Department of Transportation

E VADA El?)?c;'geff?trjiﬁsoaeeting

Do T 1263 South Stewart Street
Third Floor Conference Room

SAFE AND CONNECTED Carson City, Nevada

March 9, 2020 —9:30 A.M.

10.

11.

12.

AGENDA

Welcome / Call to Order/ Roll Call
Governor Steve Sisolak, Lieutenant Governor Kate Marshall, Controller Catherine Byrne,
Virginia Valentine, Emil “B.J.” Almberg, Jr., Stephen Ascuaga

Public Comment—The first public comment is limited to comments on items on the agenda.
No action may be taken upon a matter raised under public comment period unless the
matter itself has been specifically included on an agenda as an action item. The Chair of the
Board will impose a time limit of three (3) minutes.

Consideration of Annual Appointment of a Vice Chair to the Transportation Board of
Directors pursuant to NRS 408.106(4).—For possible action.

Consideration of Approval of the February 13, 2020 Nevada Department of Transportation
Board of Directors Meeting Minutes—For possible action.

Receive Director’'s Report—Informational item only.
Consideration of Approval of Contracts over $5,000,000—For possible action.
Consideration of Approval of Agreements over $300,000—For possible action.

Contracts, Agreements, and Settlements—Pursuant to NRS 408.131 the Board may
delegate authority to the Director which the Director may exercise pursuant to NRS
408.205. These items and matters have been delegated to the Director by the Board by
resolutions in April 1990 and July 2011.—Informational item only.

Consideration of Landowners Eugene J. Lepire and Judith L. Lepire Claim for $495,000
Compensation pursuant to NRS 408.497.—For possible action.

Resolution of Relinquishment—For possible action.

a) Disposal of a portion of NDOT right-of-way, all of the Blue Diamond Drainage Channel,
North of SR-160, in the County of Clark, State of Nevada. (SUR 08-40)

Resolution of Relinquishment—For possible action.

a) Disposal of multiple parcels of land in the area of the IR-15/Cactus Interchange, in the
City of Las Vegas, County of Clark, State of Nevada. (SUR 15-21)

Resolution of Relinquishment—For possible action.

a) Disposal of a portion of NDOT right-of-way on Prater Way and View St., City of Sparks,
Washoe county State of Nevada. (SUR 19-15)
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Department of Transportation
Board of Directors
EVADA Notice of Public Meeting

Do T 1263 South Stewart Street
Third Floor Conference Room

SAFE AND CONNECTED Carson City, Nevada

March 9, 2020 —9:30 A.M.

13.

14.
15.

16.

17.

NOTES:

Discussion of Nevada Department of Transportation Performance Management Measures
and Targets.—Informational item only.

Provide an Overview of Project Labor Agreements.—/Informational item only.

Public Comment—This public comment period is for any matter that is within the
jurisdiction of the public body. No action may be taken upon a matter raised under public
comment period unless the matter itself has been specifically included on an agenda as an
action item. The Chair of the Board will impose a time limit of three (3) minutes.

Executive Session —Receive information from legal counsel regarding potential and existing
litigation involving a matter over which the Transportation Board of Directors has
supervision, control, jurisdiction, or advisory power and to deliberate toward a decision on
the matter (Note: This item may be closed to the public pursuant to NRS 241.015(3)(b)(2)
in order to discuss legal matters.)—For possible action.

Adjournment—For possible action.

Items on the agenda may be taken out of order.
The Board may combine two or more agenda items for consideration.

The Board may remove an item from the agenda or delay discussion relating to an item on
the agenda at any time.

The Board will limit public comments to three (3) minutes per speaker and may place other
reasonable restrictions on the time, place, and manner of the public comments based upon
viewpoint.

Reasonable efforts will be made to assist and accommodate physically handicapped persons
desiring to attend the meeting. If special arrangements for the meeting are necessary,
please notify Renee Jacobs at (775) 888-7440 or rjacobs@dot.nv.gov as soon as possible
and at least two (2) days in advance of the meeting.

This meeting is also expected to be available via video-conferencing, at the Nevada
Department of Transportation District One Office located at 123 East Washington, Las
Vegas, Nevada in the Conference Room and at the District Il Office located at 1951 Idaho
Street, Elko, Nevada.

Copies of non-confidential supporting materials provided to the Board are available upon
request. Request for such supporting materials should be made to Renee Jacobs at (775)
888-7440 or rjacobs@dot.nv.gov. Such supporting material is available at 1263 South
Stewart Street, Carson City, Nevada 89712 and, if available on-line, at www.nevadadot.com.
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Department of Transportation
Board of Directors
EVADA Notice of Public Meeting
Do T 1263 South Stewart Street
Third Floor Conference Room
Carson City, Nevada

March 9, 2020 —9:30 A.M.

This agenda was posted at the following locations:

https://www.nevadadot.com/doing-business/public-involvement-information

Nevada Dept. of Transportation Nevada Dept. of Transportation  Nevada Dept. of Transportation
1263 South Stewart Street 123 East Washington 310 Galletti Way

Carson City, Nevada Las Vegas, Nevada Sparks, Nevada

Nevada Dept. of Transportation Governor’s Office Nevada Public Notice Website
1951 Idaho Street Capitol Building https://notice.nv.gov/

Elko, Nevada 101 N. Carson Street

Carson City, NV
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E VA DA 1263 South Stewart Street
Carson City, NV 89712
Phone: (775) 888-7440
DOT Fax: (775) 888-7201

MEMORANDUM
March 9, 2020
TO: Department of Transportation Board of Directors
FROM: Kristina Swallow, P.E., Director
SUBJECT: March 9, 2020 | Transportation Board of Directors Meeting
ITEM #3: Consideration of Annual Appointment of a Vice Chair to the Transportation Board of

Directors pursuant to NRS 408.106(4).—For possible action.

Summary:

The purpose of this agenda item is to recommend that the State Transportation Board of Directors appoint
Lieutenant Governor Kate Marshall to serve as Vice Chair of the Transportation Board for the term of one
(1) year pursuant to Nevada Revised Statute 408.106(4).

Background:

Pursuant to NRS 408.106(4), “The governor shall serve as chairman of the board and the members of the
board shall elect annually a vice chairman.”

Analysis:

It has been customary to appoint the Lieutenant Governor as the Vice Chair of the Transportation Board.
Per the statute, this action is being taken formally to comply with NRS 408.106(4).

List of Attachment(s):
None.
Recommendation for Board Action:

It is recommended that the Board appoint Lieutenant Governor Kate Marshall to serve as Vice Chair of the
Transportation Board of Directors.

Prepared by:

Renee Jacobs, Executive Assistant



El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.m.
Meeting Location: 1263 South Stewart Street 123 East Washington Avenue
Third Floor Conference Room Building B
Carson City, Nevada 89712 Las Vegas, Nevada 89101

1. Welcome/Call to Order/Roll Call
Governor Sisolak called the meeting to order on Thursday, February 13, 2020 at 9:30 AM. A roll call was

conducted, and a quorum was established.
2. Public Comment
There were no public comments.

3. Consideration of Approval of the January 13, 2020 Nevada Department of Transportation Board of Directors
Meeting Minutes (For Possible Action)

There were no corrections or changes in the Minutes.

Motion: Approve the January 13, 2020 Nevada Department of Transportation Board of Directors Meeting

Minutes
By: Controller Byrne
Vote: Passed unanimously

4. Receive Director’s Report (Informational Item)

Director Swallow started the Director’s Report by welcoming the Board’s newest member, Mr. Stephen
Ascuaga. A native Nevadan, Mr. Ascuaga is the Corporate Director of Business Development for Peppermill
Resorts. He has served on the Board of Directors for the Reno Sparks Convention and Visitor Authority, Hot
August Nights and the Reno Sparks Chamber of Commerce. He just completed his term as the Chairman of
the Regional Air Service Corporation. Currently, he sits on the Executive Committee of the Nevada Resort
Association. The Director stated she was thrilled to have the opportunity to work with Mr. Ascuaga going
forward.
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El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.M.

Governor Sisolak extended his own welcome and said he appreciated Mr. Ascuaga’s willingness to
participate and serve.

Mr. Ascuaga thanked the Governor and said the onboarding process was exciting and he was learning a lot.
He said he looked forward to working with everyone.

Director Swallow continued with her Director’s Report with the Department’s prime focus: safety. The
Director said last year was a good year because every single presentation she did she was able to say they
were tracking better than the previous year.

Unfortunately, that is not the case this year, and already, fatalities are tracking higher than last year.
There have been 24 fatalities so far this year compared to 22 last year, and that includes four fatalities
in three rural counties that had zero fatalities last year. Pedestrian fatalities are up by 50 percent, with
Clark County already double their pedestrian fatalities from last year. Fatalities fluctuate from a year-to-
year basis and across the state.

Director Swallow then talked about the INFRA grants. Currently, the Federal Highways USDOT has a request
for submittals for INFRA grants. NDOT submitted for three last year and are proposing to submit for two
this year. The applications are due at the end of the month. The Department is planning on submitting for
the |-15 Tropicana Bridge as well as the US-93 climbing lanes north of I-80.

There is a total of S906M available with a minimum of 25 percent of that going to rural projects which is
why the Department is looking at doing one submittal in the rural area to hopefully increase chances of
one of them being of interest.

On US-93 north of I-80 they have seen a significant increase in truck traffic as economic development has
occurred north in Idaho. The traffic is 34 percent trucks on that corridor, compared to only 9 percent on |-
15 through the valley. So, it is a significant truck corridor. It’s only two lanes, and what they are seeing is
that drivers are making risky choices and trying to pass those trucks, often with disastrous results. The
Department wants to make sure that they can provide a safe way for them to do that, especially in the
climbing areas where the trucks are slower. So, they are requesting S6M to help offset the $12M cost on
the climbing lanes and they’re requesting S60M to help offset the $200M total for Tropicana.
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El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.M.

Director Swallow said she would be attending the AASHTO Washington Briefing in Washington, D.C. when
all of the state DOTs come together to examine shared issues/concerns. They will be specifically looking at:

FAST Act. This authorizing language expires this year. The Department will be asking them to re-authorize
for a long-term bill, six years, and do it as quickly as possible with as few continuing resolutions as possible.
It’s really hard to manage the program when there’s no certainty of the long-term funding.

They are asking for a robust, long-term bill, one that provides the funding that’s necessary for a growing
Nevada. Recent transportation bills have provided basically level plus inflation. With the rapid growth in
the state they need something more than that; they are asking for them to fund a more robust bill.

They are asking them to allow for flexibility in the formula funds for safety. The Department knows that a
lot of the safety incidents on the roads are due to behavior, and if they could flex some of that funding,
they might be able to better target the challenges they are having on the roads, things like impaired driving,
speeding, et cetera. If they do behavioral programs, they might have better outcomes.

And lastly, they’ll be asking them to remove or adjust the mileage cap for designated critical rural freight
corridors. There is a Federally funded freight program and those funds can only be applied on the freight
network. The challenge is that there’s a maximum allowable mileage for non-interstate freight networks,
and that is 150 miles per state. They have to figure out which 150 miles would be the critical freight
network.

Director Swallow said the Department was getting ready to roll out the Active Traffic Management System.
They’ve entered the final phase of testing on the 42 signs that were installed throughout the Valley. They
are located primarily on I-15 between Russell and Washington and on 95 between Valley View and Las
Vegas Boulevard. They have put part of the system live so the HOV signs on the left are now live and the
speed limit signs on the right are now live. They anticipate the full system will be rolled out by the end of
March.

The Director explained the intricacies of the system and how the components work in concert to move
traffic through the system in the safest, most efficient manner possible no matter what problems arise.
Keeping motorists informed of conditions “downstream” and slowing down overall speed in anticipation of
those conditions results in minimizing the chance for secondary collisions. The Director then showed a brief
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El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.M.

video in which rice was poured at various rates through funnels into beakers to illustrate the concept that
going a little bit slower helps get through the system faster, whether it be just congestion on the road
or around an incident.

Director Swallow said they will be working within the next six weeks to share the message with the
stakeholders in the cities and the counties, and the media, that drivers will be aware when the active speed
limit signs go live, they’ll be aware of what to expect and it won’t be a surprise.

Member Almberg stated he was very supportive of the INFRA Grants for Highway 93 and passing and
climbing lanes for Highway 93. He said he had expressed his concern about this very issue, and he was
glad these safety concerns were being addressed. The S6M that has been applied for increasing some
of the passing lanes and climbing lanes; that’s a great thing.

Member Almberg asked about the 150 miles that legislation gave them. How were those miles distributed?

Ms. Sondra Rosenberg, Assistant Director of Planning answered that it’s up to the state how those miles
are designated but they do not have the authority to determine where those 150 miles go.

Member Almberg then asked the Director about the proposed study they were going to conduct to
get information about staffing levels and the difficulty filling some positions in the Department.

Director Swallow said she believed DHRM did a study, and they found Department positions were not paid
competitively with their private and other local agency counterparts. There’s not a lot of room to make
adjustments with that because of the state salary system. Currently, they can’t adjust NDOT
employee wages without also making that same adjustment throughout the state.

Governor Sisolak affirmed they lack the resources to make that same adjustment.
Member Almberg said that the Department is very understaffed. Even though they realize their workload

goes in peaks and valleys, they are not even staffed to that valley level. He thanked Members for keeping
their focus on this ongoing issue.
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El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.M.

5. Consideration of Approval of Contracts over 55,000,000 (For Possible Action)

Director Swallow said there was just one contract for the Board’s consideration, a rehabilitation project in
and around the state.

Member Almberg asked when it breaks down and they see the bid schedule, it talks about a uniform
traffic control officer, and that’s a straight up fee to everybody. Is that just at the straight up cost and
everybody includes that in their bid?

Mr. Cole Mortensen, Deputy Director, replied that was correct.

Governor Sisolak said he wanted to congratulate Las Vegas Paving and the Engineer. They came in way
under the Engineer’s estimate which is over $2.5M. That’s a pretty nice saving of a lot of money.

Motion: Approve Agenda Item 5
By: Member Valentine
Vote: Passed unanimously

6. Consideration for Approval of Agreements over $300,000 (For Possible Action)

Director Swallow said there were two agreements for the Board’s consideration, one for environmental
and preliminary design on the MSE walls in Las Vegas, and the other is for the DBE program, disparity study.

Governor Sisolak said he was very appreciative of staff’s efforts to supply supporting information for Board
guestions during every step along the way for these agreements.

Motion: Approve Agenda Item 6
By: Member Valentine
Vote: Passed unanimously
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El/ADA Nevada Department of Transportation
Dor Board of Directors ® Meeting Minutes

February 13, 2020

9:30 A.M.

7.

10.

Contract, Agreements, and Settlements (Informational Item)

Director Swallow said Item 7 on the Agenda are the contract agreements and settlements that have been
approved since the last meeting as per the delegated authority to the Director. It is an information item
only.

Governor Sisolak asked if anyone had any questions on Item 7, and there were none.
Public Comment

There were no public comments.

Executive Session

There was no Executive Session.

Adjournment (For Possible Action)

The Governor thanked everyone and said he would accept a motion to adjourn.

Motion: Adjourn the February 13, 2020 Nevada Department of Transportation Board of Directors

Meeting
By: Member Valentine
Vote: Passed unanimously
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E VA DA 1263 South Stewart Street
Carson City, Nevada 89712
DOT Phone: (775) 888-7440
Fax:  (775) 888-7201

MEMORANDUM
February 28, 2020
TO: Department of Transportation Board of Directors
FROM: Kristina Swallow, P.E., Director
SUBJECT: March 9, 2020, Transportation Board of Directors Meeting
ITEM #6: Consideration for Approval of Contracts Over $5,000,000— For possible action.
Summary:

The purpose of this item is to present to the Board a list of construction contracts which are over $5,000,000
for discussion and approval.

Background:

The Department contracts for services relating to the construction, operation and maintenance of the State’s
multi-modal transportation system. Contracts listed in this item are all low-bid (or guaranteed maximum
price for Construction Manager at Risk (CMAR) contracts) per statute.

The attached construction contracts constitute all contracts over $5,000,000 for which the bids were
opened and the analysis completed by the Bid Review and Analysis Team and the Contract Compliance
section of the Department from January 10, 2020, through February 6, 2020.

Analysis:

These contracts have been executed following the Code of Federal Regulations, Nevada Revised Statutes,
Nevada Administrative Code, State Administrative Manual, and/or Department policies and procedures.

List of Attachments:

A) State of Nevada Department of Transportation Contracts for Approval, January 10, 2020,
through February 6, 2020.

Contracts for Approval Over $5,000,000
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Recommendation for Board Action:
Approval of the contracts listed on Attachment A.
Prepared by:

Administrative Services Division

Contracts for Approval Over $5,000,000
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Attachment

Contracts for Approval Over $5,000,000
Page 3 of 17




STATE OF NEVADA DEPARTMENT OF TRANSPORTATION
CONTRACTS FOR APPROVAL
January 10, 2020 through February 6, 2020

1. January 16, 2020 at 2:30 PM the following bids were opened for Contract 3807, Project No. SPI-
015-1(076), on I-15 South, at Sloan Interchange, Frontage Road CL61, Sloan Road, from CL 1.38
to CL1.60, and 0.59 miles north of Sloan Interchange to 0.30 miles north of Duck Creek, with the
exception of Starr Interchange, in Clark County, to cold mill and place plant-mix bituminous surface
with open grade.

Aggregate Industries SWR, INC.....cooeiiiiiiiiiiie e $9,249,429.00
Las Vegas Paving Corporation ..............cooiieeeriieiiionieee e e e $9,460,000.00
ENQINEEr'S ESTIMALE .. .uuuuiiiiiii st a e e e e e e $10,678,188.44

The Director recommends award to Aggregate Industries SWR, Inc in the amount of
$9,249,429.00.

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: 7TFB2CDA0-9B46-4E81-A507-A8313A30E801

EVADA 1263 South Stewart Street
Carson City, Nevada 89712
D T Phone: (775) 888-7070
Fax:  (775) 888-7101
SAFE AND CONNECTED

MEMORANDUM

Administrative Services

January 30, 2020
To: Kristina L. Swallow, Director
Clifford Lawson, Deputy Director, Project Delivery
Darin Tedford, Assistant Director, Operations

From: Tianne Simpson, Contract Services Manager — Administrative Services TS
Subject: Concurrence in Award for Contract No. 3807, Project No. SPI-015-1(076), on I-15

South, at Sloan Interchange, Frontage Road CL61 Sloan Road, from CL 1.38 to
CL 1.60, and 0.59 Miles North of Sloan Interchange to 0.30 Miles North of Duck
Creek, with the exception of Starr Interchange, in Clark County, described as
coldmill and place plantmix bituminous surface with open grade. The Engineer’'s
Estimate is $10,678,188.44.

This memo is to confirm concurrence in award of the subject contract.

Bid proposals were opened on January 16, 2020. Aggregate Industries SWR is the apparent low
bidder at $9,249,429.00, and they submitted a properly executed proposal, bid bond and anti-
collusion affidavit. The second low bidder is Las Vegas Paving Corporation with a bid of
$9,460,000.00.

The project is State funded; required 5.40% SBE participation; and Bidder's Preference was
applied but did not affect the successful contractor’s ranking.

The subcontractor and supplier listings submitted by the Aggregate Industries SWR have been
reviewed and confirmed by Contract Services. The SBE information submitted by the Aggregate
Industries SWR has been reviewed and certified by the External Civil Rights office. Aggregate
Industries SWR has met the required SBE participation with a 5.42% commitment. The bid is
within the Engineer’s Estimate Range, and a copy of the Unofficial Bid Results report is attached
for your reference. The BRAT Chair has provided his recommendation to award, and the report
is attached.

Your concurrence in award of this contract by endorsement hereon is respectfully requested.
Upon receipt a packet will be prepared to obtain Transportation Board approval of the award at
the next available meeting.

