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“PARTNERING 101” IS A GUIDE  

FOR THOSE NEW TO PARTNERING OR THOSE WHO 

���	����	�	�����	���������	������	���������	

PARTNERING WITH ADOT.
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CHAPTER 1

�������	!��"������	�)��)��*

�  WHAT IS PARTNERING?

� !��"������	!�����!���

� !��"������	�����

� Stakeholder or Partnership Member

 � Champion

 �	�+,-/0	�+12+03	/0	�1,14+5+,6

 � Office of Partnering
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GENERAL
PARTNERING OVERVIEW

WHAT IS PARTNERING?
!106,+0-,4	713	8036	93+2	:;	���"	-,	�<<�(		"=0/94=	6=+	;+103$	6=+	>1@9+	/J	K106,+0-,4	=13	
:++,	3=/7,	-,	6=+	20151LQ	0+29QL/,	/J	Q@1-53	1,2	@-L41L/,(		�+@1L/,3=-K3	10+	J/Q93+2	
/,	Q/55/,	4/1@3	1,2	10+	,/	@/,4+0	12>+0310-1@(		!106,+0-,4	=13	0+39@6+2	-,	K0/V+Q63	:+-,4	
2+@->+0+2	/,	L5+	1,2	9,2+0	:924+6	1,2	+,390-,4	K9:@-Q	1,2	Q/559,-6;	1QQ+K61,Q+(		
�,,/>1L>+	Q/,3609QL/,	1,2	2+@->+0;	5+6=/23	10+	1,/6=+0	0+39@6	/J	93-,4	K106,+0-,4(	

Partnering is the way ADOT does business.  
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�������������  The 
K106,+0-,4	K0/Q+33	K0/>-2+3	3609Q690+	J/0	6+153	6/	+361:@-3=	1	5-33-/,	:13+2	/,	Q/55/,	
4/1@3	1,2	3=10+2	/:V+QL>+3(	!106,+0-,4	K0/29Q+3	61,4-:@+	2+@->+01:@+3	7=-Q=	=+@K	6+153	
/>+0Q/5+	6=+	Q=1@@+,4+3	+XK+0-+,Q+2	:;	40/9K3	Q/5K/3+2	/J	0+K0+3+,61L>+3	J0/5	1	>10-+6;	/J	
/041,-Y1L/,3	7=/	3=10+	1	Q/55/,	/:V+QL>+$	;+6	/[+,	=1>+	2-\+0+,6	5-33-/,3(		"=+3+	-6+53	
10+	/[+,	2+>+@/K+2	16	1	K106,+0-,4	7/0]3=/K	1,2	-,Q@92+%			

� 	�=106+0	^5-33-/,$	4/1@3$	1,2	49-2+@-,+3_

� 	�339+	0+3/@9L/,	140++5+,63

� 	�>1@91L/,	1,2	5+1390+5+,6	K0/Q+33+3

� 	�/,61Q6	-,J/051L/,

� 	�QL/,	K@1,

� 	�/@@/7�9K	36016+4-+3

"=-3	0+J+0+,Q+	2/Q95+,6	K0/>-2+3	-,J/051L/,	1,2	49-21,Q+	0+4102-,4	K106,+0-,4	J/0	6=/3+	
who work for and with ADOT.
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!��"������	!�����!���
!106,+0-,4	-3	1	3609Q690+2	K0/Q+33	J/0	Q/@@1:/01L/,	1,2	6+157/0]	:13+2	9K/,	Q/55/,	4/1@3	
1,2	/:V+QL>+3	6=16	1@@/73	40/9K3	6/	1Q=-+>+	5+13901:@+	0+39@63	6=0/94=	140++5+,63	1,2	
K0/29QL>+	7/0]-,4	0+@1L/,3=-K3(

!106,+0-,4	=+@K3	J/05	6=+	:13-3	J/0	1,	+XQ+@@+,6	7/0]-,4	0+@1L/,3=-K(	�9QQ+33J9@	K106,+03=-K3	
10+	:9-@6	/,	1	Q/55-65+,6	:;	1@@	/J	-63	5+5:+03	6/	361,2	:;	1,2	=/@2	609+	6/	1	3+6	/J	Q/55/,	
K0-,Q-K@+3(	"=+3+	K0-,Q-K@+3$	6=16	7+	0+J+0	6/	13	6=+	�/90	�`3$	2+8,+	6=+	>1@9+3	/J	K106,+0-,4	16	-63	
Q/0+	1,2	-,Q@92+%

�  COMMUNICATION
�  �=10-,4	-,J/051L/,	-,	1,	/K+,	1,2	=/,+36	71;

�  �-36+,-,4	6/	/6=+03	7-6=	1,	/K+,	5-,2

�  �/6	51]-,4	13395KL/,3	1:/96	7=16	K+/K@+	],/7	/0	2/,`6	],/7

��Working to understand others’ views

�  COMMITMENT
�  Ensuring that members of the partnership are adequately trained in the partnering process

�  Establishing and keeping agreements; doing what you say you will do

�  Maintaining personal integrity and mutual respect

�  Resolving issues by following established rules and an escalation process

�  COOPERATION
�  Knowing that partners will look out for the project’s best interests

�  Knowing you will be treated fairly

�  Working together toward common goals

�  Looking at issues from the other person’s point-of-view

�  Joint problem solving

�  Getting along well with others

GENERAL
PARTNERING OVERVIEW
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!��"������	!�����!���	����"�

�  ���"������	��!��)����"
��Evaluating the progress of the partnership toward goals and learning what works and 

what doesn’t work

��Identifying issues in a timely manner through the reports in the Partnering Evaluation 
Program (PEP)

��Using lessons learned and the reports from PEP to determine opportunities for 
improvement and make the required changes

��Celebrating teamwork and accomplishments

�/55-65+,6	6/	1,2	1KK@-Q1L/,	/J	6=+	!106,+0-,4	K0-,Q-K@+3	7-@@	J1Q-@-616+	@/,4�6+05	K/3-L>+	
0+@1L/,3=-K3	:+67++,	���"	1,2	6=+	Q/,3609QL/,	-,29360;$	1,2	7-@@	+,390+	6=16	6=+	K0/V+Q6	-3	
Q/5K@+6+2	39QQ+33J9@@;(

GENERAL
PARTNERING OVERVIEW
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!��"������	�����
�>+0;	K106,+03=-K	5+5:+0	=13	1,	-5K/061,6	0/@+(		�/5+	/J	6=+	3K+Q-8Q	0/@+3	10+%

�"�j�#�����	��	!��"����#�!	������
�	361]+=/@2+0	-3	2+8,+2	13	1,;	K+03/,	/0	+,L6;	-,6+0+36+2	-,	6=+	/96Q/5+	/J	
6=+	K106,+03=-K(		"=+0+	10+	51,;	361]+=/@2+03	133/Q-16+2	7-6=	+1Q=	K106,+03=-Kq		
=/7+>+0$		1@@	361]+=/@2+03	10+	,/6	K106,+03=-K	5+5:+03(		�	K106,+03=-K	5+5:+0	-3	1	
361]+=/@2+0	7=/	-3	1QL>+@;	-,>/@>+2	-,	6=+	K106,+03=-K(		"=+-0	29L+3	-,Q@92+%

� 	�QL>+	K10LQ-K1L/,

� 	�//02-,1L/,	7-6=	/6=+0	5+5:+03	1,2	361]+=/@2+03

�  Following the charter and principles of the partnership

� 	�+3/@>-,4	-339+3	1QQ/02-,4	6/	-339+	0+3/@9L/,	140++5+,63

� 	�/5K@+L,4	+>1@91L/,3

� 	�++]-,4	6/	-5K0/>+	6=+	0+@1L/,3=-K

CHAMPION 
!106,+0-,4	Q=15K-/,3	10+	0+K0+3+,61L>+3	J0/5	+1Q=	K106,+0	40/9K	7=/	K10LQ-K16+	-,	
6=+	K106,+03=-K	J9@@	L5+	1,2	10+	-2+,L8+2	16	6=+	K106,+0-,4	7/0]3=/K(		"=+-0	29L+3	
-,Q@92+%

� 	�,Q/9014-,4	1@@	6+15	5+5:+03	6/	K01QLQ+	6=+	K106,+0-,4	K0-,Q-K@+3

� 	�KK0/1Q=-,4	K+/K@+	7=/	7-@@	:+	1QL>+	-,	6=+	K106,+03=-K	^:96	7=/	2-2	,/6	1u+,2	 
	 6=+	K106,+0-,4	7/0]3=/K_	6/	2-3Q933	6=+	Q/,Q+K63	/J	K106,+0-,4$	6=+	6+15	Q=106+0$	 
	 -339+	0+3/@9L/,	@+>+@3$	1,2	6=+	Q/55-65+,6	/J	6=+	]+;	K106,+03=-K	6+15	@+12+03

� 	�,390-,4	6=+	!�!	J/053	10+	2-360-:96+2$	Q/5K@+6+2$	1,2	+,6+0+2

� 	�,390-,4	6=16	!�!	0+K/063	10+	3=10+2	7-6=	6=+	K0/V+Q6	6+15	

� 	�/,L,9/93@;	5/,-6/0-,4	=/7	6=+	K106,+03=-K	-3	2/-,4	1,2	93-,4	!�!	2161	6/	51]+	 
	 Q/903+	Q/00+QL/,3	

� 	�/559,-Q1L,4	1,2	Q+@+:01L,4	K106,+0-,4	39QQ+33+3

� 	�,390-,4	1	0+K@1Q+5+,6	-3	512+	-J	6=+	Q=15K-/,	@+1>+3	6=+	K106,+03=-K

GENERAL
PARTNERING OVERVIEW
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!��"������	�����	�CONT�

������	�������	��	���������"
The senior leaders or management from each stakeholder group should make a commitment 
to the partnership and communicate that commitment to all team members.  Their duties 
include:

� 	�1,14-,4	6=+	3609Q690+3	1,2	K0/Q+33+3	6=16	49-2+	6=+	K106,+03=-K3

�  Mentoring new team members in the partnering process

�  Modeling the partnering principles and enforcing the partnering agreement

� 	�3-,4	!106,+0-,4	�>1@91L/,	!0/4015	0+K/063	6/	K0/>-2+	/KK/069,-L+3	J/0	 
	 6+15	0+Q/4,-L/,$	6+15	39KK/06	1,2	Q/1Q=-,4

� 	�,390-,4	1	0+K@1Q+5+,6	-3	512+	-J	6=+	Q=15K-/,	@+1>+3	6=+	K106,+03=-K

GENERAL
PARTNERING OVERVIEW
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!��"������	�����	�CONT�

THE OFFICE OF PARTNERING
"=+	�vQ+	/J	!106,+0-,4	39KK/063	���"`3	5-33-/,	6=0/94=	K106,+03=-K3	6=16	=+@K	���"	K0/>-2+	
1	31J+$	+vQ-+,6$	Q/36	+\+QL>+	601,3K/061L/,	3;36+5(	�63	Q936/5+0	J/Q93	=+@K3	���"	1Q=-+>+	
-63	4/1@3	1,2	:9-@2	0+@1L/,3=-K3	6=16	39KK/06	6=+	2+@->+0;	/J	3616+	601,3K/061L/,	K0/40153$	
K0/V+Q63	1,2	3+0>-Q+3(	"=+	�vQ+	/J	!106,+0-,4	0+K/063	2-0+Q6@;	6/	6=+	�+K96;	�-0+Q6/0	J/0	
"01,3K/061L/,(	�25-,-3601L/,	/J	6=+	!106,+0-,4	K0/4015	-3	6=+	0+3K/,3-:-@-6;	/J	6=+	�616+	
�,4-,++0`3	�vQ+(

!106,+0-,4	361\	5+5:+03	K0/>-2+	@+12+03=-K	J/0	6=+	K106,+0-,4	K0/Q+33(	"=+-0	29L+3	-,Q@92+%

� 	!0/>-2-,4	J1Q-@-61L/,	3+0>-Q+3	1,2	K0/Q90-,4	Q/,39@61,6	J1Q-@-616/03	7=+,	,++2+2

� 	�-36+,-,4	1,2	51]-,4	Q=1,4+3	6/	6=+	K106,+0-,4	K0/Q+33	:13+2	/,	Q936/5+0	J++2:1Q]

� 	!0/5/L,4	6=+	93+	/J	6=+	!�!	2161:13+	1,2	K0/>-2-,4	39KK/06

� 	�+1390-,4	6=+	=+1@6=	/J	K106,+0-,4	0+@1L/,3=-K3	1,2	6=+	K106,+0-,4	K0/Q+33

� 		�60+,46=+,-,4	0+@1L/,3=-K3	1,2	@-,]-,4	1@@	K106,+0-,4	361]+=/@2+03	39Q=	13%	6=+	4+,+01@	
K9:@-Q$	@/Q1@	4/>+0,5+,63$	3616+	14+,Q-+3$	J+2+01@	14+,Q-+3$	60-:+3$	���"	51,14+03$	
Q/,39@61,63$	Q/,601Q6/03$	2+3-4,+03$	J1Q-@-616/03$	K0/V+Q6	39K+0>-3/03$	39:Q/,601Q6/03$	39KK@-+03	
and team members

� 		�:61-,-,4	J++2:1Q]	/,	J1Q-@-616/03`	K+0J/051,Q+$	:13+2	/,	+361:@-3=+2	Q0-6+0-1	-,	/02+0	6/	
-5K0/>+	3+0>-Q+3	K0/>-2+2

� 		!0/5/L,4	K106,+0-,4	+29Q1L/,	1,2	601-,-,4	:;	7/0]-,4	7-6=	>10-/93	+29Q1L/,1@	
-,3L69L/,3	39Q=	13	�0-Y/,1	�616+	�,->+03-6;`3	�+@	�(	*+::	�Q=//@	/J	�/,3609QL/,$	�5+0-Q1,	
�-,/0-6;	�/,601Q6/03	�33/Q-16+3	1,2	x"=+	�93-,+33	/J	�/,3609QL/,y	+29Q1L/,1@	3+0-+3	
�1L/,1@	#-4=71;	�,3L696+3`	!106,+0-,4	�/903+(

GENERAL
PARTNERING OVERVIEW
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CHAPTER 2

"�!��	��	!��"����#�!�

� !�����

� ��"�����

� CONSTRUCTION
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TYPES OF PARTNERSHIPS

!�����	!��"����#�!�
�+67++,	���"	1,2	/6=+0	361]+=/@2+03$	39Q=	13%

� 	�/Q1@$	3616+$	/0	J+2+01@	14+,Q;

�  Tribe

� 	�/,4/>+0,5+,61@	361]+=/@2+0

*#�	�����	�	!�����	!��"����#�!z
� 	"/	Q0+16+	59@L�3616+	K106,+03=-K3	1,2	140++5+,63

� 	"/	1Q=-+>+	Q//K+01L/,	15/,4	59@LK@+	V90-32-QL/,3

� 	"/	Q//02-,16+	+\/063	/J	1	>10-+6;	/J	14+,Q-+3

��"�����	!��"����#�!�
�+67++,	5+5:+03	1,2	7/0]	9,-63	/J	6=+	315+	/041,-Y1L/,$	39Q=	13%

� 	�=/06�6+05	K106,+03=-K3	6=16	=1>+	1	2+8,+2	+,2-,4	216+

� 	�/,4�6+05	K106,+03=-K3	6=16	10+	36016+4-Q	1,2	:9-@2	1	J/9,21L/,	J/0	/,4/-,4	0+@1L/,3=-K3

*#�	�����	��	��"�����	!��"����#�!z
� 	"/	3=10+	-,J/051L/,	1,2	0+3/90Q+3

� 	"/	360+15@-,+	K0/Q+290+3

� 	"/	+@-5-,16+	29K@-Q16+	3;36+53

� 	"/	+\+QL>+@;	+XK1,2	K0/40153	

� 	"/	51-,61-,	/,4/-,4	Q/@@1:/01L>+	0+@1L/,3=-K3

CONSTRUCTION PARTNERSHIPS
�+67++,	K9:@-Q	1,2	K0->16+	+,LL+3	^���"	1,2	�/,601Q6/0_	1,2	4/>+0,+2	:;	1	Q/,601Q6	39Q=	13%

� 	#-4=71;	Q/,3609QL/,

*#�	�����	�	!�����"	!��"����#�!z
� 	"/	1Q=-+>+	L5+@;	-339+	0+3/@9L/,	0+39@L,4	-,	2+Q0+13+2	K0/V+Q6	2+@1;3

� 	"/	0+29Q+	@1:/0	2-3K96+3$	Q@1-53	1,2	@-L41L/,

� 	"/	Q/5K@+6+	K0/V+Q63	1=+12	/J	3Q=+29@+	1,2	9,2+0	:924+6

� 	"/	-5K0/>+	0+@1L/,3=-K3	7-6=	Q936/5+03	1,2	39KK@-+03

� 	"/	-2+,LJ;	+vQ-+,Q-+3	1,2	Q/36	31>-,43	-,	6=+	2+@->+0;	/J	1	K0/V+Q6
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CHAPTER 3

��������	�	!��"����#�!

� EDUCATION

�	!�������	���	"#�	!��"����#�!

�	�����	������"���

� ONGOING SUPPORT

�	������	���"	!���"����	{	�������	�������	

�	��!�����"	�#�����
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BUILDING A PARTNERSHIP

�	39QQ+33J9@	K106,+03=-K	-3	:9-@6	/,	1	3/@-2	J/9,21L/,	:;	+29Q1L,4	1@@	5+5:+03	-,	0+4102	
6/	K106,+0-,4$	K@1,,-,4	J/0	6=+	K106,+03=-K$	K0/>-2-,4	/,�4/-,4	39KK/06$	0+Q/02-,4	:+36	
K01QLQ+3	/0	@+33/,3	@+10,+2$	1,2	-5K@+5+,L,4	Q=1,4+3(		"=-3	J/9,21L/,$	13	/96@-,+2	:+@/7$	-3	
important for all partnerships. 

EDUCATION
� 	�@@	K106,+03=-K	5+5:+03%

���+12	6=-3	x!106,+0-,4	���y	49-2+

���+>-+7	6=+	-,J/051L/,	0+4102-,4	K106,+0-,4	+29Q1L/,	/,	K14+3	�����	/J	6=-3	51,91@	
1,2	/,	6=+	7+:3-6+	16%	=uK%{{777(1Y2/6(4/>{K106,+0-,4

���/5K@+6+	6=+	x�,60/29QL/,	6/	!106,+0-,4y	Q@133	+-6=+0	/,@-,+	/0	-,	6=+	Q@1330//5

��Understand the basic partnering principles

!�������	���	"#�	!��"����#�!
� 	�1V/0	361]+=/@2+03	^1,2	J1Q-@-616/0	13	,++2+2_	0+>-+7	-,J/051L/,	0+@+>1,6	6/	 
 the partnership

���33+33	6=+	,++2	1,2	K90K/3+	J/0	1	K106,+03=-K	

���,>/@>+	6=/3+	7=/	10+	-,6+0+36+2	1,2	-,>+36+2	-,	6=+	/96Q/5+

���2+,LJ;	4/1@3	1,2	-339+3	^0+@1L/,3=-K3$	6+Q=,-Q1@$	+,>-0/,5+,61@$	+6Q(_

���/5K-@+	-,J/051L/,	1,2	516+0-1@3	6/	K0+3+,6	16	7/0]3=/K	

���,J/05	1@@	K10L+3	/J	1>1-@1:@+	K106,+0-,4	+29Q1L/,	1,2	601-,-,4

� 	�/0	1	K9:@-Q	/0	-,6+0,1@	K106,+03=-K%
���+6+05-,+	-J	6=+0+	-3	140++5+,6	J0/5	3+,-/0	@+12+03	1,2	0+K0+3+,61L>+3	/J	6=+	

K106,+03=-K	40/9K3	1:/96	-5K@+5+,L,4	1	K106,+03=-K	J/0	6=+-0	/041,-Y1L/,$	2->-3-/,$	
2+K1065+,6	/0	7/0]	9,-6

���+>+@/K	1	J/051@	-5K@+5+,61L/,	K@1,$	7=-Q=	-,Q@92+3%	

  � 	�9,2-,4

  �  Program management

  � 	�+1390+5+,6

  � 	�29Q1L/,

  � 	�1Q-@-616/0	3+0>-Q+3

  � 	�++2:1Q]	1,2	-,>/@>+5+,6	J0/5	1@@	K106,+03

  � 	�+Q/4,-L/,	/J	39QQ+33+3

  � 	�,4/-,4	K0/Q+33	-5K0/>+5+,6
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�����������������������
����

�����	������"���
� 	�/0	1	K9:@-Q	/0	-,6+0,1@	K106,+03=-K%

���339+3	7-@@	10-3+	-,	1,;	K106,+03=-K	1,2	@+12+03=-K	/J	+1Q=	361]+=/@2+0`3	/041,-Y1L/,	 
5936	Q/55-6	6/	6=+	K0/K+0	93+	/J	6=+	-339+	0+3/@9L/,	K0/Q+33	

��"=+	-339+	0+3/@9L/,	K0/Q+33	Q/,3-363	/J	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	1QL/,	K@1,,-,4	 
1,2	J/@@/7�9K	140++5+,63

��"+15	5+5:+03	3=/9@2	93+	6=+	�339+	�+3/@9L/,	�6+K3	/,	K14+	��	13	6=+;	10+	7/0]-,4	6/	
0+3/@>+	-339+3

��"=+	�339+	�3Q1@1L/,	�122+0	/,	K14+	��	3=/9@2	:+	121K6+2	6/	5++6	6=+	,++23	/J	1	K9:@-Q	
or internal partnership

ONGOING PARTNERSHIP SUPPORT
� 	�@@	361]+=/@2+03	1,2	K106,+03=-K	5+5:+03%

��!0/>-2+	9K216+3	6/	,+7	K106,+03

���-3Q933	-339+3	16	]+;	K=13+3

���,390+	L5+@;	0+3/@9L/,	/J	-339+3

���/,40169@16+	+1Q=	/6=+0	1,2	Q+@+:016+	5-@+36/,+3

���361:@-3=	5++L,4	3Q=+29@+3

���/,3-36+,6@;	Q/@@+Q6	1,2	0+3K/,2	6/	+>1@91L/,3	1,2	J++2:1Q]	:;	93-,4	!�!

��!0/29Q+	5+1390+5+,6	0+K/063	1,2	-2+,LJ;	60+,23

������	���"	!���"����	{	�������	�������
� 	"+15	5+5:+03	^-,Q@92-,4	6+Q=,-Q1@	39KK/06	361\_	2/Q95+,6	1,2	+>1@916+	@+33/,3	@+10,+2

� 	�++2:1Q]	J0/5	6+15	5+5:+03	-3	4->+,	6/	6=+	1KK0/K0-16+	3+,-/0	@+12+03

��!�����"	�#�����
�  Changes are implemented based on the lessons learned

� 	 "=+	1\+Q6+2	40/9K	-3	0+3K/,3-:@+	J/0	Q/559,-Q1L,4	Q=1,4+3	6/	1@@	361]+=/@2+03

� 	 "=+	40/9K	+,390+3	L5+@;	J/@@/7�6=0/94=	/J	0+39@63	1,2	0+Q/55+,21L/,3	J/0	Q=1,4+3
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CHAPTER 4

CONSTRUCTION PARTNERING WORKSHOP

�	�����	���	���!��������"���
� � Workshop Kickoff Team

�	����������	���	�#������	�	!��"������	������"�"��

�	!��"������	*��j�#�!	������

� DESIGNING THE CONSTRUCTION WORKSHOP
 �	�+3-0+2	�96Q/5+3
 � Planning for the Workshop
  � Workshop Kickoff Team Checklist
 � Knowing the Basics of Partnering
 � Workshop Content

� WORKSHOP HANDOUTS

�	*��j�#�!	��������"���	�#��j���"

�	����"���"���	*��j�#�!	�""������	�#��j���"

�	���"���	���	����������	!�������

� ESTIMATING THE COST OF A PARTNERING WORKSHOP
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CONSTRUCTION 
PARTNERING  WORKSHOP

�����	���	���!��������"���
"=-3	Q=1K6+0	7-@@	49-2+	;/9	6=0/94=	6=+	K0/Q+33	/J	Q//02-,1L,4	1	7/0]3=/K(	"=-3	/96@-,+	-3	
3K+Q-8Q	6/	Q/,3609QL/,	7/0]3=/K3q	=/7+>+0$	6=+	K0/Q+290+	7-@@	:+	3-5-@10	J/0	/6=+0	6;K+3	/J	
partnerships.

