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	Project Risk Calculation
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	Factors
	1
	2
	3
	4
	5
	Risk Score (1-5)

	Project Duration
	Less than 60 calendar days
	
	60-150 calendar days
	
	Greater than 150 calendar days
	

	Size of Project
	Small
	
	Medium
	
	Large
	

	Number of Project Risks
	Relatively few risks with minor cost and/or time impacts
	
	Typical project with moderate number of risks
	
	Many risks with significant cost and/or time impacts
	

	Schedule Risks
	Little to no anticipated constraints. Low liquidated damages and/or potential incentive.
	
	Limited anticipated constraints. Average liquidated damages and/or potential incentive.
	
	Many anticipated schedule constraints. High liquidated damages and/or potential incentive.
	

	Partnering Team Relationships
	Team has worked together before and has a solid partnering foundation
	
	Team has some experience working together, not necessarily good or bad
	
	Team has not worked together or has a poor prior partnering relationship
	

	Number of 3rd parties (utilities, local municipalities, other key stakeholders
	3 or less
	
	4-6 third parties
	
	More than 6 third parties
	

	
	
	
	
	
	Total Score:
	





	Total score less than 15:
	Level 1 Partnering - Facilitated by RE & Contractor PM
	

	Total score 15 or more:
	Level 2 Partnering - 3rd Party Facilitator Recommended
	