Concurrence to award:

DocuSigned by: DocuSigned by:

(lifford M. [awssn Davin Tedford

609CZDZABBAALL3— 59E620D438AD46A—

Clifford Lawson, Deputy Director Darin Tedford, Assistant Director

DocuSigned by:

biina (. Swallow

nnnnnnnnnnnn

Kristina L. Swallow, Director

Attachments:

Unofficial Bid Results Report
DBE Sub Approval

BRAT Report

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: 7TFB2CDA0-9B46-4E81-A507-A8313A30E801

EVADA Nevada Department of Transportation
DOT Unofficial Bid Results
January 17, 2020

Contract Number: 3807 Bid Opening Date and Time: 1/16/2020 2:30 PM
Designer: Curtis Hartzell Liquidated Damages: $6,500.00
Senior Designer: Samantha Dowd Working Days: 100
Estimate Range: R29 $9,550,000.01 to $11,500,000 District: District 1

Project Number: SPI-015-1(076)

County: Clark
Location: |-15 South, at Sloan Interchange, Frontage Road CL61 Sloan Road, from CL 1.38 to CL1.60,
and 0.59 miles north of Sloan Interchange to 0.30 miles north of Duck Creek, with the
exception of Starr Interchange.

Description: Cold Mill and Place Plantmix Bituminous Surface with Open Grade

Actual Bid
Apparent Low Bidder: Aggregate Industries SWR, Inc. $9,249,429.00
Apparent 2nd: Las Vegas Paving Corporation $9,460,000.00
Certificate of Actual
Bidders: Eligibility Bid Amount
1 Aggregate Industries SWR, Inc. v $9,249,429.00

4675 West Teco Ave #140
Las Vegas, NV 89118
(702) 649-6250

2 Las Vegas Paving Corporation v $9.460,000.00
4420 South Decatur Boulevard o
Las Vegas, NV 89103
(702) 251-5800

Page 1 of 1
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DocuSign Envelope ID: 7TFB2CDA0-9B46-4E81-A507-A8313A30E801

E VA DA 1263 South Stewart Street
Carson City, Nevada 89712
Phone: (775) 888-7497
Do ’ Fax: (775) 888-7235
SAFE AND CONNECTED MEMORANDUM

Contract Compliance

January 22, 2020

To: Doug Benamati, Deputy Chief — Administrative services
DocuSigned by:
From: Paulita De La Cruz, DBE Specialist W@“ .
9A647C8047694B9...
Subject: NDOT Bidder SBE Information — Contract no. 3807, I-15 South, at Sloan

Interchange, Frontage Road CL61 Sloan Road, from CL 1.38 to CL 1.60, and
0.59 miles north of Sloan Interchange to 0.30 miles north of Duck Creek, with
the Exception of Starr Interchange, in Clark County.

Cold mill and place plantmix bituminous surface with open grade

Apparent low bid: $9,249,429.00

The SBE information for MC4 Construction LLC, Benson Construction and Trucking Inc., and
J.S.& S Inc. DBA Jemison Surveying & Services, submitted by the apparent low bidder,
Aggregate Industries SWR, Inc., has been received by the DBE Office and we have
concluded:

MC4 Construction LLC, Benson Construction and Trucking, Inc., and J.S. & S. Inc. DBA
Jemison Surveying & Services hold active State of Nevada business licenses and are Nevada
certified SBE firms.  Additionally, MC4 Construction LLC holds an active Nevada State
Contractors Board license. All firms are clear of State disqualification and Federal exclusion.

The SBE goal of 5.40% has been met with a 5.42% SBE committed participation by the
apparent low bidder Aggregate Industries SWR, Inc.

The SBE firms are approved for this contract.

cc: Contract Services
Contract Compliance
Teri Lewis, Title VI/DBE Manager

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: 71BEB779-896A-4FFC-B944-2D18FEAC36A9

1263 South Stewart Street
EVADA Carson City, Nevada 89712
Phone: (775) 888-7070
DOT Fax:  (775) 888-7101
MEMORANDUM

Administrative Services

January 30, 2020

To: Doug Benamati, ASO Il - Administrative Services
From: Bid Review and Analysis Team
Subject: BRAT Summary Report for Contract # 3807

The Bid Review and Analysis Team (BRAT) met on January 28, 2020 to discuss bids for the
above referenced contract. The following were in attendance:

Scott Hein, Chief Roadway Design Engineer

Casey Connor, Assistant Chief Roadway Design Engineer
Samantha Dowd, Associate Engineer

Eric Macgill, Associate Engineer

Michael West, Associate Engineer

Dale Wegner, FHWA

Jasen Stoffer, Administrative Services

Via Phone:

Mohamed Rouas, Professional Engineer

The overall bid proposal was evaluated and determined to be acceptable. The Bid Tabulation
and Price Sensitivity is attached.

The apparent low bidder, Aggregate Industries SWR, Inc., submitted a bid which is 87% of the

Engineer’s Estimate. The BRAT recommends award of this contract.

Submitted:

DocuSigned by:

Scott Hein, BRAT Co-Chair

cc: Attendees
Dennis Gallagher, Legal
Design Admin

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: 71BEB779-896A-4FFC-B944-2D18FEAC36A9

Bid Tabulation
-January 17, 2020 -

Contract No.: 3807 Project No.: SPI-015-1(076)

Description:  Cold Mill and Place Plantmix Bituminous Surface with Open Grade Project Id: 74159

Location: I-15 South, at Sloan Interchange, Frontage Road CL61 Sloan Road, from CL 1.38 to CL1.60, and 0.59 Miles North of Sloan Interchange to 0.30 Miles County:

North of Duck Creek, with the Exception of Starr Interchange Range: R29 ($9,550,000.01 to $11,500,000)
Bid Opening: January 16, 2020, 2:30 PM Working:
Engineer's Estimate Aggregate Industries SWR Las Vegas Paving Corporation
Iltem No. Quantity Unit Description Unit Price Amount Unit Price Amount Unit Price Amount
2000100 50.000f HOUR [|SURVEY CREW $300.00 $15,000.00 $250.00 $12,500.00 $250.00 $12,500.00
2020925 20.000f EACH |REMOVAL OF PULL BOX $275.00 $5,500.00 $220.00 $4,400.00 $215.00 $4,300.00
2020935 194.000f CUYD |REMOVAL OF COMPOSITE SURFACE $360.00 $69,840.00 $90.00 $17,460.00 $35.00 $6,790.00
2020990 515,470.000] SQYD |REMOVAL OF BITUMINOUS SURFACE (COLD MILLING) $1.25 $644,337.50 $1.80 $927,846.00 $1.50 $773,205.00
2020995 2,577.000f SQYD |REMOVAL OF BITUMINOUS SURFACE (MISCELLANEOUS COLD $2.00 $5,154.00 $1.90 $4,896.30 $5.00 $12,885.00
2060110 857.600( CUYD I\S/|1I'I_RLllJl\Cllc';‘I')lJRE EXCAVATION $60.00 $51,456.00 $44.00 $37,734.40 $33.00 $28,300.80
2120920 56.000f SQFT [PAVING STONES $100.00 $5,600.00 $98.00 $5,488.00 $96.00 $5,376.00
3020130 155.000f TON TYPE 1 CLASS B AGGREGATE BASE $54.00 $8,370.00 $47.10 $7,300.50 $110.00 $17,050.00
3070100 11,562.000f TON SHOULDERING MATERIAL $22.00 $254,364.00 $8.70 $100,589.40 $20.00 $231,240.00
4020100 1,415.000f SQYD |PLANTMIXING MISCELLANEOUS AREAS $17.00 $24,055.00 $19.50 $27,592.50 $6.50 $9,197.50
4020190 59,105.000f TON PLANTMIX SURFACING (TYPE 2C) (WET) $90.00 $5,319,450.00 $73.50 $4,344,217.50 $78.00 $4,610,190.00
4030100 1.100| MILE |MILLED RUMBLE STRIPS $2,575.00 $2,832.50 $8,915.00 $9,806.50 $4,800.00 $5,280.00
4030120 20,490.000f TON PLANTMIX OPEN-GRADED SURFACING (1/2-INCH) (WET) $105.00 $2,151,450.00 $91.50 $1,874,835.00 $101.00 $2,069,490.00
5020400 1.000 FA REPAIR SUBSTRUCTURE $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00
5020630 1.000 FA CRACK SEALING $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
6090260 16.000f EACH |ADJUSTING MANHOLE COVERS (METHOD B) $1,500.00 $24,000.00 $1,425.00 $22,800.00 $1,700.00 $27,200.00
6100470 858.000 CUYD |RIPRAP BEDDING (CLASS 300) $80.00 $68,640.00 $98.00 $84,084.00 $60.00 $51,480.00
6130130 2.200f SQYD |DETECTABLE WARNINGS $460.00 $1,012.00 $307.00 $675.40 $425.00 $935.00
6130350 16.000f LINFT |CLASS A CONCRETE GLUE DOWN CURB (TYPE A) $70.00 $1,120.00 $43.55 $696.80 $43.00 $688.00
6130570 398.000| LINFT |CLASS A CONCRETE VALLEY GUTTER (TYPE 2) $35.00 $13,930.00 $31.60 $12,576.80 $31.00 $12,338.00
6131250 458.000] SQYD [CLASS A CONCRETE DRIVEWAY (9-INCH) (REINFORCED) $112.00 $51,296.00 $85.75 $39,273.50 $84.00 $38,472.00
6131420 10.000f SQYD |CLASS A CONCRETE RAMP (4-INCH) $200.00 $2,000.00 $85.75 $857.50 $85.00 $850.00
6180250 4,964.000| LINFT [REMOVE AND RESET GUARDRAIL $8.00 $39,712.00 $5.45 $27,053.80 $5.00 $24,820.00
6190210 434.000) EACH |[GUIDE POSTS (FLEXIBLE) $51.00 $22,134.00 $41.40 $17,967.60 $50.00 $21,700.00
6230232 18.000f EACH |NO.5 PULL BOX, MODIFIED $1,200.00 $21,600.00 $1,576.00 $28,368.00 $1,550.00 $27,900.00
6230236 2.000f EACH |NO.7 PULL BOX, MODIFIED $1,500.00 $3,000.00 $2,718.00 $5,436.00 $2,670.00 $5,340.00
6230775 54.000f EACH |LOOP DETECTOR $750.00 $40,500.00 $850.00 $45,900.00 $835.00 $45,090.00
6231820 261.000f LINFT |3-INCH CONDUIT $45.00 $11,745.00 $45.75 $11,940.75 $45.00 $11,745.00
6233005 1.000 LS WEIGH-IN-MOTION SYSTEM (6-LANE CONFIGURATION) $240,000.00 $240,000.00 $289,100.00 $289,100.00 $285,000.00 $285,000.00
6240130 1.000 FA UNIFORMED TRAFFIC CONTROL OFFICER $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00
6240140 100.000 DAY |TRAFFIC CONTROL SUPERVISOR $700.00 $70,000.00 $465.00 $46,500.00 $1,000.00 $100,000.00
6240420 20.000f HOUR |RENT EQUIPMENT (BACKHOE) $175.00 $3,500.00 $162.00 $3,240.00 $200.00 $4,000.00
Page 1 of 3 Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: 71BEB779-896A-4FFC-B944-2D18FEAC36A9

Bid Tabulation
-January 17, 2020 -

Engineer's Estimate Aggregate Industries SWR Las Vegas Paving Corporation

Iltem No. Quantity Unit Description Unit Price Amount Unit Price Amount Unit Price Amount
6250490 1.000 LS RENT TRAFFIC CONTROL DEVICES $190,000.00 $190,000.00 $360,000.00 $360,000.00 $81,000.00 $81,000.00
6270022 12.000f EACH |PERMANENT OVERHEAD SIGN PANEL, RECONSTRUCT $1,400.00 $16,800.00 $3,270.00 $39,240.00 $2,485.00 $29,820.00
6270150 2,326.900f SQFT |PERMANENT SIGN PANELS (OVERHEAD) $25.80 $60,034.02 $30.10 $70,039.69 $30.00 $69,807.00
6270160 2,298.400f SQFT |PERMANENT SIGN PANELS (OVERHEAD) (REMOVE) $8.00 $18,387.20 $5.55 $12,756.12 $1.50 $3,447.60
6270190 1,804.800] SQFT [PERMANENT SIGNS (GROUND MOUNTED) (METAL SUPPORTS) $80.00 $144,384.00 $69.70 $125,794.56 $55.00 $99,264.00
6270220 28.000f SQFT |PERMANENT SIGN PANELS (PANELS ONLY) $70.00 $1,960.00 $41.10 $1,150.80 $35.00 $980.00
6270240 1,471.900] SQFT |PERMANENT SIGNS, REMOVE $6.50 $9,567.35 $6.26 $9,214.09 $5.50 $8,095.45
6270250 24.700f SQFT |PERMANENT SIGNS, REMOVE (PANEL ONLY) $35.00 $864.50 $11.60 $286.52 $5.50 $135.85
6270300 12.000) EACH |VANDALISM DETERRENT $1,000.00 $12,000.00 $2,500.00 $30,000.00 $1,312.00 $15,744.00
6280120 1.000 LS MOBILIZATION $603,067.27 $603,067.27 $229,770.90 $229,770.90 $329,732.55 $329,732.55
6321200 15.500f MILE |POLYUREA PAVEMENT STRIPING (8-INCH SOLID WHITE) $6,200.00 $96,100.00 $5,662.00 $87,761.00 $6,000.00 $93,000.00
6321210 13,784.000| LINFT [POLYUREA PAVEMENT STRIPING (12-INCH SOLID WHITE) $2.50 $34,460.00 $1.63 $22,467.92 $1.70 $23,432.80
6321270 13.200f MILE |POLYUREA PAVEMENT STRIPING (8-INCH SOLID YELLOW) $6,000.00 $79,200.00 $5,662.00 $74,738.40 $6,000.00 $79,200.00
6321300 1,008.000] LINFT [POLYUREA PAVEMENT STRIPING (DOUBLE SOLID YELLOW) $5.00 $5,040.00 $1.63 $1,643.04 $2.15 $2,167.20
6330100 14,543.000f EACH |NON-REFLECTIVE PAVEMENT MARKERS $2.70 $39,266.10 $1.96 $28,504.28 $2.25 $32,721.75
6330110 5,714.000f EACH |REFLECTIVE PAVEMENT MARKERS $3.00 $17,142.00 $2.67 $15,256.38 $2.25 $12,856.50
6341030 790.000( LINFT |THERMOPLASTIC PAVEMENT MARKING (24-INCH SOLID WHITE) $8.00 $6,320.00 $10.90 $8,611.00 $7.00 $5,530.00
6341060 2,029.000f SQFT |THERMOPLASTIC PAVEMENT MARKING (VARIES) $15.00 $30,435.00 $5.45 $11,058.05 $7.00 $14,203.00
6370110 1.000 LS TEMPORARY POLLUTION CONTROL $53,563.00 $53,563.00 $22,000.00 $22,000.00 $27,500.00 $27,500.00

Totals: $10,678,188.44 $9,249,429.00 $9,460,000.00
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DocuSign Envelope ID: 71BEB779-896A-4FFC-B944-2D18FEAC36A9

Price Sensitivity
- January 17, 2020 -

Contract No.: 3807 Mohamed Rouas
Project No.:  SPI-015-1(076) Engineer's Aggregate Las Vegas Paving Diff. Between Diff Between Low Bid % of EE Designer: Curtis Hartzell
Project Id: 74159 Estimate Industries SWR Corporation Low & 2nd EE & Low
County: Clark $10,678,188.44 $9,249,429.00 $9,460,000.00 $210,571.00 -$1,428,759.44 87%
Range: R29 ($9,550,000.01 to $11,500,000.00)
Working: 100
Englnleer.s Est. qu B.Id 2nd .Low. Bid Qty Chg Req'd to % Chang(? in Low % of EE Significantly Price & Quantity Check Comments
ltem No. Quantity Description Unit Unit Price Unit Price Unit Price Chg Bid Order Qty Req'd Unbalanced
2020935 194.000|REMOVAL OF COMPOSITE SURFACE CUYD $360.00 $90.00 $35.00 3,828.56 1973% 25% Yes QTY OK / EE High - Price could be $195.00
2020990 515,470.000| REMOVAL OF BITUMINOUS SURFACE (COLD MILLING) SQYD $1.25 $1.80 $1.50 701,903.33 136% 144% No QTY OK/ EE OK
2060110 857.600|STRUCTURE EXCAVATION CUYD $60.00 $44.00 $33.00 19,142.82 2232% 73% Yes QTY OK/ EE OK
3070100 11,562.000| SHOULDERING MATERIAL TON $22.00 $8.70 $20.00 -18,634.60 -161% 40% Yes QTY OK/ EE OK
4020190 59,105.000|PLANTMIX SURFACING (TYPE 2C) (WET) TON $90.00 $73.50 $78.00 -46,793.56 -79% 82% No QTY OK/ EE OK
4030120 20,490.000]PLANTMIX OPEN-GRADED SURFACING (1/2-INCH) (WET) TON $105.00 $91.50 $101.00 -22,165.37 -108% 87% No QTY OK/ EE OK
6100470 858.000(RIPRAP BEDDING (CLASS 300) CUYD $80.00 $98.00 $60.00 5,541.34 646% 123% No QTY OK/ EE OK
6131250 458.000|CLASS A CONCRETE DRIVEWAY (9-INCH) (REINFORCED) SQYD $112.00 $85.75 $84.00 120,326.29 26272% 7% No QTY OK/ EE OK
6233005 1.000|WEIGH-IN-MOTION SYSTEM (6-LANE CONFIGURATION) LS $240,000.00 $289,100.00 $285,000.00 N/A N/A 120% No QTY OK/ EE OK
6240140 100.000| TRAFFIC CONTROL SUPERVISOR DAY $700.00 $465.00 $1,000.00 -393.59 -394% 66% Yes QTY OK/ EE OK
6250490 1.000(RENT TRAFFIC CONTROL DEVICES LS $190,000.00 $360,000.00 $81,000.00 N/A N/A 189% Yes QTY OK/ EE OK
6270150 2,326.900|PERMANENT SIGN PANELS (OVERHEAD) SQFT $25.80 $30.10 $30.00 2,105,710.00 90494% 117% No Quantity should be 2640.2 SQFT, not significant
enough to change / EE OK
6270190 1,804.800|PERMANENT SIGNS (GROUND MOUNTED) (METAL SQFT $80.00 $69.70 $55.00 14,324.56 794% 87% No QTY OK/ EE OK
SUPPORTS)
6280120 1.000{MOBILIZATION LS $603,067.27 $229,770.90 $329,732.55 N/A N/A 38% Yes QTY OK/ EE OK
6321200 15.500|POLYUREA PAVEMENT STRIPING (8-INCH SOLID WHITE) MILE $6,200.00 $5,662.00 $6,000.00 -622.99 -4019% 91% No QTY OK/ EE OK
6321270 13.200({POLYUREA PAVEMENT STRIPING (8-INCH SOLID YELLOW) MILE $6,000.00 $5,662.00 $6,000.00 -622.99 -4720% 94% No QTY OK/ EE OK
6370110 1.000] TEMPORARY POLLUTION CONTROL LS $53,563.00 $22,000.00 $27,500.00 N/A N/A 41% Yes QTY OK/ EE OK
Additional Comments: Bids reviewed and found reasonable. Engineer's Estimate generally a little high. Bid Item 6270150 should be 2640.2 not 2326.90. Recommend to AWARD
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DocuSign Envelope ID: DA7C021A-1F46-41E3-9198-1D73E0900113

INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — If business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed

Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of
consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.

Contracts for Approval Over $5,000,000
Page 13 of 17



DocuSign Envelope ID: DA7C021A-1F46-41E3-9198-1D73E0900113

DISCLOSURE OF OWNERSHIP/PRINCIPALS

1. Business Entity Type (Please select one)

[ ]sole Proprietorship
[]Partnership
[ ]Limited Liability Company
Corporation
[[]Trust

Non-Profit Organization

[l
|j Other

2. Areyou a publicly-traded corporation? QYes (®) No

3. Number of Nevada Residents Employed (Do Not Leave Blank):

290

4, Corporate/Business Entity Name (Include d.b.a., if applicable):

Aggregate Industries - SWR, Inc.

