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Per the 2017 Amended Federal-Aid Transportation Programmatic Agreement (PA)1, Federal 
Highway Administration (FHWA) and Nevada Department of Transportation (NDOT) are reporting 
on the 2019 annual status (Oct 18, 2018 through Oct 18, 2019) of the PA (Section X). 
 

ACCOMPLISHMENTS  

 The most important accomplishment is the implementation of the Programmatic 
Agreement (PA) for another year.  FHWA, NDOT, SHPO, BLM, USACE, USFS and NDSP 
have implemented the PA process for FHWA Fed-Aid projects to the tune of 45 projects. 

SAVINGS 

Time Savings – The time savings detailed here are conservative and are at the project level 
except for total days saved, which is an annual measure. Time saved is project based, lending 
saved time to projects that require more attention for a variety of reasons, such as a larger project 
area, larger Area of Potential Effect (APE), extensive resource documentation, and possibly 
mitigation. The time savings are calculated between NDOT, SHPO, and FHWA.  While there is a 
measurable and useful time savings with the Federal Agencies, it has been omitted from the 
calculation. Now that the PA has been in effect for more than a year, some projects documented 
as part of this annual report may have been started as part of the previous annual report and 
farther through the S106 process than other projects.  

 

o Total Days Saved in Fiscal Year (FY) 19 for all 45 Projects – 3,464 days. 
o Screening Form as the initial APE communication. By reporting years’ end, some 

projects have only progressed through the initial step with the Screening Form but 
have not yet gotten to final step of consultation. Savings for these projects are only 
up the initial step. Eleven Screening Forms were processed in FY19.  Fifteen days 
were saved for writing and meeting about project; 35 days were saved in which 
FHWA would process transmittal paperwork to the SHPO; and 27 days for review 
at the SHPO.  Total days saved is 77.   Total Screening Form Step Days Saved 
= 847 Days for FY19. 
 

o Screening Form with no Short Report versus full letter consultation. Two 
Screening Forms with No Short Report projects were processed in FY19.  Seventy-
seven days were saved for doing the Screening Form instead of a full letter; 
approximately 60 days saved for researching and drafting a full report; 35 days of 
FHWA processing report transmittal paperwork; and 30 days at the SHPO for 
review and concurrence.  Total days saved for an individual report is 202 days.  
Total Screening Form with no Short Report Days Saved = 404 Days for FY19. 

 
 

 
1 2017 Amended Programmatic Agreement Among the Federal Highway Administration, The Nevada 
Department of Transportation, the Nevada State Historic Preservation Officer, and the Advisory Council on 
Historic Preservation Regarding Implementation of Federal-Aid Transportation Projects in the State of 
Nevada.   
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o Minor Project (Screening Form with Short Report) versus full letter 
consultation. No Minor Projects were processed in FY19. Total Minor Project 
Days Saved = 0 days for FY19.  
 

o Letter (Screening Form with Letter), including consultation on Determination of 
Eligibility, and Finding of Effect. Nine Letter (Screening Form with Letter) projects 
were processed in FY19. Seventy-seven days saved for doing the screening form 
instead a full letter; 35 days for FHWA processing transmittal paperwork. Days 
saved for Screening Form with Letter is 112 Days.  Total Letter (Screening Form 
with Letter) Days Saved = 1008 days in FY19. 
 

o Adverse Effect (Screening Form with Letter and M.O.A.). No projects of this 
nature were completed in FY19.Total Adverse Effect Project Days Saved = 0 
days in FY19. 
 

o Minor Short Report without Screening Form - versus full letter consultation.  
Sixty days saved for writing a full report; 35 days saved for FHWA processing plus 
another 30 days of SHPO review.  Four Minor No Short Report without the 
Screening Form projects this annual report.  Days saved per project 135 Days.  
Total Screening Form with no Short Report Step Days Saved = 540 Days this 
reporting year. Total Letter (Minor Short Report without Screening Form) Days 
Saved = 540 days in FY19. 
 

o Letter (Letter without Screening Form) – Consulting on Determination of 
Eligibility, either No Historic Properties Affected and No Adverse Effect and the 
Screening Form was completed in a prior year. Thirty-five days saved for FHWA 
processing only. Nineteen Letters without Screening Form projects this annual 
report.  Days saved per project = 35 Days.  Total Days Saved = 665 Days this 
reporting year. Total Letter (Letter without Screening Form) Days Saved = 665 
days in FY19. 
 

o Letter (Screening Form, Determination of Eligibility Letter and Finding of 
Effect Letter). No projects of this nature were completed in FY19.Total Letter 
(Screening Form, Determination of Eligibility Letter and Finding of Effect 
Letter) Project Days Saved = 0 days in FY19. 
 

o Eligibility plus Minor (Screening Form, Determination of Eligibility Letter and 
Minor Short Report). No projects of this nature were completed in FY19.Total 
Eligibility plus Minor (Screening Form, Determination of Eligibility Letter and 
Minor Short Report) Project Days Saved = 0 days in FY19. 
 
