PRE-PAVE CONFERENCE – PLANTMIX BITUMINOUS SURFACE
ROSTER OF ATTENDEES
DATE __________________
NAME             


REPRESENTING


                      PHONE NUMBER

PRE-PAVE CONFERENCE
PLANTMIX BITUMINOUS SURFACE
(This form should be filled out as much as possible prior to the Pre-Pave meeting.)
Contract No.:
                                                           

Date:                                                                           

Prime Contractor:
                                                  
Location/Stationing:                                                    
Prime Contractor:                                                               

Resident Engineer:                                                     

Placement Contractor:                                                


Notify and Invite:

Assistant to the RE

__________


Bituminous Engineer

__________

       

Placement Inspector

                      
Project Superintendent (prime)
__________
QA Engineer


__________
        

Placement Foreman

__________

Materials Division

__________


Producer (if other than prime)
__________

QA Inspector


                     


Traffic Control Supervisor
                                   
Assistant District Engineer

__________


Other Attendees

                                       




Introductions:

· Attendance roster to be circulated 

· Notify those present if meeting is being recorded and if copies of the recording will be available
· Introductions of those present (name, title, representing)

· The purpose of this meeting is to help avoid construction problems during plantmix production and placement  
· This will be an opportunity to discuss issues, answer questions and clarify responsibility
Distributions:
· Copies of approved Mix design(s)
· Copies of most current approved Job mix Formula(s)
I. 
TRAFFIC SAFETY
Traffic Concerns:                                                                                                                                            
Haul Truck Access:                                                                                                                                         
Will equipment be equipped with functional backup alarms?                                                                            
Parking Concerns:                                                                                                                                                                  
Specific Hazards:                                                                                                                                            
II. 
WORKER SAFETY
Will required safety information and equipment be available to all personnel?                                             
Have required Material Safety Data Sheets been received by the Resident Engineer?                                  
Will an eye wash station be located on site?                                                                                                    
Will a first aid kit(s) be located on site?                                                                                                         
III.  
PROJECT PERSONNEL
A. NDOT PERSONNEL







Name




Phone #






Resident Engineer:                                                                                                                              


Assistant to the Resident:                                                                                                                                                               
Placement Inspector:                                                                                                                            
Production Inspector:                                                                                                                           
Other Inspectors / Duties:                                                                                                                    


Testing Personnel:                                                                                                                                 
QA Inspector:                                                                                                                                       
Authority to reject material and/or stop placement:                                                                            

B.
CONTRACTOR PERSONNEL







Name




Phone #


Project Superintendent:                                                                                                                         



Placement Foreman:                                                                                                                             
Plantmix Supplier:                                                                                                                               
Production Manager:                                                                                                                            





Name




Phone #

Plant Operator:                                                                                                                                     
QA/QC Personnel:                                                                                                                               
Subcontractor(s):                                                                                                                                  

Person to contact if material doesn’t meet specification/placement has to be stopped: 
Note: Per Subsection 106.04 of the Standard Specifications, all NDOT and Contractor testing personnel must have the current required certifications.


IV.
PREPARATION
Per Subsection 106.04 of the Standard Specifications and Special Provisions, has informational testing been performed during aggregate production to check gradations and P.I. by both NDOT and the Contractor?


Has all of the necessary paperwork for the informational testing been submitted to NDOT?

Were there any problems with informational results?  If so, have they been corrected?



Date of scale certification(s): Platform:                                       
Silo:                                                      

Date of calibration of marination plant:                                       
Range:                                                  

Have the aggregates been marinated a minimum of 48 hours in advance?                                                     

Date of calibration of asphalt plant:                                             
Range:                                                  

Has the ignition oven calibration been completed? If not, when?                                                                   

Has the sample mix (hot drop) produced an acceptable result?                                                                       
If Milling is required, 
Any conflicts with the milling operation? If so, have they been resolved?                                                    

If the milling operation has not yet commenced, what will be the date when it does?                                  

If millings will be used for shouldering material, what will be the height of the windrow if the adjacent lane is open to traffic?