5. Corporate/Business Entity Street Address:

Street Address:
4675 W. Teco Avenue, Suite 140

Website:

aggregate-us.com

City, State and Zip Code:
Las Vegas, Nevada 89118

Point of Contact Name:
David Dziubinski

Telephone and Fax No.
7027407335

Email:
david.dziubinski@lafargeholcim.com

6. Nevada Local Business Street Address (If different from above):

Street Address:

Website:

City, State and Zip Code:

Point of Contact Name:

Local Telephone and Fax No.
7027407335

Email:

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: DA7C021A-1F46-41E3-9198-1D73E0900113

6. List of Owners/Officers

All business entities*, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five
percent (5%) ownership or financial interest in the business entity.

Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with
ownership or financial interest.

Full Name Title % Owned
(Not required for Publicly-Traded
Corporations/Non-profit Organizations)

John Conlin Director / President 0
Jodie Earle Secretary 0
Therese Houlahan Treasurer

David Dziubinski Director / Vice President

Matthew Woodworth Director

Aggregate Industries Managemen Parent Company 100%

*Business entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to
private corporations, close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations.

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: DA7C021A-1F46-41E3-9198-1D73E0900113

DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
o First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
e Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:
If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Areany individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

[1ves[xINo

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[JYes[x]No

Contracts for Approval Over $5,000,000
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DocuSign Envelope ID: DA7C021A-1F46-41E3-9198-1D73E0900113

List any disclosures below (mark N/A, if not applicable.):

NAME OF BUSINESS
OWNER/PRINCIPAL

NAME OF NDOT
EMPLOYEE/OFFICIAL
AND JOB TITLE

RELATIONSHIP TO
NDOT
EMPLOYEE/OFFICIAL

NDOT

EMPLOYEE’S/OFFICIAL’S
DEPARTMENT/DIVISION

N/A N/A

N/A

N/A

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. | also understand that NDOT may not take
action on contract and agreement approvals without the completed disclosure form.

DocuSigned by:
[ Dusid Deibingt

David Dziubinski

SighstrE Print Name
General Manager - SW Region 01/20/2020
Title Date

For NDOT Use Only:

If any Disclosure of Relationship is noted above, please complete the following:
|:|Yes No Is the NDOT employee(s) noted above involved in the contracting/selection process for this particular item?

|:|Yes No Is the NDOT employee(s) noted above involved in any way with the business in performance of the contract?

Notes/Comments:

DocuSigned by:

Condradt Semices

Signature

Contract Services

Print Name
Authorized NDOT Representative

Contracts for Approval Over $5,000,000
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E VA DA 1263 South Stewart Street
Carson City, Nevada 89712
DOT Phone: (775) 888-7440
Fax:  (775) 888-7201

MEMORANDUM
February 28, 2020
TO: Department of Transportation Board of Directors
FROM: Kristina Swallow, P.E., Director
SUBJECT: March 9, 2020, Transportation Board of Directors Meeting
ITEM #7: Consideration for Approval of Agreements over $300,000- For possible action.
Summary:

The purpose of this item is to provide the Board a list of agreements over $300,000 for discussion and
approval following the process approved at the July 11, 2011, Transportation Board meeting. This list
consists of:

e Design-Build contracts

o All agreements (and amendments) for non-construction matters, such as consultants, service
providers, etc. that obligate total funds of over $300,000, during the period from January 10, 2020,
through February 6, 2020.

Background:

The Department contracts for services relating to the development, construction, operation and
maintenance of the State’s multi-modal transportation system. The attached consists of new agreements
over $300,000 and amendments which increase the total agreement amount above $300,000 during the
period from January 10, 2020, through February 6, 2020.

Analysis:

These agreements represent the necessary support services needed to deliver the State of Nevada’s multi-
modal transportation system and have been prepared following the Code of Federal Regulations, Nevada
Revised Statutes, Nevada Administrative Code, State Administrative Manual, and/or Department policies
and procedures.

Agreements for Approval Over $300,000
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List of Attachments:

A.) State of Nevada Department of Transportation Agreements for Approval, January 10, 2020, through
February 6, 2020

Recommendation for Board Action:
Approval of all agreements listed on Attachment A
Prepared by:

Administrative Services Division

Agreements for Approval Over $300,000
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State of Nevada Department of Transportation

Agreements for Approval

January 10, 2020 through February 6, 2020

Attachment A

Line No.

Agreement No.

Amend No.

Contractor

Purpose

Fed

Original
Agreement
Amount

Amendment
Amount

Total Amount of
prior Amendments

Payable Amount

Receivable
Amount

Start Date

End Date

Amend Date

Agree Type

Division

Dir. Office

Division
Head

Notes

14319

00

HDR ENGINEERING, INC.

STATEWIDE PUBLIC
ENGAGEMENT

$497,566.00

$497,566.00

03/09/2020 03/31/2022

Service
Provider

Director's Office

Cole

Cole

03-09-20: PROVIDE A STRENGTH, WEAKNESS, OPPORTUNITIES AND THREAT
(SWOT) ANALYSIS OF BOTH INTERNAL AND EXTERNAL LEADERSHIP
COMMUNICATIONS AND MATERIALS. THE RECOMMENDED RESULTS WILL BE
INCLUDED IN A FIVE-YEAR STRATEGIC COMMUNICATIONS PLAN, STATEWIDE. NV
B/L#: NVF19851010291-R PROPOSERS: THE ABBI AGENCY, ARGENTUM PARTNERS,
FAISS FOLEY WARREN, HDR ENGINEERING, INC., KIRVIN DOAK
COMMUNICATIONS, MERICA, BURCH AND DICKERSON, MNG PARTNERS, PENNA
POWERS, PURDUE, MARION AND ASSOCIATES, VENONE

14719

00

ZENDESK, INC.

CUSTOMER TRACKING
SYSTEM

$647,800.00

$647,800.00

03/09/2020 12/31/2023

Service
Provider

Information Technology

Cole

Dave

03-09-20: DEPARTMENT-WIDE CUSTOMER SERVICE TRACKING SYSTEM WITH THE
ABILITY TO INTAKE INQUIRIES FROM THE PUBLIC, TRACK ISSUES AND
COMMUNICATION, INTERACT WITH THE DEPARTMENT'S ENTERPRISE ASSET
MANAGEMENT (EAMS) AND MAINTENANCE MANAGEMENT (MMS) SYSTEMS AND
FOLLOW UP WITH EXTERNAL USERS ONCE ISSUES HAVE BEEN RESOLVED,
STATEWIDE. NV B/L#: NVF20181506608-R PROPOSER: ZENDESK, INC.

67118

01

CA GROUP, INC.

ENVIRONMENTAL
ASSESSMENT

$1,920,413.00

$832,304.00

$2,752,717.00

03/12/2019 06/30/2021

0

3/09/2020

Service
Provider

Project Managemant

Cliff

Nick

AMD 1 03-09-20: EXTEND TERMINATION DATE FROM 03-31-20 TO 06-30-21 AND
INCREASE AUTHORITY BY $832,304.00 FROM $1,920,413.00 TO $2,752,717.00 DUE
TO ADDITIONAL ENGINEERING AND PRELIMINARY DESIGN OF A NEW SERVICE
INTERCHANGE ON I-15 SOUTH BETWEEN THE SLOAN ROAD AND SAINT ROSE
PARKWAY INTERCHANGES.

03-12-19: RE-EVALUATE A NEPA ANALYSIS THAT WAS COMPLETED IN 2008 AND
COORDINATE WITH THE BRIGHTLINE CORPORATION, WHO INTENDS TO
CONSTRUCT HIGH SPEED RAIL FACILITIES WITHIN THE I-15 CORRIDOR
BEGINNING NEXT YEAR. THE PROJECT SCOPE WILL INCLUDE THE RE-
EVALUATION OF ALTERNATIVES PREVIOUSLY DEVELOPED AT EACH POTENTIAL
INTERCHANGE AND IDENTIFYING I-15 RIGHT-OF-WAY NEEDS ALONG THE I-15
CORRIDOR TO PRESERVE FOR FUTURE I-15 IMPROVEMENTS. IN ADDITION,
TECHNICAL HIGH-SPEED RAIL EXPERTISE WILL BE REQUIRED AND
COORDINATION WITH BRIGHTLINE’S PLANNED DEVELOPMENT WILL BE
REQUIRED, CLARK COUNTY. NV B/L#: NVD20081407877-R

74219

00

CA GROUP, INC.

CREW AUGMENTATION

$815,935.28

$815,935.28

03/09/2020 09/30/2021

Service
Provider

Construction

Cliff

Sharon

03-09-20: CONSTRUCTION ENGINEERING SERVICES FOR AUGMENTATION OF
CREW 905 FOR THE US-395 PARR-DANDINI BRIDGE PHASE 1A. PERFORM
PROFESSIONAL AND TECHNICAL ENGINEERING SERVICES TO ENSURE THAT THE
CONSTRUCTION IS ACCOMPLISHED IN CONFORMANCE WITH THE PLANS,
SPECIFICATIONS AND ALL OTHER CONTRACT DOCUMENTS, WASHOE COUNTY.
NV B/L#: NVD20081407877-R PROPOSER: CA GROUP, INC.

78119

00

DIVERSIFIED CONSULTING

SERVICES

CREW AUGMENTATION

$9,351,416.44

$9,351,416.44

03/09/2020 12/31/2023

Service
Provider

Construction

Cliff

Sharon

03-09-20: CONSTRUCTION ENGINEERING SERVICES FOR AUGMENTATION OF
CREW 913 FOR THE SPAGHETTI BOWL XPRESS DESIGN-BUILD PROJECT ON US-
395, 1-5680 AND 1-80. PERFORM PROFESSIONAL AND TECHNICAL ENGINEERING
SERVICES TO ENSURE THAT THE CONSTRUCTION IS ACCOMPLISHED IN
CONFORMANCE WITH THE PLANS, SPECIFICATIONS AND ALL OTHER CONTRACT
DOCUMENTS, WASHOE COUNTY. NV B/L#: NVD19901019853-R PROPOSERS: CA
GROUP, INC., DIVERSIFIED CONSULTING SERVICES

79619

00

J&L

JANITORIAL SERVICES

$342,280.00

$342,280.00

03/09/2020 04/01/2022

Service
Provider

Buildings and Grounds

Cole

Jim

03-09-20: PROVIDE JANITORIAL SERVICES TO ALL OFFICES IN THE DEPARTMENT'S
HEADQUARTERS CAMPUS, INCLUDING OFFICE SPACE LOCATED AT THE CARSON
CITY AIRPORT HANGAR. THIS INCLUDES DAILY CLEANING DURING THE WEEK
AND QUARTERLY AND SEMI-ANNUAL TASKS THROUGHOUT THE YEAR, CARSON
CITY. NV B/L#: NVD20101116972-R PROPOSER: J&L

Agreements for Approval Over $300,000
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DocuSign Envelope ID: 783869C8-84FD-4268-A587-0B2C79448920

143-19-002 Revised

Request to Solicit Services and Budget Approval (2A)
Amendments for time extensions (time only) do not require a form 2a
x Initial Budget Request Request for Amendment #: Agreement #:
If Amendment, name of Company:

Project ID #(s): Statewide Public Engagement - please use assigned # 143-19-002.

Type of Services: Professional Services

Originated by: Julie Maxey Division: Directors' Office Date Originated: 02/19/2020
Division Head/District Engineer: Cole Mortenson

Budget Category #: 06 Object #: 813W Organization #: A002

Type of Funding: State % of Fund: 100 State Fiscal Year(s): 2020-2022

Amendment Estimated Cost:

Total Agreement Estimated Cost; 300,000

Funding Notes: Estimated spending per year, 2020 = $250,000, 2021 = $125.000, 2022 = $125000. B002
funding has been verified. If needed Project Mamt. funds will be available.

Financial Management:

DocuSigned by:

Dowana. Spelts 02/19/2020

Signature Date

X Requires Transportation Board Approval
Does not require Transportation Board Approval

Approval of this form by the Financial Management Division, Budget Section, provides funding authority for the services
described. Actual availability of funds and the monitoring of actual expenditures must be determined by the Division Head.

Project Accounting:

DocuSigned by:

batldloon Meker 02/19/2020
OF9F10973C1B46E
Signature Date
Director:
DocuSigned by:
briina (. Swallow 02/19/2020
CA4B612FC2C1E4FB.
Signature Date

Agreements for Approval Over $300,000
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DocusSign Envelope ID: 783869C8-84FD-4268-A587-0B2C79448920

143-19-002 Revised

Attachments:

Budget by Organization Report (Report No. NBDM30) attached here: ﬁ

If Amendment, attach original Agreement here:

Any additional information to attach: vygg

Purpose of, and Justification for, Budget Request:

Budget document attached.

Scope of Services:

Scope attached.

Agreements for Approval Over $300,000
Page 7 of 106



DocuSign Envelope ID: 45F37578-E451-4498-923B-1DD158526715

E VADA 1263 South Stewart Street
DOT Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM

February 14, 2020

TO: Cole Mortenson, Deputy Director
FROM: Julie Maxey, Project Manager

SUBJECT: Negotiation Summary for RFP 143-19-002 Effective Communications, SWOT
Analysis, and Strategic Plan

A negotiation meeting was held at Nevada Department of Transportation in Carson City on
December 27, 2019, with Reid Kaiser, HDR/the consultant, Jackie Dennis, HDR/the consultant
and Kim Pallari, HDR/the consultant, Mary Woods, Cole Mortensen, Tracy Larkin Thomason of
the Nevada Department of Transportation in attendance.

The duration of this agreement will be for two years, pending Board approval at the March 9, 2020
meeting, ending on March 31, 2022.

The attached Scope of Services was reaffirmed by both parties at the outset.

Key personnel dedicated to this project are as follows:

Name Title Estimated
Number of Hours

Jaqueline Dennis Project Manager, HDR 628

Kim Pallari Strategic Advisor, HDR 375

Adrienne Dobrowski Creative Director, HDR 490

Tammy Champo Communications Lead, HDR 500

Total for Key Personnel 1993

There are no sub-consultants being utilized on this Project.
The DEPARTMENT's original estimate was $500,000.

The SERVICE PROVIDER's original estimate was $764,883, including direct labor (5,154 man-
hours of work by the SERVICE PROVIDER), overhead rate of 155.44%, a 10.0% fixed fee, and
direct expenses at $26,397.

The negotiations yielded the following:

1. Scope was reduced from staff man hours, stakeholder focus group meetings and committee
meetings, resulting in the final manhours and costs outlined below.

2. There will be 2,916 for all staff man-hours, including key personnel allotted throughout the
course of this agreement at a direct labor cost of $166,374, including a prorated amount for
anticipated raises, which will take effect over the term of the agreement.

Page 1 of 2 Agreements for Approval Over $300,000

NDOT 070-069 Rev 02/2018
v Page 8 of 106



DocuSign Envelope ID: 45F37578-E451-4498-923B-1DD158526715

3. Based upon the direct labor costs and an overhead rate of 155.44 %, the overhead amount
will be $258,612.

4. Afee of 10.0% was agreed to by both parties and will be $42,499 for this agreement based
upon direct labor costs and an overhead rate of 155.44%.

5. The direct expenses agreed to total $30,082 for reproduction, communication, travel and
per diem. There will be no sub-consultants used on this project, and no direct compensation
for computer time.

6. The total negotiated cost for this agreement is $497,566.

Reviewed and Approved:

DocuSigned by:

(ale Martunsn

_— SFOAJES1CE4047A

Cole Mortensen, P.E., Deputy Director

Page 2 of 2 Agreements for Approval Over $300,000
NDOT 070-069 Rev 02/2018
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Scope of Work

Nevada Department of
Transportation

Effective Communication, SWOT
Analysis, and Strategic Plan

143-19-002

February 3, 2020

Agreements for Approval Over $300,000
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Overview

NDOT selected HDR as the successful proposer to conduct a thorough analysis of both its external
communication activities and materials and internal leadership communication activities and materials
to identify Strengths, Weaknesses, Opportunities and Threats (SWOT). Utilizing the SWOT analysis,
HDR will develop and research viable recommendations and include them within a five-year strategic
communications plan. The five-year strategic communications plan will identify various audiences and
when and how to engage them with specific tactics and key organizational messaging for optimum
communication. The five-year strategic communications plan will also highlight recommendations
using existing resources, staff and funding, and propose recommendations for communications
improvements. This may also entail a review of the strategies utilized and the Communication
Department’s staffing structure resulting in recommendations regarding potential future outcomes
possible with additional resources and staffing. All work will be conducted with the objective to elevate
and enhance NDOT'’s outreach and communication activities achieving organizational priorities and
providing effective, reliable, timely and consistent communication to the overall public, key
stakeholders and internal staff.

Scope of Work

Task 1 — Project Management

A. Description of Activity

HDR will conduct project management activities, including project setup,
administration of project budget and schedule, project management plan and quality
control plan, administration of monthly invoice and progress reports, and backup of
project files.

B. Work Product

1. Project creation and file storage
2. Project Management Plan
3. Monthly invoice and progress report

C. Assumptions

e Contract begins with Notice to Proceed and will last 24 months.

o NDOT will be provided access to the ProjectWise file where working and final files are
stored.

Agreements for Approval Over $300,000
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Task 2 — SWOT Analysis of Communications Activities
and Communications Plan Development

A. Description of Activity

Conduct a thorough analysis of both NDOT'’s external communications activities and materials
and internal leadership communication activities and materials to identify Strengths,
Weaknesses, Opportunities and Threats (SWOT). This activity could include internal
interviews with the NDOT Division heads and District Engineer(s) in the following areas:
District One (Clark County), District Two (Reno/Carson City), District Three (Rural) and NDOT
Headquarters (Carson City) and stakeholder interviews with external partner agencies, board
members and media/reporters, among others. It will also include a comprehensive review of
NDOT's established internal and external communications channels, strategies, tools and
Communication Department staffing structure. Following the review and analysis, strategic
goals/recommendations will be established on how NDOT can successfully provide effective
communication to its stakeholders, employees and the public. A review process of the
recommendations will ensue to determine the viability of each one. The approved
recommendations will be incorporated into a Five-Year Strategic Communications Plan that
will include a positioning statement, key messaging, implementation timeline, target
audiences, specific actionable items for each identified target audience and measurable goals.
The areas involved with the SWOT analysis will include: Social Media, Website, Employee
Communications, Media Relations, Public Engagement, Customer Service, Legislative
Activities, Graphic Design, and Video and Photo Production.

Work Product
1. Staff, Partner Agency and Other Stakeholder Interviews
2. SWOT Analysis

3. Five -Year Strategic Communications Plan

Assumptions

e Assume two drafts (one initial draft and one revised draft including feedback) and
one final version of both the SWOT Analysis and Five-Year Strategic
Communications Plan.

e Assumes up to 25 internal staff interviews with NDOT Division heads and District
Engineer(s) in the following areas: District One (Clark County), District Two
(Reno/Carson City), District Three (Rural) and NDOT Headquarters (Carson City),
obtaining feedback regarding NDOT that they have received from their family,
friends and community stakeholders. These meetings can be conducted as a
group with multiple staff and may be considered one meeting.

e Assumes up to 20 stakeholder interviews including external partner agencies,
board members and media/reporters among others obtaining their sentiments
regarding NDOT and feedback that they have received from their family, friends
and the community.

o NDOT will provide conference rooms or meeting space in which to conduct
interviews.

Agreements for Approval Over $300,000
Page 12 of 106



Assumes the Five-Year Strategic Communications Plan will identify specific
strategic goals/recommendations (both short and long-term), including, but not
limited to, efficiency improvements in current processes with existing staff,
resources and funding; potential new approaches and/or processes that could be
implemented using existing staff, resources and funding; and potential
improvements or new methods/approaches that could be implemented in the
future pending increased staff, resources and/or funding.

