., SR 398 fm. | 80 intch. to 17th St., SR 854 fm.
Jamestown Ave. to SR 398, SR 397 fm. 4th St. to 11th St.

US 95, CH Co., Fallon, fm. 500 ft. N. of Sheckler Rd. to Keddie St.
MP CH 24.915 to 25.938 and 26.165 to 26.736.

SR 596, Jones Blvd., fm. S. of US 95 to Smoke Ranch Rd.
MP CL 43.007 to 45.038
SR 221, Carlin, fm. 3rd St. to Allen St. and SR 766 fm. SR 221 to | 80

SR 578, Washington Ave., Las Vegas, fm. | 15 to Las Vegas Blvd.

SR 147, Lake Mead Blvd., Las Vegas, fm. Lamb Blvd. to the EUL.

SR 304/SR 305/SR 806, Battle Mtn., SR 304 fm. Eastgate Dr. to Forrest Ave.,

SR 305 fm. | 80 intch. to SR 304, SR 806 fm. SR 304 to Trescott St.
SR 223, Wells, fm. 500 ft. S. of 1 80 to 600 ft. E. of US 93

SR 574, CL Co., Las Vegas, Cheyenne Ave. fm. N. Martin L. King Blvd. to N.
Nellis Blvd., MP CL 4.863 to 10.668

SR 160, Pahrump, fm. E. Acoma Ave. to Lockspur Ave.

FREL17/FREL18, Elko, at | 80 ramps and Idaho St. intch. and FREL18 at
Delaware Ave., El Dorado Dr., and Idaho St. Intersections

SR 667, Reno, Kietzke Ln., fm. S. Virginia St. to 0.10 MS of Vassar St.

US 93, Wells, fm. 500 ft. S. of | 80 to SR 223

SR 612, N. Nellis Blvd., Las Vegas, fm. E. Russell Rd. to E. Charleston Blvd.
SR 147, Lake Mead Blvd., Las Vegas, fm. Losee Rd. to Civic Center Dr. and
Pecos Rd. to Lamb Blvd.

US 93, CL Co., Boulder City, fm. Veterans Memorial Dr. to Canyon Rd.

US 95, Searchlight, MP CL 19.97 to 20.53

US 50, LY Co., Dayton, MP LY 5to 8

Working Copy - Subject to Funding and Approval

2018 2019 2020 2021
$150,000
$735,735
$300,000
$700,000
$45,000
$618,000
$1,180,000
$82,000
$30,000
$1,500,000
$350,000
$5,100,000
$165,000
$500,000
$645,000
$320,000
$690,000
$515,000
$515,000
$380,000
$155,000
$555,000
$780,000
$250,000
$80,000
$165,000
$2,170,000
$285,000
$415,000
$2,700,000
$195,000
$60,000
$375,000
$415,000
$970,000
$2,170,000

2022

$188,000

$250,000

$151,000
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Page 9 of 11

July 25, 2018 PDC Mtg.

NOTES

Complaint

Complaint

Tenative - ROW/utility impacts TBD. Contract

3719

Tentative - ROW/utility impacts TBD

Moved from 2018
Cost changed from $170,000
Tenative - ROW/utility impacts TBD

Moved from 2018
Tenative - ROW/utility impacts TBD

Moved from 2022
Tentative - ROW/utility impacts TBD

Adv. w/ 3R project 60810 $16,000,000

Adv. w/ Hyd. project 60810 $9,000,000 Adv.

w/ L&A project 60810 $1,000,000
Adv. w/ 3R project 60811 $4,000,000
Contract total $31,180,000

Tentative - ROW/utility impacts TBD

Cost changed from $20,000
Complaint
Tenative - ROW/utility impacts TBD

Moved from 2018
Tentative - ROW/utility impacts TBD

Cost changed from $260,000

Adv. w/ 3R project $9,500,000

Adv. w/ L&A project $1,000,000

Adv. w/ Bridge project 60846

Pursuing Complete Street (3R program
approval 2018)

Contract total $12,450,000

Moved from 2018
Complaint
Tentative - ROW/utility impacts TBD

ADA upgrades to adv. w/ 3R 73879
$7,900,000
Contract total $13,000,000

Tentative - ROW/utility impacts TBD.
Adv. w/ 3R project 60830 $5,375,000
Contract total $5,540,000

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Moved from 2019
Adv. w/ 3R project 74038 $4,000,000
Contract total $4,155,000

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Adv. w/ 3R project 73937 $5,000,000
Contract total $5,250,000

Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

Moved from 2019
Cost changed from $950,000
Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

Complaint
Tenative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD
Moved from 2019

Tentative - ROW/utility impacts TBD

Tentative - ROW/utility impacts TBD
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EVADA

SAFE AND CONNECTED

NDOT 5 YEAR PLAN

ADA PROJECTS

PCEMS No. PIN/EA No. PROJECT NAME

3-21008 74175 SR 359, MI Co., Hawthorne, 1st St. to 5th St. and US 95 fm. P St. to 10th St.,
MP MI 32.89 to 33.38 and 48.96 to 50.06.

2-01089 60750 US 50, Fallon, fm. 0.008 ME of Allen Rd. to the EUL of Fallon at Rio Vista.

MP CH 19.351 to 21.708

Not Scheduled  UNASSIGNED US 95, McDermitt, fm. Jaca Rd. to EUL

Not Scheduled  UNASSIGNED US 93, WP Co., McGill, fm. Ave. B to Ave. R

Not Scheduled  UNASSIGNED US 93A, W. Wendover, fm. 1 80 to MP 53.2

Not Scheduled ~ UNASSIGNED SR 207, US 50, DO Co., Stateline, SR 207 fm. Pineridge Dr. to US 50, US 50
fm. Kahle Dr. to Stateline Ave.

Not Scheduled  UNASSIGNED ADA improvements state wide and complaint resolution

Not Scheduled ~ UNASSIGNED US 50, Eureka, fm. 0.054 MN of Parker St. to 0.040 MN of Richmond St.

SubTotal of Scheduled Projects:

MISCELLANEOUS PROJECTS

PCEMS No. PIN/EA No. PROJECT NAME

2-25069 74134 US 50 W. of Carson City, MP CC 7.0 to 7.2, slope stabilization

1-03394 74114 1515, CL Co., at CC 215/SR 564 (Lake Mead Pkwy.), MP CL 61.5
Restripe SB to WB Movement

3-29020 74066 SR 439, USA Pkwy., fm. MP WA 0.12 to 9.670 - install and upgrade intch.
lighting, widen and install a signal system

3-05057 73867 SR 756 Centerville Ln. at structure B-287. MP DO 3.68 - widen bridge,
construct new curb, gutter, and sidewalk.

3-05061 74106 SR 88 Centerville - compact roundabout MP DO 4.367

2-31233 74077 US 395 @ Clear Acre SB on-ramp widening & extension, MP WA 25.731 to
27.20

2-05132 74194 US 50, DO Co., 0.37 MW of Warrior Way to 0.22 ME of Tahoe Dr., MP DO
4.22 10 5.50 - signalized High-T system

3-19058 74152 SR 439, USA Pkwy., fm. US 50/USA Pkwy. roundabout, LY Co., to USA Pkwy.
const. joint near Portofino/Electric Ave., ST Co., MP LY 0.00 to 8.53, MP ST
0.00 to 10.00

4-03417 73725 SR 589, Sahara Ave. at SR 612 Nellis Blvd. reconstruct intch.

3-03178 73803 SR 163 at Colorado River in Laughlin, Construct roundabout at intersection
of SR-163 and S. Casino Dr.

Not Scheduled  UNASSIGNED SR 445, Pyramid Lake Rd. @ Sha Neva Rd., accel. In.

Not Scheduled  UNASSIGNED Widen bridge B-638 E. fork Carson River MP 2.96

SubTotal of Scheduled Projects:

DISTRICT BETTERMENT PROJECTS

PCEMS No. PIN/EA No. PROJECT NAME
District Betterments
District Betterments
SubTotal of Scheduled Projects:
BIKE PROJECTS
PCEMS No. PIN/EA No. PROJECT NAME
Not Scheduled  UNASSIGNED Off system - 2018
Not Scheduled ~ UNASSIGNED US 50 / US 95 - bicyle improvements
3-05058 73966 SR 756, Centerville, fm. Waterloo Ln. to US 395 (bikelanes)
3-19053 73861 SR 828 Farm District Rd. fm. Crimson Rd. to Jasmine Ln. in Fernley. MP LY
0.90 to 2.75. 10" wide multi-use path. Phase 2.
Not Scheduled  UNASSIGNED Off system - 2019

SubTotal of Scheduled Projects:

2018

$1,185,735

2018

$1,767,767

$548,007

$2,062,153

$740,000

$1,126,000

$2,000,000

$8,243,927

2018

$32,956,259

$32,956,259

2018

$1,000,000
$1,000,000

$600,000

$1,206,432

$3,806,432

Working Copy - Subject to Funding and Approval

2019 2020 2021 2022
$950,000
$785,000

$95,000
$1,565,000
$70,000
$272,000
$1,900,000
$115,000
$10,270,000 $10,875,000 $3,930,000 $6,341,000
2019 2020 2021 2022
$800,000
$10,000,000
$2,000,000
$3,000,000
$400,000
$350,000
$12,800,000 $3,400,000 $350,000
2019 2020 2021 2022
$27,010,042
$27,010,042

2019 2020 2021 2022

$2,000,000
$2,000,000

ltem #7
Page 10 of 11

July 25, 2018 PDC Mtg.