"=+	Q/,3609QL/,	K106,+0-,4	7/0]3=/K	-3	1,	+33+,L1@	+@+5+,6	/J	6=+	/>+01@@	K106,+0-,4	
K0/Q+33(	"=+	7/0]3=/K	K0/>-2+3	6=+	/KK/069,-6;	J/0	6=+	K0/V+Q6	6+15	6/	5++6$	:9-@2	
0+@1L/,3=-K3$	2+>+@/K	6=+	J/9,21L/,	J/0	6+157/0]$	-2+,LJ;	1@@	],/7,	-339+3	1,2	K0+K10+	J/0	
6=+	K0/V+Q6(		���"	0+}9-0+3	K106,+0-,4	/,	1@@	Q/,3609QL/,	K0/V+Q63(	

�>+0;	K0/V+Q6	7-@@	=1>+	1	*/0]3=/K	j-Q]/\	"+15	Q/,3-3L,4	/J	6=+	���"	�+3-2+,6	�,4-,++0	
^��_$		���"	�-360-Q6	�,4-,++0	^��_$	Q/,601Q6/0	�7,+0{�K/,3/0	1,2	Q/,601Q6/0	!0/V+Q6	
�1,14+0	^!�_(	"=+	!0/V+Q6	�1,14+0	J0/5	6=+	!106,+0-,4	�vQ+	7-@@	1001,4+	J/0	1	5++L,4	/0	
1	6+@+K=/,+	Q/,J+0+,Q+	7-6=	6=+	7/0]3=/K	]-Q]/\	6+15	1,2	/,+	/J	6=+	���"	J1Q-@-616/03	13	
3//,	13	1	K0/V+Q6	=13	:++,	17102+2(	"=-3	6+15	7-@@	2-3Q933	6=+	2+61-@3	/J	6=+	K0/V+Q6	1,2	51]+	
1	V/-,6	2+Q-3-/,	0+4102-,4	1@@	2+61-@3	/J	6=+	7/0]3=/K	-,Q@92-,4	7=/	6=+	J1Q-@-616/0	7-@@	:+(		"=+	
*/0]3=/K	j-Q]/\	�=+Q]@-36	/,	K14+	�	7-@@	:+	93+2	13	1	49-2+	6/	:+	390+	1@@	13K+Q63	/J	6=+	
7/0]3=/K	10+	2-3Q933+2(	

*=+,	1,	���"	J1Q-@-616/0	-3	9,1:@+	6/	J1Q-@-616+	6=+	7/0]3=/K	/0	6=+	K0/V+Q6	6+15	140++3	6/	
93+	1	Q/,39@61,6	J1Q-@-616/0$	6=+	�vQ+	/J	!106,+0-,4	7-@@	:+	0+3K/,3-:@+	J/0	-339-,4	6=+	613]	
133-4,5+,6	1,2	K90Q=13+	/02+0	13	7+@@	13	K0/Q+33-,4	6=+	K1;5+,6(

"=+	J1Q-@-616/0	5936	:+	-,>/@>+2	-,	2+Q-3-/,3	0+4102-,4	6=+	2901L/,	1,2	5/2+@	/J	6=+	
7/0]3=/K$	13	7+@@	13	6=+	@/Q1L/,	1,2	L5+(	�10@;	,/L8Q1L/,	6/	1@@	361]+=/@2+03	-3	-5K+01L>+	
J/0	39QQ+33	/J	6=+	7/0]3=/K	1,2	6=+	K0/V+Q6(	

*/0]3=/K	K10LQ-K1,63	3=/9@2	-,Q@92+	0+K0+3+,61L>+3	/J	1@@	361]+=/@2+03	7=/	7-@@	:+	2-0+Q6@;	
-,>/@>+2	-,	6=+	39QQ+33J9@	Q/5K@+L/,	/J	6=+	K0/V+Q6(	

"=+	-,-L1@	7/0]3=/K	-3	1,	/KK/069,-6;	J/0	K0/V+Q6	5+5:+03	6/	-2+,LJ;	-339+3	7-6=/96	
6=+	K0+3390+3	,/051@@;	133/Q-16+2	7-6=	1,	/,4/-,4	K0/V+Q6	/0	K0/V+Q63	7-6=-,	1,	14+,Q;`3	
V90-32-QL/,(
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����������	���	�#������	�	!��"������	������"�"��
"=+0+	10+	51,;	71;3	6=16	1	K106,+0-,4	7/0]3=/K	Q1,	:+	2+3-4,+2(	�6	-3	-5K/061,6	6/	Q=//3+	
a facilitator who will meet the needs of the partnership. The factors listed below will be 
Q/,3-2+0+2	:;	6=+	*/0]3=/K	j-Q]/\	"+15	7=+,	Q=//3-,4	1	J1Q-@-616/0	1,2	K@1,,-,4	6=+	
7/0]3=/K%

� 	�901L/,	/J	6=+	K0/V+Q6

� 	"+Q=,-Q1@	Q/5K@+X-6;	/J	6=+	K0/V+Q6

� 	�95:+0	/J	-339+3

� 	�5K1Q6	6/	6=+	10+1	1,2	6=+	601>+@-,4	K9:@-Q

� 	�95:+0	/J	/6=+0	K106,+03	39Q=	13	K9:@-Q	-,6+0+36	40/9K3$	/6=+0	3616+	/0	J+2+01@	14+,Q-+3$	 
	 @/Q1@	4/>+0,5+,63$	60-:+3$	2+>+@/K+03$	9L@-L+3

� 	!0+>-/93	K106,+0-,4	+XK+0-+,Q+	1,2	6=+	0+@1L/,3=-K	/J	6=+	K0-510;	K106,+03

� 	�/5K@+X-6;	/J	6=+	K106,+03=-K

� 	!/@-LQ1@	-5K1Q6

���������������������!"#"�������#"���$�%�#�&������##����"'�$��'$�!�((")�$����%��'�*���#��'$�
*'%"���$+�����"����#��"������'�*����,�������-���#$���"������$��'$������!�'��'�*��"�����!��$�
�'��'���.���(�'��+

�  ADOT ������	��	!��"������	������"�"���
���9@@;	601-,+2	�vQ+	/J	!106,+0-,4	+5K@/;++3	7=/3+	J9@@�L5+	V/:	-3	6/	J1Q-@-616+	

K106,+03=-K3	/J	7=-Q=	���"	-3	1	5+5:+0(		"=+;	7-@@	J1Q-@-616+	3616+7-2+$	1,2	6=+0+	-3	,/	
@-5-6	6/	6=+	6;K+	/0	3-Y+	/J	6=+	7/0]3=/K	6=+;	Q1,	J1Q-@-616+(		"=+0+	-3	,/	Q=104+	J/0	93-,4	
these facilitators.

�  ������"��"	������"�"���
���9@@;	601-,+2	J1Q-@-616/03	7=/	10+	9,2+0	Q/,601Q6	7-6=	6=+	�vQ+	/J	!106,+0-,4	1,2	Q1,	

be hired to facilitate workshops.  The fee for these facilitators is based on the contract 
Q900+,6@;	-,	K@1Q+	1,2	-3	3=10+2	+}91@@;	:;	���"	1,2	6=+	Q/,601Q6/0	J/0	Q/,3609QL/,	
K0/V+Q63(		�,J/051L/,	1:/96	6=-3	Q/,601Q6	1,2	6=+	J1Q-@-616/03	-3	1>1-@1:@+	:;	Q/,61QL,4	6=+	
�vQ+	/J	!106,+0-,4	16%	!106,+0-,4�,J/~1Y2/6(4/>

�  �"#��	���"	��!������
�����"	+5K@/;++3	7=/	10+	601-,+2	J1Q-@-616/03	:96	=1>+	1	V/:	/6=+0	6=1,	J1Q-@-61L,4(	�-,Q+	

6=+3+	>/@9,6++03	=1>+	/6=+0	V/:	0+}9-0+5+,63$	1,2	J1Q-@-61L,4	7/0]3=/K3	-3	/,@;	1	K106	
/J	6=+-0	0+3K/,3-:-@-L+3$	6=+;	3=/9@2	/,@;	:+	93+2	J/0	5-,-51@	Q/5K@+X-6;	7/0]3=/K3(	
";K-Q1@@;	6=+;	7/0]	-,	1	@-5-6+2	10+1(

CONSTRUCTION 
PARTNERING  WORKSHOP
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!��"������	*��j�#�!	������
�3	3616+2	-,	6=+	x�9-2+@-,+3	J/0	�=//3-,4	1	!106,+0-,4	�1Q-@-616/0y$	6=+0+	10+	51,;	71;3	6=16	
a partnering workshop can be designed. It is important to choose a workshop model that 
7-@@	5++6	6=+	,++23	/J	6=+	K106,+03=-K	1,2	6=+	K0/V+Q6(		"=+	315+	J1Q6/03	Q/,3-2+0+2	7=+,	
Q=//3-,4	1	J1Q-@-616/0	3=/9@2	:+	Q/,3-2+0+2	7=+,	Q=//3-,4	6=+	7/0]3=/K	5/2+@(	�vQ+	/J	
!106,+0-,4	361\	7-@@	7/0]	7-6=	6=+	*/0]3=/K	j-Q]/\	"+15	6/	2+3-4,	6=+	7/0]3=/K(

�  �������	������	��	���!����"�	�����	�	
	 j+;	-,40+2-+,63	6/	:9-@2	K106,+03=-K3	6=16	10+	5-,-51@@;	Q/5K@+X%

��"=+	*/0]3=/K	j-Q]/\	"+15	140++3	/,	6=+	J1Q-@-616/0$	-,>-6++3$	2901L/,	1,2	]+;	-339+3

��One 7/0]3=/K	J/0	1@@	K106,+03	6=16	-3	3=/06	-,	2901L/,$	6;K-Q1@@;	
��	=/903$	1,2	Q/>+03	
:13-Q	K106,+0-,4	Q/5K/,+,63	-,Q@92-,4%	Q=106+0$	-339+	0+3/@9L/,	140++5+,63$	+>1@91L/,	
1,2	5+1390+5+,6	K0/Q+33+3$	Q/,61Q6	-,J/051L/,$	1QL/,	K@1,	1,2	J/@@/7�9K	36016+4-+s

��*++]@;	5++L,43	^16	@+136	/,+	/J	6=+	7++]@;	5++L,43	+1Q=	5/,6=	3=/9@2	:+	93+2	6/	
2-3Q933	1,2	2+>+@/K	1QL/,	K@1,3	:13+2	/,	!�!	+>1@91L/,	1,2	J++2:1Q]_

�  ������"�	������	��	���!����"�	�����	�	
	 j+;	-,40+2-+,63	6/	:9-@2	K106,+03=-K3	6=16	10+	5/2+016+@;	Q/5K@+X%

��!0+�7/0]3=/K	K@1,,-,4	:;	6=+	*/0]3=/K	j-Q]/\	"+15	^+(4(	-,	2+>+@/K5+,6$	6=-3	51;	
-,Q@92+	3Q/K+	Q@10-8Q1L/,	1,2	Q/,601Q6	,+4/L1L/,_

��A 5/0+	Q/5K0+=+,3->+	7/0]3=/K$	6;K-Q1@@;	@13L,4	=1@J	21;	6/	1	J9@@	21;	^6=-3	51;	:+	
Q/,3-2+0+2	1	]-Q]/\	J/0	3/5+	K106,+03=-K3_

���22-L/,1@	5++L,43	1@3/	51;	/QQ90	6/	9K216+	,+7	K106,+03	/0	K0/>-2+	1	J/Q93+2	J/095	
J/0	2-\+0+,6	K106,+0	40/9K3

��*++]@;	5++L,43	^16	@+136	/,+	/J	6=+	7++]@;	5++L,43	+1Q=	5/,6=	3=/9@2	:+	93+2	6/	
2-3Q933	1,2	2+>+@/K	1QL/,	K@1,3	:13+2	/,	!�!	+>1@91L/,	1,2	J++2:1Q]_

��Team :9-@2-,4	/0	K0/V+Q6	Q@/3+/96	5++L,43	51;:+	3Q=+29@+2	6/	0+>-+7	@+33/,3	@+10,+2

CONSTRUCTION 
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!��"������	*��j�#�!	������	����"�
�  #��#	������	��	���!����"�	�����	�
	 j+;	-,40+2-+,63	6/	:9-@2	K106,+03=-K3	6=16	10+	=-4=@;	Q/5K@+X%

��A 3+0-+3	/J	K0+�7/0]3=/K	K@1,,-,4	5++L,43	-,>/@>-,4	6=+	*/0]3=/K	j-Q]/\	"+15	1,2	6=+	
selected facilitator

��A 3+0-+3	/J	J/051@@;	J1Q-@-616+2	K106,+0-,4	7/0]3=/K3	6/	1QQ/55/216+	59@L�L+0	@+12+03=-K	
1,2	6=+	2->+03+	,++23	/J	6=+	>10-/93	K106,+03

� ���+12+03=-K	5++L,43	K0-/0	6/	/6=+0	361]+=/@2+0	40/9K	7/0]3=/K3

� ���9106+0@;	@+12+03=-K	5++L,43

� ��Partnering 7/0]3=/K3	6=16	-,Q@92+	1@@	361]+=/@2+03

��*++]@;	5++L,43	/J	6=+	1QL>+	K106,+03=-K	5+5:+03	6/	2-3Q933	1,2	2+>+@/K	1QL/,	K@1,3	
:13+2	/,	!�!	+>1@91L/,	1,2	J++2:1Q]

���+49@10@;	3Q=+29@+2	5++L,43	^5/,6=@;$	}9106+0@;$	1,,91@@;	/0	13	,++2+2_	J/0	6+15	
:9-@2-,4$	6/	0+>-+7	@+33/,3	@+10,+2	/0	6/	Q+@+:016+	5-@+36/,+3

���,4/-,4	K106,+03=-K	39KK/06

��(�$�#������#���'������#",�������/�!���&"##�%���$$�$������#�����$���

��(�$�#��������/�!���"'���,�#��(�'��&"##�%���$$�$������#�����$���
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DESIGNING THE CONSTRUCTION WORKSHOP
"=-3	3+QL/,	/96@-,+3	6=+	K0/Q+33	J/0	2+3-4,-,4	1	Q/,3609QL/,	K106,+0-,4	7/0]3=/K(		"=+	
K106,+0-,4	7/0]3=/K	-3	1,	-5K/061,6	+@+5+,6	/J	6=+	/>+01@@	K106,+0-,4	K0/Q+33(	�6	K0/>-2+3	6=+	
/KK/069,-6;	J/0	6=+	K0/V+Q6	6+15	6/	5++6$	:9-@2	0+@1L/,3=-K3	1,2	2+>+@/K	6=+	J/9,21L/,	J/0	
teamwork to prepare for the work to come.

"=+	7/0]3=/K	K10LQ-K1,63	3=/9@2	-,Q@92+	0+K0+3+,61L>+3	/J	1@@	K10L+3	6/	6=+	Q/,601Q6	
7=/	7-@@	J/Q93	/,	39QQ+33J9@	K0/V+Q6	Q/5K@+L/,(	���"	1,2	6=+	Q/,601Q6/0	,++2	@+12+03=-K	
0+K0+3+,61L/,	16	6=+	7/0]3=/K	16	1	@+>+@	=-4=+0	6=1,	6=+	�+3-2+,6	�,4-,++0	1,2	6=+	!0/V+Q6	
�1,14+0(	"=-3	@-36	/J	K10LQ-K1,63	7-@@	:+	2+>+@/K+2	:;	6=+	*/0]3=/K	j-Q]/\	"+15	93-,4	6=+	
5����'��"'.�6��-������)�'$����
��!-#"��” /,	K14+	�
(		�6	-3	1,	/KK/069,-6;	J/0	K0/V+Q6	
5+5:+03	6/	0+3/@>+	K0/V+Q6�0+@16+2	-339+3	7-6=/96	6=+	K0+3390+3	,/051@@;	133/Q-16+2	7-6=	1,	
/,4/-,4	K0/V+Q6(		�,	�339+	�3Q1@1L/,	�122+0	-3	1@3/	2+>+@/K+2	6/	0+3/@>+	-339+3	6=16	10+	:+;/,2	
6=+	196=/0-6;	/J	6=+	K0/V+Q6	@+>+@	K10L+3(		�+J+0	6/	K14+	��	J/0	2+61-@+2	-,J/051L/,	0+4102-,4	
6=+	�339+	�3Q1@1L/,	�122+0(

"=+	*/0]3=/K	j-Q]/\	"+15$	6=+	J1Q-@-616/0	1,2	�vQ+	/J	!106,+0-,4	361\	7-@@	2+3-4,	6=+	
Q/,6+,6	1,2	J/0516	/J	6=+	7/0]3=/K	6/	1QQ/55/216+	6=+	,++23	/J	6=+	K0/V+Q6	1,2	6=+	K0/V+Q6	
members. 
*���("7�8�'�"��9�:;		"=+0+	10+	51,;	71;3	6/	Q/,29Q6	6=+	K106,+0-,4	7/0]3=/K	
1,2	2+@->+0	6=+	K106,+0-,4	Q/5K/,+,63(

�1Q=	K106,+03=-K	-3	9,-}9+$	6=+0+J/0+	6=+	7/0]3=/K	1,2	J/@@/7	9K	,++2	6/	:+	2+3-4,+2	
1QQ/02-,4@;(	�/0	+X15K@+$	3/5+	K106,+03	51;	71,6	5/0+	L5+	J/0	6+15�:9-@2-,4	1QL>-L+3	
1,2	6/	Q/>+0	6=+	Q/0+	K106,+0-,4	Q/5K/,+,63(	�6=+0	K106,+03	51;	71,6	@+33	L5+	3K+,6	/,	
-,60/29QL/,3	1,2	K106,+0-,4	:13-Q3	1,2	5/0+	L5+	/,	-339+	-2+,L8Q1L/,(	

�3+	6=-3	2/Q95+,6	6/	=+@K	49-2+	;/9	6=0/94=	6=+	K0/Q+33	/J	Q936/5-Y-,4	6=+	K106,+0-,4	
workshop.
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CONSTRUCTION 
PARTNERING  WORKSHOP

���������	"#�	����"���"���	*��j�#�!	����"�

"=+	]+;	-,40+2-+,63	J/0	39QQ+33	10+%

�  
�##�%���8'.�&"�������'�������!*���("7����!��&��-�����

�  �"���'"'.��'$�&��!�"'.������'����<*"��$�!�*����!����!8�'�$*�"'.�����&��-�����

�  ���,"$"'.�.*"$�'!�������=�!8,����##�&>*�����(��������*'"<*��'��$��������� 
 partnership and its members

"=0++	5/2+@3	J/0	Q/,3609QL/,	7/0]3=/K3	10+	/96@-,+2	/,	K14+3	
��
�(

DESIRED OUTCOMES
�,	+\+QL>+	7/0]3=/K	2+3-4,	:+4-,3	7-6=	-2+,LJ;-,4	6=+	2+3-0+2	/96Q/5+3(		*=+6=+0	-6	-3	
Q/,29Q6+2	-,	/,+	/0	3+>+01@	5++L,43$	6=+	7/0]3=/K	-3	2+3-4,+2	6/	K0/29Q+	6=+	J/@@/7-,4	
/96Q/5+3%

� 	�+>-+7	6=+	K106,+0-,4	K0-,Q-K@+3	1,2	=/7	6=+;	7-@@	:+	1KK@-+2	6/	6=+	K0/V+Q6	

� 	�361:@-3=	1	Q/559,-Q1L/,	5160-X

�  Create a team charter 

� 	�+8,+	6=+	-339+	0+3/@9L/,	K0/Q+33	1,2	Q0+16+	6=+	�339+	�3Q1@1L/,	�122+0

� 	�+>-+7	6=+	!�!	1,2	2+8,+	6=+	4/1@3	

� 	�2+,LJ;	6=+	K106,+0-,4	Q=15K-/,3	1,2	2+8,+	6=+-0	0/@+3

� 	�2+,LJ;	K0/V+Q6	-339+3	1,2	Q0+16+	1,	1QL/,	K@1,

� 	!@1,	J/@@/7�9K	36016+4-+3
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CONSTRUCTION
PARTNERING  WORKSHOP

!�������	���	"#�	*��j�#�!
!0/K+0	K@1,,-,4	1,2	K0+K101L/,	10+	,+Q+3310;	J/0	1	39QQ+33J9@	7/0]3=/K(	!@1,,-,4	0+}9-0+3	
L5+$	3/5+L5+3	51,;	7++]3$	2+K+,2-,4	9K/,	J1Q6/03	39Q=	13	3-Y+$	Q/5K@+X-6;	1,2	K106,+0-,4	
+XK+0-+,Q+(	�90-,4	6=+	K0+�7/0]3=/K	K@1,,-,4$	0/@+3	1,2	0+3K/,3-:-@-L+3	10+	-2+,L8+2	13	
7+@@	13	1,;	1QL/,	-6+53(	!0/V+Q6	@+12+03	,++2	6/	61]+	1	360/,4	@+12+03=-K	0/@+(		"=+	*/0]3=/K	
j-Q]/\	"+15$	6=+	J1Q-@-616/0	1,2	6=+	�vQ+	/J	!106,+0-,4	1@@	K@1;	]+;	0/@+3	-,	6=-3	K0/Q+33(

"=+	*/0]3=/K	j-Q]/\	"+15	7-@@	5++6	/0	2-3Q933	:;	K=/,+	6=+	-6+53	@-36+2	/,	6=+	*/0]3=/K	
j-Q]/\	�=+Q]@-36	/,	K14+	�(		"=+	K90K/3+	/J	6=-3	5++L,4	-3	6/	Q/5+	6/	1	V/-,6	2+Q-3-/,	
regarding the details of the workshop and to assign tasks as needed.

"=+	*/0]3=/K	j-Q]/\	"+15	7-@@	1@3/	2+6+05-,+	-J	J//2	7-@@	:+	3+0>+2	16	6=+	7/0]3=/K(	�J	
J//2	-3	3+0>+2$	6=+	Q/36	-3	3=10+2	+}91@@;	:;	���"	1,2	6=+	Q/,601Q6/0(	�//2	-3	,/6	51,216/0;	
=/7+>+0	+1L,4	6/4+6=+0	Q1,	:9-@2	Q151012+0-+	1,2	+,Q/9014+	K/3-L>+	0+@1L/,3=-K3$	/,+	/J	
6=+	51-,	4/1@3	/J	!106,+0-,4(	�/,3-2+0	6=+	L5+	/J	21;$	@+,46=	/J	6=+	7/0]3=/K	1,2	:924+6	J/0	
6=+	K0/V+Q6(	�924+6	-3	1@71;3	1	Q/,3-2+01L/,$	=/7+>+0	6=+0+	10+	51,;	-,+XK+,3->+	/KL/,3	
6=16	7-@@	4/	1	@/,4	71;	6/	Q0+1L,4	1	Q/,4+,-1@	165/3K=+0+	J/0	6=+	7/0]3=/K(	"=+	�/,3609QL/,	
�04	3=/9@2	-,390+	6=16	716+0	-3	1>1-@1:@+	J/0	K10LQ-K1,63	16	+>+0;	7/0]3=/K(

"=+	J/@@/7-,4	3Q+,10-/3	10+	Q/55/,	6/	6=+	@/4-3LQ1@	K@1,,-,4	/J	1	!106,+0-,4	*/0]3=/K	1,2	
-,Q@92+	4+,+01@	49-2+@-,+3(	�++	K14+	��	J/0	J906=+0	2+61-@3(	�616+	K0/Q90+5+,6	09@+3	5936	
1@71;3	:+	J/@@/7+2(		�	Q/,39@61,6	/K+016+2	/04	7-@@	,++2	6/	Q/,61Q6	6=+	���"	�/,3609QL/,	
�vQ+	�1,14+0	/0	��	6/	=1>+	1	!90Q=13+	�02+0	Q0+16+2	-J	,++2+2(

T=+	7/0]3=/K	7-@@	:+	=+@2	16	1	J1Q-@-6;	16	,/	Q=104+ 
1,2	7+	71,6	6/	3+0>+	J//2%
� 	 �J	6=+	>+,2/0	-3	/,	6=+	���"	!0/Q90+5+,6	3;36+5	6=+	�/,3609QL/,	�04	7-@@	K@1Q+	6=+ 
	 /02+0	1,2	51]+	6=+	1001,4+5+,63	J/0	2+@->+0;(

� 	 �J	6=+	>+,2/0	-3	��"	/,	6=+	���"	!0/Q90+5+,6	3;36+5	1	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0 
	 5936	:+	93+2(		"=+	�/,3609QL/,	�04	7-@@	51]+	6=+	1001,4+5+,63(

� 	 �,	+-6=+0	Q13+$	6=+	�/,3609QL/,	�04	-3	0+3K/,3-:@+	J/0	Q0+1L,4	6=+	!�	J/0	+-6=+0	6=+	J//2 
	 >+,2/0	/0	6=+	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0$	J/@@/7-,4	���"	3616+	K0/Q90+5+,6	09@+3( 
	 "=+	!�	5936	:+	Q/5K@+6+2	:+J/0+	6=+	>+,2/0	Q1,	K0/Q++2(

T=+	7/0]3=/K	7-@@	:+	=+@2	16	1	J1Q-@-6;	6=16	7-@@	Q=104+	1	J++%
���"	1,2	6=+	Q/,601Q6/0	5936	140++	6/	K1;	J/0	Q/,J+0+,Q+	3K1Q+(

� 	 �	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	5936	:+	93+2(	"=+	�/,3609QL/,	�04	7-@@	Q//02-,16+ 
	 7-6=	6=+	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	1,2	�1Q-@-616/0	6/	8,1@-Y+	6=+	K@1,,-,4(

� 	 "=+	�/,3609QL/,	�04	-3	0+3K/,3-:@+	J/0	Q0+1L,4	6=+	!�$	J/@@/7-,4	���"	3616+ 
	 K0/Q90+5+,6	09@+3(		"=+	!�	5936	:+	Q/5K@+6+2	:+J/0+	6=+	>+,2/0	Q1,	K0/Q++2(
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T=+	7/0]3=/K	7-@@	:+	=+@2	16	1	J1Q-@-6;	6=16	7-@@	Q=104+	1	J++	1,2	7+	71,6	
J//2	6/	:+	-,Q@92+2%
� 	 "=+	�/,3609QL/,	/04	7-@@	-,3609Q6	6=+	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	/,	7=16	6;K+	/J 
	 J//2	6=+;	7/9@2	@-]+$	13	140++2	9K/,	16	6=+	*/0]3=/K	j-Q]/\	"+15	�++L,4(

� 	 "=+	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	7-@@	3+Q90+	1	J1Q-@-6;	6=16	Q1,	K0/>-2+	6=16	3+0>-Q+(	

� 	 "=+	�/,3609QL/,	�04	-3	0+3K/,3-:@+	J/0	Q0+1L,4	6=+	!�$	J/@@/7-,4	���"	3616+ 
	 K0/Q90+5+,6	09@+3(		"=+	!�	5936	:+	Q/5K@+6+2	:+J/0+	6=+	>+,2/0	Q1,	K0/Q++2(

T=+	7/0]3=/K	7-@@	:+	=+@2	16	1	J1Q-@-6;	6=16	7-@@	Q=104+	1	J++	1,2	7+	71,6	
6/	3+0>+	J//2	J0/5	1	>+,2/0	-,	6=+	���"	!0/Q90+5+,6	3;36+5%
� 	 "=+	�/,3609QL/,	/04	-,3609Q63	6=+	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	6/	@/Q16+	1	J1Q-@-6; 
	 6=16	7-@@	1@@/7	/963-2+	J//2(

� 	 "=+	�/,3609QL/,	�04	-3	0+3K/,3-:@+	J/0	Q0+1L,4	6=+	!�$	J/@@/7-,4	���"	3616+ 
	 K0/Q90+5+,6	09@+3(		"=+	!�	5936	:+	Q/5K@+6+2	:+J/0+	6=+	>+,2/0	Q1,	K0/Q++2(

� 	 "=+	�/,3609QL/,	/04	-3	0+3K/,3-:@+	J/0	K@1Q-,4	6=+	/02+0	1,2	51]-,4	6=+	2+@->+0; 
 arrangements.