Assumes that the Five-Year Strategic Communications Plan will include protocol
templates with each template being comprised of a checklist for various scenarios
defining the basic steps that need to be executed to communicate a project or
activity that currently does or will in the future affect the public. The protocol
templates will also define various audiences for the different scenarios, when, how
and where to engage the various audiences including stakeholders, the public and
the numerous layers of NDOT staff/teams from management to field staff. The
protocol templates could assist internal NDOT staff and project engineers including
construction management consultants and other vendors.

Assumes the Five-Year Strategic Communications Plan’s goals/recommendations
and protocol templates will highlight roles/responsibilities of NDOT, their partners,
vendors and contractors denoting when it is a partner/vendor/contractor’s
responsibility to conduct public outreach regarding a project or activity that will
affect the public and when the onus is NDOT'’s, as well as the checklist outlining
the basic steps that need to be implemented to conduct the public outreach. The
strategic goals/recommendations and protocol templates will also denote
opportunities to further engage with audiences.

Assumes the Five-Year Strategic Communications Plan will provide
recommendations regarding specific tactics to utilize in executing public outreach
activities and when and how to best utilize the tactics. For example, tactics are not
limited to the following, but could include: news releases, social media, press
conferences, public meetings, online public meetings, dynamic message signage,
web page, radio, billboards, podcasts, mailers, e-newsletters, presentations, etc.
The tactics implemented will be different for various projects.

Assumes the Five-Year Strategic Communications Plan will detail a five-year road
map for messaging and its delivery to the audience(s), recommending key
organizational messaging for both internal and external audiences along with
recommended messaging for the various scenarios and public outreach activities
denoted in the protocol templates.

Assumes the Five-Year Strategic Communications Plan will be developed from
collaboration with NDOT’s management, Public Information Office, north, south
and rural Division heads and District Offices, District Engineers, partnering agency
representatives, board members, media/reporters and others.

Assumes the production of materials from the NTP will be:

0 six months to develop the SWOT Analysis including identifying interviewees,
scheduling, conducting up to 45 interviews, analyzing the data and developing
the SWOT Analysis report.

o0 Following the finalized SWOT Analysis report, three to six months is
anticipated to research and finalize long and short-term communication plan
strategies and their viability.

Agreements for Approval Over $300,000
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0 Following the finalization of the long and short-term recommendations and
viability determination, six months is anticipated during which the Five-Year
Strategic Communications Plan will be developed and finalized. (From the
NTP, 12 to 18 months is anticipated to produce the Five-Year Strategic
Communications Plan.)

0 The final materials may be able to be developed more quickly than
anticipated depending upon logistics (i.e. interviewee availability and
scheduling, etc.) and the approval process timeframe.

Task 3 — Other Support Services

A. Description of Activity

As an extension of NDOT'’s staff, HDR will be available to be called upon to support
communications and engagement efforts throughout the state as needed and requested.
This support may come in the form of logistics planning, creative work, messaging, public
engagement activities and more.

Development and implementation of awareness campaigns for Department
services (i.e. travel modes and alternative transportation modes, economic
development opportunities, minority and non-English outreach, promoting
Department core values, public-private partnerships, highlighting partnerships and
agency coordination, and representation at local and regional outreach events).

Legislative support (material development and government relations support).

Work Product

1.

3.

TBD based on NDOT work directive and needs, but may include:
Awareness campaign materials and engagement support (i.e. advertising
materials, billboards, posters, brochures, online ads, animation videos - 1 per

campaign, or event signage).

Legislative handouts and government relations support.

Assumptions

HDR will provide budget / scope information upon work directive from NDOT for
these additional services.

Agreements for Approval Over $300,000
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INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — If business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed

Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of
consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.

REVISED 3/25/2019 Page 1 of 5
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DISCLOSURE OF OWNERSHIP/PRINCIPALS

1. Business Entity Type (Please select one)

|:| Sole Proprietorship
|:| Partnership
|:| Limited Liability Company
Corporation
[ ]Trust
Non-Profit Organization

[l
|j Other

2. Are you a publicly-traded corporation? OYes (®) No

3. Number of Nevada Residents Employed (Do Not Leave Blank): |71

4. Corporate/Business Entity Name (Include d.b.a., if applicable):

HDR Engineering, Inc.

5. Corporate/Business Entity Street Address:

Street Address:

1917 S. 67th St.

Website:
www.hdrinc.com

City, State and Zip Code:
Ohama, NE 68106

Point of Contact Name:
Nancy Brandon

Telephone and Fax No.
Ph: 402-399-1000, Fax: 402-548-5015

Email:
Nancy.Brandon@hdrinc.com

6. Nevada Local Business Street Address (If different from above):

Street Address:
6750 Via Austi Parkway,Suite 350

Website:
www.hdrinc.com

City, State and Zip Code:
Las Vegas, NV 89119

Point of Contact Name:

Craig Smart, PE, Assoc. Vice President

Local Telephone and Fax No.
Ph: 702-938-6000, Fax: 702-938-6060

Email:
craig.smart@hdrinc.com

REVISED 3/25/2019

Page 2 of 5
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6. List of Owners/Officers
All business entities*, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five
percent (5%) ownership or financial interest in the business entity.

Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with
ownership or financial interest.

Full Name Title % Owned
(Not required for Publicly-Traded
Corporations/Non-profit Organizations)

No individual has a 5% ownership stake

*Business entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to
private corporations, close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations.

REVISED 3/25/2019 Page 3 of 5
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DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
e First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
e Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:
If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Are any individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

|:| Yes No

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[JYes [vINo

REVISED 3/25/2019 Page 4 of 5
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List any disclosures below (mark N/A, if not applicable.):

NAME OF NDOT RELATIONSHIP TO NDOT
gléVl\l/flEElglillglUl\ls éll\llf ASE EMPLOYEE/OFFICIAL NDOT EMPLOYEE’S/OFFICIAL’S
AND JOB TITLE EMPLOYEE/OFFICIAL DEPARTMENT/DIVISION
N/A

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. I also understand that NDOT may not take
action on contract and agreement approvals without the completed disclosure form.

S b Pt Craig Smart, PE
= B

Signature Print Name
Associate Vice President September 13, 2019
Title Date

For NDOT Use Only:
If any Disclosure of Relationship is noted above, please complete the following:

|:|Yes |:|No Is the NDOT employee(s) noted above involved in the contracting/selection process for this particular item?

|:|Yes |:|No Is the NDOT employee(s) noted above involved in any way with the business in performance of the contract?

Notes/Comments:

Signature

Print Name
Authorized NDOT Representative

REVISED 3/25/2019 Page 5 of 5
Agreements for Approval Over $300,000
Page 19 of 106



Line Item 2

Agreements for Approval Over $300,000
Page 20 of 106



DocuSign Envelope ID: 261ED934-6C63-4897-A75D-F628F576D7A4
STATE OF NEVADA

DEPARTMENT OF TRANSPORTATION

147-19-067 REVISED

For Agreement Services Only

Request to Solicit Services and Budget Approval (2A)
Amendments for time extensions (time only) do not require a form 2a

x Initial Budget Request Request for Amendment #:
If Amendment, name of Company:
Project ID #(s): 147-19-067
_ Tvoe of Services: Customer Service Tracking System
.{_./-'/ ginated by: Heather Hawkins-Fancher Division: Stormwater

M lead/District Engineer: David Wooldridge

Budget Category #: 466006 Object #: 814L

Type of Funding: State % of Fund: 100

Amendment Estimated Cost:

Total Agreement Estimated Cost: $647,800

Funding Notes: FY20$221.200  FY21$142.200 FY22 $142.200

Agreement #:

Date Originated: 11/25/2019

Organization #: A067
State Fiscal Year(s): FY20,21.22.23

FY23 $142.200

Financial Management:

DocuSigned by:

Dovana. Spelts 12/10/2019
. BABCF3985622400. .
Signature Date

X Requires Transportation Board Approval

Does not require Transportation Board Approval

Approval of this form by the Financial Management Division, Budget Section, provides funding authority for the services
described. Actual availability of funds and the monitoring of actual expenditures must be determined by the Division Head.

Project Accounting:

DocuSigned by:
Ecafﬁl}vu/u Meker 12/10/2019

. 9ESF 1097 3C1B46E..

Signature Date
Director:
DocuSigned by
britina | Swallow 12/13/2019
C4BB12FC2CI1E4FB. .
Signature Date

NDOT Form 2a, 070-041 Rev. 10/19

Agreements for Approval Over $300,000
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DocuSign Envelope ID: 261ED934-6C63-4897-A75D-F628F576D7A4
STATE OF NEVADA

DEPARTMENT OF TRANSPORTATION

For Agreement Services Only

147-19-067 REVISED

Attachments:

Budget by Organization Report (Report No. NBDM30) attached here: ﬁ

If Amendment, attach original Agreement here:

Any additional information to attach: vygg

%

Purpose of, and Justification for, Budget Request:

This request is to develop a customer service tracking system for calls, email, website and
social media.

Also attached is the first 2A approved for the RFP process and the scope of services. The
scope of services has not changed. The RFP process is now complete and the new costs
reflect actual amounts needed.

Scope of Services:

See attached

Agreements for Approval Over $300,000
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DocuSign Envelope ID: A07408C6-E2B5-4180-AD64-02F5910A35FC

E VADA 1263 South Stewart Street
D T Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM
1/2/2020
TO: Robert Nellis, Assistant Director
FROM: Beau Safken, Project Manager

SUBJECT: Negotiation Summary for RFP 147-19-067 Customer Service Tracking

A negotiation meeting was held at NDOT HQ in Carson City on 12/23/19, with Zendesk (SERVICE
PROVIDER) and Al Diaz/Guinevere Hobdy of the Nevada Department of Transportation
(DEPARTMENT) in attendance.

This duration of this agreement will be 3 years, ending on 2023.

The scope of services that are to be provided by the SERVICE PROVIDER was reaffirmed by
both parties at the outset.

Copy of RFP attached for scope of services

The following schedule was agreed to by both parties:

Date Task to be Completed

After notice to proceed Zendesk NDOT instance created
Within 45 days after NTP Professional services assistance for setting up instance
After above instance setup | Training program for users (PIO/admin staff)

Key personnel dedicated to this project are as follows:

Name Title

Ryan Holmes Zendesk representative — customer service
Beau Safken NDOT project manager

Guinevere Hobdy Business representative — NDOT

Al Diaz NDOT project manager

There are no sub-consultants being utilized on this Project.

The DEPARTMENT's original estimate was $230,000. Original 2A was just for the first year, not
for 3 years.

Page 1 of 2 Agreements for Approval Over $300,000
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DocuSign Envelope ID: A07408C6-E2B5-4180-AD64-02F5910A35FC

The SERVICE PROVIDER's original estimate was:

Year 1 $230,000 (professional services + subscription fee 75 users)
Year 2 $142,000

Year 3 $142,000

Total $514,000

The negotiations yielded the following:

The total negotiated cost for this agreement is $647,800 as Zendesk subscriptions are
annual (Jan 1t to Dec 31%) not based on our July 1%t close so second half of 2023 needs
budget allocation as well. Detail available on 2A.

Reviewed and Approved:
DocuSigned by: M
%’;ﬂ@m

Assistant Director

Page 2 of 2 Agreements for Approval Over $300,000

NDOT 070-069 Rev 02/2018 Page 24 of 106



FINAL SCOPE OF SERVICES

1) Enable intake of multiple communication methods including

a.

Telephone calls
i. Web based Telephone call support
ii. Screen pop in System
iii. Call forward to hard line or cell
iv. Call recording captured in ticket and stored for 5 years
v. Initial call inside email, web form, chat or mobile app ticket (Omnichannel)
vi. Warm Transfer
vii. Call Barging
viii. Live Dashboard
ix. Telephone activity reporting out of the box, no integration
Email
Website customer friendly form/contact
Mobile Ticket Submission APP (I0S + ANDROID)
i. Ticket Form Submission
1. Geolocation Capture
2. Photo Attachments Supported
ii. In-App Integration with:
1. Chat
2. Request call back
3. Knowledge base
Native Social Media Connector - The Below Events Should Automatically Create
Tickets  without Custom Integration (must by plug and play
authentication/connection/linking)
i. Twitter posts
ii. Facebook wall posts
iii. Facebook direct messages

2) Out of Box/Automatic ticket creation from the following channels without customization

3)

5)

6)

7)

k

T TSe@mooooe

Web form
Mobile app submission
Inbound call
Outbound call
Inbound SMS
Outbound SMS
Inbound chat
Proactive chat
Inbound email
Outbound email
Social Media

Out of Box/Automatic ticket creation from the following channels without customization.
Out of Box ability to direct telephone calls after hours to on-call agent.

Out of Box ability to have voicemail recording transcription trigger business rule that
notifies agent after hours for urgent issues. Must be configurable, should not be a
customization.

Archive casesftickets for 5+ years (information retention requirement of NDOT) — From
point of onboarding, nothing prior to system implementation.

Open API and Open Source Language to Create New Data Model to store, create, view,
and utilize data from MMS inside of ticketing system.
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8) When work orders (In MMS) are completed/closed, SYSTEM should reflect work order
completion and create a task for ticket creator to reach out to customer to communicate
the resolution of issue.

9) SYSTEM should have a means of identifying multiple similar issues to avoid duplicating
efforts. Should be able to group multiple similar complaints about the same issue into one
work order. SYSTEM should allow many tickets to one work order in MMS. Then one
work order being completed prompts many tickets to be completed without coding or
customization, needs to be configuration based. This must be able to be supported and
maintained with configuration, not coding.

10) SYSTEM will be used for tracking customer service interactions for new construction
contracts within the state.

11) SYSTEM must have training and access capabilities for either first or third-party customer
service representatives to use the system. Training should be available for non-technical
personnel on an as needed basis.

a. Training material must be accessible:

i. Inside of support application (without integration)

ii. Via at-our-own-ace video training

iii. Train the trainer

iv. On-site training

v. Local user group conferences

vi. Customer success engagement for configuration reviews and optimization
bi-annually (must be included in license cost, cannot be a separate line
item)

12) Provider of the SYSTEM needs to have systems integration team internally as we don’t
want to deal with third party vendors. System integration team must be located in the
United States, with ability to come on-site.

13) Live chat functionality — ability for NDOT employees to receive chat requests live from
customers

14) Ticket deflection mechanisms

15) Out of the box chat bot — No setup or coding or business rule building to go live with auto
self-service options for customer including:

a. Knowledge base content
b. Chat
16) Request a call back or place call from an application on our website, it would be ideal.

Call must be supported by systems native telephone solution.
Software Requirements:

- Solution has open APIs that allow seamless integration with legacy applications, third-
party solutions, or an external cloud-based service.

- Cloud Platform SaaS products are natively integrated with no special integration required
to connect or sync data.

- Solution is mobile enabled out of the box on any device (no custom coding or programming
required).

- Multiple major release updates a year are included in the subscription service without any
re-configuration, customization, or costs.

- Access to an online application library of pre-built apps that can be added on demand with
clicks and not code.

- Solution has built-in as well as on demand, interactive training curriculum and modules.

- Declarative platform includes ability to expand existing application functionality as well as
develop additional apps with point and click tools.
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- Solution is accessible through a web browser with no software to download or hardware
to install.

- Provides a social, collaborative enterprise platform supporting portals and multiple
communities.

- Ability to monitor overall cloud system performance and security online.

- Solution provides search results across the entire platform, on any device.

- Collaboration abilities must include the following:

o Light agent permissions with ability to create tickets and respond internally only

o CC of any individual agent/non-agent

o Follow ticket for light agents and agents

o 3" party communications such as slack, email, teams tied to ticket and reportable
with ticket metrics

- Smart User Interface recognizes key ticket or end user attributes and automatically sets
up interface to provide agent with only the relevant efficiency tools, standard replies,
custom applications they need to respond to declutter workspace.

- Provides rapid application development (RAD) features for development, deployment and
execution in the Cloud that minimizes the use of resources and coding. Solution supports
declarative, model-driven design and one-step deployment.

- 24/7/365 support (US Based Support Only)

Interaction Types:

Phone Calls, Email (info@ndot.nv.gov), Social Media (Twitter/Facebook/Instagram):
0 Road Hazards (Objects in road, signage issues)

Potholes

Dead Animals on road

Asking for services performed by other departments (DMV, AG etc)

© oo
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DocuSign Envelope ID: 9CE7A547-6F77-4913-B82A-3180978C2248

INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — If business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed

Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of
consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.
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DocuSign Envelope ID: 9CE7A547-6F77-4913-B82A-3180978C2248

DISCLOSURE OF OWNERSHIP/PRINCIPALS
1. Business Entity Type (Please select one)

[ ]sole Proprietorship
[]Partnership
[ ]Limited Liability Company
[O]Corporation
[[]Trust

Non-Profit Organization

[l
|j Other

2. Areyou a publicly-traded corporation? ®Yes O No

3. Number of Nevada Residents Employed (Do Not Leave Blank): |2

4, Corporate/Business Entity Name (Include d.b.a., if applicable):

Zendesk, Inc.

5. Corporate/Business Entity Street Address:

Street Address: Website:
1019 Market Street www.zendesk.com
City, State and Zip Code: Point of Contact Name:
San Francisco, CA 94103 Ryan Holmes
Telephone and Fax No. Email:
Telephone: 888-670-4487 Fax: N/A support@zendesk.com

6. Nevada Local Business Street Address (If different from above):

Street Address: Website:

N/A

City, State and Zip Code: Point of Contact Name:
Local Telephone and Fax No. Email:
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DocuSign Envelope ID: 9CE7A547-6F77-4913-B82A-3180978C2248

6. List of Owners/Officers
All business entities*, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five
percent (5%) ownership or financial interest in the business entity.

Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with

ownership or financial interest.

Full Name Title % Owned
(Not required for Publicly-Traded
Corporations/Non-profit Organizations)
Mikkel Svane Chairman and CEO

Carvn Marooney

Board Member

Michelle Wilson

Board Member

Carl Bass

Board Member

Hilarie Koplow-McAdams

Board Member

Michael Frandsen

Board Member

Thomas Szkutak

Board Member

Michael Curtis

Board Member

John Geschke

Chief Legal Officer and SVP

Adrian McDermott

President of Products

Jeff Titterton

Chief Marketinag Officer

Tom Keiser

Chief Operating Officer

Elena Gomez

Chief Financial Officer

Norm Gennaro

President of Sales

InaMarie Johnson

Chief People Officer

*Business entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to
private corporations, close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations.
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DocuSign Envelope ID: 9CE7A547-6F77-4913-B82A-3180978C2248

DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
o First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
e Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:
If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Areany individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

Clyes[INo

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[JYes[INo
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DocuSign Envelope ID: 9CE7A547-6F77-4913-B82A-3180978C2248

List any disclosures below (mark N/A, if not applicable.):

NAME OF NDOT RELATIONSHIP TO NDOT
(’\;’\A/\V%EEIS/'I:DF?ILIJ\ISCI:II\IPEASE EMPLOYEE/OFFICIAL NDOT EMPLOYEE’S/OFFICIAL’S
AND JOB TITLE EMPLOYEE/OFFICIAL DEPARTMENT/DIVISION

N/A

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. | also understand that NDOT may not take
ion.Qp.&antract and agreement approvals without the completed disclosure form.

tasani (araway Hasani Caraway
§i§ﬁ,Aa.Et(iJAr2853AOAdBC... Print Name
VP and General Counsel February 5, 2019
Title Date

For NDOT Use Only:
If any Disclosure of Relationship is noted above, please complete the following:
|:|Yes |:|No Is the NDOT employee(s) noted above involved in the contracting/selection process for this particular item?

|:|Yes |:|No Is the NDOT employee(s) noted above involved in any way with the business in performance of the contract?

Notes/Comments:

Signature

Print Name
Authorized NDOT Representative
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DocuSign Envelope |ID: 2C4342D9-F463-451D-BA3D-870697693EAC

671-18-015Amd1

Request to Solicit Services and Budget Approval (2A)
Amendments for time extensions (time only) do not require a form 2a
Initial Budget Request x Request for Amendment #: 1 Agreement #: P671-18-015
If Amendment, name of Company: CA Group. Inc.

