Nevada Department of Transportation

Consultant Procurement



Procurement Types

Project
Definition

Low Bid

(requires a Contractor’s
License)

23 CFR Part 635

NRS 408

Qualifications
Based

(services)

23 CFR Part 172
40 USC 1101-1104
NRS 333




Consultant Selection Process Origins

Federal Highway Code of Federal
Administration Regulations (CFR)

Mevada State Mevada Revised
Legislature Statutes (NRS)

Consultant

MNevada Executive MNevada

Branch of Administrative Se I ECti on

Government Code (NAC)

Process
MNewvada State
Department of Administrative
Administration Manual (SAM)

Mevada Transportation
Department of Policies &
Transportation Procedures




Procurement Overview

Scope of Project Minimum Evaluation
Work Estimate Qualifications Criteria

Request for

Proposal

Proposal
Evaluation

Interviews

(if applicable)

Consultant
Selection




Creating the Request for Proposal

Project Manager (PM)

Project estimate

PM creates Form 24 PM Submits Request far PM Creates Evaluation PM completes Request for
(Financial Authority Enterprize Goal (DBE/SBE) Criteria identifies Froposal (RFP) template
Authorization) members of the
evaluation committee

(MRS 333.335 & 5AM O3

Financial Management Contract Compliance FM obtains written “jury
Division comments and provides DBE/SBE Goal letters" from committee

signs Form 2A (23 CFR Chapter |, 172.5) members
[NAC 333.162)

Director Approves Assistant Director
Financial Authority Form Approves Criteria and

a8 Committee members
135




Requests for Proposal

* Defines the scope
* Specifies qualifications necessary
* Defines the criteria upon which proposals will be evaluated

* Details proposal requirements including:
* Due date/time
* How to request clarification (Q&A)
* |nsurance,
* DBE requirements,
* Format and layout of proposals,
Whether or not to include cost
Sample agreement language



Evaluation and Selection

Agreement Services Completes Solicitation and advertises the Services
needed. Collects questions, creates and issues addendum with PR

approval, accepts Proposals, and facilitates initial responsiveness
evaluation and DBE apprm.ral that goal has been met

Proposals passing DBE goal criteria and responsiveness evaluations move
to the Evaluatin:nn Committee
(MRS & RFP, Section |, IV, V1)

Committ s submit proposal scoring which is tabulated by
Agreement Services.

[MAC 333.162)

PM recommends action to Directar
(Move to negotiations/move to interviews)

Director approves or modifies PM Recommendation
[RFP, Section V)

Firms are shortlisted
Interviews are conducted

PM completes Agreement negotiations

[NAC 333.170. 5AM 0338, RFP Section X1l




Proposal Submission

* Submitted electronically via NDOT's Electronic Procurement and
Tracking system (ePats)

* Confidential until Notice of Award

* Evaluated for pass/fail requirements including:

* Proposers meet required qualification criteria

* Proposers have included necessary forms, affidavits, and information required per
the RFP.

* Firms failing the pass/fail stage are not evaluated by the evaluation committee



DBE Verification

DBE Subcontractors
Evaluated
(per 49 CFR Part 26.53)

Low Bid Qualifications Based
Submitted with Proposal
Shows DBE firms to be used as Shows DBE firms to be used as

subcontractors subcontractors

Shows specific work and dollar Shows percentage of total agreement
amount per DBE
Includes commitment from DBE for Includes commitment from DBE for

amount/type of work amount/type of work

Evaluated by Contract Compliance Evaluated by Contract Compliance

Determines responsive/non- Determines amount of DBE
responsive bid goal evaluation points (5 or 0)




Committee Evaluation

* Individually evaluate proposals and score confidentially and individually
In ePats

* Agreement Services compiles individual rankings

* Project Manager can schedule a consensus meeting to have evaluators
discuss their scores, or can accept individual scores

* Project Manager makes recommendation to Director to move to
negotiations with a firm

e Director determines action
* Interviews are scheduled if applicable

* Project Manager makes recommendation to award to selected firm
after negotiations are complete. Director approves award



Agreement

Agreement Services facilitates finalization of the Agreement.
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Agreement Execution