KNOWING  THE BASICS OF PARTNERING
�J	5/36	/J	6=+	K10LQ-K1,63	10+	J15-@-10	7-6=	6=+	:13-Q3	/J	K106,+0-,4$	-6	-3	-5K/061,6	6/	=+@K	
6=+	J+7	7=/	10+	,/6	6/	:+Q/5+	J15-@-10	:+J/0+	6=+	7/0]3=/K(	�6	2/+3	,/6	3+0>+	6=+	,++23	
/J	6=+	+,L0+	K0/V+Q6	6+15	6/	3K+,2	L5+	/,	:13-Q	-,J/051L/,	6=16	5/36	5+5:+03	1@0+12;	
9,2+0361,2(		"=+	J/@@/7-,4	3944+3L/,3	1220+33	6=-3	-339+%

� 	 �@@	K10LQ-K1,63	3=/9@2	],/7	6=+	K106,+0-,4	:13-Q3

� 	 "=+	*/0]3=/K	j-Q]/\	"+15	3=/9@2	-2+,LJ;	6=/3+	,+7	6/	K106,+0-,4$	3/	2+Q-3-/,3	Q1,	:+ 
	 512+	0+4102-,4	=/7	59Q=	/J	6=+	:13-Q3	7-@@	:+	-,Q@92+2	-,	6=+	7/0]3=/K

� 	 �,0/@@	6=/3+	,+7	6/	K106,+0-,4	-,	6=+	��	5-,96+	5�'���$*!8�'��������'��"'.?  
	 Q@133	6=16	-3	1>1-@1:@+	/,@-,+

� 	�@@	K10LQ-K1,63	3=/9@2	],/7	6=+	K106,+0-,4	7/0]3=/K	49-2+@-,+3%
�  #+10	1,2	Q/,3-2+0	1@@	K+03K+QL>+3

�  �/559,-Q16+	-,	1	71;	6=16	K0/5/6+3	9,2+0361,2-,4	1,2	5-,-5-Y+3	2+J+,3->+,+33

�  !10LQ-K16+	-,	1	71;	6=16	K0/29Q+3	6=+	:+36	/96Q/5+	J/0	1@@

�  �,Q@92+	12>1,Q+	,/LQ+	/J	K/6+,L1@	-339+3	

�  �3+	6=+	5++L,4	,/6+3	6/	J/@@/7	6=0/94=	7-6=	-6+53	0+}9-0-,4	J906=+0	1QL/,

�  �2>-3+	1@@	K106,+03	/J	6=+	,+X6	5++L,4$	K10LQ9@10@;	7=+,	6=+-0	K0+3+,Q+	-3	0+}9-0+2
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WORKSHOP CONTENT
"=+	J/@@/7-,4	]+;	K106,+0-,4	7/0]3=/K	Q/5K/,+,63	,++2	6/	:+	-,Q@92+2	7=+,	K@1,,-,4	1	
7/0]3=/K	1,2	3=/9@2	:+	Q936/5-Y+2	6/	0+1Q=	6=+	2+3-0+2	/96Q/5+	J/0	+1Q=	K106,+03=-K(

INTRODUCTION
�96Q/5+%	�,60/29Q+	6=+	K10LQ-K1,63	6/	+1Q=	/6=+0(		*=+,	6=+0+	10+	1	@104+	,95:+0	/J	
K10LQ-K1,63$	Q/,3-2+0	-,6+401L,4	-,60/29QL/,3	-,6/	/6=+0	14+,21	-6+53(

WORKSHOP KICKOFF: 
�96Q/5+%	�361:@-3=	6=+	>1@9+	/J	6=+	7/0]3=/K	1,2	0+13/,3	J/0	K106,+0-,4	/,	6=+	K0/V+Q6(

��!0/V+Q6	@+12+03	+361:@-3=	6=16	6=+	7/0]3=/K	-3	J/0	6=+	:+,+86	/J	6=+	K0/V+Q6	6+15

��!0/V+Q6	@+12+03	K0/>-2+	6=+	K0/V+Q6	/>+0>-+7
 
PRINCIPLES OF PARTNERING:
�96Q/5+%	�+>-+7	6=+	�/90	�`3	/J	!106,+0-,4

���1Q-@-616/0	K0+3+,63	1,	/>+0>-+7	/J	K106,+0-,4	1,2	6=+	�/90	�`3	/J	!106,+0-,4%	
�/559,-Q1L/,3$	�/55-65+,6$	�//K+01L/,$	�/,L,9/93	�5K0/>+5+,6

���1Q-@-616/0	+XK@1-,3	6=+	K90K/3+	/J	K106,+0-,4

���1Q-@-616/0	1,2	@+12+03=-K	+XK@1-,	6=+	:+,+863	/J	K106,+0-,4	1,2	1@@/7	K10LQ-K1,63	6/	
3=10+	0+@+>1,6	+XK+0-+,Q+3

 
CHARTER: 
�96Q/5+%		*0-6+	1	!0/V+Q6	"+15	�=106+0(

���+>+@/K	1	5-33-/,	3616+5+,6$	-,Q@92-,4	6+15	49-2+@-,+3

���2+,LJ;	K0/V+Q6	/0	6+15	4/1@3
 
PARTNERING CHAMPIONS: 
�96Q/5+%	�2+,LJ;	6=+	K106,+0-,4	Q=15K-/,3	1,2	Q@10-J;	6=+-0	0/@+	13	2+3Q0-:+2	/,	K14+	<(

PEP PROCESS: 
�96Q/5+%	�,2+0361,2	6=+	!�!	:;	7=-Q=	6=+	6+15	1,2	K0/V+Q6	Q1,	:+	5+1390+2(	�+J+0	6/	K14+3	
����	J/0	J906=+0	-,J/051L/,(

���+>+@/K	140++5+,63	J/0	0+49@10	+>1@91L/,3

���+1Q=	140++5+,6	6=16	6=+	K0/V+Q6	@+12+03	7-@@	61]+	1QL/,	7=+,	!�!	0+K/063	-,2-Q16+	
K0/:@+53	1,2	7-@@	K0/>-2+	0+Q/4,-L/,	7=+,	-,2-Q16+2

CONSTRUCTION 
PARTNERING  WORKSHOP
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*��j�#�!	���"��"	^���"_

ISSUE RESOLUTION PROCESS:
�96Q/5+%	�,2+0361,2	6=+	-339+	0+3/@9L/,	K0/Q+33(	�+J+0	6/	K14+3	�<���	J/0	J906=+0	
-,J/051L/,(

���+>+@/K	6=+	�339+	�3Q1@1L/,	�122+0

��!0/>-2+	-,J/051L/,	1:/96	6=+	�339+	�3Q1@1L/,	�-,2+0

��!0/>-2+	-,J/051L/,	1:/96	6=+	*++]@;	!0/V+Q6	�+K/06	^*++]@;	�++L,4	�4+,21_

��!0/>-2+	1	=102	Q/K;	/J	6=+	�339+	�+3/@9L/,	�/9L,4	�/053

ISSUE IDENTIFICATION AND ACTION PLAN:
�96Q/5+%	�339+3	10+	-2+,L8+2	1,2	2-3Q933+2(		�,	1QL/,	K@1,	-3	2+>+@/K+2	6=16	-,Q@92+3	
-,J/051L/,	1:/96	6=+	-339+$	6=+	0+3/@9L/,	/0	6=+	1QL/,	6/	1220+33	6=+	-339+$	0+3K/,3-:@+	
K+03/,3$	L5+61:@+$	1,2	361693(

���3+	6=+	315K@+	:+@/7	/0	3/5+6=-,4	3-5-@10	6/	-2+,LJ;	140++2�9K/,	1QL>-L+3	:+J/0+$	
290-,4	1,2	1[+0	5++L,43

���"!@���*� Comments ����#*8�'@�!8�' *

M�	�����6��-#��Q��8'.�	�##�&>*�
CLOSING: 
�96Q/5+%	�0-,4	Q@/390+	1,2	Q@10-6;	6/	K0/V+Q6	6+15`3	140++5+,63	1,2	,+X6	36+K3(

���+>-+7	140++5+,63	4+,+016+2	290-,4	6=+	7/0]3=/K3	39Q=	13	6=+	!�!$	-339+	0+3/@9L/,$	
1QL/,	-6+53$	+6Q(

���@10-J;	,+X6	36+K3	39Q=	13	6=+	8036	K0/V+Q6	5++L,4$	0+K/06	2-360-:9L/,$	+6Q(

���3]	J/0	Q@/3-,4	Q/55+,63$	8036	J0/5	6+15	5+5:+03$	6=+,	J0/5	6=+	K0/V+Q6	@+12+03

���/5K@+6+	1,2	0+690,	6=+	!10LQ-K1,6	*/0]3=/K	�>1@91L/,	J/05

CONSTRUCTION 
PARTNERING  WORKSHOP
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WORKSHOP FORMS
�/@@/7-,4	10+	@-,]3	6/	J/053	6=16	���"	:+	93+2	J/0	1	7/0]3=/K%

�  
���������>���������	���������Q���:���
	 ^6/	31L3J;	6=+	0+}9-0+5+,6	J/0	�,60/29QL/,	6/	!106,+0-,4	!106	��_

�  6��9���������>���������	����������������

�  PARTICIPANT WORKSHOP EVALUATION

�  *��j�#�!	������	�
	 �++	+X15K@+	/,	K14+	�	

�/@@/7-,4	10+	@-,]3	6/	J/053	6=16	���	:+	93+2	16	1	7/0]3=/K	13	,++2+2	/0	51;	:+	2-360-:96+2 
	 16	1	7/0]3=/K	J/0	0+J+0+,Q+%

�  !��"������	!�����!���	���j���j
	 �>1-@1:@+	16	6=+	�vQ+	/J	!106,+0-,4

� 	�����)���	������	*�"#	!��"������	���j���j
	 �>1-@1:@+	16	6=+	�vQ+	/J	!106,+0-,4

�  PARTNERING CHAMPIONS BOOKMARK
	 �>1-@1:@+	16	6=+	�vQ+	/J	!106,+0-,4

�  	�
������������	��Q��
���X��������

�  !�!	�)����"���	"��!��"�
 �++	+X15K@+	/,	K14+	�

�  CLOSEOUT WORKSHOP ATTENDEE CHECKLIST

�  
��������6��9���������>��������

�  CLOSEOUT WORKSHOP EVALUATION

�  R�������	��Q�	���
������
�����������������������������
�����
�����Q

�  ��������	��Q�	���
������
�����������������������������
�����
����Q��

�  R�������	��Q�	���
������
�����������������������������
�����
�����������Q��

�  6��9�:����Z�
���������[6��9�:�Q�������������\
 ���"	�/,3609QL/,	�1,91@	!14+3	������	6/	������	^�X=-:-6	���(��_

CONSTRUCTION 
PARTNERING  WORKSHOP
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CONSTRUCTION 
PARTNERING  WORKSHOP

14-349Partnering

Step / When Who Tasks Why / Details 
�'��!���'���(�8�'�@�
Comments

1.
Bids have been opened

ADOT Partnering  
Project Manager

�/,61Q6	6=+	�/559,-6;	�+@1L/,3	
Project Manager.

Learn about the 
complexity and his-
tory of the project.

2.
Project has been awarded 
schedule conference call

ADOT Partnering  
Project Manager

�/,61Q6	6=+	*/0]3=/K	j-Q]/\	
Team (ADOT RE and DE; Contactor 
Owner and PM; ADOT Facilitator) to 
3Q=+29@+	6=+	*/0]3=/K	j-Q]/\	"+15	
5++L,4	/0	Q/,J+0+,Q+	Q1@@(	�+,2	6=+	
*/0]3=/K	j-Q]/\	�=+Q]@-36$	!106,+0-
-,4	*/0]3=/K	�u+,2++3	�=+Q]@-36	
and the link to “Partnering 101” to 
the team.

This team will plan 
1@@	@/4-3LQ3	J/0	6=+	
workshop. 

3.
Conference call

*/0]3=/K	j-Q]/\	"+15	 �+6+05-,+	1@@	@/4-3LQ3	J/0	6=+	!106-
nering Workshop by using the Work-
3=/K	j-Q]/\	�=+Q]@-36$	6=+	!106,+0-,4	
*/0]3=/K	�u+,2++3	�=+Q]@-36	1,2	
Chapter 4 of “Partnering 101”.

The contract must 
be signed by the 
contractor prior to 
the workshop date.

4.
�/@@/7-,4	6=+	*/0]3=/K	j-Q]/\	
�++L,4	Q/,J+0+,Q+	Q1@@

Partnering  Project 
Manager

If a consultant facilitator is request-
+2$	6=+	!106,+0-,4	!0/V+Q6	�1,14+0	
will make all of the arrangements in-
cluding the task order and payment.

5.
�/@@/7-,4	6=+	*/0]3=/K	j-Q]/\	
�++L,4	Q/,J+0+,Q+	Q1@@

���$
Contractor PM and 
Facilitator

Finalize the date and details regard-
-,4	6=+	7/0]3=/K	L5+$	@/Q1L/,	1,2	
food based on the decisions of the 
*/0]3=/K	j-Q]/\	"+15(

�9vQ-+,6	L5+	1,2	
facility space must 
be allowed to ac-
complish the goals 
of the workshop.  

6.
�/@@/7-,4	6=+	*/0]3=/K	j-Q]/\	
�++L,4	Q/,J+0+,Q+	Q1@@

RE* �/,61Q6	1	�++L,4	1,2	�/,J+0+,Q+	
Planner and create the PO if the 
workshop will be held in a confer-
ence room that must be paid for or 
if a food vendor that is not in the 
ADOT Procurement system will be 
used. 

�616+	K0/Q90+5+,6	
rules require the 
93+	/J	1	�++L,4	
and Conference 
Planner if paying for 
1	5++L,4	0//5	/0	
food from a vendor 
that is not in the 
ADOT Procurement 
system. The PO 
must be completed 
before the planner 
can contract with 
the conference 
0//5	@/Q1L/,	/,	
ADOT’s behalf.

Project Name: TRACS #: Org #: Contractor Name:

DE Name: RE Name: Coordinator Name: Contractor Contact:

Workshop Coordinator Checklist

��,;	0+3K/,3-:-@-6;	@-36+2	51;	:+	133-4,+2	6/	1,/6=+0	���"	361\	5+5:+0	-J	6=+	��	Q=//3+3q	=/7+>+0$	6=+	��	7-@@	:+	0+3K/,3-:@+	J/0	+,390-,4	Q/5K@+L/,(
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14-349Partnering

��,;	0+3K/,3-:-@-6;	@-36+2	51;	:+	133-4,+2	6/	1,/6=+0	���"	361\	5+5:+0	-J	6=+	��	Q=//3+3q	=/7+>+0$	6=+	��	7-@@	:+	0+3K/,3-:@+	J/0	+,390-,4	Q/5K@+L/,(

Step / When Who Tasks Why / Details 
�'��!���'���(�8�'�@�
Comments

7.
When facility is secured

RE* and/or Facilitator �+,2	6=+	-,>-61L/,	:;	+51-@	1,2	
�96@//]	5++L,4	-,>-61L/,	6/	6=+	
K+/K@+	-2+,L8+2	:;	6=+	*/0]3=/K	
j-Q]/\	6+15(	�+	390+	6/	4->+	1	2+12-
@-,+	6/	��)!(	�K216+	6=+	!106,+0-,4	
*/0]3=/K	�,>-61L/,	�+u+0	"+5K@16+	
to suit this project. Copy and paste 
it into the body of the email and the 
�96@//]	5++L,4	-,>-61L/,(
"=+	!106,+0-,4	*/0]3=/K	�,>-61L/,	
�+u+0	"+5K@16+	5936	:+	93+2(

*=+,	6=+	@+u+0	-3	
3+,6	13	1,	1u1Q=-
5+,6	6/	1,	+51-@$	
many people do not 
open it. It contains 
important informa-
L/,	1,2	1	601-,-,4	
link that people 
new to Partnering 
can complete prior 
6/	1u+,2-,4(	*=+,	
sending out the 
-,>-61L/,$	:+	390+	
to copy Partnering-
Info@azdot.gov

8.
�	21;	1[+0	��)!	216+	

RE* �+K/06	,95:+0	/J	Q/,805+2	16-
6+,2++3	6/	6=+	�1Q-@-616/0(	�J	,++2+2$	
call or email workshop invitees to 
Q/,805	1u+,21,Q+(

An accurate count is 
important to ensure 
6=+	5++L,4	0//5	
will accommodate 
+>+0;/,+$	J/0	
ordering food and 
for the facilitator 
to prepare for the 
workshop.

9.
Within seven calendar days of 
the workshop

Facilitator �+,2	!106,+0-,4	*/0]3=/K	�+K/06	6/	
all members of the project team.

10.
As soon as possible following 
the workshop

RE* �J	J//2	713	3+0>+2	/0	1	�++L,4	1,2	
�/,J+0+,Q+	!@1,,+0	713	93+2$	K0/-
cess and send invoices to Accounts 
Payable for these services.

11.
As soon as possible following 
the workshop

Partnering  Project 
Manager

�J	1	Q/,39@61,6	J1Q-@-616/0	713	93+2$	
3+,2	1	Q/K;	/J	6=+-0	8,1@	-,>/-Q+	
6/	6=+	Q/,3609QL/,	/04	J/0	6=+-0	
records.
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����"���"���	*��j�#�!	�""������	�#��j���"
"=+	J/@@/7-,4	@-36	-3	5+1,6	13	1	49-2+	6/	6=/3+	0+3K/,3-:@+	J/0	-,>-L,4	5++L,4	K10LQ-K1,63	6/	
Q/,3609QL/,	7/0]3=/K3(	�>+0;	K0/V+Q6	6+15	-3	2-\+0+,6	1,2	6=+	K10LQ-K1,63	7-@@	>10;	J0/5	
K0/V+Q6	6/	K0/V+Q6(	"=+	*/0]3=/K	j-Q]/\	"+15	7-@@	K0+K10+	1	@-36	/J	7/0]3=/K	K10LQ-K1,63	
:13+2	/,	7=/	7-@@	:+	0+3K/,3-:@+	J/0	+,390-,4	6=+	,++23	/J	6=+	K0/V+Q6	10+	5+6(	�6	-3	
,/6	,+Q+3310;	6/	=1>+	59@LK@+	0+K0+3+,61L>+3	J0/5	+1Q=	361]+=/@2+0	40/9K	1u+,2	6=+	
Q/,3609QL/,	7/0]3=/K3(	�,2->-291@3	7=/	7-@@	:+	2-0+Q6@;	-,>/@>+2	-,$	1,2	7=/	=1>+	1	2-0+Q6	
1\+Q6	/,	6=+	K0/V+Q6	3=/9@2	1u+,2(	"=+	J/@@/7-,4	@-36	/J	K/6+,L1@	1,2	51,216/0;	1u+,2++3	-3	
-,6+,2+2	6/	:+	93+2	13	1	0+J+0+,Q+	J/0	1,;/,+	7=/	Q//02-,16+3	7/0]3=/K3(

�,	/02+0	6/	+,390+	/KL51@	7/0]3=/K	39QQ+33$	-6	7-@@	:+	,+Q+3310;	6/	Q936/5-Y+	6=+	@-36	/J	
K10LQ-K1,63	6/	86	6=+	K0/V+Q6(
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"=+	J/@@/7-,4	@-36	-3	5+1,6	13	1	49-2+	6/	6=/3+	0+3K/,3-:@+	J/0	-,>-L,4	5++L,4	K10LQ-K1,63	6/	Q/,3609QL/,	7/0]3=/K3(	�>+0;	K0/V+Q6	6+15	
-3	2-\+0+,6	1,2	6=+	K10LQ-K1,63	7-@@	>10;	J0/5	K0/V+Q6	6/	K0/V+Q6(	"=+	*/0]3=/K	j-Q]/\	"+15	7-@@	K0+K10+	1	@-36	/J	7/0]3=/K	K10LQ-K1,63	
:13+2	/,	7=/	7-@@	:+	0+3K/,3-:@+	J/0	+,390-,4	6=+	,++23	/J	6=+	K0/V+Q6	10+	5+6(	�6	-3	,/6	,+Q+3310;	6/	=1>+	59@LK@+	0+K0+3+,61L>+3	J0/5	
+1Q=	361]+=/@2+0	40/9K	1u+,2	6=+	Q/,3609QL/,	7/0]3=/K3(	�,2->-291@3	7=/	7-@@	:+	2-0+Q6@;	-,>/@>+2	-,$	1,2	7=/	=1>+	1	2-0+Q6	1\+Q6	/,	
6=+	K0/V+Q6	3=/9@2	1u+,2(

�,	/02+0	6/	+,390+	/KL51@	7/0]3=/K	39QQ+33$	-6	7-@@	:+	,+Q+3310;	6/	Q936/5-Y+	6=+	@-36	/J	K10LQ-K1,63	6/	86	6=+	K0/V+Q6(

!0/V+Q6	�15+% */0]3=/K	�16+%

"����	�%

Partnering

�@71;3	�/K;%	!106,+0-,4�,J/~1Y2/6(4/>

14-266

����'��"'.�6��-������)�'$����
��!-#"��

Yes/No �"�#� 
�'��!����(�

ADOT

�+3-2+,6	�,4-,++0

�-360-Q6	�,4-,++0

�33-361,6	�-360-Q6	�,4-,++0

!0/V+Q6	�9K+0>-3/0

�vQ+	�1,14+0

�+12	�,3K+Q6/0

�93-,+33	�,414+5+,6	1,2	�/5K@-1,Q+	�vQ+	^����_	0+K0+3+,61L>+

!0/V+Q6	�1,14+0

�-+@2	�+K/063	0+K0+3+,61L>+

�,>-0/,5+,61@	!@1,,-,4	0+K0+3+,61L>+

"+Q=,-Q1@	�9KK/06	^201-,14+$	+@+Q60-Q1@$	516+0-1@3$	0/1271;$	3609Q690+3$	601vQ_

�1-,6+,1,Q+

�/,3609QL/,	�,4-,++0

�+3-4,+0

�1,23Q1K+

�-4=6	/J	*1;	�0/9K

�/1271;	�,4-,++0-,4

�L@-6;	1,2	�1-@0/12	�,4-,++0-,4

�/559,-6;	�+@1L/,3	�vQ+0

*/0]3=/K	�1Q-@-616/0


�'���!���x

�/,601Q6/0 3̀	!0/V+Q6	�1,14+0	^!0-5+_

�/,601Q6/0 3̀	�KK+0	�1,14+5+,6	^!0-5+_

�/,601Q6/0 3̀	�9K+0-,6+,2+,6{�/0+51,

�/,601Q6/0 3̀	�vQ+	�1,14+0

�9:Q/,601Q6/03	1,2	�9KK@-+03

�����x

����

���

���

���{�!�

�#*�

�17	�,J/0Q+5+,6	0+K0+3+,61L>+

Railroad

�9,-Q-K1@-6;	^�-6;$	"/7,$	�/9,6;_

"0-:1@	0+K0+3+,61L>+	^1Y60-:1@601,3K/061L/,(Q/5_

USFS

�L@-6;	�/5K1,;	�+K0+3+,61L>+

�6=+0	^3Q=//@	2-360-Q63$	/6=+0	14+,Q-+3$	361]+=/@2+03_

CONSTRUCTION 
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���"���	���	����������	!�������
!1;-,4	J/0	1	Q/,J+0+,Q+	0//5	7-@@	2+6+05-,+	-J	1	�++L,4	1,2	�/,J+0+,Q+	!@1,,+0	^K@1,,+0_	-3	
,++2+2(		�@71;3	Q=+Q]	7-6=	���"	1,2	361]+=/@2+03	J/0	1	J0++	39-61:@+	Q/,J+0+,Q+	0//5(		�J	J0++	
0//53	10+	9,1>1-@1:@+	/0	Q1,,/6	=/@2	6=+	Q1K1Q-6;$		;/9	7-@@	,++2	6/	=-0+	1	K@1,,+0(		�J	2+3-0+2$	
6=+	K@1,,+0	Q1,	-,Q@92+	J//2	-,	6=+-0	+3L516+(	