Project ID #(s): 74230

Type of Services: Engineering Services

Originated by: Jenica Keller Division: Project Mgmt Date Originated:01/22/2020
Division Head/District Engineer: Nick Johnson

Budget Category #: 06-BLDG LND IMP Object #: 814D Organization #: €015

Type of Funding: State % of Fund: 100 State Fiscal Year(s): 2020-2021

Amendment Estimated Cost: $950,000
Total Agreement Estimated Cost: $2,870,413

Funding Notes: State Fiscal Year 2020: $350.000. State Fiscal Year 2021: $600.000

Financial Management:

DocuSigned by:

Dovana. Spelts 01/28/2020

BCE398:

Signature Date

X Requires Transportation Board Approval
Does not require Transportation Board Approval

Approval of this form by the Financial Management Division, Budget Section, provides funding authority for the services
described. Actual availability of funds and the monitoring of actual expenditures must be determined by the Division Head.

Project Accounting:

DocuSigned by:

Latllean, Meker 01,/28,/2020

9E9F10973C1B46E

Signature Date
Director:
DocuSigned by:
briina (. Swallow 01/31/2020
Signature Date
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DocuSign Envelope |ID: 2C4342D9-F463-451D-BA3D-870697693EAC

671-18-015Amd1

Attachments:

Budget by Organization Report (Report No. NBDM30) attached here: ﬁ

If Amendment, attach original Agreement here: ﬁ

Any additional information to attach: vygg

%

Purpose of, and Justification for, Budget Request:

The 1-15 South environmental document completed in 2008 identified the need for 2 new
service interchanges between Sloan Road and St. Rose Parkway. A re-evaluation of this
environmental document contemplates a single interchange in this area and coordinates
with another team who intends to construct high speed rail facilities within this same corridor
beginning in 2020. The design of these two projects must be coordinated. Preliminary
interchange design services are needed to set the geometry and identify right-of-way needs
for the new interchange. Internal resources are not available to meet the schedule of this
project. CA Group has performed the current efforts for the reevaluation of the
environmental document and this work is required to finalize the reevaluation.

Scope of Services:

The scope of services for this amendment will include preliminary design services for a new
service interchange on I-15 South between the Sloan Road and St Rose Parkway
Interchanges.

See attached for more detail.
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DocuSign Envelope |D: OD6AE70A-6DBD-4AAE-95F4-BEF068B2906C

EVADA 1263 South Stewart Street
DOT Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM

February 3, 2020

DocuSigned by:

D4ABG18F26D8B447 ...

TO: Clifford Lawson, Deputy Director
FROM: Jenica Keller, Senior Project Manager

SUBJECT: Negotiation Summary for Amendment 1 to Agreement P671-18-015

On March 12, 2019, NDOT parties entered into Agreement No. P671-18-015 with CA Group, Inc.,
to provide an Environmental Assessment Re-Evaluation and High-Speed Rail (HSR) expertise
along the I-15 South Corridor between Sloan Interchange and Tropicana Avenue.

The Scope of Services includes preparing an Environmental Assessment Re-Evaluation for the I-
15 South Corridor and providing high speed rail expertise for the review and coordination of the
proposed high-speed rail corridor within NDOT’s right-of-way and/or easements from the Nevada
State line in Primm, Nevada, to the rail’s final terminus within urbanized Las Vegas, Nevada.

Due to the need to assist the Department with additional engineering in the 1-15 South Corridor,
the Scope of Services must be increased to include preliminary design of a new service
interchange on |-15 South between the Sloan Road and St. Rose Parkway Interchanges.

To accommodate this increase of scope, the total amount of the agreement must be increased
by $832,304.

This amendment adds 1.5 years to the agreement for a new end date of June 30, 2021.

The DEPARTMENT's original estimate was $942,371 including direct labor (4,784 man-hours of
work by the SERVICE PROVIDER), overhead rate of 104.62%, a 10% fee, and direct expenses
at $280,000 (including sub-consultant expenses).

The SERVICE PROVIDER's original estimate was $1,278,305, including direct labor (7,352 man-
hours of work by the SERVICE PROVIDER), overhead rate of 104.62%, a 10% fee, and direct
expenses at $410,013 (including sub-consultant expenses).

The negotiations yielded the following:

1. There will be an additional 4,556 total man-hours allotted to this agreement.

2. An additional fee of $55,008 was agreed to by both parties.

3. The total negotiated cost for this Amendment, including direct labor, overhead, fee and
direct expenses will be $832,304. The new total cost of this Agreement will be $2,752,717.

Reviewed and Approved:

DocuSigned by:

(lifford M. [awson

B609CZDZABBAALALS.

Deputy Director
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Attachment B
[-15 South Preliminary Design Scope

Project Description

The proposed amendment consists of providing a 30% preliminary design to establish a
right-of-way footprint and conceptual level engineering cost estimate for a new
interchange between Sloan Road and St. Rose Parkway along the I-15 corridor. The
design will most likely also require some reconfiguration design for Las Vegas Boulevard
adjacent to the interchange. In addition, the 30% design will need to incorporate and
reasonably accommodate the proposed Virgin Trains US proposed alignment as part of
the interchange’s design.

1 MANAGEMENT

11 Project Management (NEPA and Engineering)

It is anticipated five (5) coordination meetings in Las Vegas between the SERVICE
PROVIDER, the DEPARMENT, and local agencies. Meetings anticipated are as
follows:

Meeting #1: Coordination with City of Henderson

Meeting #2: Coordination with Virgin Trains

Meeting #3: NDOT/FHWA Coordination Meeting

Meeting #4: Follow-Up Coordination with City of Henderson
Meeting #5: Coordination with Clark County

12 Quality (NEPA and Engineering)

121 QA/QC (NEPA and Engineering)

The SERVICE PROVIDER is responsible for the quality, accuracy, and
completeness of the materials prepared under this amendment and shall
check all such material accordingly. The SERVICE PROVIDER will provide a
comprehensive QC plan for all documents, plans, calculations, and estimates
for the work being performed under this contract. The SERVICE PROVIDER
shall also have a QA review for this project that is independent of the design
function.

The SERVICE PROVIDER will deliver copies of all comment summary sheets
to the DEPARTMENT Project Manager.

QA reviews will be performed on all deliverables, documents, and processes
necessary to complete the work on this project.
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2 ENGINEERING

21 Engineering Task Management

An Engineering Task Manager will coordinate with the Project Management team and
other discipline Task Leaders as needed for the development of the amendment scope.
Typical responsibilities include the following:

¢ Provide staff direction for task execution

e Guide project design deliverables and recommendations

e Communicate engineering design progress with the Project Management Team

¢ Review discipline progress against schedule, monitor the task budget and report
monthly progress

The SERVICE PROVIDER’s engineering team responsible for the Engineering
Manager includes the following task leads:

22

e Roadway/Interchange/Phasing Concepts
e Drainage/Storm Water

e Structures

e Surveys, Right of Way, Utilities

e Traffic/Modeling

Survey and Mapping

221 Aerial Mapping

The SERVICE PROVIDER will provide Aerial Mapping for the amendment
project limits from Warm Springs Road to Sloan Road, between 500’ west of
[-15 and 500’ east of Las Vegas Boulevard. Mapping will be located to the
DEPARTMENT's state coordinate plane.

222 Base Map Development
The SERVICE PROVIDER will complete design level mapping at 1” = 40’ for
the project limits and will provide with the existing information.

The SERVICE PROVIDER will provide its mapping to the DEPARTMENT for
verification of coverage limits and approval. The mapping and DTM data will
be integrated with the provided aerial topography and topographic site
surveys to build an existing Base Map for the project limits. No
Boundary/Control Survey will be performed. A current digital terrain model
(DTM) will be prepared and provided for the project. All information will be
provided to Location Control and Geodesy to verify conformance with
previous topographical surveys and the coordinate planes.

223 Right-of-Way Base Mapping
The SERVICE PROVIDER will develop a right-of-way base map based on
field survey monuments and right-of-way engineering drawings provided by
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the Department for the amendment project limits. Clark County GIS right-of-
way mapping will be utilized for private parcel boundaries.

23 30% Interchange Design

The SERVICE PROVIDER will develop a 30% Preliminary Interchange Design to
establish the project roadway footprint. The design will incorporate roadway, drainage,
geotechnical, traffic, and structural design element to aid in establishing a more refined
cost estimate and identify right-of-way needs.

231 Roadway

SERVICE PROVIDER will develop up to three different interchange
alternative layouts for the Department’s consideration. SERVICE PROVIDER
will work closely with the Department to select a preferred interchange layout
and access connection. SERVICE PROVIDER will develop horizontal and
vertical alignments including, superelevation for all interchange elements for
the preferred alternative. The roadway design will coordinate with the traffic
operational analysis to define lane configuration and queue storage needs at
ramp termini and adjacent intersections within the project limits for the
preferred alternative.

SERVICE PROVIDER will develop a proposed interchange DTM modeling
identifying cut/fill limits. Roadway drainage will need to be considered in the
footprint development to include any existing culvert extensions, water quality
basins, and other potential drainage needs.

SERVICE PROVIDER will develop a preliminary plan set which will include
the following:

e Title Sheet

e Location Sketch

¢ Typical Section (no pavement sections defined)

e Roadway Plans (to include preliminary striping layout)
e Roadway Profiles

232 Structures

SERVICE PROVIDER will develop preliminary layouts for two bridge
structures (cross street over I-15 and Las Vegas Boulevard) and up to four
significant walls. The SERVICE PROVIDER will include a preliminary
engineering cost estimate for construction of the bridges and walls. SERVICE
PROVIDER will not be required to submit a bridge or retaining wall type
selection report at this time. SERVICE PROVIDER to assume cast-in-place
post tensioned bridge structure type for preliminary layout. Structural cost
estimates will be completed on square foot cost basis.
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2.3.3 Drainage

2.33.1 Research and Data Acquisition

The SERVICE PROVIDER shall request, research, compile, and review
data as needed to proceed with hydrologic and hydraulic analysis and
design for the Project, including but not limited to:

e Record drainage studies and Consultant prepared Technical
Drainage Studies and Permits available through the District |
Permit Office and local entities

e Record design plans from the DEPARTMENT and local entities

e Clark County GIS datasets for hydrologic analysis

o Parcel Data

o2-foot Contours for off-site basin tributary areas (where
available)

oLand Use Mapping

¢ NRCS soils survey data

e FEMA FIS Hydrologic and Hydraulic technical data used in
floodplain mapping

e USGS gauge data for the Tropicana Wash/other locations as
applicable

e A comprehensive existing facilities inventory report will not be
included. A report with a general summary of existing drainage
facilities with their existing current conditions report will be
included.

e Identify significant drainage facilities within the project footprint and
the potential impact of the proposed interchange to those facilities.
Identify qualitatively the potential need for any betterments or
extensions that may be required to those significant facilities as
part of the new interchange construction.

e Identify any drainage or flooding problem areas in the project
vicinity through site visits and discussions with District |
Maintenance.

Deliverables:
e PDF Draft Existing Drainage Facilities Existing Conditions report
e PDF Final Existing Drainage Facilities Existing Conditions report

2.34 Traffic Operational Analysis Assessment

2.3.4.1 Data Collection

The SERVICE PROVIDER will coordinate with NDOT Traffic Information
to collect traffic volumes from the available NDOT counters on I-15 and
ramps for the year 2020. The SERVICE PROVIDER will collect the travel
time along 1-15 between Sloan Road and St. Rose Parkway, and the
intersection turning movement counts at the following eight intersections.
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The SERVICE PROVIDER will request 2020 existing traffic signal timing
plans from RTC-FAST.

e |-15/St. Rose Ramp Terminals

e St. Rose Parkway/Southern Highland Parkway

e St. Rose Parkway/Las Vegas Boulevard

e Las Vegas Boulevard/Via Inspirada Access Road
e |I-15 NB Ramps/Las Vegas Blvd/Sloan Road

¢ Sloan/I-15 SB On-Ramp

e Sloan/I-15 SB Off-Ramp

¢ Sloan/Las Vegas Boulevard

2.3.4.2 Traffic Forecasting

The SERVIC PROVIDER will follow methodologies per NDOT Traffic
Forecasting Guidelines (2012) and Southern Nevada Traffic Study. The
SERVICE PROVIDER will prepare a brief Traffic Forecasting
Methodology Memorandum documenting all the data sources, proposed
methodology, and the assumption to the Department for review and
approval. The SERVICE PROVIDER will prepare City of Henderson land
use data into proper format for use in the RTC TransCAD model. The
SERVICE PROVIDER will produce the 2020 and 2040 OD matrices from
the RTC TransCAD model and utilize it in Aimsun Next model to calibrate
2020 traffic volumes. The base year will be 2020, opening year 2025 and
the design/horizon year will be 2040. The 2025 OD matrices will be
developed by interpolating the 2040 OD matrices. The 2025 and 2040 OD
matrices created in Aimsun Next project subarea will be used for both No-
Action and Build Alternatives. Traffic forecasting will be performed in
Aimsun Next by post processing the Aimsun Next output for all future
years for both AM and PM time periods. Peak-hour traffic volumes for I-
15 and intersections will be included in the memorandum.

Deliverables:
e Traffic Forecasting Methodology and Assumptions Memorandum
e Traffic Forecasting Memorandum

2.34.3 Traffic Operations Analysis

The Service Provider will prepare and submit the Traffic Modeling,
Calibration and Operation Analysis Methodology memorandum to the
Department for approval. The Service Provider will coordinate with the
Department to receive the Aimsun Next Subarea Model for this project.

The Traffic Operation Analysis limits includes:
e |-15: South of Sloan Road to north of St Rose Parkway

e Intersections:
1. St Rose/Southern Highlands
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. St Rose/I-15 (SPUI)

. St Rose/Las Vegas Blvd

. Las Vegas Blvd/Via Inspirada Access Rd
I-15 NB Ramps/Las Vegas Blvd/Sloan

. Sloan/I-15 SB On-ramp

. Sloan/I-15 SB Off-ramp

. Sloan/Las Vegas Blvd

ONOUTAWN

Below is the list of scenarios for traffic operation analysis:

2020 Base Year (Existing Condition)
2040 No-Action

2040 Build Alternatives (up to 3)
2025 No-Action

2025 Recommended Alternative

gk

The 2020 base year Aimsun Next microsimulation model will be
developed and calibrated with the 2020 geometric configuration for both
AM (6:30 to 9:30) and PM (3:30 to 6:30) peak periods. The RTC provided
2020 regional OD matrices will be run in Aimsun Next Model and a
traversal will be created for this Project subarea. The calibration MOEs
include Traffic Volumes, Speed and Travel Time. The Service Provider
will calibrate the Aimsun Next model to meet the Department targets of
the selected MOEs to replicate the field conditions. The Aimsun Next
Confidence and Calibration Report will be submitted to the Department
along with the 2020 base year calibrated models for approval.

Upon approval of the 2020 base year calibrated models by the
Department, the Service Provider will extract the traffic operations results
for both AM and PM peak periods. Model results include Network Wide
MOEs, density/speed for freeway and ramp segment, and intersection
delay. In addition, the Service Provider will prepare exhibits for Line
diagrams to show the traffic operations. The summary of the 2020 base
year traffic operations results will be included in the Traffic Report.

The Service Provider will develop and analyze the Design/Horizon year
2040 No-Action Aimsun Next Model. The 2040 OD matrices will be
created with the Aimsun Next Project subarea. The 2040 No-Action will
include any/all planned RTP projects within the study limits. The 2040 No-
Action Aimsun Next Model results for the Network Wide MOEs, density
and speeds for freeway and ramp segments, and intersection delay will
be included in the Traffic Report.

The Service Provider will develop and analyze up to three (3) Alternatives
for the Design/Horizon Year 2040. The 2040 No-Action OD matrices will
be used for the analysis of each Alternative. Traffic signal timings will be
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adjusted as needed for each Alternative within the Aimsun Next Model.
Traffic operation results of 2040 Alternatives will be compared with the
2040 No-Action. These traffic operation results, along with other project
decision factors will be used to select a recommended Build Alternative.
The Service Provider will prepare exhibit for Line diagrams to show the
traffic operations for each segment.

After selecting the recommended Build Alternative, the Service Provider
will develop and analyze Opening year 2025 No-Action and 2025
Recommended Alternative. The 2025 OD matrices developed within the
Aimsun will be used for the traffic operation analysis. Traffic operation
results for Network Wide MOEs and Line diagrams for 2025 will be
included in the Traffic Report.

Deliverables
e Traffic Modeling, Calibration & Operation Analysis Methodology
Memorandum
e Aimsun Next Confidence & Calibration Report
e Aimsun Next Calibrated Models (AM & PM)
e Traffic Report (Draft & Final)

235 Utilities

SERVICE PROVIDER shall utilize existing as-built data collected from the
original scope and enter information into Microstation CAD format and identify
potential conflicts within the amended 30% interchange footprint.

2.3.5.1 Preliminary Utility Alternative Exhibits and Preliminary
Utility Conflict Matrix

The SERVICE PROVIDER will prepare a Preliminary Alternative Utility
plans and Utility Conflict Matrix for the 30% Interchange Alternative and
applicable refinements, identifying the locations of all existing public and
private (if known) utilities within existing and proposed right-of-way and
those potentially affected by the interchange and any refinements. The
plans and matrix will include, but are not limited to:

2.35.2 Preliminary Utility Alternative

e Exhibits will identify major utility conflicts requiring significant
coordination efforts

e Exhibits will identify locations for possible SUE (potholing is not
included in this scope of services)

e Exhibits depicting the evaluation of potential utility relocation
design will be prepared and coordinated with the respective utility
company to determine feasibility, impacts and possible cuts
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2.353 Preliminary Alternative Utility Conflict Matrix
e Utility Conflict Matrix will identify major utility conflicts. The matrix
will identify utility owner, prior rights, location of existing utility,
conflict, and resolution.
e Conceptual costs for each major utility conflict identified, based on
the results of the initial coordination.

Deliverables:
e PDF Preliminary Utility Exhibits for the 30% interchange footprint
e PDF Preliminary Utility Conflict Matrix for the 30% interchange
footprint
e Preliminary utility quantities for each major utility conflict for the
30% interchange footprint

24  Preliminary Plans and Estimate of the Preferred Alternative

SERVICE PROVIDER will develop and prepare preliminary drawings for the
Preferred Alternative to a 30% level of design completion for NDOT's use in future
procurement of final design and construction. SERVICE PROVIDER will also
prepare a preliminary cost estimate for the interchange. Cost estimate will be
based on actual quantities for roadway items, square footage-based cost for
structures, and utilize reasonable percentage-based estimates for disciplines not
preliminary designed such as drainage, ITS, signing, lighting, etc. The final plans
will include the following plan sheets:

241 Preliminary Plan Sheets & Estimate
e Title Sheet
e Location Sketch
¢ Typical Sections
e Location Control Sheets (provided by DEPARTMENT)
e Roadway Plans (including striping shown graphically)
e Roadway Profiles
¢ Preliminary Sign Plans (Guide sign locations determined)
e Structures Front sheets for all bridges
¢ ROW Plans/Exhibits (any acquisition parcels)
e Structure Lists are not included in this scope of services
e Special Details as applicable/needed to convey the design intent
¢ Preliminary Estimate

Deliverables:
= PDF Preliminary Plans and Estimate for the Preferred Alternative

25 Provide Support for Miscellaneous Management ltems:
Provide miscellaneous support for additional items not described specifically in
the scope. Work to be performed as requested by the DEPARTMENT Project
Manager.
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3. NEPA COMPLIANCE

No additional NEPA Re-evaluation or technical study work is anticipated as part of this
amendment. Only additional Section 3 tasks are for one (1) new public information

meeting.

