                                                          VDOT Contract - Partnering Guidelines
	Contract Category
	Approximate Contract

Duration
	Typical Contract

Complexity
	Example Contract

Type(s)
	Recommended

Partnering Level

	I
	<12 months
	Low complexity,

Single season-short duration,
Favorable operations and conditions
	Rehab projects,

Minor drainage work,

Widening & overlays,

Paving schedules
	D

	II
	<12 months
	Low to medium complexity,

Single season, 
Typical operations and conditions
	Minor reconstruction,

Major drainage work,

Minor intersections
	C or D

	III
	<36 months
	Medium complexity,

Multi-season,

Typical operations and conditions
	Major reconstruction,

New construction,

Major intersections 
	B or C

	IV
	>36 months
	Medium to high complexity, 

Multi-season,

Challenging operations and conditions
	Large single contracts,

Major improvements 
	A or B

	V
	>36 months
	High complexity,

Multi-season-long duration,

Challenging operations and conditions
	Large major contracts, 

Multiple major contracts,
Major improvements
	A


Partnering Levels
	Level
	Partnering Type
	Characteristics
	Partnering Facilitator

	A
	Formal
	Kick-off Workshop (typically 1 to 2 Days); monthly partnering meetings; requires external objectivity; rating forms used 
	* Contract Facilitator

	B
	Formal
	Kick-off Workshop (typically 1 Day); at a minimum, quarterly partnering meetings; requires external objectivity; rating forms used
	* Contract Facilitator

	C
	Informal
	Initial Partnering Meeting (typically 1/2 to 1 Day); at a minimum, semi-annual partnering meetings; optional external objectivity & rating forms
	VDOT or * Contract Facilitator

	D
	Informal
	Initial Partnering Meeting typically conducted during/after pre-con meeting, subsequent partnering will be part of progress meetings
	VDOT Project Manager w/ Contractor Personnel


* Note:  On a project by project basis, facilitator selection will be based on industry experience and individual knowledge, skills, and abilities to match project requirements.  Facilitator selection is a joint decision between VDOT and the Contractor and is a bid pay item in the contract. The DCE and/or ACE are regarded as the responsible charge VDOT positions for Partnering.  In most cases, the State Partnering Coordinator will be consulted on matters pertaining to partnering levels, facilitator selection, workshop planning, and rating form usage.     