�J	6=+	Q/,J+0+,Q+	0//5	-3	J0++$	1,2	J//2	7-@@	:+	3+0>+2$	Q/,61Q6	1	J//2	>+,2/0	J0/5	6=+	
1KK0/>+2	�2>1,614+	>+,2/0	@-36	1,2	Q0+16+	1	!90Q=13+	�02+0	^!�_(		�+7	>+,2/03	Q1,	:+	122+2	
:;	8@@-,4	/96	1,	��<	J/05	1,2	39:5-�,4	-6	6/	!0/Q90+5+,6(		�J	;/9	10+	9,1:@+	6/	93+	1	J//2	
>+,2/0	J0/5	6=+	1KK0/>+2	�2>1,614+	>+,2/0	@-36	;/9	7-@@	,++2	6/	93+	1	K@1,,+0(		

"=+	��	/0	2+3-4,++	7-@@	J/@@/7	6=+	K0/Q+290+	:+@/7	7=+,	1	K@1,,+0	-3	:+-,4	93+2%

1(	�/,61Q6	1	K@1,,+0	J0/5	6=+	1KK0/>+2	@-36(		"=+	@-36	Q1,	:+	J/9,2	/,	6=-3	7+:3-6+%	 
 =uK3%{{K0/Q90+(1Y(4/>{:3/{+X6+0,1@{K9:@-Q�/,601Q63(32/(	�3+	6=+	20/K	2/7,	5+,9	 
	 6/	4/	6/	6=+	x�/559,-Q1L/,	�}9-K5+,6	1,2	�+0>-Q+3y	3+QL/,(		"=+,	8,2	 
	 x�++L,4	1,2	�/,J+0+,Q+	!@1,,+03y	�	9391@@;	/,	6=+	@136	K14+	/J	6=16	3+QL/,(

2(	�+}9+36	6=16	6=+;	8,2	1	Q/,J+0+,Q+	0//5	J/0	6=+	2+3-0+2	216+	1,2	1KK0/X-516+	 
	 ,95:+0	/J	K10LQ-K1,63

3(	�-3Q933	3+1L,4	1001,4+5+,63	^��3=1K+2$	0/9,2	61:@+3$	+6Q(_

4(	�-3Q933	+}9-K5+,6	,++23	^192-/	>-2+/	+}9-K5+,6$	3Q0++,$	�-K	Q=1063_

5(	�-3Q933	0+}9-0+5+,63	J/0	6=+	J1Q-@-6;	39Q=	13%	12+}916+	0+360//53$	K10]-,4$	61:@+3	J/0	J//2	 
	 -J	0+}9-0+2$	+6Q(

6(		�3]	-J	1	2+K/3-6	-3	0+}9-0+2	J/0	6=+	J1Q-@-6;	1,2	-J	3/$	0+}9+36	6=+	Q1,Q+@@1L/,	K/@-Q;	-,	70-L,4	 
	 -,Q@92-,4	1	}9/6+	J/0	6=+	Q1,Q+@@1L/,	J++3

7. �J	6=+	K@1,,+0	1@3/	7-@@	:+	1001,4-,4	J/0	J//2$	0+}9+36	1	}9/6+	:13+2	/,	6=+	+3L516+2 
	 ,95:+0	/J	1u+,2++3	1,2	6=+	6;K+	/J	J//2	2+3-0+2	^Q/,L,+,61@	:0+1]J136$	@9,Q=$	K5	3,1Q]3_

8(	�+>-+7	6=+	J1Q-@-616/0$	Q/,J+0+,Q+	0//5$	Q16+0+0	1,2	K@1,,+0	2+61-@3$	Q/363	1,2	J++3	7-6=	 
	 6=+	Q/,601Q6/0	1,2	:+	390+	6=+;	140++

9(	�/,61Q6	6=+	K@1,,+0	6/	Q/,805	Q/363$	Q//02-,16+	6=+	1001,4+5+,63	1,2	Q0+16+	6=+	!�

CONSTRUCTION 
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ESTIMATING THE COST OF A PARTNERING WORKSHOP 
"=+0+	Q/9@2	:+	Q/363	133/Q-16+2	7-6=	K0+�7/0]3=/K	K@1,,-,4	^5++L,43	7-6=	J1Q-@-616/0_$	6=+	
7/0]3=/K	^J1Q-@-616/0$	J1Q-@-L+3$	Q16+0-,4_$	7/0]-,4	7-6=	1	�++L,4	1,2	�/,J+0+,Q+	�//5	
!@1,,+0$	1,2	J/@@/7�9K	1QL>-L+3$	7=-Q=	-,Q@92+	6=+	K0/29QL/,	1,2	2-360-:9L/,	/J	6=+	
7/0]3=/K	0+K/06(		"=+	K106,+03	3=10+	6=+3+	Q/363	J/0	1	Q/,3609QL/,	7/0]3=/K(

"=+	*/0]3=/K	j-Q]/\	"+15	7-@@	Q/,29Q6	Q/5K0+=+,3->+$	K0+�7/0]3=/K	K0+K101L/,(		"=+;	
7-@@	2-3Q933	6=+	K0/V+Q6$	-2+,LJ;	1@@	51V/0	0+@1L/,3=-K	-339+3	1,2	6+Q=,-Q1@	-339+3	1,2	1\+Q6+2	
40/9K3(	�,Q+	6=16	-,J/051L/,	=13	:++,	-2+,L8+2$	6=+;	7-@@	:+	1:@+	6/	2+6+05-,+	7=16	
3+0>-Q+3	7-@@	:+	0+}9-0+2(

�,;/,+	0+3K/,3-:@+	J/0	Q//02-,1L,4	1	7/0]3=/K	^��$	/vQ+	51,14+0$	J1Q-@-616/0$	���"	361\$	
+6Q(_	3=/9@2	93+	6=+	J/@@/7-,4	13	1	49-2+	6/	+3L516+	Q/36(

CONSTRUCTION 
PARTNERING  WORKSHOP

Partnering 
Facilitator Cost Facility Cost Food Cost

Meeting and 
Conference 

Planners Cost

�vQ+	/J	!106,+0-,4	
361\	7-@@	K0/>-2+	
6=+	+3L516+2	Q/36	
-J	93-,4	1	�/,39@61,6	
Facilitator.  Use of an 
�vQ+	/J	!106,+0-,4	
Facilitator or another 
���"	�5K@/;++	
facilitator will 
eliminate this charge.

��8(���$�
���x
$

�/9	51;	+@-5-,16+	
6=-3	Q=104+	:;	
93-,4	1,	���"	3-6+$	
Q/,601Q6/0`3	/vQ+$	/0	
/6=+0	J0++	J1Q-@-6;(		�J	
1	J0++	J1Q-@-6;	-3	,/6	
1>1-@1:@+	;/9	7-@@	
need to contact an 
1KK0/>+2	K@1,,+0

��8(���$�
���x
$

�+0>-,4	J//2	-3	,/6	
51,216/0;(		�J	J//2	
-3	2+3-0+2$		���"	
!0/Q90+5+,6	09@+3	
5936	:+	J/@@/7+2(	

��8(���$�
���x�
$

�/9	5936	93+	1	
planner to arrange for 
1	K1-2	J1Q-@-6;	/0	J//2	
J0/5	1	>+,2/0	6=16	-3	
,/6	/,	6=+	1KK0/>+2	
�2>1,614+	>+,2/0	
list (part of the ADOT 
K0/Q90+5+,6	3;36+5_

��8(���$�
���x
$
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CHAPTER 5

PARTNERING IN THE PRECONSTRUCTION CONFERENCE 

� PRIOR TO THE PRECON

�	�1Q-@-616/0	�+06-J-Q16-/,	�+}9-0+5+,63

 �	!0/V+Q6	�-3]	�33+335+,6

 �	�1Q-@-616/0	�@-4-:-@-6;

 �	�33+335+,6	�-3Q933-/,

� DURING THE PRECON

 � Agenda and Process

� AFTER THE PRECON

 � Precon Partnering Report
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!������	"�	�������	!��"������	��	"#�	
PRECONSTRUCTION CONFERENCE
�,2+0	Q+061-,	Q-0Q95361,Q+3$	1,	1::0+>-16+2	K106,+0-,4	51;	:+	-,Q@92+2	-,	6=+	
K0+Q/,3609QL/,	Q/,J+0+,Q+(		"=+	K0/Q+33	J/0	2+6+05-,-,4	K0/V+Q6	+@-4-:-@-6;	1,2	39:3+}9+,6	
5++L,4	0+}9-0+5+,63	10+	13	J/@@/73(

PRIOR TO THE PRECON
� 	"=+	�+3-2+,6	�,4-,++0	^/0	"��	/0	�vQ+	�1,14+0	7-6=	�-360-Q6	�,4-,++0{�33-361,6	�-360-Q6	
�,4-,++0	K+05-33-/,_	:+Q/5+3	Q+0L8+2	6/	-,Q@92+	K106,+0-,4	-,	6=+	K0+Q/,3609QL/,	Q/,J+0+,Q+(

� 	�+3-2+,6	�,4-,++0	�91@-8Q1L/,3

�  5936	=1>+	1u+,2+2	1	6/61@	/J	6+,	K106,+0-,4	7/0]3=/K3	K0+>-/93@;

�  5936	=1>+	125-,-36+0+2	1	5-,-595	/J	8>+	K0/V+Q63	K0+>-/93@;	^6=+3+	Q1,	:+	K106	/J	6=+	  
    5-,-595	��	7/0]3=/K3	1:/>+_

� 	�+3-2+,6	�,4-,++0	1u+,23	�������	x!106,+0-,4	-,	6=+	!0+Q/,y	601-,-,4

�  ��	5936	=1>+	K0+>-/93@;	61]+,	�������*	x�,60/29QL/,	6/	!106,+0-,4	!106	�y	1,2	   
    �������	x�,60/29QL/,	6/	!106,+0-,4	!106	
y	13	601-,-,4	K0+0+}9-3-6+3

�  !106,+0-,4	601-,+0	7-@@	3Q0++,	601-,-,4	K10LQ-K1,63	J/0	K106,+0-,4	7/0]3=/K	+XK+0-+,Q+

� 	"��{�vQ+	�1,14+0	�91@-8Q1L/,3

�  5936	5++6	6=+	315+	}91@-8Q1L/,3	1,2	601-,-,4	13	6=+	�+3-2+,6	�,4-,++0

�  ��	5936	+51-@	>+0-8Q1L/,	/J	"��	/0	�vQ+	�1,14+0	K106,+0-,4	+XK+0-+,Q+	6/		 	 	
    K106,+0-,4-,J/~1Y2/6(4/>

�  �-360-Q6	�,4-,++0{�33-361,6	�-360-Q6	�,4-,++0	5936	1KK0/>+	"��	/0	�vQ+	�1,14+0		 	 	
				+,0/@@5+,6	-,	�������

� 	"=+	!106,+0-,4	!0/V+Q6	�1,14+0	1KK@-+3	6=+	0-3]	133+335+,6	6//@	6/	2+6+05-,+	-J	6=+	K0/V+Q6	
}91@-8+3	J/0	6=+	K106,+0-,4	-,	6=+	K0+Q/,	K0/Q+33(

�  �-3]	133+335+,6	6//@	-,Q@92+3	6=+3+	Q0-6+0-1%		K0/V+Q6	@/Q1L/,$	15/9,6	/J	601vQ$		 	 	
				K0/V+Q6	2901L/,$	Q/5K@+X-6;$	+,>-0/,5+,61@	-5K1Q63$	-,>/@>+5+,6	/J	/6=+0	361]+=/@2+03$					
				0+@1L/,3=-K	:+67++,	���"	1,2	6=+	Q/,601Q6/0$	+3Q1@1L/,3	:;	6=+	Q/,601Q6/0	-,	6=+	K136$			
				1,2	0+@1L/,3=-K	:+67++,	���"	1,2	@/Q1@	4/>+0,5+,6	/0	/6=+0	361]+=/@2+03

�  �0-6+0-1	7-@@	:+	016+2	7-6=	0+4102	6/	@+>+@	/J	0-3]	6/	���"	-J	1	J9@@	K106,+0-,4	7/0]3=/K	-3		
				,/6	Q/,29Q6+2

PARTNERING IN THE PRECONSTRUCTION 
CONFERENCE
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!����	"�	!�����	����"�

Q���"{����$����("'��"�������/�!��<*�#"|������������'��"'.�"'��������
�'
"=+	!106,+0-,4	!0/V+Q6	�1,14+0	7-@@	3Q/0+	6=+	K0/V+Q6	:13+2	/,	6=+	
-,J/051L/,	-,	6=+	12>+0L3+5+,6	J/0	:-23	1,2	3=10+	6=+	0+39@63	7-6=	
6=+	�+3-2+,6	�,4-,++0	K0-/0	6/	6=+	Q/,J+0+,Q+	Q1@@(	�6	6=16	L5+	6=+	
�+3-2+,6	�,4-,++0	Q1,	K0/>-2+	122-L/,1@	-,J/051L/,	1:/96	6=+	
K0/V+Q6	-J	6=+;	J++@	6=+	3Q/0-,4	3=/9@2	:+	Q=1,4+2(	"=+,	6=+	!106,+0-,4	
!0/V+Q6	�1,14+0	1,2	6=+	�+3-2+,6	�,4-,++0	7-@@	2+6+05-,+	-J	1	J9@@	
partnering workshop is needed or if the partnering elements can be 
-,Q@92+2	-,	6=+	K0+Q/,(	"=16	2+Q-3-/,	7-@@	6=+,	:+	2-3Q933+2	7-6=	6=+	
Q/,601Q6/0	!�	290-,4	6=+	7/0]3=/K	]-Q]/\	Q/,J+0+,Q+	Q1@@	1,2	1	8,1@	
decision will be made.

How high is the risk 
6/	���"	-J	1	J9@@	
partnering workshop 
-3	,/6	Q/,29Q6+2	
^#-4=	�	�$	�+2-95	
�	
$	�/7	�	�_(	
�1X-595	
�	K/-,63	
�	�-,-595	<	K/-,63(	
��	K/-,63	/0	@+33	7-@@	
}91@-6;	J/0	K106,+0-,4	
in the precon.

�/Q1L/,	/J	6=+	K0/V+Q6
�5/9,6	/J	601vQ	-,	6=+	>-Q-,-6;
�901L/,	/J	6=+	K0/V+Q6
�/5K@+X-6;	/J	7/0]
�,>-0/,5+,61@	-5K1Q63
�,>/@>+5+,6	/J	/6=+0	361]+=/@2+03	^@/Q1@	4/>+0,5+,6$	60-:1@$	J/0+36$	
���	/0	�616+	"0936_
�+@1L/,3=-K	:+67++,	���"	1,2	6=+	Q/,601Q6/0	^=1>+	7/0]+2	6/4+6=+0	
:+J/0+	7-6=	1	4//2	0+Q/02_
�3Q1@1L/,3	:;	6=+	Q/,601Q6/0	-,	6=+	K136
�+@1L/,3=-K	:+67++,	���"	1,2	@/Q1@	4/>+0,5+,6	/0	/6=+0	
stakeholders
�����
������ 0

�J	6=+	K0/V+Q6	-3	2+6+05-,+2	6/	:+	+@-4-:@+$	6=+,	6=+	!106,+0-,4	!0/V+Q6	�1,14+0	7-@@	Q/,L,9+	6/	
6=+	,+X6	36+K	-,	6=+	K0/Q+33(

� 	"=+	!106,+0-,4	!0/V+Q6	�1,14+0	2+6+05-,+3	-J	6=+	�+3-2+,6	�,4-,++0	J/0	6=+	K0/V+Q6	-3	+@-4-:@+	
6/	J1Q-@-616+	K106,+0-,4	-,	6=+	K0+Q/,	/0	-J	1,/6=+0	�+3-2+,6	�,4-,++0$	"��	/0	�vQ+	�1,14+0	7/9@2	
:+	1>1-@1:@+(

�  "=+	!106,+0-,4	!0/V+Q6	�1,14+0	7-@@	Q//02-,16+	7-6=	!106,+0-,4	"01-,+0	6/	>+0-J;	6=16	6=+			
				�+3-2+,6	�,4-,++0	5+6	1@@	}91@-8Q1L/,3	J/0	�������	601-,-,4(

�  �J	6=+	�+3-2+,6	�,4-,++0	2/+3	,/6	5++6	}91@-8Q1L/,3	^1u+,2+2	6+,	7/0]3=/K3$										
				125-,-36+0+2	8>+	K0/V+Q63_	1,2	,/	/6=+0	�+3-2+,6	�,4-,++0	^/0	"��	/0	�vQ+	�1,14+0_									
				-3	1>1-@1:@+$	1	361,2102	!106,+0-,4	7/0]3=/K	7-@@	:+	=+@2	J1Q-@-616+2	:;	1	5+5:+0	/J	6=+					
				!106,+0-,4	�vQ+(

IJ	1,	+@-4-:@+	K+03/,	-3	1:@+	6/	J1Q-@-616+	6=+	K106,+0-,4	-,	6=+	K0+Q/,$	6=+,	6=+	!106,+0-,4	
!0/V+Q6	�1,14+0	7-@@	Q/,L,9+	6/	6=+	,+X6	36+K	-,	6=+	K0/Q+33(

PARTNERING IN THE PRECONSTRUCTION 
CONFERENCE
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PARTNERING IN THE PRECONSTRUCTION 
CONFERENCE

!����	"�	!�����	����"�

� 	"=+	!106,+0-,4	!0/V+Q6	�1,14+0	2-3Q933+3	0+39@63	/J	6=+	0-3]	133+335+,6	6//@	7-6=	6=+	
�+3-2+,6	�,4-,++0(		�6	6=16	L5+$	6=+	�+3-2+,6	�,4-,++0	Q1,	K0/>-2+	122-L/,1@	-,J/051L/,	
1:/96	6=+	K0/V+Q6	-J	=+{3=+	J++@3	6=16	6=+	3Q/0-,4	3=/9@2	:+	Q=1,4+2(		"/4+6=+0$	6=+	!106,+0-,4	
!0/V+Q6	�1,14+0	1,2	6=+	�+3-2+,6	�,4-,++0	51]+	1	2+6+05-,1L/,	13	6/	7=+6=+0	1	J9@@	
K106,+0-,4	7/0]3=/K	-3	,++2+2	/0	-J	6=+	K106,+0-,4	+@+5+,63	Q1,	:+	-,Q@92+2	-,	6=+	K0+Q/,(		

�J	6=+;	2+6+05-,+	6=16	K106,+0-,4	Q1,	:+	-,Q@92+2	-,	6=+	K0+Q/,$	6=+,	6=+	!106,+0-,4	!0/V+Q6	
�1,14+0	7-@@	Q/,L,9+	6/	6=+	,+X6	36+K	-,	6=+	K0/Q+33(

� 	�90-,4	6=+	7/0]3=/K	]-Q]/\	Q/,J+0+,Q+	Q1@@$	6=+	!106,+0-,4	!0/V+Q6	�1,14+0$	�+3-2+,6	
�,4-,++0	1,2	!0/V+Q6	�1,14+0	2-3Q933	0+39@63	/J	6=+	0-3]	133+335+,6	6//@	1,2	51]+	1	8,1@	
2+6+05-,1L/,	13	6/	7=+6=+0	1	J9@@	K106,+0-,4	7/0]3=/K	-3	,++2+2	/0	-J	6=+	K106,+0-,4	
+@+5+,63	Q1,	:+	-,Q@92+2	-,	6=+	K0+Q/,(		

�	�J	6=+	!106,+0-,4	!0/V+Q6	�1,14+0$	�+3-2+,6	�,4-,++0	/0	!0/V+Q6	�1,14+0	3616+3	6=16	1	J9@@	
K106,+0-,4	7/0]3=/K	-3	,+Q+3310;$	6=+,	6=+	1::0+>-16+2	K106,+0-,4	-,	6=+	K0+Q/,	7-@@	,/6	61]+	
K@1Q+	1,2	6=+	6+15	7-@@	J/@@/7	6=+	K0/Q+33	J/0	1	J9@@	K106,+0-,4	7/0]3=/K(

�J	6=+;	2+6+05-,+	6=16	K106,+0-,4	Q1,	:+	-,Q@92+2	-,	6=+	K0+Q/,$	6=+,	6=+	�+3-2+,6	�,4-,++0	
7-@@	Q/,L,9+	6=0/94=	6=+	0+51-,-,4	36+K3	-,	6=+	K0/Q+33(

� 	"=+	�+3-2+,6	�,4-,++0	12>-3+3	6=+	K0/V+Q6	6+15	6=16	K106,+0-,4	7-@@	:+	-,Q@92+2	-,	6=+	
K0+Q/,	1,2	Q0+16+3	1	K0+Q/,	14+,21	93-,4	6=+	1KK0/K0-16+	J/0516(

DURING THE PRECON

� 	"=+	�+3-2+,6	�,4-,++0	Q/,29Q63	6=+	K0+Q/,	J/@@/7-,4	6=+	14+,21	1,2	K0/Q+33	6/	-,Q/0K/016+	
6=+	K106,+0-,4	+@+5+,63	^!106,+0-,4	�=15K-/,3$	!�!$	�339+	�+3/@9L/,$	�3Q1@1L/,	�122+0	1,2	
�-,2+0$	1,2	�QL/,	!@1,3	J/0	K0/V+Q6	-339+3_(

AFTER THE PRECON

� 	�[+0	6=+	5++L,4	6=+	�+3-2+,6	�,4-,++0	Q/5K@+6+3	1	0+K/06	J/0	6=+	K0+Q/,	6=16	-,Q@92+3%	

�  �u+,2++3	@-36	7-6=	Q/,61Q6	-,J/051L/,

�  !106,+0-,4	�=15K-/,	-,J/051L/,	

�  !�!	-,J/051L/,	-,Q@92-,4	6=+	J0+}9+,Q;	1,2	39:4/1@3

�  �339+	�3Q1@1L/,	�122+0

�  �339+3	1,2	�QL/,	!@1,
 

The Resident Engineer sends the report to the team and to K106,+0-,4-,J/~1Y2/6(4/>
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CHAPTER 6

����"���"���	!��"������	�����	������"���	

�	�����)���	����"���"���	!�����"	������

� Prior to the Partnering Workshop

 �	�90-,4	6=+	!106,+0-,4	*/0]3=/K

    �	�3Q1@16-/,	�122+0

 �	�90-,4	6=+	K0/V+Q6

 �	�@/3+/96	*/0]3=/K

�	�����	������"���	�"�!�
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�����)���	����"���"���	!�����"	������
!0/:@+5	3/@>-,4	1,2	-339+	0+3/@9L/,	10+	67/	/J	6=+	5/36	Q0-LQ1@	+@+5+,63	-,	6=+	K106,+0-,4	
K0/Q+33(	�/55-65+,6	6/	6=+	K0/K+0	93+	/J	6=+	-339+	0+3/@9L/,	K0/Q+33	-3	>-61@	6/	6=+	39QQ+33	/J	
6=+	K106,+03=-K(	�+,6/0-,4	1,2	5/,-6/0-,4	6=+	K0/Q+33	16	+>+0;	@+>+@	0+}9-0+	6=-3	Q/55-65+,6	
:+	=+@2	J0/5	6=+	>+0;	6/K	/J	+1Q=	361]+=/@2+0`3	/041,-Y1L/,(		*=+,	125-,-36+0+2	Q/00+Q6@;$	
6=+	-339+	0+3/@9L/,	K0/Q+33	Q1,	5-,-5-Y+	360+33$	Q0+16+	+5K/7+05+,6$	:9-@2	1,2	360+,46=+,	
0+@1L/,3=-K3	1,2	51X-5-Y+	K0/4015	2+@->+0;(

"=+	-339+	0+3/@9L/,	K0/Q+33	Q/,3-363	/J	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	1QL/,	K@1,,-,4	1,2	
J/@@/7�9K	140++5+,63(		�339+3	7-@@	10-3+	290-,4	1	K0/V+Q6	1,2	6=+	6+15	5+5:+03	3=/9@2	93+	6=+	
�339+	�+3/@9L/,	�6+K3	/,	K14+	��	6/	0+3/@>+	6=/3+	-339+3(		"=+	�339+	�3Q1@1L/,	�122+0	-3	1	6//@	
6=16	7-@@	/,@;	:+	93+2	7=+,	-339+3	Q1,	,/6	:+	0+3/@>+2	16	6=+	8+@2	@+>+@(

"=+0+	10+	J/90	K=13+3	/J	6=+	K106,+0-,4	K0/Q+33	7=+0+	2-\+0+,6	6;K+3	/J	-339+	0+3/@9L/,	
6+Q=,-}9+3	Q1,	1,2	3=/9@2	/QQ90(		"=+3+	K=13+3	-,Q@92+%

 1(	!0-/0	6/	6=+	K106,+0-,4	7/0]3=/K	/0	K0/V+Q6	36106

 2(	�90-,4	6=+	K106,+0-,4	7/0]3=/K

 3(	�90-,4	6=+	K0/V+Q6

 4(	�K/,	Q@/3+/96	/J	6=+	K0/V+Q6

PRIOR TO THE PARTNERING WORKSHOP
�,	/02+0	J/0	���"	1,2	6=+	Q/,601Q6/0	6/	41-,	1	:+u+0	9,2+0361,2-,4	/J	-339+3$	Q=1@@+,4+3$	1,2	
Q/,Q+0,3	3900/9,2-,4	6=+	K0/V+Q6	6=+3+	3=/9@2	:+	-2+,L8+2	K0-/0	6/	6=+	7/0]3=/K(		"=-3	7-@@	
1@@/7	6=/3+	Q/,Q+0,3	6/	:+	1220+33+2	290-,4	6=+	7/0]3=/K(	�2+,L8Q1L/,	/J	6=+3+	-339+3	7-@@	
help to determine the length of the partnering workshop. 

