
Partnering Innovations

• Risk-based Partnering Workshop



Presentation Objectives

• What is risk-based partnering versus standard 
partnering

• Sample workshop outlines
• Understand the definition of risk
• Understand how to document risk
• Understand how to manage risk



Why a Different the Approach?

• Grows the partnering process
• New innovative approach to the partnering 

workshop
– Helps to invigorate programs that may be 

faltering

• Helps teams to focus on what will have the 
most impact (Risks)



RHA Workshop Outline
• Welcome & Introductions
• Review Process/Workshop Approach
• Embracing the Partnering Process
• Establish Project Goals
• Establish Issue Resolution Process
• Identify the Potential Risks Associated with the 

3 Categories
– Political/Social/Relationships 
– Technical/Project Issues 
– Contractual

• Determine the Impact
• Develop Treatment Plans/Risk Responses 
• Partnering Follow-up and Monitoring
• Partnering Code of Ethics



VDOT Workshop Agenda/Plan
• Introduction/Purpose/Project Overview 

• Review Partnering & Risk Management Principles

• Review Key Project Performance & Risk Areas 
–(Safety, Quality, Environmental, Schedule, Budget, etc.)

• Develop Communication & Decision Making Process

• Develop Issue Resolution Ladder

• Group into Risk Breakdown Structure (RBS) Categories   (Construction, 
Environmental, Contracting, Structures, Utilities, etc.) 

• Analyze Current/Potential Issues and Identify & Assign 
Probability (P) and Impact (I) of Risks (P x I = RS) 

• Develop Charter & Action Plans to Mitigate Risks



Defining Risks
• It’s a low bid job – doesn’t the contractor own 

ALL the risk?
– Early identification versus crisis management

• Reduces potential cost and schedule impacts

– Opportunities for shared risk in project 
unknowns, changes and uncertainties



Defining Risks
• Risks are defined as:

– A negative or positive affect on one or more 
project objectives

– There are internal and external risks 



Defining Risks

• Political/Social/Relationships – Communities, 
permitting, management priorities, users, 
approvals, media, stakeholders, relationships, 
issue resolution, communication, etc.

• Technical – Most common; design and 
construction issues



Defining Risk

• Contractual – Related to delivery method, 
funding, negotiations, scope of work, 
qualification requirements, penalties, etc.



Defining Risks
• Risk management is:

– Identification, assessment, analysis, mitigation, 
ownership, assignment, and monitoring

• Risk-Based Partnering Approach
– Identify the risk
– Document the risk
– Determine the likelihood and impact



Using a Risk Register

• Use the existing Risk Register as a start – if 
available
oHelps to educate the contractor of potential 

risks the design team dealt with
• Use a slightly modified Risk Register (simplify)
• Focus on risks only associated with 

construction (remember, this is after the bid)
• Helps to be proactive in problem 

identification and solutions



Using a Risk Register

• Helps the construction team to understand 
potential cost and schedule impacts earlier 

• Much stronger focus on construction 
elements of the project and not the “touchy 
feely” stuff
– However, relationships are critical

• Overall improvement in communication and 
understanding, before we ever start



Using a Risk Register

• Provides a tool for the PM and RE to track 
and manage their project risks

• It can also help to preliminarily assign risk 
responsibility earlier in the process
– Contractor owned
– Owner owned
– Shared 



RHA’s Risk Register



UDOT’S



VDOT’S 16-Week Look Ahead Risk Report



Sample Risk Register

• 115th Avenue



Risk Management
• Provide the risk register to the PM and RE 
• Use the risk register to monitor and manage 

the project risks
• Update the risk register throughout the 

project
– Add new risks as they arise

• Retire risks, don’t delete them
• Agency could begin to establish a risk data-

base



Challenges of the Process

• Getting the team to focus on risks rather 
than just project issues – Is this really a risk?

• Getting the team to focus on the higher risks
• Having a facilitator who is familiar enough 

with construction to lead this type of 
workshop

• Still need to focus on Partnering elements, 
which may get skipped
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