Project

Executive Partnering Session

. Introductions/Agenda Review-All

. Opening Remarks-Executives

. Review Partnering Ratings

. Project Construction Overview/Status-Project Managers

. Project Management Report to the Executive Team-Project Managers

o Key Project/Team Technical Accomplishments (This quarter)
o Partnering Moments and Successes (This quarter)
o Key Issues/Concerns to Keep Executives Informed
o Key Issues Needing Input/Decisions by Executives
* Project Specific Issue Identification/Resolution-All
» Future Executive Sessions-All

. Closing Remarks/Next Steps/Adjourn-Executives
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