DURING THE PARTNERING WORKSHOP
�339+3	6=16	7+0+	-2+,L8+2	K0-/0	6/	6=+	7/0]3=/K	13	7+@@	13	-339+3	-2+,L8+2	290-,4	6=+	
7/0]3=/K	10+	2-3Q933+2(		�	0+3/@9L/,	6/	6=+	-339+	-3	2+6+05-,+2	/0	1,	1QL/,	K@1,	-3	Q0+16+2	6/	
0+3/@>+	6=+	-339+(

�90-,4	6=+	7/0]3=/K$	6=+	�339+	�3Q1@1L/,	�122+0	7-@@	:+	+361:@-3=+2(		"=+	6+15	7-@@	2-3Q933	
=/7	1,2	7=+,	6=+	@122+0	7-@@	:+	93+2(	�-3Q933-/,	7-@@	-,Q@92+	7=16	Q/,3L696+3	1	2-3140++5+,6	
and at what point the team members will “agree to disagree”.  Time frames are established at 
+1Q=	@+>+@	J/0	0+3/@9L/,	/J	1,	-339+(		"=+	-,6+,6	/J	+361:@-3=-,4	L5+	J015+3	-3	6/	+,390+	L5+@;	
-339+	0+3/@9L/,(	�/,3-2+01L/,	5936	:+	4->+,	6/	6=+	15/9,6	/J	L5+	3K+,6	:+J/0+	+3Q1@1L,4	
6=+	-339+	6/	4->+	6=+	,+X6	@+>+@	L5+	6/	0+3/@>+	-6(	�J	6=+0+	-3	1,	-55+2-16+	K0/V+Q6	-5K1Q6$	36106	
]++K-,4	0+Q/023	1,2	61]+	1KK0/K0-16+	5-L41L/,	36+K3(	"=+	Q/55-65+,63	512+	0+4102-,4	-339+	
+3Q1@1L/,	7-@@	,/6	39K+03+2+	1,;	Q/,601Q691@	0+}9-0+5+,63(
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�����)���	����"���"���	!�����"	������	����"�
"=+	0/@+3$	0+3K/,3-:-@-L+3	1,2	196=/0-6;	10+	2+6+05-,+2	J/0	+1Q=	@+>+@	/J	6=+	+3Q1@1L/,	
@122+0	J/0	���"	1,2	Q/,601Q6/0	K+03/,,+@(	�J	6=+0+	10+	122-L/,1@	361]+=/@2+03	6=16	7-@@	
-,�9+,Q+	6=+	2+Q-3-/,	:96	7-@@	,/6	:+	-,Q@92+2	/,	6=+	@122+0	^Q-6;$	Q/9,6;$	+6Q(_	6=+-0	0/@+3	1,2	
0+3K/,3-:-@-L+3	,++2	6/	:+	2/Q95+,6+2(

����!��	��	�	���!��"�� ISSUE ESCALATION LADDER

�"-5+	361063	7=+,	:/6=	K10L+3	=1>+	1@@	6=+	-,J/051L/,	,+Q+3310;	6/	51]+	1	2+Q-3-/,(

������	"#�	!�����"
"=+	J/Q93	/J	+\+QL>+	K0/:@+5	3/@>-,4	3=/9@2	1@71;3	:+	6/	@+10,	13	59Q=	1:/96	6=+	-339+	13	
K/33-:@+$	7=-Q=	-,Q@92+3	4+�,4	-,J/051L/,	J0/5	���"$	2+3-4,+0$	Q/,601Q6/0	1,2	/6=+0	]+;	
361]+=/@2+03(	�339+	0+3/@9L/,	3=/9@2	:+	93+2	13	1,	/KK/069,-6;	6/	+29Q16+	/,+	1,/6=+0(	�,Q+	
59691@	9,2+0361,2-,4	-3	/:61-,+2$	-6	-3	-5K/061,6	6/	@//]	J/0	71;3	6/	5++6	6=+	,++23	/J	1@@	
K10L+3	6=0/94=	1	Q/55/,	3/@9L/,(		�,/6=+0	K0-/0-6;	3=/9@2	1@71;3	:+	6=+	L5+@;	0+3/@9L/,	
/J	1,;	-339+(		"=+	Q/55-65+,63	512+	0+4102-,4	-339+	+3Q1@1L/,	7-@@	,/6	39K+03+2+	1,;	
Q/,601Q691@	0+}9-0+5+,63(	"=+	@/,4+0	1,	-339+	0+51-,3	9,0+3/@>+2$	6=+	5/0+	,+41L>+	6=+	
-5K1Q6	-6	7-@@	=1>+	/,	6=+	K0/V+Q6(

�>+0	6=+	;+103$		���"	2+>+@/K+2	39QQ+33J9@	0+@1L/,3=-K3	7-6=	6=+	Q/,601QL,4	Q/559,-6;	1,2	
6=/3+	0+@1L/,3=-K3	10+	Q0-LQ1@	6/	/90	Q/,L,9+2	39QQ+33(	�@@	6+15	5+5:+03	,++2	6/	J/@@/7	6=+	
-339+	0+3/@9L/,	K0/Q+33	13	2+>+@/K+2(

*=+,	-339+3	10-3+$	-,2->-291@3	/,	6=+	8036	@+>+@	/J	6=+	�339+	�3Q1@1L/,	�122+0	10+	0+3K/,3-:@+	
J/0	2/Q95+,L,4	1,2	140++-,4	/,	6=+	2+61-@3	/J	6=+	-339+(	�,Q+	6=16	=13	:++,	1QQ/5K@-3=+2	
6=+	K10L+3	,++2	6/	J/@@/7	6=+	�339+	�+3/@9L/,	�6+K3	/,	K14+	��	6/	60;	6/	Q/5+	6/	1	0+3/@9L/,(	
"=+	K10L+3	7-@@	7/0]	6/4+6=+0	6/	2/Q95+,6	1@@	/J	6=+	J1Q63	0+4102-,4	6=+	-339+	1,2	6=+-0	
K0/K/3+2	0+3/@9L/,(	�J	6=+;	10+	1:@+	6/	Q/5+	6/	1,	140++5+,6	:96	2/	,/6	=1>+	6=+	196=/0-6;	
6/	8,1@-Y+	6=+	140++5+,6$	6=+;	7-@@	3L@@	2/Q95+,6	+>+0;6=-,4	3/	6=+	,+X6	@+>+@	=13	6=+	
-,J/051L/,	,++2+2	6/	8,1@-Y+	6=+	140++5+,6(	�6	-3	,/6	1QQ+K61:@+	6/	+3Q1@16+	1,	-339+	7-6=/96	
Q/5K@+L,4	1@@	/J	6=+	J1Q6	8,2-,4	1,2	0+3+10Q=(

CONSTRUCTION
PARTNERING ISSUE RESOLUTION

Level ADOT Contractor Time*
Field

Engineer/Project 
Manager

Management

Senior
Management

Lead Inspector
(Insert Name and 

Cell Phone Number)

Resident Engineer  
(Insert Name and 

Cell Phone Number)

District Engineer 
(Insert Name and 

Cell Phone Number)

Deputy State Engineer 
or State Engineer 

(Insert Name)

Project Superintendent
(Insert Name and 

Cell Phone Number)

Project Manager
(Insert Name and 

Cell Phone Number)

Management 
(Insert Name and 

Cell Phone Number)

Senior Management
(Insert Name)

Insert agreed upon 
length of time

Insert agreed upon 
length of time

Insert agreed upon 
length of time

Insert agreed upon 
length of time
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�����)���	����"���"���	!�����"	������	����"�

�J	9,1:@+	6/	140++	/,	6=+	0+3/@9L/,$	6=+	K10L+3	5936	Q/5K-@+	1,	x�339+	�3Q1@1L/,	�-,2+0y(
�,	x�339+	�3Q1@1L/,	�-,2+0y	6+5K@16+	-3	1>1-@1:@+	/,	K14+	��(		"=-3	:-,2+0	7-@@	-,Q@92+	1@@	/J	
6=+	2/Q95+,61L/,	6=16	6=+	,+X6	@+>+@	7-@@	,++2	6/	9,2+0361,2	6=+	-339+	1,2	6=+	0+3/@9L/,	
K0/K/3+2	:;	+1Q=	K106;(	�J	1,	-339+	-3	,/6	:+-,4	0+3/@>+2	6/	;/90	31L3J1QL/,$	6=+,	1	J/051@	
+3Q1@1L/,	3=/9@2	:+	0+}9+36+2(		x�	7/9@2	@-]+	6/	J/051@@;	+3Q1@16+	6=-3	-339+y	,++23	6/	:+	
3616+2	6/	6=+	K106,+0	/,	;/90	@+>+@(		"=-3	-3	,/6	9K	J/0	2+:16+$	-J	1,	+3Q1@1L/,	-3	0+}9+36+2$	-6	
5936	:+	+3Q1@16+2	6/	6=+	,+X6	@+>+@(		"=+	x�339+	�3Q1@1L/,	�-,2+0y	5936	1@71;3	:+	Q/5K@+6+2(

�-6=+0	K106;	51;	-,-L16+	+3Q1@1L/,$	:96	1Q],/7@+245+,6	-3	0+}9-0+2	:;	:/6=	K10L+3	1,2	
the signed �/9L,4	�/05	J/0	�/,3609QL/,	�339+	�+3/@9L/,	-3	0+}9-0+2	J/0	-339+3	+3Q1@16+2	
:+;/,2	6=+	��	1,2	!�(	�,Q+	+3Q1@1L/,	-3	-,-L16+2$	6=+	-339+	3=/9@2	:+	601,35-u+2	V/-,6@;	:;	
6=/3+	-,>/@>+2	J0/5	/,+	@+>+@	6/	6=+	,+X6	@+>+@$	6/	+>+,691@	0+3/@9L/,(	�/K-+3	/J	6=+	3-4,+2	
+3Q1@1L/,	3=/9@2	:+	]+K6	:;	1@@	K10L+3(	

�6	-3	6=+	,+X6	@+>+@`3	0+3K/,3-:-@-6;	6/	+,390+	6=16	6=+	1KK0/K0-16+	+\/06	=13	:++,	512+	6/	
0+3/@>+	6=+	-339+	16	6=+	K0-/0	@+>+@(	�J	-6	-3	2+6+05-,+2	6=16	1,	-339+	713	+3Q1@16+2	6//	3//,$	-6	-3	
6=+	,+X6	@+>+@`3	0+3K/,3-:-@-6;	6/	2+�+3Q1@16+	6=+	-339+	1,2	Q/1Q=	6=+	K0+>-/93	@+>+@	6=0/94=	6=+	
0+3/@9L/,	K0/Q+33$	,/6	6/	0+3/@>+	6=+	-339+	J/0	6=+5(	#/7+>+0$	6=+0+	10+	L5+3	6=16	-6	-3	:+u+0	
6/	+3Q1@16+	1,	-339+	:+Q193+	/J	K/6+,L1@	K+03/,1@-6;	/0	0+@1L/,3=-K	-339+3(	�1Q=	@+>+@	,++23	6/	
9,2+0361,2	6=-3	1,2	=1>+	1	2-3Q933-/,	6/	2+6+05-,+	7=;	6=+	+3Q1@1L/,	=13	:++,	0+}9+36+2(

�,Q+	1,	-339+	-3	+3Q1@16+2$	6=+	,+X6	@+>+@	5936	5++6	13	3//,	13	K/33-:@+(		"=-3	-3	Q0-LQ1@	6/	6=+	
0+3/@9L/,	K0/Q+33(		�6	-3	6=+	0+3K/,3-:-@-6;	/J	6=+	K+03/,	3Q=+29@-,4	6=+	5++L,4	6/	Q/,61Q6	
1@@	/J	6=/3+	-,>/@>+2$	-,Q@92-,4	-,3K+Q6/03	1,2	K0/V+Q6	39K+0>-3/03(		�+3/@9L/,3	5936	:+	
39:361,L16+2	7-6=	J1Q63(		�1Q=	361]+=/@2+0	3=/9@2	Q/5+	K0+K10+2	J/0	6=+	+3Q1@1L/,	5++L,4	
7-6=	K@1,3$	3K+Q-8Q1L/,3$	6+3L,4	0+39@63$	Q/363$	+6Q(

�6	-3	0+Q/55+,2+2	6=16	0+K0+3+,61L>+3	J0/5	+1Q=	@+>+@	:+	13]+2	6/	1u+,2	6=+	,+X6	@+>+@`3	
+3Q1@1L/,	5++L,4(	"=+-0	0/@+	-3	6/	/:3+0>+	6=+	K0/Q+33$	9,2+0361,2	1KK0/1Q=+3	1,2	=+10	6=+	
0+3/@9L/,$	7=-Q=	-3	+3K+Q-1@@;	Q0-LQ1@	-J	6=+0+	-3	1	0+>+031@	-,	6=+	2+Q-3-/,(	�,>-L,4	K0-/0	@+>+@	
0+K0+3+,61L>+3	6/	1u+,2	6=+	5++L,4	/J	6=+	,+X6	@+>+@$	K0/>-2+3	1,	/KK/069,-6;	J/0	1@@	@+>+@3	
6/	@+10,	6=16	6=+0+	10+	2-\+0+,6	71;3	6/	1KK0/1Q=	K0/V+Q6	-339+3(	�/,3-2+0	93-,4	1	,+9601@	
J1Q-@-616/0	/0	5+2-16/0	6/	J1Q-@-616+	6=+	0+3/@9L/,	J/0	Q/5K@+X	/0	=-4=@;	Q/,6+,L/93	-339+3(

�	5++L,4	7-6=	1@@	@+>+@3	/J	���"	K0/V+Q6	361\	3=/9@2	:+	3Q=+29@+2	1[+0	6=+	39QQ+33J9@	
Q/,Q@93-/,	/J	1,	+3Q1@1L/,	5++L,4	/0	16	3-4,-8Q1,6	5-@+36/,+3	-,	6=+	K0/V+Q6(		"=-3	5++L,4	
3=/9@2	-,Q@92+	/K+,	2-3Q933-/,	0+4102-,4	6=+	5+0-6	1,2	J1Q63	/J	6=+	-339+$	6=+	,1690+	/J	
6=+	2-3140++5+,6	1,2	6=+	Q/55-65+,63	512+	:;	+1Q=	361]+=/@2+0(	�+33/,3	@+10,+2	1,2	
+29Q1L/,1@	/KK/069,-L+3	6/	-5K0/>+	6=+	+\+QL>+,+33	/J	-,2->-291@	6+15	5+5:+03	3=/9@2	
1@3/	:+	2-3Q933+2(		"=+	Q/,601Q6/0	3=/9@2	3Q=+29@+	1	3-5-@10	5++L,4	/0	Q/9@2	:+	-,Q@92+2	-,	
6=-3	5++L,4(
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�����)���	����"���"���	!�����"	������	����"�

�6	-3	0+Q/55+,2+2	6=16	6=+	6+15	+361:@-3=	1	K0/Q+33	6/	0+>-+7	6=+	7++]@;	5++L,4	5-,96+3	
1,2	2+6+05-,+	-J	6=+0+	10+	1,;	-339+3	6=16	0+51-,	/,	6=+	x/96361,2-,4	-339+3y	@-36	J/0	@/,4+0	
6=1,	+XK+Q6+2(	�J	51,14+5+,6	2+6+05-,+3	6=16	-339+3	=1>+	:++,	@+[	9,0+3/@>+2	J/0	6//	@/,4$	
6=+;	10+	6/	61]+	1,	1QL>+	0/@+	-,	2+6+05-,-,4	7=16	3=/9@2	:+	6=+	,+X6	36+K	7-6=	6=+-0	361\	6/	
4+6	6=+	-339+3	0+3/@>+2(		"=-3	7-@@	=+@K	+,390+	6=16	-339+3	]++K	5/>-,4	6=0/94=	6=+	K0/Q+33	-,	1	
K/3-L>+	51,,+0	7-6=	,/	,+41L>+	-5K1Q63	6/	6=+	K0/V+Q6(

�������*������#*8�'���*8'.�	��(	-3	1,	-5K/061,6	6//@	6/	93+	-,	Q/559,-Q1L,4	6=+	361693	
/J	6=+	-339+	1,2	6/	K0/>-2+	J++2:1Q]	6/	6=+	K106,+03(	"=-3	J/05	5936	:+	Q/5K@+6+2	16	6=+	
�+3-2+,6	�,4-,++0	1,2	Q/,601Q6/0`3	!0/V+Q6	�1,14+0	@+>+@3	-J	6=+	-339+	-3	4/-,4	6/	:+	+3Q1@16+2	
6/	6=+	�-360-Q6	�,4-,++0	@+>+@(	�6	-3	-5K+01L>+	6=16	6=+	-339+	1,2	6=+	0+13/,3	J/0	+3Q1@1L/,	10+	
2/Q95+,6+2	1,2	6=+	x�339+	�3Q1@1L/,	�-,2+0y	:+	Q/5K@+6+2(	�J	,++2+2$	6=+	�+3-2+,6	�,4-,++0	
1,2	6=+	Q/,601Q6/0`3	!0/V+Q6	�1,14+0	Q1,	Q/5K@+6+	6=+-0	J/053	3+K1016+@;q	=/7+>+0	:/6=	
J/053	5936	:+	3-4,+2	1,2	-,Q@92+2	-,	6=+	x�339+	�3Q1@1L/,	�-,2+0y(	�,Q+	6=+	x�339+	�3Q1@1L/,	
�-,2+0y	-3	Q/5K@+6+$	-6	5936	:+	J/07102+2$	K+0	6=+	-,3609QL/,3	/,	6=+	�339+	�+3/@9L/,	�/9L,4	
�/05	J/0	6=16	@+>+@$	6/	1@@	2+3-4,16+2	0+Q-K-+,63(	"=-3	J/05	7-@@	=+@K	-2+,LJ;	6=+	6;K+3	/J	-339+3	
6=16	10+	:+-,4	+3Q1@16+2$	7=-Q=	51;	=+@K	���"	6/	-2+,LJ;	122-L/,1@	601-,-,4	6=16	51;	:+	
0+}9-0+2$	3K+Q-8Q1L/,	Q=1,4+3	6=16	,++2	6/	/QQ90$	1,2	K0/Q+33	-5K0/>+5+,63	6=16	51;	:+	
needed.

�-,1@	�339+	�+3/@9L/,	�/9L,4	J/053	6=16	0+1Q=	6=+	District Engineer or State Engineer 
@+>+@3	10+	6/	:+	3+,6	6/	6=+	�/,3609QL/,	�0/9K	16	����
�	1,2	6/	6=+	�vQ+	/J	!106,+0-,4	16	
���
�(

CONSTRUCTION
PARTNERING ISSUE RESOLUTION
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�����)���	����"���"���	!�����"	������	����"�

�������"		*��j�#�!
"=+	�@/3+/96	*/0]3=/K$	7=+6=+0	-6	-3	J/051@@;	J1Q-@-616+2	/0	,/6$	-3	6=+	6+15`3	/KK/069,-6;	
6/	0+>-+7	@+33/,3	@+10,+2	1,2	-2+,LJ;	/KK/069,-L+3	J/0	J9690+	K0/V+Q63	7-6=-,	6=+	2-360-Q6	/0	
3616+7-2+(	"=-3	-3	1,	/KK/069,-6;	6/	Q+@+:016+	6=+	6+15`3	39QQ+33(	"=+	7/0]3=/K	3=/9@2	-,Q@92+	
13	51,;	361]+=/@2+03	13	K/33-:@+	1,2	-,Q@92+	1	2-3Q933-/,	/J	6=+	-339+	0+3/@9L/,	K0/Q+33	
1,2	6=+	�339+	�3Q1@1L/,	�122+0(	�-3Q933	1,2	2/Q95+,6	7=16	7/0]+2$	7=16	2-2,`6	7/0]	1,2	
7=16	Q1,	:+	2/,+	2-\+0+,6@;	6=+	,+X6	L5+	6/	-5K0/>+	6=+	K0/Q+33(	�	395510;	/J	6=+	@+33/,3	
@+10,+2	1,2	1	0+K/06	J0/5	6=+	�@/3+/96	*/0]3=/K	,++23	6/	:+	3+,6	6/	6=+	�vQ+	/J	!106,+0-,4	
:;	+51-@%	!106,+0-,4�,J/~1Y2/6(4/>(

"=+	!106,+0-,4	�vQ+	=13	Q@/3+/96	7/0]3=/K	J/053	1>1-@1:@+	6/	133-36	7-6=	6=+	K@1,,-,4	1,2	
+>1@91L/,	/J	6=+	7/0]3=/K(		"=+	�@/3+/96	*/0]3=/K	�u+,2++3	�=+Q]@-36$	�@/3+/96	*/0]3=/K	
�-4,��,	�=++6	1,2	�@/3+/96	*/0]3=/K	�>1@91L/,	10+	1>1-@1:@+	/,	K14+3	��$	��	1,2	�	/J	6=-3	
51,91@	1,2	/,	6=+	!106,+0-,4	7+:3-6+(
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PARTNERING ISSUE RESOLUTION

�����	������"���	�"�!�

�(	�2+,LJ;	1,2	Q@10-J;	6=+	-339+(
�  Be open and honest.

�  �/Q95+,6	6=+	-339+(


(	�16=+0	6=+	J1Q63(
�  �+1@	-,	J1Q63	1,2	J/Q93	/,	6=+	-339+(

�  �+K1016+	6+Q=,-Q1@	-339+3	J0/5	K/@-Q;	1,2	:93-,+33	-339+3(

�  �1-,61-,	6=+	/0-4-,1@	2+8,-L/,	6=0/94=/96	6=+	+3Q1@1L/,	K0/Q+33(

�  �++]	12>-Q+	J0/5	5/0+	+XK+0-+,Q+2	K+03/,,+@	6/	K0/:@+5	3/@>+(

�(	�+6+05-,+	7=/	,++23	6/	:+	-,>/@>+2(

�(	�3390+	9,-,6+009K6+2	L5+	7=+,	5++L,4	^3Q=+29@+	1	5++L,4_(

�(	�/559,-Q16+	6=+	-339+	6/	1,2	13]	-,K96	J0/5	6=/3+	-,>/@>+2(
���@+10@;	9,2+0361,2	6=+	>10-/93	@+>+@3	/J	196=/0-6;	/J	/6=+0	6+15	5+5:+03(

(	�01-,36/05	0+3/@9L/,3	1,2	K0-/0-LY+(
�  �/	,/6	@+6	K+03/,1@-L+3	-,6+0J+0+q	1>/-2	:@15+(

�  �//]	16	6=+	-339+	J0/5	6=+	/6=+0	K+03/,`3	K/-,6	/J	>-+7	6/	:+u+0	9,2+0361,2	=-3{=+0	
K+03K+QL>+(

�(	�+Q-2+	/,	0+3/@9L/,	16	6=+	/K+01L/,3	@+>+@(
�  �+1Q=	1,	140++5+,6	/0	+3Q1@16+	6=+	-339+(

�  �/	,/6	3]-K	@+>+@3	/,	6=+	�339+	�3Q1@1L/,	�122+0(

�(	�+Q/02	140++5+,63	1,2	1QL/,	-6+53(
�  Use proper forms.