NOTES

Tentative - ROW/utility impacts TBD

Moved from 2020

Adv. w/ 3R project 60750 $3,000,000.
Tentative - ROW/utility impacts TBD
Contract total $3,785,000

Moved from 2019

Tenative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD
Moved from 2019

Tentative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD
Tentative - ROW/utility impacts TBD

Moved from 2019
Tentative - ROW/utility impacts TBD

NOTES

Cost changed from $1,800,000
Contract 3728

Contract 3718

Contract 3708

Cost changed from $410,000
TAP funding (DO Co. $490,750)

Contract 3712

Adv. w/ 3R project 74077 $5,400,000.
Contract 3710
Contract total $7,400,000

Adv. w/ Hydraulics project 74194
Contract total $1,800,000

State funded construction due to road
relinquishment.

Adv. w/ 3R project 74072 $15,000,000
Contract total $17,000,000

TAP funding (DO Co.)

NOTES

NOTES

TAP Funding DO Co.

TAP funding (City of Fernley $173,485);
$650,000 Safe Routes

Page 10 of 11



EVADA
DOT

SAFE AND CONNECTED

FREIGHT PROJECTS

PCEMS No.

1-31240

1-11020

Not Scheduled

1-11019

Not Scheduled

1-31241

1-07125

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Not Scheduled

Grand Total

PIN/EA No.

74170

UNASSIGNED
UNASSIGNED
74115

UNASSIGNED

74156

73793

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

UNASSIGNED

NDOT 5 YEAR PLAN

PROJECT NAME

180, WA Co., at USA Pkwy., intch. improvements, MP WA 32.00 to 34.00

1 80, Eureka, at Beowawe intch. Exit 261, MP EU 8.88 to 11.00
Truck parking spaces, facilities and ITS
180 truck climbing lanes at Emigrant Pass

Construct the inspection station at I-15, Mp-5, including integration of
advanced technologies. List additional sites as they become available.

180/US 395 intch., WA Co. to SR 439 USA Pkwy. MP WA 14.86 to
32.02

180 truck climbing lanes at Pequop Summit

180 exit 173 improvements: realign intersection at Pilot Travel Center

N. Virginia St. improvements fm. Parr Blvd. to US 395

115 widening, Speedway to Garnet intch. phase Ill, NEPA study

US 95 to 4-lane divided hwy. fm. Kyle Canyon to Tonopah, NEPA study | 11

done in-house

180/ SR 306 intch. Improvements

115 between exit 100 Carp Elgin and exit 112 Riverside rest area

115NB MP CL 122.7 to 123.7

115 NB MP CL 68.5 to 69.7

SubTotal of Scheduled Projects:

Grand Total

Working Copy - Subject to Funding and Approval

2018 2019 2020 2021 2022
$7,000,000
$2,500,000
$500,000
$11,600,000
$2,000,000
$829,540
$3,500,000
$1,500,000
$9,700,000
$1,000,000
$4,300,000
$2,500,000
$3,498,000
$5,868,000
$7,948,000
$7,000,000 $17,429,540 $22,500,000 $9,366,000 $7,948,000
$403,802,726 $502,710,922 $661,876,340 $419,307,340 $653,000,340

Qualifiers/Disclaimers

This list is not fiscally constrained. It is preliminary and subject to revision based on funding, resources, and priorities.

The primary intent of this list is to help NDOT determine priority of NDOT construction projects from a funding and resource allocation perspective.
The initial emphasis was placed on the first two years of the list. Additional projects for later years will be added as they are identified.

The list contains projects NDOT has identified as funded or potentially funded with money controlled by NDOT.

Dollar amounts only reflect projects’ construction phase costs for each associated program and do not include design or right of way costs. They are shown in the anticipated federal
fiscal year they’ve been obligated rather than the year the funds are expended. These only include NDOT controlled funds and exclude funds from federal earmarks, local
government, and private developer sources.
Projects noted as backup and highlighted in green may advertise in the year shown. If not used, backup projects will be used the following year.
Contingency projects may be used to replace any planned projects that experience issues. If not used, contingency projects are re-evaluated for use in future years.

Projects whose funding have not yet been identified are not required to be obligated in the year shown. There are no current commitments to fund these projects, but they have
been recommended by staff.
Not Scheduled - indicates that the project is not currently scheduled in NDOT's Project Scheduling and Management System (PSAMS)

CHANGES FROM THE 7-25-18 VERSION OF THE FIVE YEAR PLAN ARE SHOWN IN BOLD AND BLUE

ltem #7
Page 11 of 11

July 25, 2018 PDC Mtg.

NOTES

Cost changed from $5,000,000

Cost changed from $1,000,000
Corridor study
Moved from 2019

Adv. w/ 3R project 73793 $19,000,000
Contract total $22,500,000

Scope TBD

NEPA study
NEPA study
Scope TBD
Scope TBD
Scope TBD

Scope TBD
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N = Need
S = Submitted (HQ reviewing)
A = Approved

Item #8A

Page 1of 5 1

Department of Transportation
Construction Contract Closeout Status

August 7, 2018

el c A q PRIORITY FOR
A| P |BAL| T |W/[ CcoNsT. CLEANUP  |PLANTESTAB.|  DISTRICT DIRECTOR PICK UP CLOSEOUT (by
. E|A P
CONTNO| DIST | CREW# CONTRACTOR - RESIDENT ENGINEER DESCRIPTION CONTRACT BID PRICE | RETENT HELD e el s llell e FINALIZED (ond dare) ACCEPT ACCEPT cowe. | ? COMMENTS Const Compl | CONT MOD STATUS
O|B R s date)
3554 LAS VEGAS PAVING
6 1 926 SULAHRIA US 95 FROM ANN ROAD TO DURANGO DRIVE $35,700,000.01 $50,000.00 Al A|A| S A A 9/18/15 10/22/15 10/7/16 5/18/17 6/25/18 Y | Final quantities sent to contractor on 8/15/18. Done
US 95 FROM 1.2 MILES NORTH OF FRCL 34 TO 0.9
LAS VEGAS PAVING CORP
3577 1 903 CONNER MILES NORTH OF THE TRAILING EDGE OF I-1075 $23,642,334.99 $50,00000 | A | A S| A S | A 11/17/15 1/19/16 1/20/16 Y Closeout in progress 1-Trish
3" COLD MILL & FILL w/ OG
FISHER INDUSTRIES US 93 BOULDER CITY BYPASS PT 1; SILVERLINE TO
1 916 ’ 82,999,999.00 50,00000 | N | N | N| N| N | N N i ing.
3580 RUGULEISKI FOOTHILLS RD. $ S Construction ongoing
US 95 NW PHASE 3A-CONSTRUCT THE N/E W/S
RAMPS & S/B COLLECTOR RD. FOR THE US 95/CC
LAS VEGAS PAVING CORP
3583 1 926 SUHLARIA 215 INTERCHANGE & CONSTRUCT APPX. 5500' $39,200,000.00 $50,00000 | A | N S| A | S s 10/9/17 10/17/17 Y Closeout in progress 7 -Trish
RCP CONC BOX STORM DRAIN W/ ALL
APPURTENANCES
LAS VEGAS PAVING CORP SR 160 EMERGENCY MEDIAN CROSSOVERS /
1 906 794,000.00 4219700 | A A A| A A | A 1/6/16 2/17/16 2/17/16 7/12/18 | Y i iti ,
3602 CHRISTIANSEN PLACEMENT OF CABLE BARRIER RAILS $ S /6/ /17/' /17/ /12/ Getting quantities ready to send to contractor. Done
AGGREGATE INDUSTRIES SWR SR 593 TROPICANA AVE FROM EASTEN AVE TO
3605 1 901 ALHWAYEK BOULDER HWY - COLDMILLING, PLACING PBS & $7,669,990.00 $50,00000 | A | S | S| s s | A 10/14/16 11/28/16 Y Crew working to request pickup. 2-Trish
MEDIAN IMPROVEMENTS
US 95 S OF TONOPAH, US 95 .796 MI S OF DRY
WASH B-1478 TO 1.198 MI S OF ESMERALDA/RYE
ROAD & HIGHWAY BUILDERS COUNTYLINE  WIDEN SHOULDERS &
1 902 14,141,141.00 5000000 | A N | N| S| N | A 7/19/17 9/29/17 Y i - Tri
3607 VACANT FLATTEN SLOPES; CONST 2 PASSING LNS. WIDEN |~ $ 119/ 22 Closeout in progress BT
SILVER PEAK RD (RT TURN LN) LIDA RD (LT TURN
LN); PBS WITH 0G
LLO INC DBA 1-15 FROM CALIFORNIA STATE LINE TO N OF THE |-
1 901 1,305,399.20 5000000 | A A N| S| N | A 12/21/16 5/10/18 Y i i - Tri
3610 ALHWAYEK 215 INTERCHANGE $ S /21/ /10/ Crew working on corrections 3 - Trish
SR 160 BLUE DIAMOND RD., CLARK CO., FROM SR
AGGREGATE INDUSTRIES SWR, INC ) ,
3613 1 906 CHRISTENSEN 159 RED ROCK CYN RD TO BEGINNING OF MT. $16,458,854.00 $50,00000 | N| N |  N| N | N | N 4/2/18 N Construction ongoing.
AREA-WIDEN FROM 2 TO 4 LNS.
AGGREGATE INDUSTRIES SWR INC GOMEz/ | S 604 LAS VEGAS BLVD. FROM E. CAREY AVE TO
3619 1 1101 COLAGIOVANNI 0.24 MI NORTH OF CRAIG RD. ROADWAY REHAB $17,295,592.71 $50,00000 | S| A A| N| N | A N Construction ongoing.
AND CONCRETE BUS LANES
3628 1 902 FISHER INDUSTRIES US 6 FROM THE JUNCTION WITH US 05 70 1.974 $22,522,573.70 $50,00000 | N| N | N| N | N | N 3/9/18 N Construction ongoing.
VACANT MW OF MILLERS ROADSIDE PARK
1-15 NORTH LV, CRAIG RD TO SPEEDWAY BLVD
PKG 2A.- REMOVE/REPLACE PCCP WITH ACP;
LAS VEGAS PAVING CORP
3629 1 903 CONNER ROW FENCE REPLACEMENT; SEISMIC RETROFIT G- $33,800,000.00 $50,00000 | N| N |  N| N | N | N 7/27/18 N Construction ongoing
958 & G-961 N/S; WIDENING FROM 4 TO 6 LNS &
AUX LN ADDITIONS