 

Cost Savings – Translated cost savings are at the project level except for total costs saved, which 
is an annual measure. The cost savings are calculated between NDOT, SHPO, and FHWA.  While 
there is a measurable and important cost savings with the Federal Agencies, it has been omitted 
of the calculation. The cost savings has been calculated at the current hourly wage per day of 
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NDOT’s Cultural/Natural Resource Specialist II ($244.24). This hourly rate has increased since 
last year. 

o Total Costs Saved in FY19 – 3,464 Days = $846,047.36 
o Screening Form as the initial APE communication. By reporting years’ end, some 

projects have only progressed through the initial step with the Screening Form but 
have not yet gotten to final step of consultation. Savings for these projects are only 
up the initial step.   Total Screening Form Step Cost Savings for projects 
ending the reporting year in the Screening Form Step = $206,871.28 for FY19. 
 

o Screening Form no Short Report - Screening Form with no Short Report 
versus full letter consultation. Two Screening Forms with No Short Report projects 
were processed in FY19.  Total Screening Form with no Short Report Cost 
Savings = $98,672.96 for FY19. 
 

o Minor Project (Screening Form with Short Report) Minor Project (Screening 
Form with Short Report) versus full letter consultation. No Minor Projects were 
processed in FY19. Total Minor Project Cost Savings = $0 for FY19.  
 

o Letter – Letter (Letter without Screening Form) – Consulting on Determination 
of Eligibility, either No Historic Properties Affected and No Adverse Effect and the 
Screening Form was completed in a prior year. Total Letter (Letter without 
Screening Form) Cost Savings = $246,193.92 in FY19.  
 

o Adverse Effect – Adverse Effect (Screening Form with Letter and M.O.A.). No 
projects of this nature were completed in FY19.Total Adverse Effect Project Cost 
Savings = $0 in FY19.  
 

o Minor Short Report without Screening Form - Minor Short Report without 
Screening Form - versus full letter consultation.  Four Minor No Short Report 
without the Screening Form projects this annual report. Total Letter (Minor Short 
Report without Screening Form) Cost Savings = $131,889.60 in FY19.  
 

o Letter (Letter without Screening Form) – Letter (Letter without Screening 
Form) – Consulting on Determination of Eligibility, either No Historic Properties 
Affected and No Adverse Effect and the Screening Form was completed in a prior 
year. Nineteen Letters without Screening Form projects this annual report. Total 
Letter (Letter without Screening Form) Cost Savings = $162,419.60 in FY19.  
 

o Letter (Screening Form, Determination of Eligibility Letter and Finding of 
Effect Letter) – Letter (Screening Form, Determination of Eligibility Letter and 
Finding of Effect Letter). No projects of this nature were completed in FY19.Total 
Letter (Screening Form, Determination of Eligibility Letter and Finding of 
Effect Letter) Project Cost Savings = $0 in FY19.  
 

o Eligibility plus Minor (Screening Form, Determination of Eligibility Letter and 
Minor Short Report) – Eligibility plus Minor (Screening Form, Determination 
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of Eligibility Letter and Minor Short Report). No projects of this nature were 
completed in FY19.Total Eligibility plus Minor (Screening Form, 
Determination of Eligibility Letter and Minor Short Report) Project Cost 
Savings = $0 in FY19. 

 

ANNUAL REPORTING 

Below are the days saved and the cost savings for the five Programmatic Agreement reporting 
years.  

 

 Table 1. Annual Reporting Numbers. 

Reporting Year Days Saved  Cost Savings 
2015 5621 $1,131,673.52 
2016 4476 $1,000,475.62 
2017 1929 $431,170.88 
2018 2674 $693,742.56 
2019 3464 $846,047.36 

 

 

Changes in the time and cost savings from last year are primarily from the numbers and types of 
projects that NDOT is processing during these twelve months. 

REPORTING 

Part of the annual report is the inclusion (V.B.3) of minor projects (Appendix 1) that saw a cultural 
resource inventory.  Four Minor Projects with Short Reports were reported in FY19.  

OBJECTIONS 

No objections were raised during FY19 from the PA parties or outside parties to NDOT. 

INADVERTENT EFFECTS AND FORECLOSURES 

No inadvertent effects or foreclosures happened during FY19. 

THINGS TO WORK ON FOR FY20 

 Project Clearance 
 Standard Treatment Plans 
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APPENDIX 1. 2019 MINOR PROJECTS WITH REPORTS 
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