<(	�3+	�339+	�+3/@9L/,	@+>+@3	13	,++2+2(
�  #/,/0	6=+	L5+	K@+24+3	Q/55-u+2	6/	290-,4	6=+	K106,+0-,4	7/0]3=/K(

�  j+;	K@1;+03	51;	140++	6/	5/2-J;	L5+	K@+24+3	-J	,++2+2	6/	1>/-2	-5K1Q63	6/	6=+	K0/V+Q6(

�  �J	;/9	Q1,`6	140++$	6=+,	140++	6/	2-3140++	1,2	+3Q1@16+	6/4+6=+0(

��(	�0-,4	8,1@	2+Q-3-/,	:1Q]	6/	1@@	6=/3+	-,>/@>+2(
�  �/559,-Q16+	-,	70-L,4$	6=+	01L/,1@+	^6+Q=,-Q1@$	K/@-Q;	/0	:93-,+33_	:+=-,2	6=+	

0+3/@9L/,(
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CHAPTER 7

!��"������	�)����"���	!������	�!�!�	

�	�)��)��*	���	���j������

� REPORTS

� BENEFITS

�	�)����"���

�	�90-,4	6=+	7/0]3=/K

 � Post workshop
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�)��)��*	���	���j������
"=+	�0-Y/,1	�+K1065+,6	/J		"01,3K/061L/,	2+>+@/K+2	1	9,-}9+	1,2	=-4=@;	+\+QL>+	K0/Q+33	/J	
+>1@91L/,	1,2	5+1390+5+,6	],/7,	13	6=+	!106,+0-,4	�>1@91L/,	!0/4015	^!�!_(		"=+	K90K/3+	
/J	!�!	-3	6/	5+1390+	6=+	K+0J/051,Q+	/J	6+153	0+@1L>+	6/	6=+-0	1:-@-6;	6/	7/0]	6/4+6=+0(		"=+	
0+39@6	-3	1,	1001;	/J	K0/Q+33+3	6=16	1@@/73	6+153	6/	1QQ9016+@;	5+1390+	1,2	1Q],/7@+24+	6+15	
39QQ+33+3q	-2+,LJ;$	601Q]$	1,2	Q/00+Q6	-339+3q	1,2	61]+	1QL/,	/,	-339+3	6=16	0+}9-0+	1u+,L/,(	
!�!	-3	�+X-:@+$	1@@/7-,4	6+15	K10LQ-K1,63	6/	Q936/5-Y+	6=+	6+15	4/1@3	1,2	=/7	6=+;	10+	
2+8,+2(	

!�!	-2+,L8+3	6=+,	-,6+0K0+63	6=+	2161	Q/5K/,+,63	/J	+1Q=	6+15`3	1QL>-L+3(		"=+	Q0-6+0-1	
93+2	6/	5+1390+	6=+	K0/40+33	/J	6+15	/:V+QL>+3	-,Q@92+	8>+	361,2102	4/1@3%	}91@-6;$	
Q/559,-Q1L/,$	-339+	0+3/@9L/,$	6+157/0]	1,2	3Q=+29@+(		�1Q=	361,2102	4/1@	Q/,61-,3	39:�
4/1@3$	7=-Q=	2+8,+	+X1Q6@;	7=16	+1Q=	4/1@	5+1,3	6/	6=+	6+15	13	1	7=/@+(		"=+	0+39@6	-3	6=16	
6+153	Q1,	7/0]	-,	9,-3/,	6/71023	5++L,4	Q/55/,$	Q@+10@;	2+8,+2	6+15	4/1@3(	!�!	1@3/	
1@@/73	6+153	6/	122	9K	6/	8>+	122-L/,1@	4/1@3	1,2	39:�4/1@3	2+K+,2-,4	/,	6=+	,++23	/J	+1Q=	
6+15(		"=-3	7-@@	:+	2+6+05-,+2	290-,4	6=+	7/0]3=/K(

"=+	!106,+0-,4	�=15K-/,3	+,Q/9014+	1@@	6+15	5+5:+03	6/	K10LQ-K16+	-,	0+49@10	+>1@91L/,3(		
"=+-0	0+3K/,3+3	K0/>-2+	J++2:1Q]	6=16	-3	>-61@	J/0	6=+	39QQ+33	/J	6=+	6+15(	"=+	!106,+0-,4	
�=15K-/,3	1@3/	K0/>-2+	!�!	0+K/063	J/0	2-3Q933-/,	16	6=+	7++]@;	6+15	1,2	K106,+0-,4	5++L,43	
1,2	Q/,L,9/93@;	5/,-6/0	6=+	K106,+03=-K(

PARTNERING 
�X���������������Q



48

PEP REPORTS

�95510;	401K=	J/0	!�!	4/1@3	:;	K0/V+Q6	J/0	6=+	5/,6=3	/J	�1;	6=0/94=	�+Q+5:+0	
���

PEP BENEFITS
� 	�@@	K106,+03=-K	6+15	5+5:+03	=1>+	6=+	/KK/069,-6;	6/	41-,	1,	1710+,+33	/J	6=+-0	 
	 0+@1L/,3=-K3	1,2	-339+3

� 	�/559,-Q1L/,	15/,4	361]+=/@2+03	-3	+,=1,Q+2	6=0/94=	0+49@10	1,2	L5+@;	J++2:1Q]

� 	"=+	/KK/069,-L+3	J/0	K106,+03=-K	6+15	5+5:+03	6/	0+3/@>+	6=+	>10-/93	-339+3	16	6=+	 
	 +10@-+36	K/33-:@+	L5+	1,2	16	6=+	@+>+@	Q@/3+36	6/	6=+	-339+	10+	-,Q0+13+2	7-6=	0+49@10	1,2	 
	 L5+@;	J++2:1Q]

� 	"=+	196/516+2	K0/4015	Q/5K-@+3	-,J/051L/,	6/	K0/29Q+	401K=3	1,2	Q=1063	J/0	>-391@	1-23

� 	�13-@;	1QQ+33-:@+	J0/5	6=+	K106,+0-,4	7+:3-6+%	����'��"'.��,�#*�8�'����.��(�[���\

� 	!0/>-2+3	1	71;	6/	4->+	0+Q/4,-L/,

PARTNERING 
�X���������������Q
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�)����"���
!��!���%

� 	�@@/73	K10LQ-K1,63	6/	4->+	J++2:1Q]

� 	#+@K3	���"	1,2	6=+	Q/,601Q6/0	@+12	1	=+1@6=;	K0/V+Q6	

� 	�0-,43	1710+,+33	6/	K106,+03=-K	/0	K0/V+Q6	-339+3

� 	�+,+016+3	J++2:1Q]	/,	1,	/,4/-,4	:13-3	6/	2+1@	7-6=	K0/V+Q6	-339+3

� 	�+�+Q63	=/7	K106,+0-,4	-3	J9,QL/,-,4	3616+7-2+

� 	!0/5/6+3	1	360+15@-,+2$	5+1,-,4J9@	K0/Q+33	6=16	-3	K0+Q-3+	1,2	1QQ9016+

"=+	J1Q-@-616/0	7-@@	+XK@1-,	6=+	K90K/3+	/J	!�!	1,2	6=+	+>1@91L/,	K0/Q+33	290-,4	6=+	7/0]3=/K(		
"=+	K106,+03=-K	7-@@	93+	6=+	8>+	361,2102	4/1@3%	}91@-6;$	Q/559,-Q1L/,$	-339+	0+3/@9L/,$	
6+157/0]	1,2	3Q=+29@+(		"=+	K106,+03=-K	7-@@	2+>+@/K	2+8,-L/,3	^/0	39:�4/1@3_	J/0	6=+	8>+	
361,2102	4/1@3	1,2	122	1,;	122-L/,1@	K0/V+Q6	4/1@3	1,2	2+8,-L/,3(		"=-3	7-@@	2+6+05-,+	=/7	
6=+	39QQ+33	/J	6=+	K0/V+Q6	1,2	6+15	7-@@	:+	5+1390+2(		
 
"=+	315K@+	!�!	01L,4	J/05	/,	K14+3	����	-3	1,	+X15K@+	/J	/,+	Q/5K@+6+2	:;	1	K106,+0-,4	
6+15(	!�!	4/1@3	10+	Q936/5-Y+2	:;	Q0+1L,4	39:�4/1@3	6=16	10+	140++2	9K/,	:;	6=+	K106,+03=-K	
5+5:+03(	�1Q=	K106,+03=-K	2+8,+3	7=16	6=+	4/1@3	5+1,	6/	6=+5(	�,	122-L/,	6/	6=+	8>+	
361,2102	4/1@3	1,2	8>+	/KL/,1@	+>1@91L/,	4/1@3$	6=-3	J/05	-,Q@92+3	+>1@91L/,	Q0-6+0-1$	
,95:+03	J/0	3Q/0-,4$	1	K@1Q+	J/0	39:�4/1@3$	Q/55+,63$	1,2	:/X+3	6=16	-,2-Q16+	7=+6=+0	6/	
x61]+	1QL/,$y	361;	x,+9601@$y	/0	xK0/>-2+	0+Q/4,-L/,y	:13+2	/,	6=+	3Q/0-,4(		"=+	+>1@91L/,3	
3=/9@2	3=/7	6=+	K0/40+33	/J	6=+	6+15	6/7102	1u1-,-,4	3K+Q-8Q	4/1@3	290-,4	1	K10LQ9@10	L5+	
K+0-/2(		"=+;	+>1@916+	6=+	K0/Q+33	/J	1u1-,-,4	1	4/1@$	,/6	K10LQ9@10	6+15	5+5:+03(

"=+	Q/55+,63	K0/>-2+	>1@91:@+	-,J/051L/,	6/	6=+	6+15	1,2	6=+	+XK+0-+,Q+3	J0/5	7=-Q=	6/	
@+10,	1,2	-5K0/>+(	�X15-,+	6=+	Q/55+,63	6/	4->+	0+Q/4,-L/,	J/0	K/3-L>+	K+0J/051,Q+	/0	6/	
51]+	390+	Q/00+QL>+	1QL/,	=13	/0	7-@@	:+	61]+,	6/	0+3/@>+	-339+3(	�/@@/7	9K	7-6=	6=+	39:5-u+0$	
-J	],/7,$	6/	4+6	122-L/,1@	-,J/051L/,	1,2	6/	>+0-J;	6=16	1,;	Q/00+QL>+	1QL/,	61]+,	3/@>+2	6=+	
problem.

PARTNERING 
�X���������������Q
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DURING WORKSHOP
"+15	5+5:+03	140++	6=16	6=+	K0/V+Q6	@+12+03	7-@@	61]+	1QL/,	7=+,	!�!	0+K/063	-,2-Q16+	1	
problem. 

� 	�QL/,3	51;	-,Q@92+%	
�  �1Q-@-616+2	K0/:@+5	3/@>-,4

�  �+2-1L/,

�  �-+@2	@+>+@	K106,+0-,4	7/0]3=/K3

�  �@133+3	39Q=	13	x#/7	6/	�1]+	!106,+0-,4	*/0]	-,	6=+	�-+@2y

�  Refresher workshop for all stakeholders

�  !0+�+>+,6	5++L,43$	7=-Q=	-,Q@92+	140++5+,63	J/0	7/0]-,4	+\+QL>+@;	6/4+6=+0

�  �-3Q933-/,	16	6=+	7++]@;	5++L,43	/J	6=+	-339+3	-2+,L8+2	6=0/94=	!�!

"=+	6+15	5+5:+03	2+6+05-,+	6=+	+>1@91L/,	J0+}9+,Q;(		"=+	J/@@/7-,4	49-2+@-,+3	10+	:13+2	
/,	6=+	@+,46=	/J	6=+	Q/,3609QL/,	K0/V+Q6	1,2	10+	2+3-4,+2	6/	133-36	6=+	K0/V+Q6	6+15$	:96	10+	
,/6	Q/5K9@3/0;(		"=+	J0+}9+,Q;	/J	+>1@91L/,3	Q1,	:+	12V936+2	:13+2	/,	6=+	,++23	/J	6=+	
6+15%

� 	"=0++	5/,6=3	/0	@+33	�	+>1@916+	16	Q@/3+/96

� 	"=0++	5/,6=3	6/	/,+	;+10	�	+>1@916+	5/,6=@;	1,2	16	K0/V+Q6	Q@/3+/96

� 	�,+	;+10	/0	5/0+	�	+>1@916+	5/,6=@;	1,2	16	K0/V+Q6	Q@/3+/96(	

� 	�/,3-2+0	93-,4	5-26+05	0+J0+3=+0	7/0]3=/K3	16	51V/0	5-@+36/,+3	/0	13	,++2+2

"=+	0/@+	/J	6=+	0+3K/,3-:@+	���"	1,2	Q/,601Q6/0	+5K@/;++3	-,	6=+	+>1@91L/,	K0/Q+33	-3	
2-3Q933+2(		"=+	-5K/061,Q+	/J	6=+-0	0+3K/,3-:-@-L+3	6/	+,390+	L5+@;	+>1@91L/,3	1,2	0+K/063	-3	
+5K=13-Y+2(		"=+3+	+5K@/;++3	10+	6;K-Q1@@;	Q1@@+2	!106,+0-,4	�=15K-/,3(

"+15	Q+@+:01L/,3	10+	1	>-61@	K106	/J	0+Q/4,-Y-,4	K/3-L>+	K+0J/051,Q+	1,2	+,=1,Q-,4	
0+@1L/,3=-K3(	!0/V+Q6	@+12+03	7-@@	1Q],/7@+24+	6+15	5+5:+03	7=+,	6=+0+	10+	x!0/>-2+	
�+Q/4,-L/,y	Q/55+,63	-,	!�!	1,2	Q/,40169@16+	6=+	K0/V+Q6	6+153	6=16	39QQ++2	-,	 
51-,61-,-,4	1,	1>+014+	!�!	K+0J/051,Q+	+>1@91L/,	@+>+@	/J	�� 	^+}9->1@+,6	6/	1	3Q/0+	/J	 
�(�	/0	40+16+0	J/0	16	@+136	67/	5/,6=3_(

PARTNERING 
�X���������������Q
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POST WORKSHOP
� 	"=+	J1Q-@-616/0	J/0	6=+	7/0]3=/K	7-@@	+,6+0	6=+	39:�4/1@3	J/0	6=+	K0/V+Q6	-,6/	6=+	 
 PEP database

� 	�/,29Q6	+>1@91L/,3	1QQ/02-,4	6/	140++2	9K/,	Q0-6+0-1$	6;K-Q1@@;	290-,4	7++]@;	/0	 
	 5/,6=@;	5++L,43$	6+15	:9-@2-,4	3+33-/,3$	-,6+0>+,L/,3$	5-@+36/,+3	1,2	Q@/3+/963

� 	"1]+	1KK0/K0-16+	1QL/,	:13+2	/,	6=+	-,K96

� 	*++]@;{�/,6=@;	5++L,43	10+	Q/,3-36+,6	5++L,4	L5+3	7=+,	6=+	K106,+03=-K	5+5:+03	 
	 J/@@/7	9K	/,	1QL/,	-6+53	J0/5	K0+>-/93	5++L,43$	2+>+@/K	3Q=+29@+3$	-2+,LJ;{0+3/@>+	 
	 K106,+03=-K	0+@16+2	-339+3	1,2	K@1,	6=+	,+X6	5++L,4

� 	!106,+0-,4	Q=15K-/,3	/0	/6=+0	2+3-4,16+2	6+15	5+5:+03	Q/5K-@+	+>1@91L/,	2161	1,2	 
	 2-360-:96+3	6=+	>10-/93	!�!	0+K/063	6/	1KK0/K0-16+	K106,+03=-K	5+5:+03

� 	�+J0+3=+0	7/0]3=/K3	K0/>-2+	6=+	@/,4	6+05	K106,+03=-K	/0	K0/V+Q6	1,	/KK/069,-6;	 
	 6/	0+>-+7	-,-L1@	140++5+,63	1,2	51]+	1,;	0+}9-0+2	Q=1,4+3

� 	"+15	-,6+0>+,L/,3	51;	61]+	6=+	J/05	/J	1	5++L,4	/0	601-,-,4	6=16	-3	Q936/5-Y+2	6/	 
	 1220+33	6=+	Q900+,6	Q=1@@+,4+3	/J	6=+	K106,+03=-K

� 	�+2-1L/,	-3	1	Q/,82+,L1@	K0/Q+33	6/	133-36	2-3K961,63	-,	Q/@@1:/01L>+	K0/:@+5	3/@>-,4	 
	 9L@-Y-,4	1	,+9601@	6=-02	K106;	7=/	-3	:/9,2	:;	@17	6/	Q/5K@+6+	,/,�2-3Q@/390+	/J	6=+	+>+,63	 
	 1,2	K0/Q++2-,43	/J	6=+	5+2-1L/,	K0/Q+33$	1,2	6=+;	10+	K0/6+Q6+2	J0/5	@+41@	2-3Q/>+0;	 
	 ^�++	�(�(�(	¡�
�

��_			

� 	!0/V+Q6	Q@/3+	/96	+>1@91L/,3	0+�+Q6	6=+	/>+01@@	=+1@6=	/J	K106,+0-,4	1,2	@+33/,3	@+10,+2	 
	 10+	3=10+2	J/0	Q/,L,9/93	-5K0/>+5+,6

PARTNERING 
�X���������������Q
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CHAPTER 8

����	��	"#�	������"�"��

� ������"�"��	����������	���	!��"������	*��j�#�!�

� Planning for the workshop

 � Facilitating the workshop

 �	*/0]3=/K	J/@@/7�9K
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������"�"��	����������	���	!��"������	*��j�#�!�
"=+	J1Q-@-616/0	J/0	1	K106,+0-,4	7/0]3=/K	3=/9@2	7/0]	Q@/3+@;	7-6=	6=+	*/0]3=/K	j-Q]/\	"+15		
6/	2+6+05-,+	6=+	2+61-@3	/J	6=+	7/0]3=/K(		"=+	7/0]3=/K	5936	:+	Q936/5-Y+2	:13+2	/,	6=+	
,++23	/J	6=+	6+15	1,2	6=+	K0/V+Q6(		�	Q=+Q]@-36	-3	39KK@-+2	/,	K14+		1,2	3=/9@2	:+	93+2	J/0	
all workshops.

!�������	���	"#�	*��j�#�!
� 	�/@@+Q6	:1Q]40/9,2	-,J/051L/,	^=-36/0;$	,95:+0	/J	V/:3	6/4+6=+0$	!�!	+>1@91L/,3_

�  Work with the W/0]3=/K	j-Q]/\	"+15	6/	2+6+05-,+	6=+	7/0]3=/K	2+61-@3	-,Q@92-,4 
	 2-3Q933-/,	/J	6=+	14+,21$	6=+	201[	Q=106+0	1,2	6=+	+3Q1@1L/,	@122+0

� 	�-3Q933	6=+	/>+01@@	1KK0/1Q=	6/	K106,+0-,4	6/	+,390+	]+;	K0/V+Q6	@+12+03	10+	-,	140++5+,6	

� 	�,Q@92+	/6=+0	361]+=/@2+03	13	2-Q616+2	:;	6=+	K0/V+Q6

�  Emphasize to the W/0]3=/K	j-Q]/\	"+15	6=+	-5K/061,Q+	/J	2+3-4,+03$	39:Q/,601Q6/03$ 
	 39KK@-+03	1,2	361]+=/@2+03	:+-,4	-,>-6+2	6/	6=+	7/0]3=/K

� 	�J	K/33-:@+$	20->+	6=0/94=	6=+	K0/V+Q6	7-6=	6=+	��	1,2	Q/,601Q6/0	6/	9,2+0361,2	6=+	3Q/K+

� 	�2+,LJ;	-339+3	�	0+@1L/,3=-K	/0	6+Q=,-Q1@	�	6=16	,++2	6/	:+	2-3Q933+2	16	6=+	7/0]3=/K

� 	�936/5-Y+	6=+	7/0]3=/K	:13+2	/,	7/0]3=/K	5/2+@3	1,2	6+15	0+@1L/,3=-K

� 	�/Q93	/,	-5K0/>-,4	K0/:@+5�3/@>-,4	1,2	-339+	0+3/@9L/,	3]-@@3

� 	�/,805	@/4-3LQ3	/J	216+$	2901L/,$	L5+$	361]+=/@2+0	@-36	1,2	@/Q1L/,

ROLE OF THE FACILITATOR
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������"�"��	����������	���	!��"������	*��j�#�!�
����"�

������"�"���	"#�	*��j�#�!
� 	�9KK@;	14+,21$	,15+	6143	/0	,15+	6+,63$	67/	3-4,	-,	3=++63	^/,+	J/0	Q/559,-Q1L/,	5160-X	
� 1,2	/,+	J/0	���"	"01-,-,4_	1,2	�-K	Q=1063	J/0	,/6+3

� 	�/,29Q6	1	Q936/5-Y+2	7/0]3=/K	�	-,Q@92-,4	1@@	Q/5K/,+,63	/,	K14+3	
�
�

� 	�+51-,	,+9601@

� 	�+	390+	+>+0;/,+	K10LQ-K16+3

� 	�,390+	6=+	4/1@3	10+	:0/12	1,2	39:�4/1@3	10+	K0/V+Q6	3K+Q-8Q	1,2	5+13901:@+

� 	j++K	6=+	5++L,4	J/Q93+2	/,	6=+	K0/V+Q6	1,2	0+@1L/,3=-K3

� 	�+	390+	1@@	],/7,	-339+3	10+	2-3Q933+2	1,2	Q/,3+,393	-3	0+1Q=+2

� 	�+>+@/K	70-u+,	1QL/,	K@1,3	1,2	@-36	/J	9,0+3/@>+2	-339+3

� 	#+@K	6=+	6+15	-2+,LJ;	3K+Q-8Q	71;3	6/	93+	5+1390+5+,6	1,2	J++2:1Q]	9L@-Y-,4	6=+	!�!

� 	�,390+	1@@	K10LQ-K1,63	Q/5K@+6+	1	x!106,+0-,4	*/0]3=/K	�>1@91L/,” form

*��j�#�!	�����*��!	
�  S+,2	6=+	*/0]3=/K	�+K/06	6/	1@@	5+5:+03	/J	6=+	K0/V+Q6	6+15	7-6=-,	3+>+,	Q1@+,210	21;3(

� 	�,6+0	6=+	!�!	39:�4/1@3	J/0	6=+	K0/V+Q6	-,6/	6=+	!�!	2161:13+	

� 	�+,2	6=+	x������"�"��	!����������	�)����"���y	J/05	:;	+51-@	6/	6=+	��	 
 and contractor

� 	!0/>-2+	J/@@/7�9K$	122-L/,1@	Q/,39@61L/,$	/0	J1Q-@-61L/,	290-,4	6=+	K0/V+Q6	-J	0+}9+36+2	:;	 
 the RE and contractor

ROLE OF THE FACILITATOR
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CHAPTER 9

EDUCATION

�	�����"���	�)��)��*

� INTRODUCTION TO PARTNERING PARTS I AND I I

�	#�*	"�	��j�	!��"������	*��j	��	"#�	�����

�	�	������`�	�����	"�	�����	������"���

� CONDUCTING A PARTNERING WORKSHOP
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�����"���	�)��)��*
!106,+0-,4	Q@133+3	7+0+	Q/�2+3-4,+2	1,2	K-@/6+2	:;	���"	7-6=	0+K0+3+,61L>+3	/J	6=+	6104+6+2	
192-+,Q+3(		"=+	Q@133+3	10+	0+>-+7+2	0+49@10@;	1,2	0+>-3+2	13	1KK0/K0-16+(	�29Q1L/,	-3	6=+	]+;	
6/	39KK/0L,4	K106,+0-,4	13	6=+	71;	/J	2/-,4	:93-,+33	J/0	6=+	+,L0+	3616+(	!106,+0-,4	Q@133+3	
can be designed to accommodate all partnerships.

“INTRODUCTION TO PARTNERING PART I”
"=-3	/,@-,+	Q@133	K0/>-2+3	K10LQ-K1,63	1,	/>+0>-+7	/J	K106,+0-,4	K0-,Q-K@+3$	K0/Q+33+3	1,2	
K01QLQ+3(	�����'���$*!8�'��������'��"'.������} class -3	51,216/0;	J/0	,+7	���"	39K+0>-3/03$	
51,14+03	1,2	/6=+0	+5K@/;++3	-,	Q/,3609QL/,	1,2	51-,6+,1,Q+(	

�K/,	39QQ+33J9@	Q/5K@+L/,	/J	6=-3	Q@133$	K10LQ-K1,63	7-@@	:+	1:@+	6/%

� 	�2+,LJ;	6=+	K106,+0-,4	:1Q]40/9,2$	K90K/3+$	K=-@/3/K=;$	K0-,Q-K@+3	1,2	K0/Q+33

� 	�,2+0361,2	6=+	0+3K/,3-:-@-L+3	1,2	:+,+863	/J	K106,+0-,4

� 	�2+,LJ;	>10-/93	0/@+3	-,	1	K106,+03=-K

� 	�2+,LJ;	6=+	0/@+3	/J	6=+	�vQ+	/J	!106,+0-,4

� 	�2+,LJ;	6=+	Q/5K/,+,63	/J	!�!

“INTRODUCTION TO PARTNERING PART I I”
"=-3	Q@133	Q/,3-363	/J	K10LQ-K1L/,	-,	1	Q/,3609QL/,	K106,+0-,4	7/0]3=/K(

x#�*	"�	��j�	!��"������	*��j	��	"#�	�����y
�KK@;-,4	K106,+0-,4	K0-,Q-K@+3	1,2	K01QLQ+3	-,	6=+	8+@2	-3	1	]+;	+@+5+,6	J/0	39QQ+33J9@	K0/V+Q63(		
"=-3	Q@133	-3	1	/,+�21;	-,6+01QL>+$	K01QLQ1@	1,2	-,J/051L>+	K0/4015	6=16	:9-@23	0+@1L/,3=-K3	
15/,4	6=+	K0/V+Q6	6+15	5+5:+03(	�6	-3	2+3-4,+2	J/0	6=/3+	0+3K/,3-:@+	J/0	51]-,4	K106,+0-,4	
7/0]	-,	6=+	8+@2(

�K/,	39QQ+33J9@	Q/5K@+L/,	/J	6=-3	Q@133$	K10LQ-K1,63	7-@@	:+	1:@+	6/%

� 	�2+,LJ;	K106,+0-,4	K01QLQ+3	-,	6=+	8+@2

� 	�33+33	6=+-0	@+>+@	/J	Q/559,-Q1L/,	3]-@@3	1[+0	Q/5K@+L,4	6=+	3+@J�133+335+,6

� 	�-36	Q/55/,	8+@2	-339+3	1,2	-339+	0+3/@9L/,	36016+4-+3

� 	�-36	/KK/069,-L+3	6/	K01QLQ+	K106,+0-,4	-,	6=+	8+@2

� 	�2+,LJ;	6=+	Q/5K/,+,63	/J	1	K0/1QL>+	K106,+0-,4	1KK0/1Q=	 
	 ^-(+(	:13-Q	49-2+@-,+3$	:+=1>-/03	1,2	1�692+3_

� 	�+Q/4,-Y+	1	K0/Q+33$	7-6=	Q@133	5+5:+03$	J/0	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	 
	 6/	-,Q@92+	1QL/,	K@1,,-,4	1,2	J/@@/7�9K

�  Recognize the standardized PEP process forms

� 	�+Q/4,-Y+	6=+	6;K+3	/J	2161	4+,+016+2	:;	6=+	!�!