CPPR=Contractors Past Performance

EEO=Contract Compliance Clearance
LAB=clearance from Materials
AB=As-Built

WC=Wage Complaint
CA=Contractors Acceptance
*= Internal

LE=Letter of Explanation
ATSS=Acceptance Test Summary Sheet
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Item #8A

Page2of 5 2

Department of Transportation

Construction Contract Closeout Status

August 7, 2018

el € A q PRIORITY FOR
A P BAL T (W CONST. CLEANUP PLANT ESTAB. DISTRICT DIRECTOR PICK UP CLOSEOUT (by
s E A P
CONTNO| DIST CREW # CONTRACTOR - RESIDENT ENGINEER DESCRIPTION CONTRACT BID PRICE | RETENT HELD B P ™ s c COMPL. FINALIZED (end date) ACCEPT ACCEPT COMPL. . COMMENTS Const Compl CONT MOD STATUS!
2 R S date)
3630 1 906 LAS VEGAS PAVING SR 160, FROM RAINBOW AVENUE TO CALVADA $3,494,000.00 $50,000.00 A A S A N A 6/2/17 6/2/17 5/10/18 Y Closeout in progress 4 - Trish
CHRISTIANSEN BLVD
SR 372 AT BLAGG ROAD AND AT PAHRUMP BLVD
1 906 4,046,000.00 50,000.00 A N N N N S 10/13/17 10/13/17 N i i .
3645 LAS VEGAS PAVING CORP  CHRISTIANSEN CONSTRUCT ROUNDABOUTS. $ $ /13/ /13/ 6/2/18 Crew working to request pickup.
SR159 FR MARION DRIVE TO NELLIS BLVD FM
LAS VEGAS PAVING CORP HILLSIDE PLACE TO BURNHAM AVE & SR 582
1 901 2,432,405.08 0.00 A N N A N N 5/10/18 N i i
3630 ALHWAYEK BOULDER HWY TAT SUN VALLEY DR s s ey Construction on going
INTERSECTION
SR 160 FROM .463 NORTH OF EAST BASIN AVE TO
13.544 MILES NORTH OF BELL VISTA AVE AT 2010
3655 1 906 ROAD & HIGHWAY BUILDERS LLC NORTHERN URBAN LIMIT OF PAHRUMP; $8,666,666.00 $50,000.00 N N N N N N 11/14/17 N Crew working to request pickup.
CHRISTIANSEN COLDMILL AND OVERLAY WITH PBS AND OG
WITH SAFETY IMPROVEMENTS AND
INTERSECTION MODS AT US 95
3662 1 902 LAS VEGAS PAVING CORP ROADBED MODIFICATION AND PLANTMIX $1,397,000.00 $50,000.00 A A S S N A 7/28/17 9/29/17 Y Closout in progress 6 - Trish
VACANT BITUMINOUS SURFACE WITH OPEN GRADE
3666 1 906 INTERMOUNTAIN SLURRY SEAL, INC Microsurface roadwa\./.a.nd update pedestrian $400,529.01 $0.00 A A N N N A 10/12/17 7/2/18 v Closout in progress o - Trish
VACANT facilities.
LAS VEGAS PAVING CORP SR 159 W CHARLESTON BLVD FM 2.390 MI W OF
3669 1 901 ALHWAYEK DURANGO RD TO A NHS BREAK AT RAINBOW $5,265,000.00 $50,000.00 A N N N N N 5/10/18 5/10/18 N Crew working to request pickup
BLVD MP CL 16.624 TO CL 21.064
3673 1 901 UNICON, LLC ADA remediation including pedestrian ramps, $1,062,304.15 NN N N| N[N 7/27/18 N Construction ongoing
ALHWAYEK pedestrian buttons, and sidewalk improvements.
AGGREGATE INDUSTRIES SWR 1-515 AT BOULDER HWY, EASTERN AVE AND LAS
1 901 ! 903,861.00 45,193.05 A A N A S S 8/11/17 9/8/19 9/8/17 N i i .
3674 ALHWAYEK VEGAS BLVD INTERCHANGE RAMPS $ $ /11/ /8/ /8/ Crew working to request pickup
AGGREGATE INDUSTRIES SWR
3678 1 916 Pave the median ditch. $279,279.00 $0.00 A N | N N N N N Construction ongoing.
RUGULEISKI
US93 FM 2.74 MI N OF 115 TO 14.9 MI S OF
3684 1 903 LAS VEGAS PAVING CORP CONNER SR168. ROADWAY REHAB, SHOULDER $9,216,271.58 $50,000.00 N N N N N N N Construction ongoing.
WIDENING, TRUCK CLIMBING LANE.
3690 1 914 LAS VEGAS PAVING CORP KUMAR 1 15 North slope stabilization. $4,289,000.00 N N | N N N N 7/27/18 N Construction ongoing.
3698 1 901 MC4 CONSTRUCTION LLC ALHWAYEK | Pedestrian, ADA, and roadway improvements. $954,970.90 N N N N N N 7/27/18 N Construction ongoing.

CPPR=Contractors Past Performance
LE=Letter of Explanation
ATSS=Acceptance Test Summary Sheet

EEO=Contract Compliance Clearance
LAB=clearance from Materials
AB=As-Built

WC=Wage Complaint
CA=Contractors Acceptance
*= Internal
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Item #8A

Page 3of 5 3

Department of Transportation

Construction Contract Closeout Status

August 7, 2018

L c A q PRIORITY FOR
Al P |BAL| T |W| const CLEANUP  |PLANTESTAB.| DISTRICT DIRECTOR PICK UP CLOSEOUT (by
B A P
CONTNO| DIST | CREW# CONTRACTOR - RESIDENT ENGINEER DESCRIPTION CONTRACT BID PRICE | RETENT HELD e el sl el @mm FINALIZED (end date) ACCEPT ACCEPT cowr. | ° COMMENTS Const Compl | CONT MOD STATUS
2 R S date)
ROAD & HIGHWAY BUILDERS US 395 CARSON CITY FREEWAY; CARSON STREET 2/5/2018 ) !
2 907 42,242,242.00 50,000.00 N N  N| N |s 8/4/17 N .
3585 HURLBUT 70 FAIRVIEW DRIVE S S /4/ 9/28/18 O Crew working to request pickup.
Q& D CONSTRUCTION 1-580 @ S. VIRGINIA (SUMMIT MALL); ) )
2 910 1,915,906.50 50,000.00 AlAI N N | A N
S DURSKI CONSTRUCT LANDSCAPE & AESTHETICS $ $ 3/31/19 Plant Establishment ongoing
Q& D CONSTRUCTION 1580 FM SB OFF RAMP AT N CARSON ST c et ok
3598 2 910 DURSKI INTERCHANGE TO 0.86 MS FM BOWERS $15,167,370.32 $50,000.00 NN A| N | N 12/2/16 11/30/17 N rew working to request pickup.
MANSION INTERCHANGE
GRANITE CONSTRUCTION CO. 1-80 AT TRUCKEE RIVER NEAR VERDI. WA MP
2 910 2,559,554.00 0.00 AlAl A s |a 3/25/16 6/26/18 | Y iti
3614 DURSKI 3.12 AND WA 5.53. GMP #1 S $ /25/ 6/11/18 /26/ Waiting for EEO Clearane Done
3623 2 911 Q& D CONSTRUCTION, INC SR 431, MT ROSE HWY, MP 0.268 TO 0.651 $4,669,566.69 $50,000.00 AN S| N | A 10/26/17 N Construction ongoing.
ANGEL CONSTRUCT A TRUCK ESCAPE RAMP
Q&D CONSTRUCTION INC HWY 50 CAVE ROCK WATER QUALITY
2 911 6,099,958.57 50,000.00 AN S N |a N i ing.
3627 ANGEL IMPROVEMENTS S S 10/21/17 Construction ongoing.
3632 2 910 THE TRUESDELL CORPORATION  DURSKI BRIDGE DECK AND APPROACH SLAB $1,527,984.99 $0.00 N N[N N[N 8/2/18 N Crew working to request pickup.
REHABILITATION
GRANITE CONSTRUCTION CO SHARED USE PATHWATER QUALITY SUSPENDED until late Sept. 2018, due to
2 911 4,331,331.00 50,000.00 NN N| N | N N ini i
3649 ANGEL IMPROVEMENTS $ S remaining work overlapping Cont 3671 work
zone.
A & K CONSTRUCTION INC US 395 FM JUNCTION WITH US 50 IN SILVER
2 904 7,825,621.14 50,000.00 AN N N[N N i ing.
3652 BOGE SPRINGS TO 0.015 MS OF ROYAL OAKS DRIVE. ° § Construction ongoing
PAR ELECTRICAL CONTRACTORS, INC. US 395, WASHOE COUNTY, FROM | 80 YO NV/CA
3653 2 910 SURSKI daa STATELINE. s $9,040,317.40 $50,000.00 NN N| N | N N Construction ongoing.
INFRASTRUCTURE
TITAN ELECTRICAL CONTRACTING
3656 2 904 BOGE US 50 COLD SPRINGS MAINTENANCE STATION $1,956,408.50 $50,000.00 Als A s |a 5/9/18 6/26/18 Y Closeout in progress 5
3658 2 907 A & K CONSTRUCTION INC SR877 FRANKTOWN ROAD FM SR423 TO $1,485,433.84 $50,000.00 A | A N S A 10/6/17 12/4/17 12/19/17 Y Crew working on corrections. 1
HURLBUT US395A/SR429 NEAR BOWERS MANSION
2660 , 010 GRANITE CONSTRUCTION CO SR 648, GLENDALE AVENUE, FROM KIETZKELANE | 00 102 ) $50,000.00 alnl vl n I /18 1/4/2018 N Crew working to request pickup.
DURSKI TO MCCARRAN BOULEVARD. WA 0.00 TO 2.65. Partial
3664 2 910 GRANITE CONSTRUCTION CO SR430, NORTH VIRGINIA STREET, RENO, NORTH $1,328,328.00 $50,000.00 A A A A A 1/29/18 2/13/18 6/12/18 Y | Final quantities sent to contractor on 7/27/18. Done
DURSKI OF LOVITT LANE TO HOGE ROAD
Q& D CONSTRUCTION 1-80, RENO, VERDI TO VISTA BOULEVARD; |- A -
3668 2 905 LOMPA 580/US-395, RENO S. VIRGINIA ST TO STEAD $1,169,099.70 $50,000.00 A | A A A A 12/1/17 1/8/18 4/23/18 Y | Final quantities sent to contractor on 7/19/18. Done
BOULVARD, MULTIPLE INTERCHANGES