3.1.Public and Agency Involvement

A public meeting is not required. The service provider will develop an approach
to inform and receive comments for only those property owners, tenets, agencies
and other stakeholders potentially affected by the proposed changes to the project
occurring south of the St. Rose Parkway interchange. This approach may utilize
a combination of print and electronic media and service English and Spanish
language audiences. The service provider will be responsible for all costs
associated with implementing the public and agency involvement. This outreach
effort will occur prior to preparation of the administrative draft reevaluation
document.

Public education campaign elements may include:

Design and development of bilingual collateral materials

Development of I-15 South page on NDOT website with independent URL,
where materials will be posted for download, along with project description
and contact information

Development of social media content and calendar in coordination with
Southern Nevada NDOT PIOs; partnering with City of Henderson and
Clark County PIOs to repost messages

Assisting NDOT PIOs with press release to distribute project information to
the media/guide stakeholders to the project web page

Providing approved project materials to City of Henderson Ward 2, and
Clark County Districts F and A, for distribution to their constituents

Distributing information to area stakeholders, including:

o0 Residential neighborhoods southeast of [-15/St. Rose Parkway
Interchange (distribution via HOA management/Next Door)

M Resort

Executive Airport

CCSD Transportation Department Bus Yard

Inspirada communities via HOA management/Next Door

O O O O O

Businesses along South Las Vegas Blvd and to the east of I-15
between St. Rose and Sloan, including Camping World, Dig This,
Bermuda Palms RV Park and Speed Vegas
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o0 Stakeholders west of I-15 between St. Rose and Sloan, including
the US Army Reserve Center, American Eagle/Cemex/Ready Mix
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INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — If business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed

Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of
consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.
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DISCLOSURE OF OWNERSHIP/PRINCIPALS

1. Business Entity Type (Please select one)

[ ]sole Proprietorship
[]Partnership
[ ]Limited Liability Company
[O] Corporation
[[]Trust

Non Profit Organization

|j Other

2. Are you a publicly-traded corporation? QYes O No

3. Number of Nevada Residents Employed (Do Not Leave Blank): 51

4, Corporate/Business Entity Name (Include d.b.a., if applicable):

C A Group, Inc.

5. Corporate/Business Entity Street Address:
Street Address: . Website:
2785 S Rainbow Blvd WWW.C-agroup.com
City, State and Zip Code Point of Contact Name:
Las Vegas, NV 89146 James Caviola
Telephone and Fax No. Email:
702-685-5945 james.caviola@c-agroup.com

6. Nevada Local Business Street Address (If different from above):

Street Address: Website:
City, State and Zip Code: Point of Contact Name:
Local Telephone and Fax No. Email:
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6. List of Owners/Officers
All business entities*, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five

percent (5%) ownership or financial interest in the business entity.

Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with
ownership or financial interest.

Full Name Title % Owned
(Not required for Publicly-Traded

Corporations/Non-profit Organizations)
James Caviola President 50%
Chad Anson Vice President 50%

*Business entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to
private corporations, close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations.
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DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
o First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
e Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:
If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Areany individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

[lyes[ZINo

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[JYes[o]No
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List any disclosures below (mark N/A, if not applicable.):

NAME OF NDOT RELATIONSHIP TO NDOT
(’\;’\A/\V%EEIS/'I:DF?ILIJ\ISCI:II\IPEASE EMPLOYEE/OFFICIAL NDOT EMPLOYEE’S/OFFICIAL’S
AND JOB TITLE EMPLOYEE/OFFICIAL DEPARTMENT/DIVISION

N/A

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. | also understand that NDOT may not take
action on contract and agreement approvals without the completed disclosure form.

L e Chad Anson

S\g/ltc:e President F’2/t(N372020

For NDOT Use Only:
If any Disclosure of Relationship is noted above, please complete the following:

|:|Yes |:|No Is the NDOT employee(s) noted above involved in the contracting/selection process for this particular item?

|:|Yes |:|No Is the NDOT employee(s) noted above involved in any way with the business in performance of the contract?

Notes/Comments:

Signature

Print Name
Authorized NDOT Representative
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DocuSign Envelope ID: BFE7707D-1E8E-4371-9362-051C7B945023

742-19-040
Request to Solicit Services and Budget Approval (2A)
Amendments for time extensions (time only) do not require a form 2a
x Initial Budget Request Request for Amendment #: Agreement #:
If Amendment, name of Company:
Project ID #(s): 60941
_ Type of Services: Engineering Services
@ Originated by: Tonia Andree Division: Construction Date Originated: 10/22/2019
@ Division Head/District Engineer: Sharon Foerschler
Budget Category #: 06 Object #: 814B Organization #: €040
Type of Funding: Fed/State % of Fund: 95% State Fiscal Year(s): FY 20, 21

Amendment Estimated Cost:

Total Agreement Estimated Cost; 817,905.06

Funding Notes: $143.966.76 in FY 2020; $673.938.30 in FY 2021

Financial Management:

DocuSigned by:

Gimaduw Pow dun 10/24/2019

Signature Date

X Requires Transportation Board Approval
Does not require Transportation Board Approval

Approval of this form by the Financial Management Division, Budget Section, provides funding authority for the services
described. Actual availability of funds and the monitoring of actual expenditures must be determined by the Division Head.

Project Accounting:

DocuSigned by:

Latlleon Meker 10/24/2019

9E9F10973C1B46E

Signature Date
Director:
DocuSigned by:
briina (. Swallow 10/28/2019
Signature Date
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DocuSign Envelope ID: BFE7707D-1E8E-4371-9362-051C7B945023

742-19-040

Attachments:

Budget by Organization Report (Report No. NBDM30) attached here: ﬁ

If Amendment, attach original Agreement here:

Any additional information to attach: vygg

%

Purpose of, and Justification for, Budget Request:

As a result of the crew workload, and scope of the project, the Construction Division is
requesting approval to proceed with a solicitation to provide construction crew augmentation
services.

Scope of Services:

The scope of services include providing Construction Engineering Services for the
Augmentation of Crew 905 for the oversight of US 395 Parr-Dandini Bridge-Phase 1A,
Project ID 60941, Project No. NHP-395-2(044). The estimated duration of this contract is 120
working days.
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DocuSign Envelope ID: 0D2ADBC2-F3D8-4201-8FA7-63FC76C19AB9

EVADA 1263 South Stewart Street
DOT Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM

February 6, 2020

TO: Cliff Lawson, Deputy Director

DS

FROM: Tonia Andree, Project Manager sﬂv{

SUBJECT: Negotiation Summary for RFP 742-19-040 Construction Augmentation Services
for Crew 905 for the oversight of the Parr-Dandini Bridge Phase 1A, Project ID 60941, Project No.
NHP-395-2(044)

A negotiation meeting was held at the Crew 905 Field Office in Sparks, Nevada on February 4,
2020, with Shawn Meagher and Peter Booth with CA Group and Andrew Lawrence and Tonia
Andree of the Nevada Department of Transportation (DEPARTMENT) in attendance.

The DBE goal for this agreement has been established at four and eighty-nine hundredths percent
(4.89%).

The duration of this agreement will be for approximately eighteen (18) months, ending on
September 30, 2021.

The budgeted amount of this Agreement is comprised of 95% Federal /5% State Funding.
The Scope of Services was reaffirmed by both parties at the outset, see attachment A.

Key personnel dedicated to this project are as follows:

Name Title

Shawn Meagher Principal Engineer
Peter Booth Assistant Resident
George Nicely Inspector Level IV

Sub-consultant information regarding Project Descriptions on active Agreements:

Sub-Consultant Project Description Agreement No.
Construction Materials District Il — On Call Construction P638-17-040
Engineers Management Services

Taylor Made Solutions RE Academy (Sub-consultant) P373-15-040

The DEPARTMENT's original estimate was $817,905.06 including direct labor and expenses.

The SERVICE PROVIDER's original estimate was $1,199,616.64 including direct labor and
expenses.

The negotiations yielded the following:
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DocuSign Envelope ID: 0D2ADBC2-F3D8-4201-8FA7-63FC76C19AB9

6.
7

8.
9

Discussed and agreed to the addition of personnel to be assigned any out of state
inspection/testing duties in the event the bridge elements are manufactured outside of
Nevada. Mike Weber with CME is qualified to fill this role and will be billed at the same rate
as the Level IV Inspector.

Agreed to an added value position to assist with the documentation duties as needed. This
position will be part-time and utilized at the discretion of the Resident Engineer. This role
will be billed at the same rate as the Level lll Inspector.

All over-time will be pre-approved by the Resident Engineer. Approvals will be included with
the monthly invoices as backup documentation. Overtime is accrued after forty (40) regular
hours are worked in a week.

The Principal Engineer will be allowed to bill up to a total of six (6) hours per month.
Man-hours were adjusted based on the contract scope of work and assumed level of staffing
needs.

The loaded hourly rate for the Assistant Resident was reduced based on historical data.
Approved up to $3,000 per month for office space due to the lack of space available in the
NDOT crew office to accommodate additional staff.

The total projected man-hours allocated for this project is 4,902.

The total negotiated cost for this Agreement is $815,935.28.

Reviewed and Approved:

DocuSigned by:

Ohﬁ%m( M. (awson 02/06,/2020

609CZDZABBAALLS—

Deputy Director
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Attachment A
Scope of Services

CONSTRUCTION CREW 905 AUGMENTATION FOR PROJECTS NHP-395-2(044) ON
US 395 IN WASHOE COUNTY

SCOPE OF SERVICES

The SERVICE PROVIDER agrees to perform professional and technical engineering services to
ensure that the construction of Contract 3891, Project NHP-395-2(044), US 395 Parr-Dandini
Bridge Phase 1A in Washoe County is accomplished in conformance with the plans,
specifications, and all other contract documents.

The SERVICE PROVIDER shall provide up to one (1) Assistant Resident, one (1) Public
Information Officer, one (1) Inspector level IV for on-site inspection, (1) one Inspector/Tester level
IV for off-site inspection and testing, one (1) part-time Office Person, one (1) Inspector level lll,
one (1) Tester, nuclear gauges as needed, trucks, iPads, and cell phones. The Assistant Resident
Engineer and Inspector level IV are considered “key personnel” for this augmentation. The
SERVICE PROVIDER shall provide incidental equipment as may be required by the
DEPARTMENT. Due the intermittent nature of some of the positions required for this
augmentation multiple roles may be filled by one qualified team member. Out-of-State travel may
be required for the Inspection and Testing of precast bridge elements.

The SERVICE PROVIDER shall provide all personnel assigned to this project the proper safety
equipment, including but not limited to, soft caps, hard hats and vests meeting the current
DEPARTMENT standards for Work Zone Apparel.

The SERVICE PROVIDER shall provide a Principal Engineer to act as Project Manager. The
Principal Engineer shall be limited to billing no more than six (6) hours per month, unless prior
approval for additional hours is obtained from the DEPARTMENT.

The Principal Engineer shall be certified by the Nevada State Board of Registered Professional
Engineers and Land Surveyors, in accordance with Nevada Revised Statutes Chapter 625, as a
licensed Civil Engineer.

The SERVICE PROVIDER shall provide personnel who possess the experience, knowledge and
character to adequately perform the requirements of these services, so as not to delay the
progress of construction. The SERVICE PROVIDER shall become familiar with the standard
practices of the DEPARTMENT and shall ensure all personnel provided to work on the project
become familiar with the DEPARTMENT's contract documents, including the plans,
specifications, special provisions, and any change orders thereto. The SERVICE PROVIDER
shall perform the procedures for office management, documentation, field inspection and field
testing in accordance with the DEPARTMENT’s specifications, Construction Manual, Field
Testing Guide, Field Inspection Guide, Construction Survey Manual, and Documentation Manual.

The SERVICE PROVIDER shall provide all personnel assigned to this project any specialized
training, including safety training, or equipment necessary to perform the assigned duties,
including but not limited to certification as a Water Pollution Control Manager, inspection and
implementation of Storm Water Pollution Prevention Plans (SWPPP), certification as a Traffic
Control Supervisor, testing, and inspection. Personnel provided shall be approved by the
DEPARTMENT prior to performance of work on this project.

The SERVICE PROVIDER shall provide its own or lease trucks and cell phones for all personnel
who need to perform work outside of the office. Vehicles shall be equipped with high intensity
flashing yellow strobe lights.
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The SERVICE PROVIDER shall equip Inspectors with an iPad capable of supporting the Mobile
Inspector™ software utilized by the DEPARTMENT for documenting field inspection activities.

All testing personnel shall meet and be certified under the American Concrete Institute (ACI) as
Concrete Field-Testing Technician - Grade |; Nevada Alliance for Quality Transportation
Construction (NAQTC) guidelines; certification under Western Alliance for Quality Transportation
Construction (WAQTC) guidelines will be accepted in lieu of NAQTC. The SERVICE PROVIDER
shall provide all personnel assigned to this project any specialized training or equipment
necessary for the use of any hazardous materials required to perform testing on this project.

When nuclear gauges are required, the Service Provider shall have current licenses as required
by the appropriate regulatory agencies. Personnel who operate or transport any nuclear density
gauge shall have in their possession evidence of current certification pertaining to the nuclear
density gauges under their control. The Service Provider shall be responsible to provide their own
storage facility and transportation for nuclear density gauges.

The SERVICE PROVIDER shall equip office staff that will be utilizing the AASHTOWare
Project™ program with a compatible device that has Adobe Pro or other PDF-editing/creating
software installed.
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INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT?”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — If business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed
Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of

consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.

REVISED 3/25/2019 Page 1 of 5
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DISCLOSURE OF OWNERSHIP/PRINCIPALS

1. Business Entity Type (Please select one)

|:| Sole Proprietorship
D Partnership
[ JLimited Liability Company
Corporation
Trust
Non-Profit Organization

D Other

2. Areyou a publicly-traded corporation? OYes @ No

3. Number of Nevada Residents Employed (Do Not Leave Blank): |52

4. Corporate/Business Entity Name (Include d.b.a., if applicable):

CA Group, Inc.
S. Corporate/Business Entity Street Address:
Street Address: Website:
2785 South Rainbow Blvd WWW.c-agroup.com
City, State and Zip Code: Point of Contact Name:
Las Vegas, NV 89146 James Caviola
Telephone and Fax No. Email:
702.418.6822 james.caviola@c-agroup.com

6. Nevada Local Business Street Address (If different from above):

Street Address: Website:
City, State and Zip Code: Point of Contact Name:
Local Telephone and Fax No. Email:

REVISED 3/25/2019

Page 2 of 5
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DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
e First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
» Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:

If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Are any individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

DYes No

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[JYes [vINo

REVISED 3/25/2019 Page 4 of 5
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DocuSign Envelope ID: 07B2FDDC-5106-4016-82EA-2E27402B845E

781-19-040
Request to Solicit Services and Budget Approval (2A)
Amendments for time extensions (time only) do not require a form 2a
x Initial Budget Request Request for Amendment #: Agreement #:
If Amendment, name of Company:
Project ID #(s): 60884
_ Type of Services: Engineering Services - Construction Management
@ Originated by: Tonia Andree Division: Construction Date Originated: 11/20/2019
@ Division Head/District Engineer: Sharon Foerschler
Budget Category #: 06 Object #: 814B Organization #: €040
Type of Funding: State % of Fund: 100 State Fiscal Year(s): FY 20 - 23

Amendment Estimated Cost:

Total Agreement Estimated Cost: $9,352,833.00

Funding Notes: $574.518.00 in FY 20, $3,507.262.50 in FY21, $3.606.057.00 in FY22, $1.664.995.50 in FY23

Financial Management:

DocuSigned by:

Flita Dwu/u,q 11/22/2019

B02A4C177414466.

Signature Date

X Requires Transportation Board Approval
Does not require Transportation Board Approval

Approval of this form by the Financial Management Division, Budget Section, provides funding authority for the services
described. Actual availability of funds and the monitoring of actual expenditures must be determined by the Division Head.

Project Accounting:

DocuSigned by:

Latllean, Meker 11/25/2019

9E9F10973C1B46E

Signature Date
Director:
DocuSigned by:
briina (. Swallow 11/25/2019
Signature Date
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781-19-040

Attachments:

Budget by Organization Report (Report No. NBDM30) attached here: ﬁ

If Amendment, attach original Agreement here:

Any additional information to attach: vygg

%

Purpose of, and Justification for, Budget Request:

As a result of the size and scope of the Spaghetti Bowl Xpress project, and crew workload
the Construction Division is requesting approval to proceed with a solicitation to provide
construction crew augmentation services.

Scope of Services:

The scope of services includes providing Construction Engineering Services for the
Augmentation of Crew 913 to ensure that the construction of Project NHP-080-1(177)
Spaghetti Bowl Xpress, is accomplished in conformance with the plans, specifications, and
all other contract documents. The estimated duration of this project is 950 calendar days.

Agreements for Approval Over $300,000
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DocuSign Envelope ID: DC2EB7A4-AF94-47B7-A9C4-7D621374818E

E VADA 1263 South Stewart Street
D T Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM

February 6, 2020

TO: Cliff Lawson, Deputy Director

DS
FROM: Tonia Andree, Project Managerl 94{

SUBJECT:  Negotiation Summary for RFP 781-19-040 Construction Engineering Services for
Augmentation of Crew 913 in District Il, for Spaghetti Bowl Xpress Design Build Project

A negotiation meeting was held at the Crew 913 Field Office in Sparks, Nevada on February 4,
2020, with Michael Murphy and Mike Glock with Diversified Consulting Services, Thor Dyson with
Atkins and Alma Piceno-Ramirez and Tonia Andree of the Nevada Department of Transportation
(DEPARTMENT) in attendance.

The SBE goal for this agreement has been established at four and six tenths percent (4.6%).

The duration of this agreement will be for approximately three (3) years, ending on December 31,
2023.

The budgeted amount of this Agreement is comprised of 100% State Funding.
The Scope of Services was reaffirmed by both parties at the outset, see attachment A.

Key personnel dedicated to this project are as follows:

Name Title

Michael Murphy Principal Engineer

Mike Glock Assistant Resident (P.E)
Ken Oates Assistant Resident

Nick Senrud Construction Technical Staff
Dan Boutilier Inspector Level IV

Rob Welsh Inspector Level IV

John Watson Inspector Level IV

Sub-consultant information regarding Project Descriptions on active Agreements:

Sub-Consultant Project Description Agreement No.
ATKINS Crew 907 Augmentation — US 50 P212-18-040
Widening
ATKINS RE Academy P373-15-040
CEEC Crew 903 Augmentation — | 15 Phase | P139-19-040
IV (Sub-Consultant)

The DEPARTMENT's original estimate was $9,352,833.00 including direct labor and expenses.

Page 1 of 2 Agreements for Approval Over $300,000
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The SERVICE PROVIDER's original estimate was $10,438,453.04 including direct labor and
expenses.

The negotiations yielded the following:

1.

2.
3

All over-time will be pre-approved by the Resident Engineer. Approvals will be included with
the monthly invoices as backup documentation. Overtime is accrued after forty (40) regular
hours are worked in a week.

The Principal Engineer will be allowed to bill up to a total of eight (8) hours per month.
Man-hours were adjusted based on the contract scope of work and assumed level of staffing
needs.

4. Agreed to hourly rates based on historical data.
5.
6

The total projected man-hours allocated for this project is 48,836.
The total negotiated cost for this Agreement is $9,351,416.44.

Reviewed and Approved:

DocuSigned by:

Uiffbl’i M. (awson 02/06/2020

609C7D7ABB4A443...

Deputy Director

NDOT 070-069 Rev 09/2019
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Attachment A
Scope of Services

CONSTRUCTION CREW 913 AUGMENTATION FOR SPAGHETTI BOWL XPRESS
DESIGN-BUILD PROJECT ON US395/1580 AND 180 IN WASHOE COUNTY
SCOPE OF SERVICES

The SERVICE PROVIDER agrees to perform professional and technical engineering services to
ensure that the construction of the Spaghetti Bowl Xpress Project, US 395/1580 and 180 in Washoe
County are accomplished in conformance with the plans, specifications, and all other contract
documents.

