
Draft design/build 
Partnering/TEAM SCOPING AGENDA
1-Day Agenda

Welcome and Introductions
Design/Build Process Expectations

Partnering Commitment

Communication
· Communication Plan

· Roles & Responsibilities
· Issue Resolution Plan (for design)
Develop Project Goals
Process/Project Understanding & Development

· Project Design Reviews & Comment Reconciliation 

· Over the Shoulder Reviews

· Comment Reconciliation

· Review Process; responsiveness

· Early Release for Construction Documents

· Expectations for Design Deliverables

· Design Discipline Meetings

· Risk Analysis & Value Engineering (During Design)

· Schedule Management

· Phasing and Packaging 
· Follow-up 
· Team Maintenance

· Partnering for Construction

Project Specific Issues (As time permits)