EDUCATION
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x�	������`�	�����	"�	�����	������"���y
�339+	0+3/@9L/,	-3	1	]+;	3]-@@	J/0	@+12+03	7=/	3++]	6/	:9-@2	39QQ+33J9@	K106,+03=-K3(		"=-3	Q@133	-3	
2+3-4,+2	J/0	6=/3+	7=/	10+	0+3K/,3-:@+	6/	@+12	/6=+03	-,	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	1,2	
-,	2+>+@/K-,4	1,	-339+	0+3/@9L/,	K0/Q+33(

�K/,	39QQ+33J9@	Q/5K@+L/,	/J	6=-3	Q/903+$	K10LQ-K1,63	7-@@	:+	1:@+	6/%

� 	�2+,LJ;	6=+	Q/5K/,+,63	/J	1	K0/1QL>+	@+12+03=-K	1KK0/1Q=	^-(+(	:13-Q	49-2+@-,+3$	:+=1>-/03	 
	 1,2	1�692+3_	6/7102	-339+	-2+,L8Q1L/,$	0+3/@9L/,	1,2	1QL/,	K@1,,-,4

� 	�+>-+7	1,2	K01QLQ+	1	K0/Q+33$	7-6=	Q@133	5+5:+03$	J/0	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	 
	 -,Q@92-,4	1QL/,	K@1,,-,4	1,2	J/@@/7�9K

� 	!0/>-2+	1,2	0+Q+->+	J++2:1Q]	/,	6+15	J1Q-@-61L/,	1,2	-339+	0+3/@9L/,	3]-@@3

� 	�+>+@/K	1	K+03/,1@	K@1,	/J	1QL/,	6/	93+	6=+	-339+	0+3/@9L/,	K0/Q+33	7-6=	;/90	6+15

“CONDUCTING A PARTNERING WORKSHOP”
�	K106,+0-,4	7/0]3=/K	-3	Q/@@1:/01L/,	15/,4	1@@	K10LQ-K1,63	Q/,,+Q6+2	6/	1	K106,+03=-K(	
"=-3	Q@133	7-@@	6+1Q=	6=/3+	J15-@-10	7-6=	K106,+0-,4	=/7	6/	J1Q-@-616+$	3609Q690+	1,2	Q/1Q=	1	
partnering workshop.

�K/,	39QQ+33J9@	Q/5K@+L/,	/J	6=-3	Q@133$	K10LQ-K1,63	7-@@	:+	1:@+	6/%

�  Plan a partnering workshop 

� 	�-36	6=+	Q/5K/,+,63	/J	1	K106,+0-,4	7/0]3=/K	

� 	�041,-Y+	1,2	125-,-36+0	1	K106,+0-,4	7/0]3=/K	93-,4	1	Q=+Q]@-36	

� 	�/,29Q6	1	K106,+0-,4	7/0]3=/K

!106,+0-,4	+29Q1L/,	Q1,	:+	J906=+0	+,=1,Q+2	1,2	39KK/06+2	6=0/94=	93+	/J	6=+	�vQ+	/J	
!106,+0-,4	7+:3-6+	�	����������	
��������	��������

EDUCATION
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CHAPTER 10

PARTNERING

� OFFICE OF PARTNERING

�	��!!��"	���)����

� EDUCATION

� ADMINISTRATION

� OUTREACH

� PARTNERING WORKSHOPS AND MEETINGS

� RECOGNITION
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OFFICE OF PARTNERING
���"`3	�vQ+	/J	!106,+0-,4	K0/>-2+3	6=+	J/9,21L/,	/,	7=-Q=	6/	:9-@2 
partnerships within ADOT and between ADOT and its partners. It is intended to be an 
-,6+4016+2	3;36+5	/J	39KK/06	3+0>-Q+3$	+29Q1L/,$	125-,-3601L/,$	/960+1Q=	1,2	K106,+0-,4	
7/0]3=/K3	/0	5++L,43(		"=+	@-36	:+@/7	-,Q@92+3	+X15K@+3	/J	3+0>-Q+3	K0/>-2+2	:;	6=+	�vQ+	/J	
Partnering team.

��!!��"	���)����
�  Administer the PEP

� 	�1-,61-,	1	,+67/0]	/J	J9@@;	601-,+2$	,+9601@	J1Q-@-616/03

� 	"01Q]	+3Q1@16+2	-339+3

� 	�>1@916+	J1Q-@-616/03

� 	"+15	�9-@2-,4	1,2	�+2-1L/,

EDUCATION
� 	�+>+@/K	1,2	-5K@+5+,6	K106,+0-,4	+29Q1L/,

ADMINISTRATION
� 	�+>+@/K	1,2	-5K@+5+,6	K106,+0-,4	K0/Q+33	1,2	K/@-Q;	-5K0/>+5+,63

� 	�/Q95+,6$	Q/,L,9/93@;	-5K0/>+	1,2	>1@-216+	3;36+53	J/0	1@@	7/0]	K0/Q+33+3

� 	�+>+@/K	Q0-6+0-1	1,2	J/053	J/0	K106,+0-,4	K0/Q+33+3

� 	�/,29Q6	390>+;3
�  �936/5+0	�+>+@	/J	�+0>-Q+	1,2	�1L3J1QL/,

�  !106,+0-,4	�61693

� 	�+>+@/K	1,2	-5K@+5+,6	K0/29QL>-6;	5+1390+5+,63

�  Manage contracts for facilitators and others as needed

�  Maintain the partnering website

PARTNERING
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OUTREACH
� 	!0/>-2+	-,J/051L/,	6/	/90	Q936/5+03	6=0/94=	7+:3-6+3$	,+73@+u+03	1,2	K0+3+,61L/,3

� 	�1-,61-,	5+5:+03=-K3	-,	K106,+0-,4	0+@16+2	Q/55-u++3

PARTNERING WORKSHOPS AND MEETINGS
� 	!0/>-2+	601-,+2	J1Q-@-616/03

� 	!0/>-2+	+X15K@+3	1,2	49-21,Q+

RECOGNITION
� 	�/,40169@16+	+1Q=	/6=+0	1,2	Q+@+:016+	5-@+36/,+3

"=+	�vQ+	/J	!106,+0-,4	+,Q/9014+3	K106,+03=-K	5+5:+03	6/	0+Q/4,-Y+	6=+	1Q=-+>+5+,63	
1,2	39QQ+33+3	/J	-,2->-291@3	1,2	6+153(	"+15	Q+@+:01L/,3	10+	1	>-61@	K106	/J	1Q],/7@+24-,4	
K/3-L>+	K+0J/051,Q+	1,2	+,=1,Q-,4	0+@1L/,3=-K3(	

"=+	!106,+0-,4	�K-0-6	�7102	K0/>-2+3	1,	/KK/069,-6;	6/	J/051@@;	0+Q/4,-Y+	-,2->-291@3	7=/	
6=0/94=	6=+-0	K+03/,1@	Q=101Q6+0-3LQ3	1,2	Q/,29Q6	=1>+	+X+5K@-8+2	6=+	:+36	K01QLQ+3	1,2	
>1@9+3	/J	���"	!106,+0-,4(			

"=+	17102	0+Q/4,-Y+3	-,2->-291@3	6=16	10+	/0	=1>+	:++,	1	5+5:+0	/J	1	K106,+03=-K	6=16	
1Q=-+>+2	+XQ+KL/,1@@;	K/3-L>+	0+39@63	6=0/94=	140++5+,63	1,2	K0/29QL>+	7/0]-,4	
0+@1L/,3=-K3(	"=+;	=1>+	2+5/,36016+2	6=+-0	2+2-Q1L/,	6/	Q/@@1:/01L>+	6+157/0]	:;	1Q=-+>-,4	
6+15	4/1@3	1,2	+>1@91L,4	6=+-0	K0/40+33	6=0/94=	6=+	!106,+0-,4	�>1@91L/,	!0/4015	^!�!_(		

!106,+0-,4	�K-0-6	�7102	1KK@-Q1L/,	-,J/051L/,	1,2	,/5-,1L/,	J/05	10+	1>1-@1:@+	16		 	
777(1Y2/6(4/>{3K-0-617102. 

PARTNERING
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CHAPTER 11

CONSTRUCTION PARTNERING PROCESS
���"������	��!��)����"

� ���*	�#��"



62

Evaluate Feedback

Draft Proposed Changes

Review by SEO

Implementation

Review as needed: DE, RE, PM, Orgs, 
Construction Group, AGC, ACECAZ, PAC

Suggested
changes?

Approved?

Seek input from SEO

RESPONSIBILITIES

Customer
Recommendation

Seek input as needed from DE, RE, PM, 
Orgs, Construction Group, AGC, ACECAZ, PAC

Potential need for
improvement is identified

Office of Partnering
Recommendation

YES

YES

NO

NO

SEO- State Engineers Office

DE- District Engineer

RE- Resident Engineer

PM- Project Manager

Orgs- ADOT Org

PAC- Partnering Advisory 
          Committee

AGC- Associated General 
          Contractors

ACECAZ- American Council of 
                  Engineering Companies
                  of Arizona

CONSTRUCTION PARTNERING PROCESS  CONTINUOUS IMPROVEMENT

CONSTRUCTION PARTNERING PROCESS
CONTINUOUS IMPROVEMENT CYCLE
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CHAPTER 12

FORMS

�	*��j�#�!	j��j���	"���	�#��j���"

�	����"���"���	!��"������	������"�"��	�#��j���"

�	����"���"���	*��j�#�!	��)�"�"���	"��!��"�	

�	���!��	����"���"���	*��j�#�!	������

�	����"���"���	*��j�#�!	��!��"	��"����

�	!��"������	!�����	��)�"�"���	"��!��"�

�	���!��	!��"������	!�����	������

�	!��"������	!�����	��!��"	��"����

�	!�!	�)����"���	"��!��"�	{	����!��

�	��"���	!���	"��!��"�

�	���"���	�����	���	�����	������"���

�	�����	������"���	������	"��!��"�

�	�������"	*��j�#�!	�""�����	�#��j���"

�	�������"	*��j�#�!	�������	�#��"

� �������"	*��j�#�!	�)����"���
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Workshop Kickoff Team Checklist 
 

 
Partnering 13-288 

 

Project Name:       Contractor:       

Date/Time:       TRACS #:       

Participants:       

 

When will the workshop be held?       

How long will the workshop last?       

Where will the workshop be?       

Will there be food? If so, what and when?       

Who will follow up to be sure the key people will attend?       

Who will send the invitation and when? Discuss the message that will be sent and the way it will be sent (Outlook 
calendar, email).       

Who will capture the RSVPs?       

When will the precon be held?       

Identify the critical items required for the precon, such as Erosion Control Coordinator, SWPPP, NESHAP, etc., so 
everyone understands the expectations.       

If the precon occurs and construction begins before the workshop, what will the agenda for the precon be? Will it be 
facilitated? Will PEP begin? Will the escalation ladder be set up and champions identified? Will issues be discussed? 
Who will document these things?       
Discuss the complexity of the project.       

Identify participants. Will utilities attend the workshop, the precon, or both? What about subs? Other stakeholders? 
(Review workshop attendees checklist)       

Who is the project team?       
� What experience do they have?       
� Have they worked together before?       
� How is their relationship? (Review PEP if applicable)       
� Have they had the Intro class and read Partnering 101?       

This should determine how much partnering basics are included in the workshop and what Workshop Model will be 
used.       
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Workshop Kickoff Team Checklist (Continued) 
 

 
Partnering 13-288 

Who will attend that can provide details about why we are doing the project and why it is being done a specific way 
(such as the designer or development engineer)?       

Was preparation of a traffic management plan required during the development phase of the project?       

Identify known issues and participants (from technical areas) who will handle those issues. How much time will be 
needed to discuss these issues at the workshop?       

How will this Workshop Kickoff team participate in the workshop and set the tone for partnering?       

Who will facilitate – ADOT Partnering Facilitator or Consultant? Identify who.       

Who will lead the meeting – RE and Contractor or facilitator or jointly? 
� DE/owner or other designee give welcome and set tone for partnering. 
� Issues section could be orchestrated by RE and Contractor.       

Is there a need to break out for specific issues?       

Are there any Value Engineering (VE) proposals?       

Who are the DBE subs? Who is the contractor DBE liaison?       

What type of skill building activity would you like to have?       

Tell me what you would like in the charter.       

How will PEP be used? Does the team need PEP training? How much time should be devoted to PEP education at the 
workshop?       

Identify Partnering Champions – be sure they attend the workshop and understand their role.       

Identify who will be on the escalation ladder and how much time should be allowed at each level.       

Will there be follow-up workshops or meetings with the Workshop Kickoff Team?       

Should there be a workshop for field level or a Partnering in the Field Class for the team?       

Based on the answers to the questions above, determine the content of the agenda.       
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Planning for the workshop

TRACS #:

Workshop Date:Facilitator:

Project Name:

  Partnering Workshop Facilitator Checklist

 Confirm logistics of the workshop such as the date, duration, time, stakeholder list and location.

 If possible, drive through the project with the RE and contractor to understand the scope.

 Include other stakeholders as dictated by the project.

 Use the Workshop Kickoff Team Checklist to determine details of the workshop.

 Collect background information for the project, construction org and contractor (history, number of jobs together, PEP evaluations).

 Determine if a partnering tip would be applicable for the workshop.

Provide name tags or name tents and markers.

Provide a handout for each participant that includes an agenda and a Participant Workshop Evaluation form.

Provide a sign in sheet that includes contact information (name, company, phone, email). 

Provide the Class Sign-in Sheet for “Introduction to Partnering Part II” for ADOT employees. 

Provide flip charts, markers, projector, computer and other equipment as required.

Introduce yourself and describe your role.  Ask participants to introduce themselves and discuss their role in the project and their partnering experience.

Have an ADOT representative give a brief overview of the project.

Have a contractor’s representative give an overview of the schedule.

Present the history of partnering if appropriate for the project team.

Explain the purpose and benefits of partnering.

Assist the project team in creating a Partnering Charter that includes a mission statement and project/team goals. Assist in creating team guidelines 
if applicable.

Discuss the issue resolution process and importance.

Create an Issue Escalation Ladder using the draft as a starting point.

Explain the role and responsibilities of the Partnering Champions.

Identify the Partnering Champions.

Explain the Partnering Evaluation Program (PEP).

Identify sub-goals for the five standard PEP goals.  Add additional goals if the team desires.

Identify and instruct the team on specific ways to use PEP and the reports available.

Develop agreements for the timing of regular evaluations.

Ensure that project leaders agree to take action and provide recognition when indicated by PEP reports.

Facilitate a discussion of issues, record the discussion and create an Action Plan.

Review specific assignments generated during the workshop and check for team member’s commitment.

Ask for closing comments from team members and from project leaders.

Collect completed Participant Workshop Evaluation forms.

Facilitating the workshop

14-428

Post Workshop requirements
Complete a customized Partnering Workshop Report.

Inform the RE and the contractor project manager that a "Facilitator Performance Evaluation" form is available.

Send the Workshop Report (PDF), PEP form with the subgoals (fillable PDF) and Action Plan (Word) to the project team within seven calendar days.

Return the ADOT Class Sign-In Sheet to Partneringinfo@azdot.gov.

Enter the PEP subgoals into the PEP system.

Send an email to the Partnering PEP Administrator requesting champion rights for the project champions.

Scan the workshop evaluations and save them in the project folder.

Scan the sign-in sheets and save them in the project folder.

Copy all email addresses to the Master List.

Consultants and APFN members are to provide follow up, additional consultation or facilitation during the project if requested by the Partnering Office.

Add the pertinent information to the Partnering Services Database (evaluation data, partnering tip data, report in the G drive check box, Champion 
pilot checkbox, completed date, fees and facility data, pertinent comments). 

Check PEP periodically throughout the project.

Follow the QC protocol for what information is maintained in the construction folder on the share drive. Delete items that are not required to be 
housed in the construction folder or save them to a personal folder.
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INSTRUCTIONS

� � ��"��"',"��8�'����*#$��'#��%����'�����������"$�'8|�$�%������6��-�����9"!-�=����(+

� � ������{��%�#�&����*#$�%��!��"�$�"'�������%�$������'��*�#��-�
�#�'$����',"��8�'���� 
� ����&��-����+

� � :�*����*#$��#�����'$��'��(�"#�&"���������(��"'���(�8�'�����'�*��������������&�� 
� $�'���*����*�#��-���!�",������(����.�+

Subject Line:  {Insert Project Name and Tracs Number} Construction Partnering Workshop

������������������������	�������	��������������������	�������������!�"�#����������$��������������
participate in the Partnering Workshop.  If there are others you think should attend this workshop, please contact 
me by responding to this message.

The workshop will be held: 

Date: {Insert Date}
Time: {Insert Time}
Location: {Insert name, address and phone number of location}

The project consists of {Insert description of scope of work}.

The purpose of this Partnering Workshop is to: establish effective communication; identify potential issues within 
the project; develop action plans and create a good working relationship among all project stakeholders. We will 
�����#������!�����������������#�������������!����	%��!!�����!��	�������������������$���������������
jointly create a problem solving procedure to eliminate unnecessary delays, costs or inconveniences.

Please identify individuals in your organization who are new to partnering and request they take the 45 minute 
“Introduction to Partnering” class prior to attending the workshop.  This class is available online at this link: 
http://wwwa.azdot.gov/applications/training/Partnering/registration.asp

����	����������������������!�������$���������������������������	����������������������!!�����&�
Please respond before {Insert Date} by accepting this invitation, responding by email or calling {Insert name and 
phone number}.

{Insert the sentence below that applies}
Food will be available for those who RSVP by {Insert Date and Time}
OR
Food will not be served at this workshop

Sincerely,

{Insert RE Name and approved signature block}
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Tuesday, April 9, 2013  
Mesa Italian Grill 
2318 Navajo Blvd. 
Holbrook, AZ   
10:00 – 12:00 
 

 
Facilitator: Michael Carter   
 
Welcome     Michael Carter    10:00 – 10:05 

 

Introductions     Michael Carter    10:05 – 10:10  
 

Workshop Kickoff   Dick Young &     10:10 – 10:20   

      Pat Pendergast 
 

Team Charter    Michael Carter    10:20 – 10:35 
 

Partnering Evaluation   Michael Carter    10:35 – 10:45  
 

Champions    Michael Carter    10:45 – 10:50 
 

Issue Resolution    Michael Carter    10:50 – 11:00 

 

Break           11:00 – 11:10 

 

Key Project Issues    Project Team     11:10 – 11:50 

 

Roundtable    Project Team     11:50 – 12:00 

 

Close 

 

Partnering Workshop Agenda 
Holbrook – Lupton Highway (I-40)  
H745301C & H771601C  
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ARIZONA DEPARTMENT OF TRANSPORTATION 
206 S. 17th Ave. | Phoenix, AZ 85007 | azdot.gov 

Intermodal Transportation Douglas A. Ducey, Governor 
John S. Halikowski, Director 

Dallas Hammit, State Engineer 
Steve Boschen, Division Director 

April 13, 2015  
 
John A. Partner  
Project Manager 
Partnering Construction Co., Inc.  
2222 E. Good Road, Suite D9 
Anywhere, AZ 86018  
 
RE: I-IR-40-301R / H243801C 
 I-40 Pavement Repair Preconstruction Conference 
 
A Preconstruction Conference for this contract has been arranged for 1:00 p.m. on April 15, 2015 at the 
Flagstaff District Office located at 1801 S. Milton Road, Flagstaff, AZ 86001. 
 
This contract specifies submittal of the following items at the Preconstruction Conference: 
 

� Project Schedule (108.03) 
� Etc. 

 
��������� �� 	
��� �� �		� ���� ����
���	�� ����
���� ��� ���� ��������� ���� �
��� ���� ������
���� �������
�� 
��
��������������
 
The remainder of the meeting is outlined in the enclosed tentative agenda.  We can modify it to include any 
other areas that you might feel are necessary.  This project meets the criteria to allow Partnering to be 
included in the preconstruction conference.  An abbreviated Partnering workshop will be conducted 
during the preconstruction conference. 
 
Please invite your suppliers and Subcontractors to attend since their expertise may be of help at the 
meeting.  We would be glad to furnish any information that we can.  Please feel free to contact me 
at 928-712-1111. 
 
Sincerely, 
 
[Delete this text before printing, and sign here.] 
 
Build A. Road 
Resident Engineer 
 
Enclosures: Authorized Signature form and others, as may be necessary Agenda 
 
John Doe, District Engineer 
Jane Doe, EEO/Affirmative Action Office 
John Smith, Affected Utility Company 
Jane Smith, City of Flagstaff 
������		���������
��������
��
�����������������������������������
���
��������������������������
��
	�����������������������
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I. DISTRIBUTION OF AGENDA 

 
II. INTRODUCTONS 

A. Sign-In-Sheet 
B. Individuals introduce themselves and identify their role on the project 
C. Identify Project Supervisor for ADOT/Contractor 
 

III. PROJECT OVERVIEW 
Contracting Agency: 
Funding Agency: 
Contractor: 
Letter of Award: 
Contract Time Commences: 
Number of Work Days: 
Contract Completion Date: 
Contract Amount: 

 
IV. PARTNERING 

Partnering Champion 
Partnering Evaluation Program (PEP) 
Issue Resolution 
Issue Escalation Ladder 
Issue Escalation Binder 

 
V. REQUIRED CONTRACTOR SUBMITALS 

A. Part I Project Schedule 
B. Authorized Signature Form 
C. List of major Material Suppliers 
D. List of subcontractors included executed contract and license numbers 
E. Traffic Control Plan(s) 
F. Designated Traffic Control Coordinator 
G. Company Safety Plan and Designated Safety Supervisor 
H. List of Emergency Telephone Numbers and Name of Contact Person 
I. Company EEO policy and name of designated officer 
J. DBE Subcontractors invoices and purchase orders – Section 108.03 of Standards Specs. 
K. List of items in short supply 
L. Designated Quality Control Manager 
M. Designated Fugitive Dust Control Plan in accordance with guidelines established in Rule 310 of 

Maricopa County Regulation III, Control of Air Contaminants 
N. Storm Water Pollution Prevention Plan and Designated Erosion Control Coordinator 

PRECONSTRUCTION CONFERENCE /PARTNERING AGENDA 
Time:  April 15, 2015 at 1:00 p.m. 

Location:  ADOT Flagstaff District Office 

���!��	!��"������	!�����	������



73

	��Q�

O. Category I and Category II Traffic Control Device Certification 
P. List of proposed equipment with make, model and year 
Q. Certifications of Survey Crew  
R. Bulletin Board location  
 

VI. ADOT SUBMITTALS 
A. Bulletin Board Packet 
B. Monthly Estimates and Deadline Dates 
C. Emergency Contact Numbers and Names of Contact Persons 
D. Request for Time Extension Forms 
 

VII. REVIEW OF PROJECT SCHEDULE BY CONTRACTOR 
 

VIII. DISCUSSION OF PLANS AND SPECIAL PROVISIONS 
 
IX. UTILITY COORDINATION AND ISSUES 

 
X. MATERIALS 

 
XI. SAFETY 

 
XII. TRAFFIC CONTROL 

 
XIII. LOCAL GOVERNMENT CONCRENS 

 
XIV. PROJECT ISSUES AND ACTION PLAN 

 
XV. CONTRACT ADMINISTRATION CONCERNS 

A. Administration 
a) Written approval of subcontractors must be received prior to their start. 
b) Construction Survey and Layout – Contractor shall verify the project’s horizontal and vertical 
 control points.  After verification of these points, the contractor shall notify the Engineer in 
 writing the results of the verification. 
B. Weekly Meetings 
a) When 
b) Where 
 

XVI. ADJOURN 

���!��	!��"������	!�����	������	����"�
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(1) Quality

Comments:

��������x��:�*�(���!�(�#������*���,�#*�8�'��'#"'�����azdot.gov/websignon/logon.asp 
���	������������	������������	��������������	������	��������	����	�����	��������	����!���������!�	��	����
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Select Score

Select Score

Don’t Know Exceeding 
ExpectationsMet ExpectationsPerformed Below 

Expectations
Significant
Problems

The process to construct and 
document quality:  

The process of timely, accurate  
information flow is:  

Comments:

���'$��$��,�#*�8�'����#� �,�#*�8�'�
�"���"���'$��!����

0.5

0.5

3.0

3.0

2.0

2.0

1.0

1.0

3.5

3.5

2.5

2.5

4.0

4.0

1.5

1.5

Take Action

Take Action

Neutral

Neutral

Provide Recognition

Provide Recognition

Tips for Providing Comments

�=�!8,��
�((�'�
x�`5	,/6	0+Q+->-,4	,/L8Q1L/,	1:/96	Q=1,4+3	6/	6=+	Q/,Q0+6+	K/90-,4	3Q=+29@+y

�'�=�!8,��
�((�'�
x!//0	Q/559,-Q1L/,	:+67++,	Q/,601Q6/0	1,2	���"y

Significant
Problems

Performed Below 
Expectations Met Expectations

Exceeded 
Expectations Don’t Know

1

Project Name TRACS Number

Your Name Your Company

Evaluation Period Evaluator Type

SR87, Hunt Highway to Riggs Road

ADOT

H841901C

ADOT

Deliver a final product that is pleasing 
to the public and team: 
 
• Doing the job right the first time  
• Proactive inspections  
• Knowledge of best practices   
• Pride in workmanship and final 
product  
• Timely material testing 

Develop and maintain proper channels 
of communication, characterized by: 
 
• Real-time communication in the field 
• Follow verbal responses with written 
correspondence 
• Ask questions to ensure 
understanding 
• Practice active listening  
• Participate in weekly meetings and  
 additional meetings as necessary
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(4) Teamwork and 
��#�8�'��"��

Select Score

Select Score

Team members identify issues 
and find that the process of timely 
resolution or escalations is:     

Interrelationships of team members 
are understood and an open and 
coordinated effort by all members.     