The SERVICE PROVIDER shall provide up to two (2) Assistant Residents, one (1) Construction
Technical Staff, three (3) Level IV Inspectors, four (4) level Il inspectors, one (1) cultural monitor,
trucks, computers/iPads and cell phones. The Assistant Residents, Construction Technical Staff,
and Level IV Inspectors are considered “Key Personnel”. The SERVICE PROVIDER shall provide
incidental equipment as may be required by the DEPARTMENT.

The SERVICE PROVIDER shall provide all personnel assigned to this project the proper safety
equipment, including but not limited to, soft caps, hard hats and vests meeting the current
DEPARTMENT standards for Work Zone Apparel.

The SERVICE PROVIDER shall provide a principal engineer to act as Project Manager. The
Principal Engineer shall be limited to billing no more than eight (8) hours per month, unless prior
approval for additional hours is obtained from the DEPARTMENT.

The Principal Engineer shall be certified by the Nevada State Board of Registered Professional
Engineers and Land Surveyors, in accordance with Nevada Revised Statutes Chapter 625, as a
licensed Civil Engineer.

One (1) Assistant Resident shall be certified that is certified by the Nevada State Board of
Registered Professional Engineers and Land Surveyors, in accordance with Nevada Revised
Statutes Chapter 625, as a licensed Civil Engineer.

The SERVICE PROVIDER shall provide qualified personnel to perform archeological monitoring
during SBX construction within 100 feet of the Truckee River, on RSIC lands, and anywhere else
deemed appropriate or after a discovery is made. The SERVICE PROVIDER will develop a
construction worker training program and produce a post-monitoring report of its activities. The
SERVICE PROVIDER will perform archeological monitoring during SBX ground disturbing
activities within 100 feet of the Truckee River, on RSIC lands, and anywhere else deemed
appropriate or after a discovery is made. The monitoring will be for the trenching work associated
with the underground utilities and the neighborhood wall foundation. The SERVICE PROVIDER
will develop and give a construction worker training program on what should be brought to the
monitors attention and produce a post-monitoring report of its activities.

The SERVICE PROVIDER shall provide personnel who possess the experience, knowledge and
character to adequately perform the requirements of these services, so as not to delay the
progress of construction. The SERVICE PROVIDER shall become familiar with the standard
practices of the DEPARTMENT and shall ensure all personnel provided to work on the project
become familiar with the DEPARTMENT's contract documents, including the plans,
specifications, special provisions, and any change orders thereto. The SERVICE PROVIDER
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shall perform the procedures for office management, documentation, field inspection and field
testing in accordance with the DEPARTMENT’s specifications, Construction Manual, Testing
Manual, and Documentation Manual.

The SERVICE PROVIDER shall provide all personnel assigned to this project any specialized
training, including safety training, or equipment necessary to perform the assigned duties,
including but not limited to certification as a Water Pollution Control Manager, inspection and
implementation of Storm Water Pollution Prevention Plans (SWPPP), certification as a Traffic
Control Supervisor, inspection and implementation of control plans, and inspection of all
construction activities. Personnel provided shall be approved by the DEPARTMENT prior to
performance of work on this project.

The SERVICE PROVIDER shall provide its own or lease trucks and cell phones for all personnel
who need to perform work outside of the office. Vehicles shall be equipped with high intensity
flashing yellow strobe lights.

The SERVICE PROVIDER shall equip Inspectors with an iPad capable of supporting the Mobile
Inspector™ software utilized by the DEPARTMENT for documenting field inspection activities.

The SERVICE PROVIDER shall equip office staff that will be utilizing the AASHTOWare
Project™ software with a computer that has Adobe Pro or other PDF-editing/creating software
installed.
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INSTRUCTIONS FOR COMPLETING THE
DISCLOSURE OF OWNERSHIP/PRINCIPALS FORM

The purpose of the Disclosure of Ownership/Principals Form is to gather ownership information pertaining
to the business entity for use by the Nevada Department of Transportation (“NDOT”) to determine
compliance with Nevada Revised Statute 281A.430, contracts in which a public officer or employee has
interest is prohibited.

Completion and submission of this Form is a condition of approval or renewal of a contract or lease and/or
release of monetary funding between the disclosing entity and the NDOT. Failure to submit the requested
information may result in a refusal by NDOT to enter into an agreement/contract and/or release monetary
funding to such non-disclosing business entity.

Detailed Instructions

All sections of the Disclosure of Ownership/Principals form must be completed. If not applicable, write
N/A in the space provided.

Business Entity Type — Indicate if the entity is Sole Proprietor, Partnership, Limited Liability Company,
Corporation, Trust, Non-Profit Organization, or Other. When selecting ‘Other’, provide a description of the
legal entity.

Business Name (include d.b.a., if applicable) — Enter the legal name of the business entity and enter the
“Doing Business As” (d.b.a.) name, if applicable.

Corporate/Business Address, Business Telephone, Business Fax, and Email — Enter the street address,
telephone and fax numbers, and email of the named business entity.

Nevada Local Business Address, Local Business Telephone, Local Business Fax, and Email — 1f business
entity is out-of-state, but operates the business from a location in Nevada, enter the Nevada street address,
telephone and fax numbers, point of contact and email of the local office. Please note that the local address
must be an address from which the business is operating from that location. Please do not include a P.O.
Box number, unless required by the U.S. Postal Service, or a business license hanging address.

Number of Nevada Residents employed by this firm. (Do not leave blank. If none or zero, put the
number 0 in the space provided.)

List of Owners/Officers — Include the full name, title and percentage of ownership of each person who has
ownership or financial interest in the business entity. If the business is a publicly-traded corporation or non-
profit organization, list all Corporate Officers and Directors only.

Signature and Print Name — Requires signature of an authorized representative and the date signed

Disclosure of Relationship Form — If any individual members, partners, owners or principals of the
business entity is presently a NDOT employee, public officer or official, or has a second degree of
consanguinity or affinity relationship to a NDOT employee, public officer or official, this section must be
completed in its entirety.

REVISED 3/25/2019 Page 1 of 5
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DISCLOSURE OF OWNERSHIP/PRINCIPALS

1. Business Entity Type (Please select one)

|:| Sole Proprietorship
|:| Partnership
|:| Limited Liability Company
Corporation
[ ]Trust
Non-Profit Organization

[l
|j Other

2. Are you a publicly-traded corporation? OYes (®) No

3. Number of Nevada Residents Employed (Do Not Leave Blank): |47

4. Corporate/Business Entity Name (Include d.b.a., if applicable):

DIVERSIFIEDCONSULTING SERVICES

5. Corporate/Business Entity Street Address:

Street Address: Website:

6490 S. M,CCARRANBLVD., BLDG D1-#31 WWW.DCSNV.COM
City, State and Zip Code: Point of Contact Name:
RENO, NV 89509 MIKE GLOCK, P.l.
Telephone and Fax No. Email:

775-829-8383 MGLOCK@DCSNV.COM

6. Nevada Local Business Street Address (If different from above):

Street Address: Website:
City, State and Zip Code: Point of Contact Name:
Local Telephone and Fax No. Email:
REVISED 3/25/2019 Page 2 of 5
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DISCLOSURE OF RELATIONSHIP FORM

***This section is not required for publicly-traded corporations***

Purpose:

1. Disclose any individual members, partners, owners or principals involved in the business entity
that is a NDOT full-time employee(s) or appointed/elected official(s).

In accordance with NRS 281A.430.1, a public officer or employee shall not bid on or enter
into a contract between a government agency and any private business in which he has a
significant financial interest, except as otherwise provided in that statute.

2. Disclose any individual members, partners, owners or principals involved in the business entity
with a first or second degree of consanguinity, or affinity relation to a NDOT full-time employee(s)
or appointed/elected official(s) (reference the Definition section below).

Definitions:
Consanguinity is a relationship by blood.

Affinity is a relationship by marriage.

First and Second degree of consanguinity applies to the candidate’s first and second degree of blood
relatives as follows:
e First Degree: Spouse — Registered Domestic Partners — Children — Parents — In-laws
e Second Degree: Brothers/Sisters — Half-Brothers/Half-Sisters — Grandchildren — Grandparents —
In-laws

Disclosure of Relationship:
If “YES” is selected for any of the following questions, the Disclosure of Relationship form must be
completed (see Page 5).

1. Are any individual members, partners, owners or principals involved in the business entity a NDOT
full-time employee(s) or appointed/elected official(s)?

|:| Yes No

2. Are any individual members, partners, owners or principals have a first or second degree of
consanguinity related to a NDOT full-time employee(s) or appointed/elected official(s)?

[Yes [vINo

REVISED 3/25/2019 Page 4 of 5
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DocuSign Envelope ID: 50709152-10DF-44B6-9DD3-8C524CCABA37

EVADA 1263 South Stewart Street
DOT Carson City, Nevada 89712
Phone: (775) 888-7440
SAFE AND CONNECTED Fax:  (775) 888-7201

MEMORANDUM

February 10, 2020
TO: Cole Mortensen, Deputy Director
FROM: James Prentice, Project Manager

SUBJECT:  Negotiation Summary for RFP 796-19-073 Janitorial Services for NDOT
Headquarters Campus

A negotiation meeting was held at 1263 South Stewart St. in Carson City on February 5, 2020,
with Jessica Williams and Luis De la Cruz and James Prentice and James Parsons of the Nevada
Department of Transportation (DEPARTMENT) in attendance.

The duration of this Agreement will be for two (2) years, ending on April 1, 2022, with a two (2)-
year extension option.

The Scope of Services was reaffirmed by both parties at the outset: See Scope of services
attached.

The following schedule was agreed to by both parties:

Date Task to be Completed

At execution of agreement | Provide annual schedule for quarterly and semiannual services

Key personnel dedicated to this project are as follows:

Name Title

Jessica Williams Partner

Luis De la Cruz Partner

Maria 'Lillia' Ramirez-- Team Leader

Andrea Golightly Quality Manager/On-call

There are no sub-consultants being utilized on this Project.

The DEPARTMENT's original estimate was $168,000.80 annually based on the previous
agreement with a price increase of ten percent (10%).

The SERVICE PROVIDER's original estimate was $171,140.00 annually, which reflects an
increase of approximately eleven percent (11%) which includes the added square footage and
additional quarterly tasks.

The negotiations yielded the following:

The total negotiated cost for this two (2) year Agreement is $342,280.00.
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Reviewed and Approved:

DocuSigned by:

(ole. Mortunsun

5FOAOE81C54047A. . Deputy Director
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Attachment "A"

Service Provider's Responsibilities:

1.

b)
c)
d)
€)
f)
9)
h)
i)
)
K)

Service Provider will provide Janitorial service Monday through Friday from 3:30 pm
until complete.

When the Service Provider comes into work, they will swipe there Security Entry
Card. Swiping the card will not only let them in the Building but it also keeps a record
of who it is and when it was swiped.

When the Service Provider leaves work, he or she will again swipe there Security Entry
Card. So management will know what time they have left for the day.

A Check off List will be for the Daily, Weekly, Monthly, Quarterly and Semi-Annual
Cleaning Specifications. Each item on these lists must be dated checked off and
initialed by the Service Provider after completion of the work done and left on a clip
board provided. The Check Off list is located in the Scope of Work in the Agreement.

SCOPE OF WORK
1.1 PROJECT SPECIFICATIONS

1.1.1 Examination of Premises during Walk-Through
1.1.1.1 Buildings that will be serviced by a Janitorial Company.

NDOT Headquarters Building 1263 South Stewart St. Carson City Nevada
89712. Square footage for HQ Bld. Basement, 5,355. 1% floor, 19,740. 2" floor,
19,740 3" floor, 19,740. 4™ floor, 19,740

Headquarters Annex Building, 1231 Oregon St. Carson City Nevada, 89712. 5,721.
Modular Building, 1213 Oregon St. Carson City, 89712. 5,184 sf.

Equipment Shop, 1251 Oregon St. Carson City, 89712. 690 sf.

Maintenance Station, 1255 Oregon St. Carson City, 89712. 1,936 sf.

North Annex, 1301 Hot Springs road, Carson City, 89706. 18,412 sf.

Record Storage, 1211 Oregon St. Carson City, 89712. 6,000 sf.

Materials Bldg., 575 Little Lane, Carson City NV, 89712. 22,000 sf.

Roop Street Annex, 1253 Oregon St. Carson City NV, 89712. 18,482 sf.

Airport Hanger Office, 2500 College Pkwy Carson City NV, 89702 1770 sf.
Equipment Stock room, 1241 Oregon St. Carson City NV, 89712 310 sf.

District 11 safety trailer 1251 Oregon St. Carson City NV 89712, 1450 sf.

1.1.1.2 The information provided to vendors for purpose of bidding this
project was obtained from the agency; however, it is the vendor's
responsibility to investigate and confirm its accuracy and
completeness to the vendor's satisfaction.

1.1.1.3 Vendor(s) must examine the building and be satisfied as to
existing conditions in which they will be obligated to operate,
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in performing the work pursuant to a resultant contract,
including but not limited to, the buildings square footage and
materials to be cleaned.

1.1.1.4 Questions will not be allowed during the Mandatory walk-through.
All questions must be addressed in writing per Section 7 of the

RFP. Answers will be provided in an amendment per the Timeline

in Section 8.

1.1.2 Hours of Service

1.1.2.1 The Department will make every effort to provide contractor with
full and free access to the building to render services. All normal,
routine service, inspection work and cleaning of building is to be
completed five
(5) days per week, Monday through Friday, between the
hours of 3:30 PM until work is complete except for emergency
call back services.

1.1.2.2 Other exceptions may be additional hours/services as requested
by the Building and Grounds Department at any time or any day
of the week.

1.1.2.3 Additional hours/services shall be based on an hourly rate to be
provided by Vendor in their response to this RFP.

1.1.2.4 Contractor must at all times, while his crew is on-site, supply at
least one (1) supervisor that communicates in the English language.

1.1.3 Availability Requirements
1.1.3.1 The Department must be able to communicate with a contact
person via telephone and or cell phone during business hours 7:00
AM through 2:00 PM.
1.1.3.2 Answering machines/service is not acceptable.
1.1.3.3 The contact person must be available and able to respond

to  the Department's calls within one (1) hour after the
Department's call is made.

1.1.3.4 Any deviation from this practice will result in immediate disciplinary
action. A letter of notification of default will be sent to the Vendor and
possible termination of the contract(s).

1.1.4 Materials and Supplies
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1.15

1.1.6

1.1.7

1141

1142

1143

11.4.4

Except as specifically stated otherwise herein, the contractor shall
supply all necessary cleaning equipment and labor associated with
the janitorial services in order to maintain the State's building in a
first-class condition.

All equipment used by contractor's employees shall meet
"standards of the industry" and used in a safe manner.

Contractor shall review with the Department all equipment and
material.

The Contractor will provide all cleaning, disinfectants, floor
waxes, strippers, soap products, paper products.

Inspection of Services and Material

1151

1152

1153

1154

1.1.55

The contractor shall meet on-site with the Department weekly to inspect
contractor's work, to discuss any issues and to facilitate the mutual
monitoring of the terms and conditions of this contract.

The frequency of these inspections may be changed at the Facility
Managers sole discretion.

During the inspection a "Quality Control Inspection Form™ will be
completed and discussed with contractor. Contractor may make any
comments on the Inspection Form and must sign the document. A copy
of all inspection forms will be placed in the contract file.

All services performed, materials supplied and equipment used to
perform the required services, shall be subject to inspection, test and
approval by the Facility Manager.

The Facility Manager retains the right to conduct additional inspections
without the contractor being present.

Performance Standards

116.1

1.1.6.2

If any services performed by contractor are deemed unacceptable and
not in conformance with the specifications and requirements of the
contract, the Department shall have the right to require the contractor
to perform the services again in conformity with said specifications at
no additional cost to the State.

In the event the unacceptable service is not done properly the second
time, the Department reserves the right to deduct a prorated amount
from any monies due contractor.

Special Projects

1171

The Department must be notified in writing, Ten (10) business days
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1.2

prior to any quarterly, semi-annual or annual project being started.

1.1.7.2 Special projects include floor stripping and waxing, sealing of tile,
carpet cleaning, light diffuser cleaning and window washing.

DAILY CLEANING SPECIFICATIONS

1.2.1 General Office and Public Areas

1.2.1.1 Wastebaskets/Trash Receptacle

1.2.1.2

1.2.1.1.1 Trash from wastebaskets, trash receptacles and other waste
material labeled as trash must be removed from the building
and dumped in the dumpsters outside the building.

1.2.1.1.2 All trash is to be put in large plastic trash bags. These bags
will be sealed and disposed of in the trash dumpsters
provided.

1.2.1.1.3 Recycle containers will be checked daily and emptied into
the Recycle Bins outside the building.

1.2.1.1.4 Trash receptacles shall always have plastic liners in them
and are to be cleaned whenever there has been a liquid spill
inthe receptacle or if the liner has slipped and food or other
particles are on the wastebasket.

1.2.1.1.5 Plastic liners are to be replaced at least once a week or daily
if organic matter or stench is present.

Vacuum Carpeted Areas

1.2.1.2.1 Vacuum any visible accumulated debris on carpeted areas
and throw rugs nightly.

1.2.1.2.2 This will include all offices, public areas and traffic areas
including all corridors and paths ways within office areas.

1.2.1.2.3 Only vacuums equipped with a HEPA filtration system
that meets all State and Federal legal requirements are
acceptable.

1.2.1.2.4 All back packs that will be used to clean the modular
furniture must also have a HEPA filtration system in them.

1.2.1.2.5 All equipment will be subject to inspection and approval

by the Building and Grounds Department prior to contract
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1.2.1.3

award.
Spot Clean Carpet
1.2.1.3.1 All carpet areas are to be spot cleaned daily.

1.2.1.3.2 During normal service hours, contractor shall use their
best efforts to remove stains from carpets, throw rugs and
other flooring material.

1.2.1.3.3 The affected area will be vacuumed and an approved spot
cleaner applied to remove the stain. If this does not
eliminate the stain, the contractor shall notify the
Department the next business day, Monday through Friday
by 9:00 AM.

1.2.1.4 Additional Carpet Care

1.2.15

1.2.1.4.1 All carpet areas must have any and all staples or paper clips
removed daily. At no time will there be an accumulation of
staples in any carpet area.

1.2.1.4.2 All gum and other foreign matters that are in the carpet will
also be removed on a daily basis.

1.2.1.4.3 Ifaforeign substance will not come out, the contractor shall
notify the Building and Grounds Department the next
business day, Monday through Friday by 10:00 AM.

Dusting

The State understands that the following requirements cannot be
completed daily throughout the entire building; however, contractor
shall schedule daily work so that the requirements of this section are
completed throughout the entire building each week.

1.2.1.5.1 Dust and remove finger prints from all exposed furniture
tops and sides, including but not limited to, desks, chairs,
tables, lamps, doors, filing cabinets, shelving, window sills,
pictures, door frames, ledges, modular furniture, soda
machines, candy machines, appliances, paper shredders and
partial partitions. This task will be accomplished in a
manner that does not disturb any of the objects that are on
the surface.

1.2.1.5.2 The only exception will be if a desk or table has a note asking
that the surface not be cleaned.

1.2.1.5.3 A complete cleaning and polishing of these surfaces will
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1.2.154

1.2.155

1.2.15.6

1.2.157

1.2.1.5.8

be done any time the surface is clear of all objects.

Walls and doors are to be kept clean and free from spots and
hand prints.

The kick plates at the bottom of any door shall also be
cleaned daily.

NOTE: It is to be understood that custodians are never to
wedge a door open in thejamb/hinge area. The contractor
will be responsible for the cost for repairing the damaged
doors due to this practice.

All doorways and/or entrances will be manually swept
thoroughly every day.

NOTE: Computer keyboards and monitors, typewriters
and calculators are not to be cleaned in any manner
by the contractor's employees. The users of this equipment
will be responsible for their cleaning. Also, desks and
work surfaces that are not cleaned-off shall not be cleaned.