CPPR=Contractors Past Performance

EEO=Contract Compliance Clearance
LAB=clearance from Materials
AB=As-Built

WC=Wage Complaint
CA=Contractors Acceptance
*= Internal

LE=Letter of Explanation
ATSS=Acceptance Test Summary Sheet
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A P BAL T (W CONST. CLEANUP PLANT ESTAB. DISTRICT DIRECTOR PICK UP CLOSEOUT (by
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CONTNO| DIST CREW # CONTRACTOR - RESIDENT ENGINEER DESCRIPTION CONTRACT BID PRICE | RETENT HELD B P ™ s c COMPL. FINALIZED (end date) ACCEPT ACCEPT COMPL. . COMMENTS Const Compl CONT MOD STATUS!
@B R S date)
3670 2 911 SIERRA NEVADA CONSTRUCTION SR 208 TOPAZ/YERINGTON ROAD; SR447 $383,007.00 $19,150.35 A Al N N N A 7/18/18 5/15/18 N Crew working to request pickup.
ANGEL GERLACH ROAD
1-580 @ DAMONTE PKWAY & SR 341, GEIGER
3679 2 910 Q & D CONSTRUCTION INC. DURSKI | GRADE RD @ VETERANS WAY CONSTRUCT $2,453,794.50 $50,000.00 N A N N N N 4/13/19 N Construction ongoing.
LANDSCAPE AND AESTHETICS
SLOPE REPAIR AND STABILIZATION & EROSION
2 911 5,331,666.44 50,000.00 N N N N N N N i ing.
3680 ROAD & HIGHWAY BUILDERS LLC ~ ANGEL CONTROL HWY 50 S S Construction ongoing.
A & K CONSTRUCTION INC US395 AT AIRPORT, JOHNSON, &
3694 2 907 ! ’ 1,957,460.00 50,000.00 N| N|N| N N N N Constructi ing.
HURLBUT STEPHANIE. ACCEL LANES & SIGNALS s > enstruction ongoing
1-580 PLUMB LANE SOUTHBOUND RAMP i i .
3696 2 910  |Q&D CONSTRUCTION INC. DURSKI FLYOVER $1,027,392.00 $0.00 N N[N N| N | N 6/4/18 N Crew working to request pickup
GRANITE CONSTRUCTION CO
3720 2 201 1-80 RAMP REPAIR $916,373.01 $45,818.65 N| N|N| N N N Construction ongoing.
BOSCH/SELMI
1-80 AT THE PEQUOPS MP EL 90.96 TO EL 97.39
3615 3 908 WADSWORT’;,\‘TZS:;RS CONSTCO CONSTRUCT SAFETY OVER CROSSINGS & $14,076,436.07 $50,000.00 N N N N N N N | Construction ongoing. Working on Bridge fix.
FENCING
US 93 FM SR 232 CLOVER VLY RD TO IR 080 @ |-
3634 3 918 SIERRA NEVAZ;:Z(;NSTRUCNON 921 & 5.537 MN OF ELKO ST TO NV/ID ST LN SR $2,317,547.07 $50,000.00 Al A A A A A 8/15/17 8/30/17 11/1/17 5/8/18 Y | Final quantities sent to contractor on 7/18/18 Done
225 MTN CTY HWY DUCK VLY RESERVE
1-80 FROM 1,776 MI EAST OF THE HUMBOLDT 11-6-17 Contractor has to recorrect issues in
3651 3 920 Q & D CONSTRUCTION CO VACANT | INTERCHANGE TO 0.516 MI WEST OF THE DUN $10,449,000.00 $50,000.00 N A A A S A 11/21/17 4/4/18 Y o . . Done
PARTIAL reclaiming pit process to get Dist. Accept.
GLEN INTERCHANGE
TEMOAK TRIBE OF WESTERN SHOSHONE, BTL
3654 3 918 MKD CONSTRUCTION INC MTN BAND, ELKO BAND COLONY, S. FORK $1,034,584.85 $50,000.00 A s A A A s 12/1/17 12/1/17 1/26/18 4/17/18 v Need ATSS before quantities are sent to Done
PIERCE RESERVE, WELLS BAND COLONY & DUCKWATER contractor.
SHOSHONE TRIBE
TITAN ELECTRICAL CONTRACTING, INC. US 50, AUSTIN, EURTEKA, AND ELY
3657 3 912 MEHARI ! ’ MAINTENANCE STATION; INSTALL ITS SMART $2,300,587.50 $50,000.00 A A N N N A 4/20/18 5/29/18 Y Closeout in progress 4
ZONES AND ACCESS EXISTING FIBER OPTICS
ROAD & HIGHWAY BUILDERS US 6 FROM JUNCTION WITH SR 318 TO .30 MI 12-14-17 Cl it dii Wi C laint. Need
3661 3 912 VEHAR! EAST OF MURRY STREET; 3" CIP & 2" PBS WITH $13,595,595.00 $50,00000 | S| A A| S | s | A|Y]| 11/16/17 PARTIAL y | Hloseoutpen '”EgE g”& CanPeR ompiaint. Hee 2
3/4" OG WEARING COURSE !
US 93, 12.825 MI NORTH OF CATTLE PASS TO Need EEO before quantities can be sent to
3667 3 908 ROAD & HIGHWAY BUILDERS, LLC ENGLAND | 2.691 MI SOUTH OF SR 229; COLDMILL WITH PBS $8,989,989.00 $50,000.00 S A N N S A Y 4/6/18 5/3/18 6/20/18 Y contractor. Waiting for CPPR signed (RHB Done
AND OG AND PAVE EXISTING SHOULDERS refuses to sign CPPR).
ROAD AND HIGHWAY BUILDERS LLC.
3686 3 918 PIERCE SR 278. 2-INCH OVERLAY $2,444,923.90 $50,000.00 N N N N N S 6/26/18 7/2/18 Rec'd Dist Accept HQ on 7/2/18. 6

EEO=Contract Compliance Clearance
LAB=clearance from Materials

AB=As-Built

CPPR=Contractors Past Performance
LE=Letter of Explanation
ATSS=Acceptance Test Summary Sheet

WC=Wage Complaint

CA=Contractors Acceptance
*= Internal




N = Need

S = Submitted (HQ reviewing)

A = Approved

ltem #8A
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Department of Transportation
Construction Contract Closeout Status

August 7, 2018

el c A 3 PRIORITY FOR

P BAL T|W CONST. CLEANUP PLANT ESTAB. DISTRICT DIRECTOR PICK UP CLOSEOUT (by
- E|A P
CONTNO| DIST CREW # CONTRACTOR - RESIDENT ENGINEER DESCRIPTION CONTRACT BID PRICE | RETENT HELD B P o™ s c COMPL. FINALIZED (end date) ACCEPT ACCEPT COMPL. o COMMENTS Const Compl CONT MOD STATUS!
O|B R s date)
ROAD & HIGHWAY BUILDERS, LLC Getting quantities ready to send to contractor.
3 ; 2- 1,818,818.00 50,000.00 A A | A S S A 12/20/17 12/20/17 2/9/18 Y L X
L 918 PIERCE SR 226; 2-INCH OVERLAY $ $ /20/ /20/ e Waiting for CPPR, (RHB refuses to sign CPPRs). 3