Comments:

Comments:

���'$��$��,�#*�8�'����#� �,�#*�8�'�
�"���"���'$��!����

0.5

0.5

3.0

3.0

2.0

2.0

1.0

1.0

3.5

3.5

2.5

2.5

4.0

4.0

1.5

1.5

Significant
Problems

Significant
Problems

Performed Below 
Expectations

Performed Below 
Expectations

Met Expectations

Met Expectations

Exceeding 
Expectations

Exceeded 
Expectations

Don’t Know

Don’t Know

Take Action

Take Action

Neutral

Neutral

Provide Recognition

Provide Recognition

2

Be proactive in issue resolution by first 
clarifying then resolving issues. 
 
• Clarify the problem as soon as it 
arises 
• Follow the chain of command 
• Make sure both parties are 
communicating 
about the same issue  
• Timely feedback and resolution of 
problems 
• Solve problems at lowest level 
possible

Function as a project team by: 
 
• Honesty with team members 
• Be open-minded 
• Listen and respect team members’ 
ideas and concerns

!�!	�)����"���	"��!��"�	{	����!��
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(6) 

Select Score

Select Score

The process to monitor and assure 
that schedule commitments are 
delivered is:   

Comments:

Comments:

���'$��$��,�#*�8�'����#�

�$$"8�'�#����#�

�,�#*�8�'�
�"���"���'$��!����
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0.5

0.5

3.0

3.0

2.0

2.0

1.0

1.0

3.5

3.5

2.5

2.5

4.0

4.0

1.5

1.5

Significant
Problems

Performed Below 
Expectations

Met Expectations Exceeding 
Expectations Don’t Know

Take Action

Take Action

Neutral

Neutral

Provide Recognition

Provide Recognition

3

Don’t KnowSignificant
Problems

Performed Below 
Expectations

Met Expectations Exceeded 
Expectations

Finish the project on or ahead of 
schedule: 
 
• Prompt notification of schedule 
changes 
• Stay aware of what is on your 
schedule 
• Accurate and well-distributed 
two-week schedule 

Paperwork and requirements are 
timely and accurate. 
 
• Timely Submittals   
• Test results 
• Prompt completion/quality of 
paperwork 
• Subcontractor SRFs  
• Plant reports

Administration

!�!	�)����"���	"��!��"�	{	����!��
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Partnering 13-258 

Routing Form for Construction Issue Resolution 
Resident Engineer and Contractor PM Level                                                           Page    /    

Project Name       

Meeting Date Month ##, 20## TRACS #       

ADOT Org       Prime Contractor       

This is  a policy issue     an administrative issue     a technical/specifications issue 
 a prime contractor issue     a subcontractor issue 

Name(s)/Position/Organization (List individuals and organizations affected by this issue and its resolution, i.e., Design, Materials, 

Maintenance, Local Government, Utilities, Other Governmental Agencies, School Districts, the traveling public.):       

Brief description of the issue needing to be resolved:       

ADOT Resident Engineer’s brief description of the resolution(s) discussed:       

Contractor Project Manager’s brief description of the resolution(s) discussed:       

Names of persons assisting with resolution at this level:       

Additional comments or recommendations:       

 

PlanSpec and Review Comment Form completed?  Yes     No Forwarded to the next level on Month ##, 20## 
 

   
ADOT Resident Engineer (Signature Required)   Date  Contractor Representative (Signature Required)    Date 

             
ADOT Resident Engineer (Print/Type)  Contractor Representative (Print/Type) 

Include this form in the Issue Escalation Binder. 

Visit azdot.gov/Partnering for a fillable electronic version of this form. 
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Partnering 13-257 

Routing Form for Construction Issue Resolution 
District Engineer and Contractor Management Level                                               Page    /    

Project Name       

Meeting Date Month ##, 20## TRACS #       

ADOT Org       Prime Contractor       

This is  a policy issue     an administrative issue     a technical/specifications issue 
 a prime contractor issue     a subcontractor issue 

Describe additional or alternate solutions considered.      

What are the names of persons assisting with resolution at this level?       

Are there additional comments or recommendations?       

Returned to RE/Contractor PM level for second attempt resolve on Month ##, 20##. 
Describe the final resolution agreement.       

 

Issue resolved at this level? 
 Yes     No 

Forwarded to next level 
on Month ##, 20## 

SA required? 
 Yes     No 

PlanSpec and Review Comment Form 
completed?     Yes     No 

If resolved, written feedback of the resolution was transmitted to team members and persons affected by this issue 
on Month ##, 20## by      . 

This resolution form and information was transmitted to the Construction Group at MD172A and to the Partnering 
Office at MD126F for dissemination on Month ##, 20##. 

   
ADOT District Engineer (Signature Required)   Date  Contractor Representative (Signature Required)    Date 

             
ADOT District Engineer (Print/Type)  Contractor Representative (Print/Type) 

Include this form in the Issue Escalation Binder. 

Visit azdot.gov/Partnering for a fillable electronic version of this form. 
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Partnering 13-259 

Routing Form for Construction Issue Resolution 
State Engineer and Contractor Senior Management Level                                 Page    /    

Project Name       

Meeting Date Month ##, 20## TRACS #       

ADOT Org       Prime Contractor       

This is  a policy issue     an administrative issue     a technical/specifications issue 
 a prime contractor issue     a subcontractor issue 

Describe additional or alternate solutions considered.      

What are the names of persons assisting with resolution at this level?       

Are there additional comments or recommendations?       

Returned to RE/Contractor PM level for second attempt resolve on Month ##, 20##. 
Describe the final resolution agreement.       

 

Issue resolved at this level? 
 Yes     No 

SA required? 
 Yes     No 

Additional resolution measures will be determined and communicated 
to the involved parties within two weeks of this date. Supporting 
documentation will be attached as necessary. 

If resolved, written feedback of the resolution was transmitted to team members and persons affected by this issue 
on Month ##, 20## by                                       . 

The resolution form and information was transmitted to the Construction Group at MD172A and the Partnering Office 
at MD126F for dissemination on Month ##, 20##. 

   
ADOT State Engineer (Signature Required)   Date  Contractor Owner (Signature Required)    Date 

             
ADOT State Engineer (Print/Type)  Contractor Owner (Print/Type) 

Include this form in the Issue Escalation Binder. 

Visit azdot.gov/Partnering for a fillable electronic version of this form. 
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*=+,	1,	-339+	-3	+3Q1@16+2$	-6	-3	Q0-LQ1@	6=16	6=+	-,2->-291@3	16	6=+	,+X6	+3Q1@1L/,	@+>+@	=1>+	1@@	
/J	6=+	2/Q95+,61L/,	0+@+>1,6	6/	6=+	-339+	3/	6=+;	Q1,	51]+	1,	-,J/05+2	2+Q-3-/,(	

"=+	6+5K@16+	:+@/7	-3	1	@-36	/J	2/Q95+,63	6=16	=1>+	:++,	-2+,L8+2	13	-5K/061,6	6/	6=+	
2+Q-3-/,	51]-,4	K0/Q+33q	=/7+>+0$	6=-3	@-36	-3	,/6	-,6+,2+2	6/	Q/>+0	+>+0;	3-691L/,(

*=+,	1,	-339+	,++23	6/	:+	+3Q1@16+2	:+;/,2	6=+	�+3-2+,6	�,4-,++0	1,2	!0/V+Q6	�1,14+0$	6=+;	
7-@@	7/0]	V/-,6@;	6/	Q/5K-@+	1@@	2/Q95+,61L/,	6/	39KK/06	6=+	2+3Q0-KL/,	/J	6=+	-339+	1,2	6=+	
0+Q/55+,2+2	0+3/@9L/,(	�/Q95+,61L/,	7-@@	-,Q@92+	6=+	0+Q/55+,2+2	0+3/@9L/,	J0/5	+1Q=	
K+03K+QL>+(	�J	1,	140++5+,6	=13	:++,	0+1Q=+2	:96	6=+	K10L+3	2/	,/6	=1>+	196=/0-6;	6/	3-4,	
6=+	140++5+,6$	6=-3	2/Q95+,61L/,	5936	3L@@	:+	K0/>-2+2(	�@@	2/Q95+,61L/,	5936	:+	K@1Q+2	
-,6/	/,+	:-,2+0	K0-/0	6/	+3Q1@1L/,$	�339+	�3Q1@1L/,	�/Q95+,61L/,	�-,2+0.

"=+	2/Q95+,63	3=/9@2	:+	-,3+06+2	-,6/	6=0++�0-,4	:-,2+03	-,	6=+	/02+0	4->+,(	�6	1	5-,-595$
K0/>-2+	1	:-,2+0	J/0	+1Q=	K+03/,	/,	6=+	,+X6	@+>+@	/J	6=+	�339+	�3Q1@1L/,	�122+0(

� ��%�� �"�#��� ���!�"�8�'
1

2

3

4

5

6

7

8

9

Index A list of all documents in the binder in order

�/9L,4	�/05	J/0	�339+	
�+3/@9L/,

"=+	Q/5K@+6+2	1,2	3-4,+2	J/05	^/0	J/053	-J	6=+	��	1,2	
PM each complete their own form). Must include a 
Q@+10	2+3Q0-KL/,	/J	6=+	-339+	1,2	6=+	K0/K/3+2	
0+3/@9L/,	^J0/5	+1Q=	K106;	-J	6=+;	2/,`6	140++_(

�/K-+3	/J	6=+	K+0L,+,6	K14+3	J0/5	6=+	Q/,601Q6	
documents

�,;	Q1@Q9@1L/,3	1,2	39KK/06	2/Q95+,61L/,	6=16	7+0+	
93+2	6/	51]+	;/90	2+Q-3-/,3

�/K-+3	/J	+51-@3	/0	@+u+03	6=16	7+0+	93+2	6/	51]+
;/90	2+Q-3-/,

�6=+0	2/Q95+,63	6=16	7+0+	93+2	6/	51]+	;/90	2+Q-3-/,

�/Q95+,63	3=/7-,4	6=+	3Q=+29@+	1,2	1,;	-5K1Q63	6=-3	
-339+	/0	6=+	0+3/@9L/,	7-@@	=1>+	6/	6=+	3Q=+29@+

!@1,3$	�K+Q3$	�3L516+3	µ	
�K+Q-1@	!0/>-3-/,3	6=16	
1KK@;	6/	6=+	-339+	

�/36	1,1@;3-3	1,2	
39KK/06	2/Q95+,61L/,

Correspondence

�X=-:-63	6/	:1Q]	9K	;/90	
K/3-L/,

Schedule and impacts

�/,601Q6	�102{�-,1,Q-1@	
^���"	2/Q95+,6_

�	K0-,6	/J	6=+	�/,601Q6	�102	1,2	�-,1,Q+	K14+3	
J0/5	���"

�,;	2/Q95+,63	,/6	-,Q@92+2	-,	6=+	K0+>-/93	61:3�6=+0	K+0L,+,6	
2/Q95+,61L/,

	��Q�
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Project Name: Workshop Date:

TRACS #:

Partnering

Always Copy: Partneringinfo@azdot.gov

14-527


#����*��6��-������)�'$����
��!-#"��

Yes/No Title 
�'��!����(�

ADOT

Resident Engineer

District Engineer

Assistant District Engineer

Project Supervisor

�vQ+	�1,14+0

Lead Inspector

�93-,+33	�,414+5+,6	1,2	�/5K@-1,Q+	�vQ+	^����_	0+K0+3+,61L>+

!0/V+Q6	�1,14+0

�-+@2	�+K/063	0+K0+3+,61L>+

�,>-0/,5+,61@	!@1,,-,4	0+K0+3+,61L>+

"+Q=,-Q1@	�9KK/06	^201-,14+$	+@+Q60-Q1@$	516+0-1@3$	0/1271;$	3609Q690+3$	601vQ_

�1-,6+,1,Q+

�/,3609QL/,	�,4-,++0

Designer

Landscape

Right of Way Group

Roadway Engineering

�L@-6;	1,2	�1-@0/12	�,4-,++0-,4

�/559,-6;	�+@1L/,3	�vQ+0

Workshop Facilitator


�'���!���x

�/,601Q6/0 3̀	!0/V+Q6	�1,14+0	^!0-5+_

�/,601Q6/0 3̀	�KK+0	�1,14+5+,6	^!0-5+_

Contractor’s Superintendent/Foreman

�/,601Q6/0 3̀	�vQ+	�1,14+0

Subcontractors and Suppliers

�����x

ASLD

BIA

���

���{�!�

FHWA

�17	�,J/0Q+5+,6	0+K0+3+,61L>+

Railroad

�9,-Q-K1@-6;	^�-6;$	"/7,$	�/9,6;_

"0-:1@	0+K0+3+,61L>+	^1Y60-:1@601,3K/061L/,(Q/5_

USFS

�L@-6;	�/5K1,;	�+K0+3+,61L>+

�6=+0	^3Q=//@	2-360-Q63$	/6=+0	14+,Q-+3$	361]+=/@2+03_

	��Q�
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��
#����*��6��-������,�#*��"�'

Project Name: TRACS #:

Facilitator: Workshop Date:

1. ���� the value of this workshop. #$%&�������'%*�����+ 1 2 3 4 5

Please explain:

2. Closeouts are an important part of the Partnering process. Do you have any suggestions to improve these workshops in the future?

3. Rate the effectiveness of the facilitator. #$%&�������'%*�����+ 1 2 3 4 5

4. Please rate how well we partnered on this project. #$%&�������'%*�����+ 1 2 3 4 5

Please explain:

Please explain:

What other comments or suggestions do you have?

��(�x

��.�'"7��"�'x

12-187

���"�"�'x

	��Q�
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GLOSSARY

ADEQ	�	�0-Y/,1	�+K1065+,6	/J	�,>-0/,5+,61@	�91@-6;

ADOT	�	�0-Y/,1	�+K1065+,6	/J	"01,3K/061L/,

ASLD	�	�0-Y/,1	�616+	�1,2	�+K1065+,6

�$,�����"�#	�	#1>-,4	1	=/3L@+$	/KK/3-,4	1�692+

BIA	�	�90+19	/J	�,2-1,	�\1-03

��Q	�	�90+19	/J	�1,2	�1,14+5+,6

Brainstorming	�	�+,+01L,4	-2+13	1,2	K+03K+QL>+3	J0/5	1@@	K10LQ-K1,63	7-6=/96	V9245+,6

Champion	�	�	K106,+03=-K	5+5:+0	^67/	10+	Q=/3+,_	7=/	K0/5/6+3	K106,+0-,4	1,2	!�!	J/0	6=+	
6+15	290-,4	6=+	K0/V+Q6

Charter	�	�	2/Q95+,6	2+8,-,4	6=+	Q/55/,	5-33-/,$	4/1@3$	49-2+@-,+3	1,2	]+;	140++5+,63	/J	
the partnership team members

COG	�	�/9,Q-@	/J	�/>+0,5+,63

Commitment	�	�	K@+24+	6/	J/@@/7	3/5+	K10LQ9@10	Q/903+	/J	1QL/,


�((*'"!�8�'	�	"=+	+XQ=1,4+	/J	6=/94=63$	/K-,-/,3$	5+3314+3$	/0	-,J/051L/,$	93-,4	
3K++Q=$	3-4,1@3$	70-L,4$	/0	:+=1>-/0


������8�'	�	�QL,4	V/-,6@;	7-6=	/6=+03$	]++K-,4	1@@	-,6+0+363	-,	5-,2

CRO	�	�/559,-6;	�+@1L/,3	�vQ+0

DE	�	�-360-Q6	�,4-,++0

DOT	�	�+K1065+,6	/J	"01,3K/061L/,

��!�#�8�'	�	�/07102-,4	6=+	-339+	6/	6=+	,+X6	@+>+@	J/0	0+3/@9L/,(		���"	2+8,+3	1	Q@1-5	13	1,	
-339+	6=16	713	+3Q1@16+2	:+;/,2	6=+	�616+	�,4-,++0`3	�vQ+	J/0	0+3/@9L/,

�,�#*�8�'	�	!0/Q+33	:;	7=-Q=	1@@	361]+=/@2+03	+,390+	6=16	6=+	K@1,	-3	K0/Q++2-,4	13	-,6+,2+2	
1,2	6=16	1@@	361]+=/@2+03	10+	Q100;-,4	6=+-0	3=10+	/J	6=+	@/12
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	�!"#"����$����%#�(���#,"'.	�	�1Q-@-616+2	!0/:@+5	�/@>-,4	-3	1	K0/Q+33	6=16	9L@-Y+3	1	6=-02	
K106;	6/	J1Q-@-616+	1	0+3/@9L/,	6/	1	2-3K96+(		"=+	6=-02	K106;	-3	,/6	:/9,2	:;	@17	6/	51-,61-,	
Q/,82+,L1@-6;$	:96	51;	:+	0+}9-0+2	6/	2/	3/	:;	6+053	/J	1	Q/,601QL,4	140++5+,6	7-6=	6=+	
K10L+3(		"=+	+>+,63	1,2	K0/Q++2-,43	10+	,/6	,+Q+3310-@;	K0/6+Q6+2	J0/5	@+41@	2-3Q/>+0;

FHWA	�	�+2+01@	#-4=71;	�25-,-3601L/,

Honor	�	"=+	1:-@-6;	6/	125-6	/,+`3	5-361]+3	1,2	61]+	0+3K/,3-:-@-6;

�(�#�(�'��8�'	�	�100;-,4	/96	140++2�9K/,	36016+4-+3q	K9�,4	6=+5	-,6/	K01QLQ+

Integrity	�	�2=+0+,Q+	6/	1	Q/2+	/J	>1@9+3	6=16	-,Q@92+	3-,Q+0-6;	1,2	=/,+36;

���*�	�		�	3-691L/,	/0	Q/,2-L/,	6=16	+-6=+0	^�_	Q900+,6@;	/0	K/6+,L1@@;	=13	,+41L>+	
Q/,3+}9+,Q+3	J/0	6=+	K0/4015{K0/V+Q6	/0	^
_	=13	���	K+0Q+,6	K0/:1:-@-6;	/J	=1>-,4	
,+41L>+	Q/,3+}9+,Q+3	J/0	6=+	K0/4015{K0/V+Q6	/0	^�_	,++23	Q@10-8Q1L/,	6/	+,390+	Q/00+Q6	
9,2+0361,2-,4	/J	1QL/,	6/	:+	61]+,

���*����!�#�8�'��"'$�����(�#���	�		�,	/96@-,+	/J	6=+	2/Q95+,61L/,	0+}9-0+2	1,2	6=+	/02+0	
6=+;	3=/9@2	:+	-,3+06+2	-,6/	1	:-,2+0	7=+,	K0/>-2-,4	-,J/051L/,	6/	6=+	,+X6	@+>+@	6=16	-3	:+-,4	
escalated.

���*������#*8�'����!���	�	�	K0/Q+33	6=16	Q/,3-363	/J	-2+,LJ;-,4	1,2	0+3/@>-,4	-339+3$	1QL/,	
K@1,,-,4$	1,2	J/@@/7�9K	140++5+,63

Q�$"�8�'	�	�	Q/,82+,L1@	K0/Q+33	6=16	9L@-Y+3	1	,+9601@	6=-02	K106;	6/	133-36	2-3K961,63	-,	
Q/@@1:/01L>+	K0/:@+5	3/@>-,4(			";K-Q1@@;$	6=+	6=-02	K106;	J1Q-@-616/0	-3	:/9,2	:;	@17	6/	Q/5K@+6+	
,/,2-3Q@/390+	/J	6=+	+>+,63	1,2	K0/Q++2-,43	/J	6=+	5+2-1L/,	K0/Q+33$	1,2	6=+;	10+	K0/6+Q6+2	
J0/5	@+41@	2-3Q/>+0;

Q��	�	�+60/K/@-61,	!@1,,-,4	�041,-Y1L/,

Q"��"�'������(�'�	�	�,+	/0	67/	3+,6+,Q+3	6=16	2+3Q0-:+	7=16	6=+	6+15	=/K+3	6/	1QQ/5K@-3=	
/>+0	1	K+0-/2	/J	L5+

Q*�*�#����#�@�%/�!8,��	�	�+3-0+2	/96Q/5+3	3K+Q-8Q	6/	6=+	,1690+	/J	6=+	K0/V+Q6	6=16	10+	
-2+,L8+2	:;	1@@	6=/3+	-,>/@>+2

Org	�	"=+	���"	Q/,3609QL/,	/vQ+	-,	Q=104+	/J	1	Q/,3609QL/,	K0/V+Q6

GLOSSARY
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Partnering	�	�	K0/Q+33	/J	Q/@@1:/01L>+	6+157/0]	6/	1Q=-+>+	5+13901:@+	0+39@63	6=0/94=	
140++5+,63	1,2	K0/29QL>+	7/0]-,4	0+@1L/,3=-K3

Partner	�	�,;/,+	-,>/@>+2	-,	6=+	K0/V+Q6`3	21-@;	/K+01L/,3

Partnership	�	�	0+@1L/,3=-K	15/,4	-,2->-291@3	/0	40/9K3	6=16	-3	Q=101Q6+0-Y+2	:;	59691@	
Q//K+01L/,	1,2	0+3K/,3-:-@-6;	6/7102	6=+	1Q=-+>+5+,6	/J	1	3K+Q-8+2	4/1@

Partnership Champions	�	"=/3+	7=/	@+12	6=+	K106,+0-,4	+\/06	6/	39QQ+33J9@	Q/5K@+L/,

����'����"��Q�(%���	�	"=/3+	7=/	7/0]	6/4+6=+0	6/	1Q=-+>+	6=+	Q/55/,	4/1@3	/J	6=+	
partnership

PEP	�	!106,+0-,4	�>1@91L/,	!0/4015	�	"=+	���"	+>1@91L/,	K0/4015	93+2	6/	5+1390+	6=+	
progress of a team 

PO	�	!90Q=13+	�02+0	�	6=+	2/Q95+,6	4+,+016+2	:;	���"	6/	K1;	J/0	1KK0/>+2	3+0>-Q+3

���>!�'���*!8�'�
�'����'!�	�	�	51,216/0;	5++L,4	:+67++,	���"	1,2	6=+	Q/,601Q6/0	6=16	
5936	:+	=+@2	:+J/0+	Q/,3609QL/,	Q1,	:+4-,

���/�!�	�	�,;	9,2+061]-,4	0+}9-0-,4	1	V/-,6	+\/06	J/0	7=-Q=	1	3Q/K+$	3Q=+29@+$	:924+6	1,2	
2+3-0+2	/96Q/5+	=1>+	:++,	2+8,+2

RE	�	�+3-2+,6	�,4-,++0

���-���#$���	�	�,;	K+03/,$	40/9K$	/0	+,L6;	7=/	=13	1,	-,6+0+36	-,$	/0	-3	1\+Q6+2	:;$	6=+	
/96Q/5+	/J	6=+	K0/V+Q6	/0	K106,+03=-K

Team	�	�	40/9K	/J	-,2->-291@3	7/0]-,4	6/4+6=+0	6/	Q/5K@+6+	1	3K+Q-8Q	613]	7-6=-,	1	3K+Q-8Q	
L5+	J015+

��*��	�	#1>-,4	Q/,82+,Q+	-,	6=+	6096=	1,2	4//2	-,6+,L/,3	/J	1	K+03/,`3	1QL/,3	1,2	7/023

USFS	�	�,-6+2	�616+3	�/0+36	�+0>-Q+

6��-�����9"!-�=����(	�	"=+	���"	��$	���"	��$	�/,601Q6/0	�7,+0$	�/,601Q6/0	!�$	���"	
!106,+0-,4	!0/V+Q6	�1,14+0	1,2	1,	���"	!106,+0-,4	�1Q-@-616/0(	"=-3	6+15	7-@@	2+6+05-,+	1@@	
@/4-3LQ3	J/0	6=+	!106,+0-,4	*/0]3=/K(

GLOSSARY