1.2.1.6 Hard Floor Care

1.2.16.1

1.2.16.2

Dust mop and spot damp mop with cool, clean water all
tiles, ceramic, concrete, stone, resilient, linoleum or other
compound tile floor daily.

Upon completion of daily routine work, all floors will be
free of all dust, dirt, film streaks, debris, and standing water
and will present a uniform wet look appearance when dry.

1.2.1.7 Drinking Fountains

12171

1.2.1.7.2

Clean, polish and sanitize drinking fountains to present
a finish with no streaks, smudges and watermarks.

Drinking fountains are to be polished with a stainless steel
polish.

1.2.1.8 Entryways and Doors

1.2.18.1

1.2.18.2

Entry glass is to be cleaned inside and outside daily,
utilizing a Department supplied cleaner to minimize
fingerprints.

Ifthe contractor supplies any products, the contractor will
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be required to furnish the Building and Grounds
Department with an SDS on the product and must receive
approval in writing for use of this product. It may be
necessary to provide a sample of the product prior to
approval.

1.2.1.8.3 Entry doors are considered all doors that lead in or out of
a building and the windows that encompass the entry,
whether it isjust one or a hallway that is considered the entry
corridor with a height not to exceed twelve feet.

1.2.1.9 SmokingAreas
1.2.1.9.1 All cigarette butts, matches, bits of paper, etc. are to be
removed daily and sand added to cigarette urns as needed

to maintain a full level.

1.2.1.9.2 This includes the grounds immediately surrounding the
smoking area and cigarette sand urns.

1.2.1.9.3 On the last day of each month contractor shall dispose the
old sand and refill the container with new sand. The
replacement sand will be provided by the Department.

1.2.1.10 Copy Room Care
1.2.1.10.1 All copy rooms are to be vacuumed thoroughly and/or the

resilient tile floors are to be dust mopped then damp mopped
nightly.

1.2.1.10.2 This includes around and under the copier and shredding
machine.

1.2.1.11 Mats

Rubberized mats, walk off mats and carpets are to be vacuumed
daily with a HEPA vacuum.

1.2.1.12 Interior Stairwells

1.2.1.12. 1 All interior stairwells are to be dust mopped or swept and
wet mopped nightly.

1.2.1.12.2 Hand rails are to be wiped with a neutral cleaner nightly.

1.2.1.12.3 Ifaspill of any kind is found in a stairwell it is to be cleaned-
up immediately.

1.2.1.12.4 All trash and debris are to be removed nightly.

Agreements for Approval Over $300,000
Page 85 of 106



DocuSign Envelope ID: 50709152-10DF-44B6-9DD3-8C524CCABA37

1 1.12.5 If there are any problems in the stairwells, the contractor
shall notify the Building and Grounds Department.

1.2.1.13 Vending Room and Machines

1.2.1.13.1 All vending machines are to be kept clean on the exterior
of the machine.

1.2.1.13.2 The surfaces of the machines will be cleaned with a
disinfectant. The surfaces should never show streaks or
smudges.

1.2.1.13.3 The tops of all machines are to be dusted nightly and are
to never have any trash, paper and/or dust left visible on
them.

1.2.1.14 Elevators

1.2.1.14.1 Elevators shall be wiped down daily with a general
cleaner/disinfectant to remove all marks, finger prints, etc.

1.2.1.14.2 The surfaces should never show streaks or smudges.

1.2.1.14.3 The elevator door tracks shall be kept clean and free of
debris.

1.2.1.14.4 NOTE: If the elevator company has to come out because
of a dirty track, the vendor will be charged after the
first offense.

1.2.1.15 Janitor Closet(s)

1.2.1.15.1 The sink area and walls in janitor's closets will be kept clean
atall times.

1.2.1.15.2 Upon completion of daily routine work, the floor will
be cleaned of any spills or spots.

1.2.2 Restrooms

1.2.2.1 Cleaning of all restrooms is a high priority and are to be cleaned
and serviced on a daily basis.

1.2.2.1.1 All fixtures, floors, walls and stall dividers are to be
"cleaned" with an approved cleaner/disinfectant that will not
harm finishes and shall dry completely streak-free and stain
free daily.

1.2.2.1.2 Stock piling of refill supplies in the areas of these dispensers
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is not permitted.

1.2.2.1.3 The term "CLEAN" as defined here will mean that nofilm,
odor, stain, dust, lint, or spot can be detected on floors,

walls, partitions, ledges, trim, doors, moldings, or f1Xtures
within the restrooms.

1.2.2.2 Soap Dispensers
1.2.2.2.1 Refill soap dispensers to maximum capacity every night.
1.2.2.2.2 The chrome isto be polished and is to be streak free.

1.2.2.2.3 Broken soap dispensers are to be reported to the Building and
Grounds Department right away.

1.2.2.3 Trash Receptacle and Waste Cans

1.2.2.3.1 Empty trash containers, polish stainless steel, wipe out
inside and replace the liner daily.

1.2.2.3.2 The containers are never to be streaky or smudged.

1.2.2.4 Mirror and Glass
1.2.2.4.1 Wash all mirror surfaces with glass cleaner.

1.2.2.4.2 At no time are mirrors to be left streaky or with smudges
on them.

1.2.2.4.3 The stainless around the mirror will be dusted nightly and
polished where applicable.

1.2.25 Wall Care

1.2.2.6 All partitions and Fiberglass Re-enforced Panel (FRP)
walls are to be wiped down daily with a disinfectant and left with a
steak free appearance.

1.2.2.6 Toilets
1.2.2.6.1 All porcelain toilets and toilet seats are to be cleaned with a
disinfectant, thoroughly and streak free, inside and outside,
top and bottom.
1.2.2.6.2 All stainless steel, where applicable, isto be polished.
1.2.2.7 Urinals
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1228

1.2.2.9

1.2.2.7.1 All porcelain urinals are to be cleaned with a disinfectant,
thoroughly and streak free, inside and outside, top and
bottom.

1.2.2.7.2 All stainless steel, where applicable, is to be polished.

1.2.2.7.3 All urinals are to have arubberized pad without a disinfectant
block. These pads will be lifted out nightly to allow for
thorough cleaning of the inner urinal surface.

1.2.2.7.4 Drain pads are to be replaced on thefirst of every month.

Pads must be dated on the down side with a permanent ink
pen when they areplaced.

Toilet Paper Dispensers

1.2.2.8.1 All toilet paper dispensers are to be checked and refilled
to maximum  nightly.

1.2.2.8.2 Ifaroll of toilet paper is 1/3 or less it is to be replaced
and the partial roll left next to the dispenser.

1.2.2.8.3 The dispensers are to be cleaned with a disinfectant and
streak free.

1.2.2.8.4 All stainless steel, where applicable, is to be polished.

Paper Towel Dispensers

1.2.2.9.2 Paper towel dispensers are to be checked and refilled
to maximum nightly. The dispensers are to be
cleaned with a disinfectant and streak free.

1.2.2.9.3 All stainless steel, where applicable, is to be polished.

1.2.2.10 Sanitary Napkin Depositories

1.2.2.10.1 In the ladies restrooms, all sanitary napkin
depositories are to be checked and emptied nightly.

1.2.2.10.2 Theunits areto be wiped outside and inside
with a disinfectant cleaning solution and streak free.

1.2.2.10.3 Bags are to be replaced daily.

1.2.2.11 Graffiti Removal
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1.2.2.11.1 Remove all graffiti from all surfaces.

1.2.2.11.2 Contractor may consult with any specialist
and/or the Department in completing the removal of
graffiti.

1.2.2.11.3 The contractor must notify the Building and Grounds
Department, in writing, of any unsightly mark or
graffiti that cannot be cleaned off the wall, partition
and mirrors, within twenty-four (24) hours of finding
the problem.

1.2.3 Food Areas

1231

1232

1233

1234

Cleaning of all kitchens (excluding, dishes and utensils) and break
rooms are a high priority and will be cleaned with approved
cleaners and disinfectants that will not harm finishes.

All floors, tables, cabinets, counters, and windows are to be cleaned
according to cleaning instructions included in the daily, weekly,
monthly, and quarterly detailed instructions.

Exteriors of refrigerators, ovens and microwave cabinets are to be
wiped down daily.

Interiors of ovens and microwaves are to be thoroughly cleaned weekly
(utilizing approved disinfectants and cleaners).

1.3 WEEKLY CLEANING

1.3. 1 General Office and Public Areas

1.3.1.1 Dusting

1312

Refer to Section 1.2.1.5; these specifications are to be scheduled
daily so as to complete the tasks throughout the whole building
each week.

Vacuuming

1.3.1.2.1 In addition to the daily specifications per Sections
1.2.1.2,
1.2.1.3and 1.2.1.4, (2) times per week all carpet areas to
include carpet edges and carpet beneath light, movable
furniture shall be thoroughly vacuumed.

1.3.1.2.2 The 'carpet edge’ is defined as the area from the cove to
oneanda halfinches away from the wall.  This
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1313

1314

1.3.1.23

Cleaning

1.3.131

1.3.1.32

1.3.1.33

1.3.1.34

1.3.1.35

1.3.1.3.6

1.3.1.3.7

will be
accomplished with a vacuum with a hose attachment or a
back-pack vacuum.

The only area that the back pack vacuum will be considered
permissible will be in very tight corners, along the edges of
any carpet area, when vacuuming the modular furniture,
when cleaning blinds and under equipment.

Spot clean to remove all spots and marks from walls, around
light switches, door knobs and door jams.

All HVAC supply and return air vents (that are accessible)
are to be kept clean and free of dust, webs, and build-up that
is visible. Ifnecessary, the process will include, but is not
limited to, removing and washing the registers to insure the
required clean look.

All surrounding areas of all wall and ceiling vents will be
cleaned of any and all dust or residual discoloration.

Janitorial sinks are to be cleaned with a disinfectant solution
inside and outside.

All floor drains are to be flushed out with a disinfectant
solution.

All stairwells in the building are to be dust mopped then wet
mopped.

The stairs are to be left clean with no film or streaky finish
from the cleaning solution.

Hard Floors: Including Vinyl Composition Tile (VCT),
Decorative Concrete, and Sealed Concrete.

13141

13142

13143

Step 1 - All floors shall be dust mopped.

Step 2 - Damp mop using cool, clean, water
with a neutral cleaner.

Step 3 - Spray buff/auto scrub using a high-speed
floor machine to achieve a wet-look finish. If an
area does not buff-up to a wet-look finish, it will be
necessary to add a coat of the floor finish that has
been approved and then re-buff the area. This will
be repeated until the required wet look finish is
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1.3.15

1.3.1.6

present.

1.3.1.4.4 Step 4 - Dust mop again to pick up any particles
left from burnishing.

1.3.1.4.5 Upon completion of weekly routine work, all
floors will be free of all dust, dirt, film streaks,
debris, and standing water and will present a
uniform wet look appearance when dry.

1.3.1.4.6 There should not be a visible build-up of wax, dirt or
discoloration around the edge of the hard floor
where it meets the cove molding, nor at any comers
or door jambs.

1.3.1.4.7 Floors will be maintained in such a manner as
to promote longevity and safety.

1.3.1.4.8 Upon completion of the work, all floors will be left
in a clean, orderly and safe condition.

13.1.4.9 Floor finish is to be aprotective coating, as well as

a safety (non-slip) factor, and will be applied to all
tile surfaces without fail, regardless of the tile

type.

Rubberized/Carpet Mats

1.3.1.5.1 Vacuum with the HEPA vacuum all rubberized/carpet mats.

1.3.152 If mats are stained or have a dirty appearance after
vacuuming, the contractor shall notify the Building and
Grounds Department the next business day, Monday through
Friday by 8:30 AM.

Stairwells

1.3.1.6.1 All stairwells are to be dust mopped then wet mopped
with an appropriate cleaning solution.

1.3.1.6.2 All hand rails are to be cleaned with an appropriate cleaner.

1.3.1.6.3 The stairwells are to be left free of any film or streaky
finish from the cleaning solution used.

1.3.1.6.4 If a spill of any kind is found in a stairwell it is to be
cleaned- up immediately.

1.3.1.6.5 All trash and debris are to be removed daily
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1.3.1.6.6 If there are problems with the stairwells, the Vendor is to notify

the Building and Grounds Department.

1.3.2 Food Areas: Refer to Section 1.2.3.

1.3.3 Courtyard: Courtyard must be kept free of trash and debris.

1.4  MONTHLY CLEANING SPECIFICATIONS

1.4.1 Hard Floor Care: Vinyl Composition Tile (VCT), Decorative
Concrete and Sealed Concrete.

1.4.1.1 Step 1- All floors shall be dust mopped.

1.4.1.2 Step 2 - Damp mop using cool, clean, water with a neutral

1.4.1.3

14.14

1415

1.4.16

1.4.1.7

1.4.1.8

1.4.1.9

cleaner.

Spray buff/auto scrub all floors using a high-speed floor machine
to achieve a wet-look finish.

If an area does not buff-up to a wet-look finish, it will be necessary
to add an additional coat of the appropriate finish that has been
approved and then re-buff the area. This will be repeated until the
required wet look finish is present.

Upon completion of the monthly routine work, all floors will be
free of all dust, dirt, film streaks, debris, standing water and will
present a uniform wet look appearance when dry.

There should not be a visible build-up of wax, dirt or discoloration
around the edge of the hard floor where it meets the cove molding,
nor at any comers or door jambs.

Floors will be maintained in such a manner as to promote
longevity and safety.

Upon completion of the work, all floors will be left in a clean,
orderly and safe condition.

Floor finish is to be a protective coating, as well as a safety (non-
slip) factor, and will be applied to all surfaces without fail,
regardless of the type.

1.4.2  Front Lobby Brass Surfaces

1421

1422

Polish front lobby main entrance brass door frames interior and
exterior to a bright clean finish free of finger prints and smear
marks.

Polish front lobby brass railings and elevator door frame to a
bright clean finish free of finger prints and smear marks.
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1.4.3 Doors

1431

1432

1433

1434

All interior and exterior wood, metal, glass or plastic doors
shall be cleaned.

The doors are not to show any residual streaks or marks.
All thresholds and door trim is to be cleaned as well.

There is to be no build-up of wax, or dirt on the thresholds at any
time.

1.5 QUARTERLY CLEANING SPECIFICATIONS

1.5.1 Upholstered Surface

Vacuum with a HEPA vacuum all upholstered surfaces including but
not limited to, modular furniture with cloth walls, stairs, couches,
benches, etc.

1.5.2 Vertical & Horizontal Blinds

If applicable, completely vacuum, with a HEPA vacuum, any vertical
and horizontal blinds in the buildings. This will be accomplished with
a HEPA Vacuum with a hose attachment or a HEPA Back-Pack Vacuum.

SECTION 1.5.3 IS CONSIDERED NOT APPLICABLE DURING THE MONTHS
REQUIRING SEMI ANNUAL HARD FLOOR SERVICE

1.5.3 Hard Floor: Vinyl Composition Tile (VCT), Decorative Concrete and
Sealed Concrete.

1531

153.2

1533

1534

1.5.3.5

1536

Step 1 - All floors shall be dust mopped.

Step 2 - Damp mop using cool, clean, water with a neutral
cleaner.

Step 3 - Deep scrub floor using a floor machine to remove soil,
scuffs and black marks.

Step 4. Re-coat VCT with non-slip wax as needed.

step 5. Spray buff/auto scrub using a high-speed floor machine
to achieve a wet-look finish.

If an area does not buff-up to a wet-look finish, it will be
necessary to add a coat of the appropriate finish that has been
approved and then re-buff the area. This will be repeated until
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1.6

the required wet look finish is present.

1.5.3.7 Upon completion of the quarterly work, all floors will be free of
all dust, dirt, film streaks, debris, standing water and will
present a uniform wet look appearance when dry.

1.5.3.8 There should not be a visible build-up of wax, dirt or
discoloration around the edge of the hard floor where it meets
the cove molding, nor at any comers or door jambs.

1.5.3.9 Floors will be maintained in such a manner as to promote
longevity and safety.

1.5.3.10 Upon completion of the work, all floors will be left in a clean,
orderly and safe condition.

1.5.3.11 Floorfinish is understood to be a protective coating, as well as a
safety (non-slip) factor, and will be applied to all tile surfaces
without fail, regardless of the tile type.

1.5.4 Windows.

1.5.4.1 Clean all Interior windows of the buildings included in this
agreement.

1.5.4.2 Clean windows will be defined as no streaks, smudges, water
spots, finger prints, dirt/mud or other foreign matter on the
surface of any glass upon completion of this service.

1.5.4.3 Any ground level windows or glass less than twelve feet (12') in
height may be cleaned by the janitorial contractor.

1.5.4.4 Any windows or glass higher than twelve feet (12') above
ground level will require a licensed Window Cleaning sub-
contractor.

1.5.45 The contractor will be responsible for arranging the Window

Cleaning Contract as well as the cost of the window cleaning

SEMIANNUAL CLEANING SPECIFICATIONS

SECTION 1.6.1 IS CONSIDERED NOT APPLICABLE DURING THE MONTHS
REQUIRING QUARTERLY HARD FLOOR SERVICE

1.6.1 Hard Floor: Vinyl Composition Tile (VCT), Decorative Concrete and Sealed

Concrete.
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1.6.1.1 Step 1. Thoroughly Strip floors to remove old wax and floor finish.

1.6.1.2 Step 2. Apply three (3) coats of sealer to all floors and let sealer dry
completely.

1.6.1.3 Step 3. Re-coat VCT with three (3) coats of non-slip wax.

1.6.1.4 Step 4. Spray buff/auto scrub using a high-speed floor machine to
achieve a wet-look finish.

1.6.1.5 If an area does not buff-up to a wet-look finish, it will be necessary to
add a coat of the appropriate finish that has been approved and then re-
buff the area. This will be repeated until the required wet look finish is
present.

1.6.1.6 Upon completion of the quarterly work, all floors will be free of all
dust, dirt, film streaks, debris, standing water and will present a
uniform wet look appearance when dry.

1.6.1.7 There should not be a visible build-up of wax, dirt or discoloration
around the edge of the hard floor where it meets the cove molding, nor
at any comers or door jambs.

1.6.1.8 Floors will be maintained in such a manner as to promote longevity and
safety.

1.6.1.9 Upon completion of the work, all floors will be left in a clean, orderly
and safe condition.

1.6.1.10 Floorfinish is understood to be a protective coating, as well as a safety
(non-slip) factor, and will be applied to all tile surfaces without fail,
regardless of the tile type.

1.6.2 CarpetCleaning
1.6.2.1 All carpet shall be cleaned two (2) times per year.

1.6.2.2 Cleaning must be scheduled and approved in writing by the Department
prior to work being done. Work will be inspected and approved after
completion.

1.6.2.3 All carpet areas are first to be vacuumed with a HEPA vacuum
thoroughly, then steam cleaned.

1.6.1.4 Carpets will be cleaned using a licensed and bonded carpet cleaning

company.
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1.6.1.5

1.6.1.6

The only cleaning method that will be acceptable will be by a truck
mounted system, utilizing STEAM/HOT WATER EXTRACTION. Any
other system or method must have prior approval of the Department.

Proper cleaning will result in carpets free from all types of soil, dry dirt,
water soluble soils and petroleum-soluble soils. All carpet will be
uniform in appearance when dry and vacuumed. Excessive water is not
acceptable since it is on a raised floor with electrical and mechanical
below.

1.6.2 Base Cove and Wainscot

16.21

1.6.2.2

Wipe down/clean all base-cove wainscots throughout the building.

The cleaner used should leave a desirable luster. The Department shall
supply this cleaner.

1.6.3 Light Fixtures and Diffusers

16.3.1

1.6.3.2

1.6.4 Windows

16.4.1

1.6.4.2

1.6.4.3

16.4.4

1.6.45

1.6.4.6

Clean all light fixtures and diffusers (under (12") twelve feet high) inside
and outside, throughout the building.

Contractor shall clean and wash all lighting fixtures twice yearly October
and May.

All exterior windows of the buildings included in this agreement shall be
cleaned two (2) 