EEO=Contract Compliance Clearance
LAB=clearance from Materials

AB=As-Built

CPPR=Contractors Past Performance

LE=Letter of Explanation

ATSS=Acceptance Test Summary Sheet

WC=Wage Complaint
CA=Contractors Acceptance
*= Internal




NDOT Construction Contracts Closed Out
May 2018 - August 2018

Total Amount

Total Amount

Contract Resident Engineer '\:’?Sztcx::;?;t Original Bid CCO Amount % CCO Total Paid Over/Under Bid Zor::j:: Estizgzartze{;ti:;et) Over/Under B:A dzzt
Amount Budgeted Amount

3665 MIKE MURPHY VICTOR PETERS $9,084,084.00 $178,209.17 2.0% $9,367,479.93 $283,395.93 103%| $10,154,853.00 (5787,373.07) 92%
3682 REGINA PIERCE DAVE PARTEE $1,165,893.00 $0.00 0.0% $1,107,875.57 (558,017.43) 95% $1,289,646.00 (5181,770.43) 86%
3685 REGINA PIERCE DAVE PARTEE $856,007.00 $0.00 0.0% $875,401.08 $19,394.08 102% $958,067.00 (582,665.92) 91%
3672 SAM LOMPA STEVE BIRD $599,000.00 $506,374.35 84.5% $1,025,157.55 $426,157.55 171% $689,060.00 $336,097.55 149%
3637 LARRY BOGE VICTOR PETERS $1,094,007.00 $171,362.14 15.7% $1,189,850.31 $95,843.31 109% $1,311,923.00 (5122,072.69) 91%
3618 STEVE CONNER RODNEY SCHILLING $1,812,321.10 $124,119.60 6.8% $1,857,351.10 $45,030.00 102% $2,002,657.00 (5145,305.90) 93%
3616 SAMI YOUSUF KEVIN MAXWELL $712,369.19 ($1,000.00) -0.1% $723,301.98 $10,932.79 102% $814,708.00 ($91,406.02) 89%
3663 SAMI YOUSUF GREGORY MINDRUM $879,879.00 ($37,144.02) -4.2% $795,004.05 (584,874.95) 90% $991,339.00 ($196,334.95) 80%

TOTALS $16,203,560.29 $941,921.24 5.8% $16,941,421.57 $737,861.28 105%| $18,212,253.00 (51,270,831.43) 93%

Number of Projects
Over/Under Agr. Est. (Budget)

Projects Equal To or
Under Budget

Project Over Budget
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Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:
Engineers Estimate:

Bid Price:

Agreement Estimate (Budget):

Final Contract Payment Amount:

Percent of Budget:
Total Change Orders:
Percent Change Orders:
Original Working Days:
Updated Working Days:
Charged Working Days:
Liquidated Damages:

Project Cost Breakdown:
Preliminary Engineering:
Right of Way:
Consultant CE:
Department CE:

Total CE:

Final Contract Payment Amount:

3665

60794
NHP-080-1(174)
Churchill, Lyon

Item #8C
Page 1 of 8

I-80, from 0.419 miles east of the East Fernley Grade
Separation to Lyon and Churchill county line

Coldmill with plantmix bituminous surface and open

grade

February 15, 2017
March 23, 2017
April 10, 2017

May 22, 2017
November 14, 2017
April 11, 2018

May 18, 2018

Granite Construction Co.
Mike Murphy

$8,671,334.01
$9,084,084.00
$10,154,853.00
$9,367,479.93

92%

$178,209.17

2.0%

100

100

90

N/A

N/A N/A
N/A N/A
$1,463,124.00 11.9%
$21,748.59 0.2%
$1,484,872.59 12.0%
$9,367,479.93 75.9%

Total Project Cost:

$12,337,225.11

DCS (Full Admin)
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Page 2 of 8
Contract No. 3682
NDOT Project I.D. No(s): 60779
FHWA Project No(s): SPF-093-3(010)
County(s): White Pine
Location: UsS 93
Work Description: Chip seal with seal coat
Advertised Date: June 21, 2017
Bid Opening: July 13, 2017
Contract Awarded: August 3, 2017
Notice to Proceed: September 5, 2017
Work Completed: September 28, 2017
Work Accepted: November 3, 2017
Final Payment: May 18, 2018
Contractor: VSS International DBA
Resident Engineer: Regina Pierce

Project Performance:

Engineers Estimate: $1,271,860.64
Bid Price: $1,165,893.00
Agreement Estimate (Budget): $1,289,646.00
Final Contract Payment Amount: $1,107,875.57

Percent of Budget: 86%
Total Change Orders: N/A
Percent Change Orders: N/A
Original Working Days: 35
Updated Working Days: 35
Charged Working Days: 24
Liquidated Damages: N/A

Project Cost Breakdown:

Preliminary Engineering: N/A N/A
Right of Way: N/A N/A
Construction Engineering: $30,461.26 2.7%
Final Contract Payment Amount: $1,107,875.57 97.3%

Total Project Cost: $1,138,336.83



Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:

3685

60780
SP-000M(035)
Elko

SR 225

Chip seal with seal coat

June 28, 2017

July 21, 2017
August 4, 2017
September 5, 2017
September 28, 2017
April 26, 2018

June 1, 2018

Sierra Nevada Construction Co.
Regina Pierce

Engineers Estimate: $806,008.63

Bid Price: $856,007.00

Agreement Estimate (Budget): $958,067.00

Final Contract Payment Amount: $875,401.08

Percent of Budget: 91%

Total Change Orders: N/A

Percent Change Orders: N/A

Original Working Days: 30

Updated Working Days: 30

Charged Working Days: 19

Liquidated Damages: N/A

Project Cost Breakdown:

Preliminary Engineering: N/A N/A
Right of Way: N/A N/A
Construction Engineering: $32,602.65 3.6%
Final Contract Payment Amount: $875,401.08 96.4%
Total Project Cost: $908,003.73

Item #8C
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Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:
Engineers Estimate:

Bid Price:

Agreement Estimate (Budget):

Final Contract Payment Amount:

Percent of Budget:
Total Change Orders:
Percent Change Orders:
Original Working Days:
Updated Working Days:
Charged Working Days:
Liquidated Damages:

Project Cost Breakdown:
Preliminary Engineering:
Right of Way:
Construction Engineering:

Final Contract Payment Amount:

3672

74057
SPI-080-1(081)
Washoe

I 80, at USA Parkway

Interchange improvements and median widening on USA

Parkway

March 22, 2017
April 20, 2017

May 4, 2017

June 5, 2017
November 14, 2017
May 1, 2018

June 15, 2018

Q&D Construction Inc
Sam Lompa

$752,931.29
$599,000.00
$689,060.00
$1,025,157.55
149%
$506,374.35
84.5%

50

65

57

-$61.00

3.1%
N/A
13.5%
83.4%

$38,376.91
N/A
$165,481.57
$1,025,157.55

Total Project Cost:

$1,229,016.03
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Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:
Engineers Estimate:

Bid Price:

Agreement Estimate (Budget):

Final Contract Payment Amount:

Item #8C
Page 5 of 8
3637
60727
SPSR-0667(002)
Washoe

SR 667, Kietzke Lane, Reno, at Grove Street, Apple Street,
Taylor Street, Roberts Street; and SR 430, North Virginia
Street, Reno, at Moraine Way and Talus Way

Pedestrian, lighting, and ADA Improvements

April 13, 2016
April 13, 2016
June 2, 2016
July 11, 2016
July 20, 2017
May 23, 2018
June 29, 2018

Sierra Nevada Construction Co.
Larry Boge

$913,791.89

$1,094,007.00
$1,311,923.00
$1,189,850.31

Percent of Budget: 91%

Total Change Orders: $171,362.14

Percent Change Orders: 15.7%

Original Working Days: 60

Updated Working Days: 61

Charged Working Days: 61

Liquidated Damages: N/A

Project Cost Breakdown:

Preliminary Engineering: $39,867.79 2.8%
Right of Way: N/A N/A
Construction Engineering: $209,088.46 14.5%
Final Contract Payment Amount: $1,189,850.31 82.7%
Total Project Cost: $1,438,806.56



Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:
Engineers Estimate:

Bid Price:

Agreement Estimate (Budget):

Final Contract Payment Amount:

Percent of Budget:
Total Change Orders:
Percent Change Orders:
Original Working Days:
Updated Working Days:
Charged Working Days:
Liquidated Damages:

Project Cost Breakdown:
Preliminary Engineering:
Right of Way:
Construction Engineering:

Final Contract Payment Amount:

3618

60657
SPI-015-1(066)
Clark

I 15 from UPRR spur Nellis to north of the Apex Interchange

Install ITS Infrastructure

October 21, 2015

November 19, 2015
December 8, 2015

January 25, 2016
October 5, 2016
May 16, 2018
June 29, 2018

Nev-Cal Investors Inc.
Steve Conner

$1,999,841.05
$1,812,321.10
$2,002,657.00
$1,857,351.10
93%
$124,119.60
6.8%

120

120

120

N/A

N/A

N/A
$360,338.77
$1,857,351.10

N/A
N/A
16.2%
83.8%

Total Project Cost:

$2,217,689.87
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Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Item #8C
Page 7 of 8
3616
73624
STP-095-3(009)
Esmeralda

US 95 In Goldfield From 1st Street To 2nd Street. Es 19.22
To Es 19.29

Construct Goldfield Visitor Center Facility and Parking Lot
North of US 95

January 20, 2016

February 25, 2016
March 22, 2016

April 25, 2016
August 22, 2016
May 23, 2018
June 29, 2018

Contractor: Trade West Construction Inc.
Resident Engineer: Sami Yousuf

Project Performance:

Engineers Estimate: $726,923.16

Bid Price: $712,369.19

Agreement Estimate (Budget): $814,708.00

Final Contract Payment Amount: $723,301.98

Percent of Budget: 89%

Total Change Orders: -$1,000.00

Percent Change Orders: -0.1%

Original Working Days: 70

Updated Working Days: 70

Charged Working Days: 70

Liquidated Damages: -$1,000.00

Project Cost Breakdown:

Preliminary Engineering: $188,365.63 20.0%
Right of Way: N/A N/A
Construction Engineering: $31,739.55 3.4%
Final Contract Payment Amount: $723,301.98 76.7%
Total Project Cost: $943,407.16



Contract No.

