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Ken Solak - Partnering Program Manager- Caltrans

Jeff Freeman - Assistant Construction Engineer- NDOT

Chase Wells - Statewide Partnering Coordinator- ODOT
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Group Survey and discussion
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Elements of a Good Partnering Program

Strategic Level / Program Level Partnering

Executive Management Buy In
Partnering Steering Committee
Dedicated Staff

Award Program

Training
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Chase Wells, P.E.
Statewide Partnering Coordinator
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How the Owner How the Designer
explained it designed it

How the Project was How the Contractor
documented constructed it

How the CADD How the Project How Public Information
Operator drafted it Engineer understood it explained it

How Force Account How the warranty work What the Owner
was billed turned out actually wanted
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Project Level Issues

Lack of Communication ¢ Plans

Lack of Trust e Stakeholders

Lack of Leadership  Environmental Issues
Poor Attitude
Safety
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Partnering at the Project Level
Breakout #1
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Project Level Tools - Specifications
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Revitalizing / Kick-Start Your Partnering Program
Project Level Tools - Training
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The Ohio Department of Transportation
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For “Partnering Concepts & Specifications Training”
3.5 Professional Development Hours

A

Awarded to:
Chase Wells
ODOT Construction — District 10
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April 24, 2012 Gary E. Aigles, Course Instructor
District 10 - Conference Room State Construction Engineer
338 Muskingum Drive
Marietta, Ohio 45750
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Revitalizing / Kick-Start Your Partnering Program

Project Level Tools — Project Goals
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JTanuory 18, 2014
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We the undersigned ore dedicated 3 constructing the Eostbound Innerbelt Bridge (CO62) i
sccordonce with the confroct whis treating each other os full portners. We will communicate
proactively, openly, and honestly: Msten to and trst sach other; and reselve fssues quickly ot the
lowest level possible, We will capitalize sn the opportunities which the design-build acquisition method <.
effers to mutually exceed project goals. mu-muhmhh1u,ﬂ:m and it needs
to be finished cn time with the specified quality. We will minimize harords ond the inconvenience
Project construction couses To the traveling putlic. We will follow without exception the / L
protection conditions in the spproved Record of Decision. Our wutual goals ere listed balow. Wemill
wvaluate our prograss meating these goals ot regular intervals, ~

* 100% commitment to safety for the werkforce and the public,

= Comatruct the praject s that it wl last and serve The publs interear.

*  Complate tha praject on tima snd on budget.

* Treat the smdroment with respect. =

. mumﬂwmqummmwmwmd
Fhe Dispute Rapsbetivn Bused
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® Partmar and maintai goed relations with o stakaholdars, incheiing the publc. lscal grvrrmant,
etilitian, rafesads ond parmitting spencies.

*  Trat nd respect sach other and ol the portnars on the preject. il

* Focus n tha prajact first with artitudes of suscess snd fairness. 1 b

*  Responsbly mitigate the impact of istuss as they arise: use our risk mansgemant pratecel e \1‘
wticipate issees in sdvance 1o heed them off or have & mitigation plan i placa.

®  Build o quality project, wtikzing the TQF rebe. of which we o provd ond excesds dasign lifu.

*  Commusicate spanty snd affectorsly,

*  Empower our pesple to wie and enforce thess principles.

* Srive for awards in quality, sasthatics, murtaissbility, sad partmaring worthy of nations]

*  Grow tha DO progrem and lecal centradter partisipation. 1

*  Effectisly marage mainterance of traffic s I\f;l."ll =
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Project Level Tools — Facilitators
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Revitalizing / Kick-Start Your Partnering Program

Project Level Tools — Survey Tools

September 2015

: \ Surve g Mon ke U mDecember 2015

B April 2016
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Rvitalizing / Kick-Start Your Partnering Program

Project Level Tools — Partnering Field Guides

Partnering
T o [VEvaDA

Partnering E Wiz
r way of doing business

Our way of doing business

Field Guide to Partnering

on Caltrans Construction Projects
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Revitalizing / Kick-Start Your Partnering Program

Project Level Tools — Issue Resolution Ladder
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Revitalizing / Kick-Start Your Partnering Program

Project Level Tools — Colocation
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Revitalizing / Kick-Start Your Partnering Program

Project Level Tools — Risk Management Strategy
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evitalizing / Kick-Start Your Partnering Program

Project Level Tools - Scheduling Events

EVADA

SAFE AND CONNECTED




every day counts .

An Innovation Partnership with States

Ohio DOT Partnering Program

Project Level Tools — Stakeholder Involvement

Southern Ohio
Veterans Memorial
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hio DOT Partnering Program

Questions

Chase Wells

Ohio Department of Transportation
614.466.47389

Chase . Wells@dot.ohio.gov



mailto:Chase.Wells@dot.ohio.gov
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Partnering in Action

What do you need to do to partner?
Why would you want to partner?

What does partnering
look like?
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e How do you implement partnering on
your projects and in your organization

e |t starts with you
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Personal Skills for Partnering

Communication
Cooperation

Fairness Teamwork

Negotiations Leadership

Conflict Problem Solving

Resolution Beliefs
Trust

Commitment
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Leadership

If you want Partnering to succeed
you must lead the way.

This is for everyone on the project,
bottom to top of escalation ladder
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Communication
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Communication:
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Communication Issues
e Use of Technology

e People are different
e Nonverbal communications

* Training
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Negotiations

Must find the Win Win situation,

Negotiate for a lifetime, not a onetime
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What does a good partnered job
look like?

