ProJecT PARTNERING CHARTER
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On May 20, 2014 the Partners of the Mount Rose Highway Project (Contract 3558) Team
committed to working as a team to successfully complete the project. We will conduct business in
an open and fair manner. We will be proactive in identifying issues and work together to resolve
the issue. We will have a successful project we can all be proud of, and agree to meet the
following goals:
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Safety - No Loss Time Accidents and we will maintain traffic control

Schedule — We will finish in 2014 through implementation of an accelerated schedule and timely
submittals and approvals

Quality — No rework through high quality workmanship and by correcting maintenance issues
Communication — We will maintain open and productive communication

Budget — We will stay within budget

Environmental — We will incur no Environmental Citations

Public relations — We will maintain good public relations by keeping the public informed and by
improving and maintaining traffic flow

Contract Compliance — We will meet DBE goals & ensure complete and timely payroll submittals

Partnering Award — Through outstanding partnering efforts we will complete an exceptional
project worthy of partnering awards
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