NDOT Project I.D. No(s):
FHWA Project No(s):
County(s):

Location:

Work Description:

Advertised Date:
Bid Opening:
Contract Awarded:
Notice to Proceed:
Work Completed:
Work Accepted:
Final Payment:

Contractor:
Resident Engineer:

Project Performance:

3663

60740
SPF-006-1(011)
Esmeralda, Nye

US 6

Chip seal and flush

January 18, 2017

February 9, 2017
March 6, 2017

April 10, 2017
June 15, 2017
May 30, 2018
July 13, 2018

Intermountain Slurry Seal Inc
Sami Yousuf

Engineers Estimate: $895,079.99

Bid Price: $879,879.00

Agreement Estimate (Budget): $991,339.00

Final Contract Payment Amount: $795,004.05

Percent of Budget: 80%

Total Change Orders: -$37,144.02

Percent Change Orders: -4.2%

Original Working Days: 25

Updated Working Days: 25

Charged Working Days: 25

Liquidated Damages: -$37,144.02

Project Cost Breakdown:

Preliminary Engineering: N/A N/A
Right of Way: N/A N/A
Construction Engineering: $61,206.66 7.1%
Final Contract Payment Amount: $795,004.05 92.9%
Total Project Cost: $856,210.71

Item #8C
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Open Contract Status 08/14/2018 Page 1 of 2
[CONTRACT DESCRIPTION AGREE'(\QE'EFG:_SI:;-IMATE BID CONTRACT AMOUNT contra(:nl’\‘/:::::lcatlon TOTAL PAID TO DATE 1o Budget 29 Time CONTRACTOR PROJECT MANAGER RESIDENT ENGINEER COMMENTS
3554 US 95, ANN RD TO DURANGO PCK 2A S 37,306,043.00 | S 35,700,000.01 | S 1,048,651.97 | S 36,074,409.00 97% 100%|LAS VEGAS PAVING CORPORATION JENICA KELLER ABID SULAHRIA
3577 US95, N. OF FRCL34 TO TRAILING EDGE 11075 | $ 23,642,335.00 | $ 22,120,000.00 | $ 1,579,884.18 | $ 22,429,160.40 95% 100%|LAS VEGAS PAVING CORPORATION KEVIN MAXWELL (DESIGNER)  |STEVEN CONNER
ROW, Utility, Earthwork, Additional Bridge and Resequencing

US93, BOULDER CITY BYPASS PART 1 S 91,345,809.00 | $ 82,999,999.00 | $ 23,596,526.76 | S 107,393,982.86 118% 100%|FISHER SAND & GRAVEL CO ANTHONY LORENZI TIMOTHY RUGULEISKI Contract Modifications
3583 US 95, NW PHASE 3A $ 46,140,382.00 | $ 39,200,000.00 | $ 1,904,359.40 | $ 41,124,424.20 89% 100%|LAS VEGAS PAVING CORPORATION JENICA KELLER ABID SULAHRIA
3585 US395, CARSON CITY FREEWAY S 44,149,197.00 | $ 42,242,242.00 | S 1,549,254.19 | $ 44,328,778.44 100% 100%|ROAD & HIGHWAY BUILDERS LLC JEFF LERUD ASHLEY HURLBUT S. Carson St. Redsign & Utilities
3591 1580 AT SO. VIRGINIA, LANDSCP & AESTHETICS| $ 2,110,249.00 | $ 1,915,906.50 | $ 5,000.00 | $ 1,765,295.93 84% 55%|Q&D CONSTRUCTION INC PAUL SHOCK DRAD DURSKI
3598 1580, RDWY REHAB WIDEN & SEISMIC RETROF| $ 15,910,060.00 | $ 14,823,785.92 | $ 1,414,275.89 | S 15,781,862.94 99% 93%|Q&D CONSTRUCTION INC KEVIN MAXWELL BRAD DURSKI Marlette Water Line Cont Mod
3602 SR160, INSTALL CROSS OVERS &CABLE RAIL S 899,660.00 | $ 794,000.00 | $ 12,881.94 | $ 775,755.47 86% 84%[LAS VEGAS PAVING CORPORATION JOHN BRADSHAW DON CHRISTIANSEN
3605 SR596, COLD MILL, PLANTMIX & ISLAND IMPR| $ 8,228,878.00 | $ 7,669,990.00 | S (43,289.43)| S 7,273,018.64 88% 98%|AGGREGATE INDUSTRIES SWR INC DEVIN CARTWRIGHT SAMIH ALHWAYEK
3607 US95, SHOULDER WORK & PLANTMIX SURFAC| $ 15,161,921.00 | $ 14,141,141.00 | $ (397,891.03)[ $ 13,479,204.90 89% 87%|ROAD & HIGHWAY BUILDERS LLC VICTOR PETERS SAMI YOUSUF
3610 115, REPLACE HIGH MAST LOWERING SYS S 1,342,987.00 | $ 1,247,920.00 | $ 13,304.00 | S 1,242,642.00 93% 92%|LLO INC DBA ERIC MACGILL SAMIH ALHWAYEK
3613 SR160, WIDEN FROM 2 TO 4 LANES S 17,636,208.00 | $ 16,458,854.00 | $ 1,055,784.28 | $ 17,498,221.36 99% 100%|AGGREGATE INDUSTRIES SWR INC LUIS GARAY DON CHRISTIANSEN
3614 180, CONCRETE SUBSTRUC REPAIR S 2,559,554.00 | $ 2,554,554.00 | $ (1,000.00)| S 2,002,188.32 78% 17%|GRANITE CONSTRUCTION CO JENICA KELLER BRAD DURSKI

