Risk-Based Partnering Workshop
Program Outline
1-Day Workshop

WELCOME & INTRODUCTIONS

PARTNERING PROCESS COMMITMENT
o3 ldentify and Define Partnering Values

COMMUNICATION EXPECTATIONS
PROJECT GOALS & ACTION ITEMS
ISSUE AND CONFLICT RESOLUTION PLAN
PROJECT RISKS, ISSUES & CONCERNS — ESTABLISH RISK REGISTER

©3 Brainstorm Project Risks

3 Rate & Rank Risks (Probability, Severity and Overall Risk Rating)
©3 Determine Risk Ownership (Contractor, Owner, Shared)
3

Outline Mitigation Measures (as time allows)

MEASURING PROGRESS
©3 Evaluation & Follow-up Process

PARTNERING CODE OF CONDUCT
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