And why would you want to be a
partner?
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Why do you want to Partner
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FHWA/NDOT Partnering Conference

Partnering in Action

Breakout Session #2

05/23/2013
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Scenario #1

The Scope for a Project contains a “No Excuse Incentive”
(NEI) clause which states the Prime Contractor is due $2M if
all work is completed one year ahead of the contractual
completion date. The NEI date is not subject to any delays
(i.e. weather, change in site condition, owner cause, etc.).
The clause to the Contract is so written that the Owner can

add extra work right up to the last eligible day of the NEI.

The NEI tips the scales in favor of the Owner as all the risk
lies with the Prime Contractor. How does a Project Team
infused with a Partnering culture go about balancing the
scales and achieving the goal of finishing the Project one
year early, albeit for different reasons?

&

&

(]

%‘U | EVADA
%.S‘?-A TES O\-, P\”h Dor




every day counts ..

An Innovation Partnership with States

Scenario #2

* |n an attempt to accelerate the Project, the Prime Contractor
has modified the deck pour sequences on some river bridges to
pour up to 1500 cubic yards of concrete at a time utilizing
multiple concrete plants. With about 300 of the 1400 cubic
yards in the deck, the unthinkable happens. A thunderstorm,
never visible on the radar, pops up and parks over the project for
two hours. All the Prime Contractor can do is cover the deck with

plastic and wait. When the rain subsides, the fresh concrete has
considerable amounts of surface water laying on the deck.

e How does the Project Team with a Partnering culture go about
finding a resolution to the unfortunate event in hopes of keeping
the Project on schedule while maintaining a high quality of
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Scenario #3

* A rehabilitation contract through a major arterial was developed to
have two consecutive weekend marathons closures to get thru the
intersections to minimize impacts to the heavy commuter traffic that uses
this corridor. The Contractor reads and interprets the special provision to
have the ability to close the road for over week, close down on a Friday,
and reopen on the next Monday morning, 9 days later. A closure of this

duration and magnitude was never discussed with the local community
and stakeholders and is highly unusual out of the comfort zone for the
owner. The contractor informs the owner that they bid the work and have
planned their crews and operations around this closure.

e How can the Team use partnering to resolve the difference in
specification interpretations.
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Questions?
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Thank You
Jeffrey Freeman, P.E.

NDOT Assistant Construction Engineer
775-888-7460
jfreeman@dot.nv.gov
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Establishing a Partnering Program
e How and why to set up a partnering program.

e Steering Committee, Executive Commitment,
Dedicated Staff.

e \Weaknesses and threats
e Strength and opportunities
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How and why to establish a Partnering Program
—|dentify a Need
—ldentify Champions

— Establish a Steering Committee
— Develop Success Factors

EVADA
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Arbitration filings at Caltrans

Partnering/DRB positions established
(ADR)

% Partnering mandatory

29 29 on projects > $10m

25 24
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FHWA/NDOT Partnering Conference

Leadership

— Internal and External Champions
Director
Committee Sponsor
Committee Chair

Partnering Program Manager
District Partnering Coordinators
District Construction Managers
Construction Industry Associations
Large and Small Contractors
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Caltrans Collaborative Partnership Working Model

Facility Owners’ Organizational . .
Partneirllj;rlg Program Assessment for Partnering Sté%ll!ljrtl P?:rgr]l?mi] - Charter
Objectives Alignment/Readiness g
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Development
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Caltrans Partnering Structure

CCPSC Caltrans Construction Partnering Program

Calirans Corstruction
Parinering Stesring
Commifes

I Strategic Partnering £ Chﬂl::!el‘d Mhurnfe
« Training, recogriticrawards

Subcommittees » Follew-up (measurerment)
Y = Siekeholder partnering (project level)
Maorth Regaomn; Dist 4, Dist ¥ | District and Regional + Slrafegic Fartnering
South Region; Dist 5, Dist 8 Partnering Teams Implenmioris policies and
Dist 12; Dist 11 provices ipcal commimeant

[

RE.PM. Struct Rep
Implaments programs oot Leaders T -
icias f ck o Tiraining and education on hos

what fwhen to implement programs

Project Level
Praject Partnering
———— Monthly Scomecards

Progeam and Projec]

Sais policias and
statewide programs

« Decision making and risk management

Close-Cul
Lessans Learmed
Session

Fallow-Up
SEEsions

1

Facilitated Dispule
Resalution Session

for duration of project
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Develop Success Factors

ldentify barriers that obstruct your program from
achieving success and introduce partnering
elements that will help grow and empower the

teams.
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Partnering SWOT

Strengths: Characteristics that create an advantage
Weaknesses: Characteristics that create a disadvantage

Opportunities: Elements that could be exploited to gain
an advantage

Threats: Elements that cause trouble

Helpful Harmful

Strengths Weaknesses

Internal

External
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FHWA/NDOT Partnering Conference

Establishing a Partnering Program

Breakout Session #3
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Questions?
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Thank You
Ken Solak, P.E.

Caltrans Partnering Program Manager
916-654-6020
Ken_solak@dot.ca.gov
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Wrap Up.

Review the skills necessary for effective
Partnering

Review examples and how to solve issues

Review the value of a Partnering Program

 Encourage each participant to take the
message back to their organization
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