180, SAFETY OVER XINGS & FENCING S 15,501,359.00 | $ 14,076,436.07 | $ 4,410,338.98 | $ 17,833,777.39 115% 114%|WADSWORTH BROTHERS CONSTRUCT{JOHN BRADSHAW BERHANE TESFAGABR Subsurface Soil Issues - Additional Remediation CM in Progress
3619 SR604, REHAB & CONCRETE BUS LANES S 18,509,645.00 | $ 17,295,592.71 | $ 295,446.40 | S 17,019,492.59 92% 90%|AGGREGATE INDUSTRIES SWR INC KEVIN MAXWELL TONY COLAGIOVANNI
3623 SR431, CONSTRUCT TRUCK ESCAPE RAMP S 5,002,630.00 | $ 4,669,566.69 | S 85,357.40 [ $ 4,894,532.69 98% 98%|Q&D CONSTRUCTION INC KENT STEELE JOHN ANGEL
3627 US 50, CAVE ROCK WATER QUALITY IMPR S 6,399,809.00 | $ 5,687,013.00 | S (127,544.93)| S 6,074,843.93 95% 83%|Q&D CONSTRUCTION INC DEVIN CARTWRIGHT JOHN ANGEL
3628 US6, COLDMILL STRESS RELIEF W/OPEN GRAD| $ 23,186,173.00 | $ 21,800,000.00 | $ 161,938.00 | $ 20,824,340.67 90% 100%|FISHER SAND & GRAVEL CO JOHN BRADSHAW SAMI YOUSUF
3629 115, MILL & OVRLY, PCCP WIDENING, SEISMIC | $ 35,284,201.00 | $ 33,800,000.00 | S 658,822.67 | S 34,287,406.50 97% 100%|LAS VEGAS PAVING CORPORATION VICTOR PETERS STEVEN CONNER
3630 SR160, WIDENING 2 LANE TO 4 LANE HWY. S 3,751,290.00 | $ 3,494,000.00 | $ 3,699.85 | $ 3,425,551.53 91% 100%|LAS VEGAS PAVING CORPORATION JOHN BRADSHAW DON CHRISTIANSEN
3632 1580, BRIDGE DECK & APPRO SLAB REHABS S 1,632,145.00 | $ 1,485,485.00 | S (999.95)( $ 1,205,372.30 74% 98%|THE TRUESDELL CORPORATION ROBERT BRATZLER BRAD DURSKI
3634 US93, CLOVER VALLEY CHIP SEAL S 2,475,398.00 | $ 2,254,007.00 | $ 97130 | $ 2,162,754.00 87% 97%|SIERRA NEVADA CONSTRUCTION CO. |PHILIP KANEGSBERG REGINA MARLETTE' PIERCE
3645 SR372, CONST ROUNDABOUTS S 4,336,034.00 | S 4,046,000.00 | S 10,419.20 | S 3,804,929.02 88% 100%|LAS VEGAS PAVING CORPORATION JOHN BRADSHAW DON CHRISTIANSEN
3647 US93, CHIP SEAL AND SEAL COAT S 994,718.00 | $ 883,007.00 | $ - S 729,272.85 73% 94%[SIERRA NEVADA CONSTRUCTION CO. |GREGORY MINDRUM REGINA PIERCE
3649 SR28, WATER QUALITY IMPROVEMENT S 4,385,572.00 | $ 4,331,331.00 | $ (3,568.27)| S 3,957,465.58 90% 84%|GRANITE CONSTRUCTION CO TYLER WOOD JOHN ANGEL
3650 SR159, PED AND ADA SAFETY IMPROVS S 2,592,771.00 | $ 2,363,900.00 | $ 196,602.70 | $ 2,075,464.25 80% 100%|LAS VEGAS PAVING CORPORATION LORI CAMPBELL SAMIH ALHWAYEK
3651 180, COLD MILL, PLANT MIX & OPEN GRADE S 11,432,678.00 | $ 10,449,000.00 | $ (303,057.31)| $ 10,351,897.08 91% 100%|Q&D CONSTRUCTION INC VICTOR PETERS DAVID SCHWARTZ
-US95A, COLD RECY & TRUCK CLIMBING LN S 8,208,696.00 | $ 7,654,000.00 | $ 619,475.31 | $ 8,319,367.98 101% 104%|A&K EARTHMOVERS INC ROBERT BRATZLER LARRY BOGE Quantity Overruns and ROW Fencing
3653 US395, INSTALL ITS INFRASTRUCTURE S 9,577,272.00 | $ 8,940,908.32 | S 393,444.15 [ $ 8,845,740.73 92% 100%|PAR ELECTRICAL CONTRACTORS INC |JOHN DICKINSON BRAD DURSKI
3654 TE-MOAK TRIBE PED UPGRADE S 1,091,870.00 | $ 969,000.00 | $ 95,268.92 | $ 1,065,526.69 98% 100%|MKD CONSTRUCTION INC LORI CAMPBELL REGINA PIERCE
3655 SR160, COLD MILL OVERLAY & SFTY IMPROVS | $ 9,295,897.00 | $ 8,666,666.00 | S 174,049.27 | S 8,831,507.31 95% 100%|ROAD & HIGHWAY BUILDERS LLC KEVIN MAXWELL DON CHRISTIANSEN
3656 US50, COLD SPRINGS ITS IMPROVS S 2,090,557.00 | $ 1,904,408.50 | $ (92,956.00)| $ 1,746,894.70 84% 97%|TITAN ELECTRICALCONTRACTING RODNEY SCHILLING LARRY BOGE
3657 US50, INSTALL ITS SMART ZONE & FIBER OPTI( $ 2,509,653.00 | $ 2,300,587.50 | $ - S 2,262,944.50 90% 98%|TITAN ELECTRICALCONTRACTING RODNEY SCHILLING Mirak Mehari
3658 SR877, COLDMILL & PLACE PLANTMIX $ 1,585,464.00 | $ 1,424,000.00 | $ 18,042.68 | $ 1,391,367.46 88% 96%|A&K EARTHMOVERS INC VICTOR PETERS ASHLEY HURLBUT
3660 SR648, ROADBED MOD GLENDALE AVE S 15,494,605.00 | $ 14,242,242.00 | $ 449,113.09 | $ 14,423,813.27 93% 100%|GRANITE CONSTRUCTION CO VICTOR PETERS BRAD DURSKI
3661 US6, COLD IN PLACE RECY & PLANT MIX S 14,781,768.00 | $ 13,595,595.00 | $ 203,131.10 | $ 13,888,856.21 94% 100%|ROAD & HIGHWAY BUILDERS LLC ROBERT BRATZLER MIRAK MEHARI
3662 SR169, ROADBED, PLANTMIX & OPEN GRADE | $ 1,553,493.00 | $ 1,397,000.00 | $ - S 1,457,664.13 94% 96%|LAS VEGAS PAVING CORPORATION STEVE BIRD SAMI YOUSUF
3664 SR430, PED IMROVS & NEW TRAFFIC SIGNAL | $ 1,477,974.00 | $ 1,328,328.00 | $ 2,498.61 | $ 1,318,126.51 89% 95%|GRANITE CONSTRUCTION CO VICTOR PETERS BRAD DURSKI
3666 US93, MICROSUFACE & PED UPDATES S 473,371.00 | $ 400,529.01 | $ (297.20)| $ 372,249.66 79% 40%|INTERMOUNTAIN SLURRY SEAL INC ROBERT BRATZLER SAMI YOUSUF
3667 US93, COLD MILL, PBS & OG, PAVE SHOULDER] $ 9,818,149.00 | $ 8,989,989.00 | $ 671,448.82 | S 9,733,701.89 99% 95%[ROAD & HIGHWAY BUILDERS LLC JOHN BRADSHAW BERHANE TESFAGABR Quantity Overruns, Project Limit Corrections
3668 180, ADA REMEDIATION, RAMPS & PED IMPRQ| $ 1,248,138.00 | $ 1,121,099.70 | S - S 1,001,966.55 80% 90%|Q&D CONSTRUCTION INC ROBERT BRATZLER SAM LOMPA
3669 SR159, COLD MILL & PLANT MIX W/GRD SURF| $ 5,724,585.00 | $ 5,265,000.00 | $ - $ 4,987,554.66 87% 85%|LAS VEGAS PAVING CORPORATION CHRISTOPHER PETERSON SAMIH ALHWAYEK
3670 SR341, SCRUB SEAL W/SEAL COAT S 407,017.00 | $ 341,007.00 | S (9,983.73)| S 319,697.88 79% 0%|SIERRA NEVADA CONSTRUCTION CO. |GREGORY MINDRUM JOHN ANGEL Completion Date 6/30/17
3671 SR28, SHARED USE PATH, WATER QUAL IMPR( $ 36,202,178.00 | $ 36,177,177.00 | $ 1,101,000.00 | $ 21,718,344.80 60% 66%|GRANITE CONSTRUCTION CO NICHOLAS JOHNSON JOHN ANGEL
3673 115, ADA REMEDIATION, RAMPS, BUTTONS S 1,133,866.00 | $ 1,014,304.16 | S (400.00)| $ 836,549.89 74% 100%|UNICON LLC ROBERT BRATZLER SAMIH ALHWAYEK
3674 1515, COLDMILL & PLACE PLANTMIX S 964,331.00 | $ 861,861.00 [ $ - S 869,448.35 90% 91%|AGGREGATE INDUSTRIES SWR INC GREGORY MINDRUM SAMIH ALHWAYEK
3675 SR338/208, CHIP SEAL W/SEAL COAT S 1,120,567.00 | $ 1,037,007.00 | S - S 910,113.77 81% 87%|SIERRA NEVADA CONSTRUCTION CO. |DAVE PARTEE ASHLEY HURLBUT
3678 SR163, PAVE MEDIAN DITCH S 351,100.00 | $ 279,279.00 | $ - S 265,746.17 76% 70%|AGGREGATE INDUSTRIES SWR INC VICTOR PETERS TIMOTHY RUGULEISKI
3679 1580/SR341, LANDSCAPE AND AESTHETICS S 2,692,238.00 | $ 2,453,794.50 | $ 2,400.00 | S 2,233,735.40 83% 80%|Q&D CONSTRUCTION INC JOHN LETOILE BRAD DURSKI

