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GRANITE

Contract 3558 - Mt Rose Highway Mill & Pave
October 2014 Partnering Survey Report

October
Rating

August
Rating

Goal

Quality No rework .through high quality workmanship and by correcting 38 42
maintenance issues
Budget We will stay within budget 2.6 2.7
Environmental We will incur no Environmental Citations 4.1 4.2
public Relations | We will malnta'ln gooq public rela'ltlor?s_by keep'lng the public 41 45
informed and by improving and maintaining traffic flow
Contract . . .
. We will meet DBE Goals/Complete and timely payroll submittals 4.3 4.5
Compliance
Serneing A Thrqugh outs.tandmg partnering eff.orts we will complete an 43 43
exceptional project worthy of partnering awards
Average Project Rating: 3.9 4.2
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Additional Comments:

Safety None
Schedule None
Quality None
Communication None

* Drainage Issues

Budget * Plan Errors
Environmental None
Public Relations None
Contract Compliance | None
Partnering Award None
General Comments None

Partnering Tip ~ Find Mutually Beneficial Outcomes: The definition of partnering is for two or more
individuals (or organizations) to come together, despite their differences, in order to find mutually beneficial
outcomes. If you focus on solutions, instead of winning, you will be amazed at how, together, you can
create win/win solutions. — Sue Dyer

Lisa Schettler, P.E.
Partnering Program Manager
Phone: (775) 888-7496
Ischettler@dot.state.nv.us
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