   
 Note: Per Subsection 307.03.02 of the Standard Specifications, “Windrows exceeding 100 mm (4 in.) in height will not be allowed when the adjacent lane is open to traffic.”
V.
SCHEDULE

If a test section is required, when/where will it be placed?                                                                               

Date/time full production placement is to begin:                                                                                                

Where will placement begin?                                                                                                                             

Proposed production/placement schedule?                                                                                                       
VI.  
MATERIALS/PRODUCTION/PLACEMENT
Materials:

Mix Design No:                                   (Copies Available?)    Approval date:                                                   

Job Mix Formula No:                           (Copies Available?)    Date:                                                               

Asphalt Cement:                                      
Supplier:                                                                                   

Emulsified Asphalt:                                 
Supplier:                                                                                    

Liquid Asphalt:                                         
Supplier:                                                                                   

Burner Fuel:                                              
Supplier:                                                                                    

Aggregate Source(s):                                                                                                                                         

Other Additives:                                       
Source/Supplier:                                                                       

NOTE: Material certifications must be submitted with EACH load of asphalt cement, emulsified asphalt, liquid asphalts and burner fuel. Certifications must indicate that the material meets required specifications.

Production:

Will there be direct communication between the plant and the site of placement?                                             

If so, describe:                                                                                                                                                     

What is the estimated rate of production?                                                                                                          

What type of trucks will be used to transport the material to the site of placement?                                      
Will loads be covered during transport?                                                                                                          

How many haul trucks will be used during production?                                                                                     

What is the estimated time of travel between the asphalt plant and the site of placement?                                

Where will waste and excess mix be disposed of?                                                                                               

What is the plan for preventing segregation?                                                                                                           

Items to discuss:  Stockpile management, loader operations, correctly managing cold feed bins, truck loading and paver operation – material transfer, dumping hopper wings etc.

How will stockpiles be identified to comply with Subsection 106.08 of the Standard Specifications and 


Special Provisions?                                                                                                                                                

Where is the material stockpile location(s)?                                                                                                        

Per Subsection 108.04 of the Standard Specifications, “Do not store or stockpile materials and supplies within 9 m (30 ft) of a travel lane unless separated by guardrail or concrete barrier rail.”

What approved release agent will be used for truck beds, paving machine, rollers, etc.?  

Placement:

Has NDOT personnel inspected the prepared placement site? If not, when will this take place?

Have accommodations been made to allow haul trucks access to and from the site of placement?

If required, has the prime coat been applied at the specified application rate and has it been allowed to cure for the required 48 hours?

Will the tack coat be applied at the specified application rate and be allowed to “break” before placement begins?
What method is to be used for constructing transverse joints?                                                                              

Per Subsection 401.03.12 of the Standard Specifications, “Provide a 1:50 (50:1) transition on dense- graded plantmix bituminous surface.” 


Where will the paving equipment be staged prior to paving?                                                                                


Will a material transfer vehicle be used?                                                                                                           

What type of grade sensing device will be used on the paver?                                                                          
What plan is in place in case of breakdown? (Include a list of any backup equipment and location)

VII. 
COMPACTION AND FINISHING

Which compaction method is required?                                                                                                        



List proposed compaction equipment:                                                                                                              

Have roller weights been determined?                                                                                                               

What is the required pavement smoothness type?                                                                                               

What will be the proposed method of profile measurement?                                                                               

When will profile measurements be performed and the reports provided to the Resident Engineer?


Note: If the contractor is using an alternative method from the California type profilograph, high points must be marked.
VIII.
WEATHER CONDITIONS:

What are the anticipated weather conditions?                                                                                                       
How will temperatures be monitored at the site of placement?                                                                             
Describe the procedures for dealing with adverse weather conditions:

If required, what will be done to prepare the project for a winter shutdown?

IX.
TRAFFIC CONTROL

Are there any anticipated deviations to the approved traffic control plan?
Will flaggers be used?                                                                                                                                        
If so, where?                                                                                                                                                      
If applicable, what is the anticipated height of the longitudinal drop-offs?                                                        
Per Subsection 625.03.05 of the Standard Specifications, “Protect public traffic from longitudinal drop-offs greater than 100 mm (4 in.) with an approved barrier or construct and maintain approved 1:6 (6:1) maximum safety slopes.”

X.
OPEN FORUM / FINAL COMMENTS AND QUESTIONS:

Distribution:  Original - Resident Engineer.  Copies – HQ Construction, District, Contractor
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