US50, SLOPE REPAIR & STABIL, EROSN CNTL | $ 5,593,028.00 | $ 5,222,222.00 | $ 1,750,338.21 | $ 6,130,795.66 110% 88%|ROAD & HIGHWAY BUILDERS LLC JOHN BRADSHAW JOHN ANGEL Soil Nail Wall Modifications
3681 US95, ROADBED MOD & PLANTMIX REPLACE | $ 21,660,695.00 | S 19,800,000.00 | $ 52,500.00 | $ 16,133,320.70 74% 66%|AGGREGATE INDUSTRIES SWR INC VICTOR PETERS TIM RUGULEISKI
3683 115, STARR AVE NEW INTERCHANGE S 35,588,071.00 | $ 33,700,000.00 | $ 606,769.45 | $ 12,189,825.76 34% 43%|[LAS VEGAS PAVING CORPORATION RYAN WHEELER JOHN VAN LAAR ASSISTANT RE
3684 US93, RDWY REHAB SHLDR WIDE SLOPE FLAT | $ 9,487,127.00 | $ 8,885,000.00 | $ 56,317.69 | $ 8,373,391.06 88% 99%|LAS VEGAS PAVING CORPORATION DEVIN CARTWRIGHT STEVE CONNER
-SR278, 2 INCH OVERLAY $ 2,611,200.00 | $ 2,373,373.00 | $ 920,023.46 | $ 3,319,771.10 127% 63%|ROAD & HIGHWAY BUILDERS LLC DAVE PARTEE REGINA PIERCE Emergeny Repair Work, Proect Limits Extended
3687 SR226, 2 INCH OVERLAY S 2,010,947.00 | $ 1,818,818.00 | S (2,917.89) 1,774,866.57 88% 97%|ROAD & HIGHWAY BUILDERS LLC DAVE PARTEE REGINA PIERCE
3690 115, NORTH SLOPE STABILIZATION S 4,919,750.00 | $ 4,200,000.00 | $ - S 3,494,172.27 71% 91%|LAS VEGAS PAVING CORPORATION VICTOR PETERS NEIL KUMAR
3691 US50, COLDMIL, PLANT MIX & OPEN GRADE | $ 14,617,838.00 | $ 13,454,454.00 | $ (195,000.00)| $ 7,683,519.35 53% 62%|ROAD & HIGHWAY BUILDERS LLC VICTOR PETERS MIRAK MEHARI
3692 US95, AUX LANES,HOV ACCESS, DRAINAGE S 67,747,017.00 | $ 64,640,000.00 | $ 9,000.72 | $ 24,228,983.01 36% 42%|LAS VEGAS PAVING CORPORATION JENICA KELLER ABID SULAHRIA
3694 US395, MODIFY APPRO AND ACCEL LANES S 2,052,385.00 | $ 1,896,000.00 | S - S 1,710,600.18 83% 71%|A&K EARTHMOVERS INC LORI CAMBELL ASHLEY HURLBUT
3695 SR207, PIPE LINING & DRAINAGE IMPROV S 5,008,880.00 | $ 4,433,000.00 | $ 257,106.48 | $ 2,765,755.93 55% 70%|Q&D CONSTRUCTION INC ERIC YOUNT ASHLEY HURLBUT
3696 1580, LANDSCAPE AND AESTHETICS IMPROVS | $ 1,096,509.00 | $ 986,392.00 | $ - S 848,609.47 77% 100%|Q&D CONSTRUCTION INC BILLY EZELL BRAD DURSKI
3698 CRAIG RD, PED, ADA & ROADWAY IMPROV S 1,019,019.00 | $ 912,470.90 | $ - S 770,378.33 76% 17%|MC4 CONSTRUCTION LLC LORI CAMPBELL SAMIH ALHWAYEK
3699 180, COLDMIL, PLANT MIX & OPEN GRADE S 9,721,944.00 | $ 8,840,000.00 | S (128,000.00)| $ 6,021,825.16 62% 68%|Q&D CONSTRUCTION INC CHRISTOPHER DEAL DAVID SCHWARTZ
3701 180, COLDMIL, PLANT MIX & OPEN GRADE $ 10,279,817.00 | $ 9,540,000.00 | $ - $ 7,020,401.00 68% 73%|Q&D CONSTRUCTION INC SAMANTA DOWD REGINA PIERCE
3703 115, INSTALL ITS INFRASTRUCTURE S 2,546,590.00 | $ 2,340,107.10 | $ - S 1,165,268.31 46% 71%|ANDERSON HOERAM EXCAVATION KEVIN MAXWELL STEVEN CONNER
3704 SR582, PEDESTRIAN SAFETY IMPROVS S 1,611,591.00 | $ 1,494,253.30 | $ - S - 0% 0%|MC4 CONSTRUCTION LLC LORI CAMPBELL SAMIH ALHWAYEK
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3705 180, RUBL PCCP, PLANT MIX & OPEN GRADE | § 7,167,550.00 [ $ 6,488,000.00 [ $ - s 1,533,237.01 21% 46%|Q&D CONSTRUCTION INC SAMANTA DOWD DAVE SCHWARTZ
3706 |SR227, COLDMIL, PLANT MIX & OPEN GRADE | $ 4,228,911.00 | $ 3,939,939.00 | $ - [ 2,294,531.61 54% 44%|ROAD & HIGHWAY BUILDERS LLC _ [SAMANTHA DOWD JOHN ENGLAND, PE
3707 |US395, REINF CONCR BOXES & REPLACE B-474] $ 3,616,619.00 [ $ 3,330,000.00 [ $ (15,278.40) 3 2,737,679.39 76% 54%|Q&D CONSTRUCTION INC SAMANTHA DOWD JOHN ANGEL
SR439, INSTALL LIGHTING & SIGNAL SYSTEM | $ 2,047,677.00 [ $ 1,854,007.00 | $ 627,081.55 | $ 1,326,129.19 65% 63%)|SIERRA NEVADA CONSTRUCTION CO. [SAMANTHA DOWD SAM LOMPA Utility Conflicts
3709 [US50, PED SAFETY IMPROVS s 599,618.00 [ $ 522,007.00 | $ - s - 0% 0% SIERRA NEVADA CONSTRUCTION CO. [LORI CAMPBELL SAM LOMPA Potential Contaminated Soils
3710 |US395, SLAB REPLACE W/PLANTMIX s 8,443,003.00 | $ 7,898,898.00 | $ 224,000.00 | $ 5,888,728.69 70% 0%|ROAD & HIGHWAY BUILDERS LLC __|VICTOR PETERS SAM LOMPA Completion Date 10/24/18
3711 180, COLDMIL W/PLANTMIX & OPEN GRADE | $ 44,867,831.00 [ $ 42,600,000.00 | $ - s 11,620,488.17 26% 20%|Q&D CONSTRUCTION INC DEVIN CARTWRIGHT SAM LOMPA
3712 |SR88, CONSTRCT COMPACT ROUNDABOUT | $ 1,247,628.00 | $ 1,125,125.00 | $ - s 910,669.09 73% 84%| GRANITE CONSTRUCTION CO BILL EZELL ASHLEY HURLBUT
3713 EDEN VALLEY RD, REPLACE B-1658 $ 4,304,518.00 [ $ 4,018,007.30 [ $ - s 1,367,261.74 32% 41%|Q&D CONSTRUCTION INC JOHN BRADSHAW. DAVE SCHWARTZ
3714 |SR839 & SR121, SEAL COAT & CATTLE GUARD | $ 852,137.00 | $ 757,007.00 | $ - s 624,644.05 73% 83%|SIERRA NEVADA CONSTRUCTION CO. |LISA SCHILLING RICK BOSCH
3715 US95A, CHIP SEAL W/SEAL COAT $ 691,637.00 [ $ 607,007.00 | $ - s 410,166.80 59% 84%|SIERRA NEVADA CONSTRUCTION CO. [LISA SCHILLING RICK BOSCH
3716 |SR160, RDBD MOD CLD MILL W/OPEN GRD | $ 64,340,606.00 | $ 58,561,165.00 | $ - s - 0% 0%|AGGREGATE INDUSTRIES SWR INC __[JEFFERY LERUD DON CHRISTIANSEN
3717 |Us395, DBL CHIP SEAL AND RESTRIPING s 3,631,636.00 [ 3,383,383.00 [ $ (27,000.00)] $ 2,702,876.71 74% 112%|INTERMOUNTAIN SLURRY SEAL INC _|CHRISTOPHER DEAL SAM LOMPA LDs Being Assessed for Contract Time
3718 [I515, RESTRIPING $ 631,717.00 | $ 548,006.55 | $ - s - 0% 0%|CMMCM LLC DBA CHRISTOPHER PETERSEN TIMOTHY RUGULEISKI
3719 |US50A, ADA IMPROVEMENTS $ 786,482.00 [ $ 735,735.00 | $ (12,325.04)] 3 568,536.53 72% 72%| GRANITE CONSTRUCTION CO SAMANTHA DOWD LARRY BOGE
3720 180, COLDMIL, PLANT MIX & OPEN GRADE | $ 977,719.00 | $ 873,873.00 | $ 44,415.76 | S 801,535.57 82% 43%|GRANITE CONSTRUCTION CO LISA SCHILLING GARY SELMI
3721 [SR305, CHIP SEAL W/SEAL COAT $ 1,476,688.00 [ 1,322,007.00 [ $ - s 894,576.00 61% 83%|SIERRA NEVADA CONSTRUCTION CO. [LISA SCHILLING MIRAK MEHARI
3722 |SR156, COLD MIL & PLANTMIX W/OPEN GRD | $ 6,316,955.00 | $ 5,759,759.00 | $ - s - 0% 0%|AGGREGATE INDUSTRIES SWR INC___|ROBERT BRATZLER SAMIH ALHWAYEK
3723 1580, LANDSCAPE AND AESTHETICS IMPROVS | $ 1,701,585.00 [ 1,517,509.60 | $ - s - 0% 0%|Q&D CONSTRUCTION INC JOHN LETOILE BRAD DURSKI
3725 180, REPLACE SUBSTRUCTURE B-1392E $ 953,167.00 | $ 826,618.35 | $ - s - 0% 0%|Q&D CONSTRUCTION INC CHRISTOPHER DEAL LARRY BOGE
3726 |FRCLO2, RDBD MOD OPEN GRD & ADA $ 1,515,707.00 [ $ 1,343,000.00 | $ - s - 0% 0%|LAS VEGAS PAVING CORPORATION __[AMBERE ANGEL DON CHRISTIANSEN
3727 |SR789, CHIP SEAL W/SEAL COAT s 939,476.00 | $ 811,120.00 | $ - s - 0% 0%|VSS INTERNATIONAL DBA LISA SCHILLING DAVID SCHWARTZ
3728 |US50, SLOPE STABILIZATION s 1,974,538.00 [ 1,767,767.00 | $ - s - 0% 0%|ROAD & HIGHWAY BUILDERS LLC __[BILLY EZELL ASHLEY HURLBUT
3730 |SR226, 2 INCH OVERLAY $ 1,681,060.00 | $ 1,499,000.00 | $ - s - 0% 0%|Q&D CONSTRUCTION INC LISA SCHILLING REGINA PIERCE
3731 US95A, SR340 & SR827, SLURRY SEAL $ 435,789.00 | $ 349,205.05 | $ - s - 0% 0% VSS INTERNATIONAL DBA LISA SCHILLING RICK BOSH GARY SELMI (HDR)
3732 US93, CHIP SEASL W/SEAL COAT s 2,017,030.00 [ $ 1,827,000.00 | $ - s - 0% 0%|VSS INTERNATIONAL DBA LISA SCHILLING REGINA PIERCE
3733 [SR229, 2-INCH OVERLAY s 2,346,993.00 [ 2,111,111.00 [ $ - s - 0% 0%|ROAD & HIGHWAY BUILDERS LLC __[LISA SCHILLING JOHN ENGLAND
$ 937,087,180.00 | $ 869,779,860.74 $44,919,435.20| $ 683,929,507.76

! 9% BUDGET = Total Paid to Date /Agreement Estimate
2 % TIME = Charged Working Days to Date / Updated Working Days
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