Agenda 

Partnering Leadership Workshop

April 16, 2013
Hilton Jackson
1001 East County Line Road

Jackson, MS  39211

602-952-2800

Draft Agenda

0800
Networking



Continental breakfast, coffee, juice

0830 
Welcome, Safety Awareness 





Larry 



Starting the meeting the right way – focus on Safety
0835
Introductions, changes to the agenda



Larry



Agree on agenda


0850
Leadership Vignette






Larry



Presentation Skills
0900 
Partnering Evaluation results





Larry



Briefing and team discussion

0930
Project Operational Update





David


Briefing by PM (Q&A)

 
Active Topics:



Safety



Quality



Schedule



Communication



Other

Status of Project Report





Mark, Brian


MDOT perspective of project and DOT issues

1000 
New Issues







All



Next month, next quarter items of concern?
1015 
Open discussion and Action Planning




All



What, who and when 

1150 
Next Meeting:  






Larry



When July 17 ?????)
1155 
Meeting Evaluation






All



Meeting format; what can we do better

1200    Adjourn 
